D DIMEO BOSTON | PROVIDENCE | NEW HAVEN

March 31, 2025

Steven D. Gothberg
Director of Capital and Construction Projects
Warwick School Department

Re:  Pilgrim High School
111 Pilgrim Parkway, Warwick, Rl 02888
Dimeo Project No. 760-24
Recommendation No. 04

Dear Mr. Gothberg:

This letter requests authorization for Dimeo Construction Company to award a contract
to the following qualified bidder:

Scope of Work- Subcontractor Amount
02A SITEWORK Manafort Brothers Inc. $12,097,000.00

Allowance for snow removal and winter conditions,

including specific sub-items (a—g): $100,000.00
Allowance for removal and disposal of unidentified

utilities: $25,000.00
Allowance for spread loam and seed on existing fields: $10,000.00
Allowance for excavation and backfill of under-slab utilities

not shown on plans: $75,000.00
Allowance for excavation and backfill of radon system

piping not shown on plans: $75,000.00
Allowance for electrician to support utility make safe as

directed by Dimeo: $15,000.00
Allowance for obstruction / boulder removal > 1 CY: $10,000.00
Allowance for miscellaneous site demolition (i.e. unknown

and/or items not identified): $25,000.00
Allowance for turf field hydrant and water supply line not

designed: $15,000.00
Allowance for excavation and backfill of site conduit not

designed: $30,000.00
Allowance for tree clearing and pruning not shown on

Plans: $25,000.00
HOLD for relocation of temporary fence/barriers as

directed by Dimeo Superintendent: $25,000.
HOLD for test pits as directed by Dimeo Superintendent  $25,000.
HOLD for temporary construction signage: $5,000.
HOLD for additional excavation and backfill of dropped

footings in crane path: $25,000.
HOLD for temporary utilities to be brought into the site for

project use: $75,000.
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HOLD for Street sweeping when not on site as directed by
the Dimeo Superintendent $15,000.
HOLD for Utility make safe to be coordinated with Dimeo  $15,000.

Subtotal to compare to the Budget Estimate:  $15,522,000.00

Additional Allowances NIC in Estimate:
Allowance for AC Water Pipe Abatement: $170,000.00
Allowance for loading of unsuitable soil: $68,000.00
Allowance for offsite disposal of unsuitable soil as clean: $111,928.00
Allowance for subsequent replacement of unsuitable soil

(with granular fill): $354,200.00
Allowance for offsite soil disposal to RIRRC

(includes tipping): $845,240.00
Allowance for six (6) inches of clean soil and marker barrier

across all landscape areas: $1,311,863.00
Allowance for additional dust control (Type TBD): $20,000.00
Allowance for additional PPE above level D criteria: $10,000.00

Total Recommended Amount: $18,413,231.00

Tax excluded (tax exempt).

The Budget for this work is $16,240,000. from the 60% CD Project Estimate dated 3-6-25. This
award is UNDER the established Budget by the difference of $718,000.00 based on even scope
to the budget. The overall award is over the Budget by the difference of ($2,173,231.00) which

is the costs associated with the Abatement and Unsuitable Soils as listed above, as directed by

the Owner/Owner’'s Representative.

The following other bids (including allowances/holds) were received for this scope of work:
1. DiGregorio $19,058,425.00
2. J.Derenzo $20,902,000.00
3. Ferreira Construction $22,086,035.00

The above recommendation amount reflects, and is specifically limited to, the scope of work
contained in Dimeo's bid package for 02A SITEWORK, and the following clarifications:

1. If the cost or lead time of any material increases from the Contract or GMP amendment
date directly or indirectly (domestic product price escalation) due to tariffs, supply
shortages, regulatory changes or otherwise, the Contract Sum and project schedule shall
be adjusted accordingly upon submission of supporting documentation and reasonable
efforts were made by the Contractor to mitigate such cost or schedule impact.

2. The following exclusions apply to this LOR:

a. We exclude fees related to utility company permits, back-charges, and
connections.

b. Over-excavation and subsequent replacement of unsuitable soils below subgrade
outside of the building footprint.

c. Removal, disposal, handling, and subsequent replacement of intact ledge and
boulders greater than one (1) cubic yard.
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d. Removal, relocation, and/or disposal of unforeseen man-made existing conditions
including but not limited to obstructions, uncharted utilities, etc.

e. Geotechnical and environmental testing and monitoring services of any kind. (i.e.
gradation soil testing, compaction testing, vibration monitoring, soil chemical
testing, etc.)

f. Damage to adjacent structures due to vibrations from normal means and methods
of construction.

g. Handling (PPE), disposal, treatment, etc. of hazardous soils.

h. Handling, disposal, treatment, efc. of contaminated groundwater including frac
tanks, secondary filtration, etc.

i. Specialty dewatering systems including, but not limited to, well points and deep
wells.

3. See aliowances for costs related to premium soil disposal and subsequent replacement.

4. We assume the owner's Environmental Professional will provide L.SP opinion packages
required for disposal facility acceptance. Facility package review fees are to be paid by
the owner. It is our intent to work with the owner to find a suitable location onsite for
disposal of excess material in lieu of trucking material offsite.

5. Athletic field surfaces and furnishings, courtyards, and site concrete are not included in
this scope of work.

The above recommendation amount reflects the following documents:

60% CD Plans and Specs dated 1-24-25.

Late Landscaping Specs dated 2-12-25.

90% CD CAD Files for reference only dated 3-5-25.

Existing Conditions Topo and GPR for reference only.

Historical Bid Drawings for Reference only.

Geotechnical Report prepared by GZA dated April, 2022.

Soit Erosion and Sediment Control Plan prepared by Pare Corporation dated February,

2025,

8. Phase 1 Environmental Site Assessment prepared by Tighe and Bond dated January,
2025 for reference only.

9. Precon RFI Log dated 3-24-25.

10. Project Schedule dated 2-7-25.

11. Project Logistics dated 2-25-25.

NoghWN

The following Unit Prices will be included in the trade contract;

1. Truck and dispose soils as clean and unrestricted for reuse $8.23/Ton

2. Premium truck and dispose soil to RIRRC as daily cover $49.72 [Ton
3. Truck and dispose soils, MA RCS-1 Facility $31.00/Ton
4. Truck and dispose soils, MA Unlined Landfill $ 66.57 fTon
5. Truck and dispose soils, MA Lined Landfill $ 79.56 /Ton
6. Furnish, install, and compact ordinary fill $ 36.50 /CY
7. Furnish, install, and compact granular fill $ 38.50 /CY
8. Furnish, install, and compact dense graded stone $ 38.50 /CY
9. Furnish, install, and compact crushed stone $49.12 /CY

The following Alternates have been priced:
1. Deduct the Phase 11 Athletic Field Sitework Scope of Work: ($2,850,000.00)
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a. This alternate scope of work is to include all work associated with the installation or
coordination of the athletic field work. The base bid is to include establishing all
subgrade cuts and fills, temporary controls, civil drainage and utilities, unless
otherwise specified below, within Phase Il of the project.

b. Excavate and backfill with gravel base as required for the field events, baseball,
softball and practice field equipment including: Dugouts, batting cages, pitcher's
mound, bull pen, foul poles, infield mix, warning track, stabilized stone surfacing,
pedestrian walks, discus/ hammer circle pad and netting, field goals, track safety
netting, fence curb, pole vault, shot put, long & triple jump, knee walls, backstops,
scoreboards and bleachers.

c¢. Synthetic Turf Field & Track: Furnish and install dynamic stone base, perimeter
collector and field drainage, slot drain curbs and fence/ anchor curb, geotextile, radius
point markers, drainage tile, shock pad, synthetic turf and infill, bituminous asphalt,
synthetic track surfacing, field markings, water hose reel, utility box. Include laser
grading as required by specifications.

d. Tennis Courts: Furnish and install trench drain, net base sleeve and center anchor,
bituminous resurfacing and new pavement for the added court including gravel bases.
Acrylic surfacing, nets, fencing and markings by others,

This award includes the following MBE/WBE participation:
1. 4% WBE supplier.
2. 3.2% MBE sub-tier subcontractor.

The Subcontractor's pricing is good for thlrty (30) days from the date of their last submission. If
this Recommendation is not executed prior to the 30" day, the prlcmg will need to be revisited,
and the LOR will be revised accordingly.

By executing this letter of recommendation Warwick School Department agrees to be liable for
payment of the value of the executed contract order or the exact portions of its work which have
been delivered, plus any other related costs expended in the supervision and processing of this
work.

This authorization also assures Dimeo Construction Company that there is no objection to
utilizing the recommended trade contractor.

The value of this award and its related cost will be included within the Project Budget and the
provisions of this letter will be subsumed into the Construction Agreement.

Please indicate Warwick School Department's approval of the above by signing below and
returning one (1) copy to the undersigned.
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Thank you and please contact me if you have any questions.

Very truly yours,

Cc: KB, JK, MJ, DJ

Approved for:
WARWICK SCHOOL DEPARTMENT
i > X

Director of Capital and Construction Projects

Date: [7// ‘?/ ZE
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