Warwick School
Committee Meeting

Pilgrim and Toll Gate
High School Projects

August 19, 2025
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SCHEDULE

TODAY'S

MOVING IN

AG EN DA PILGRIM GUARANTEED

MAXIMUM PRICE




SCHEDULE &

CONSTRUCTION START AND FINISH TIMELINE

PILGRIM HS
PREVIOUS RIDEM Contaminated Soils Process NEW
START START
Mar ) Apr » May ) Jun » Jul ) Aug ) Sep ) Oci
2025
PREVIOUS BUILDING NEW BUILDING

COM PLETION

Sul ) Aug > Sep ) Oct ) Nov ) Def

2027




SCHEDULE & &

CONSTRUCTION START AND FINISH TIMELINE
TOLL GATE HS

PREVIOUS RIDEM - Wetlands Redesign NEW
START START

Mar > Apr ) May > Jun > Juf

2025

PREVIOUS BUILDING NEW BUILDING
COM PLETION

il ) Aug ) Sep ) Oct ) Ng

2027




MOVING IN

TRANSITIONING INTO THE NEW BUILDING

BOTH SCHOOLS
- COMMISSIONING  * INPECTIONS + FFE INSTALL
« PUNCHLIST + AHJ FINAL + BUILDING TOURS -
. TESTING WALK-THROUGHS ~ STAFF/STUDENTS

SCHOOL
STARTS IN THE
NEW
BUILDING

2027 ———F—F—F—— 2028

A JANUARY 2028 MOVE-IN WILL AVOID OVERLAP OF BUILDING COMPLETION AND
SCHOOL ACTIVITIES. STAFF AND STUDENTS WILL HAVE OPPORTUNITES IN FALL 2027
TO TOUR THE NEW BUILDING AND GET ACCLIMATED BEFORE THE OFFICIAL MOVE.




PILGRIM GMP

GUARANTEED MAXIMUM PRICE FOR CONSTRUCTION

Total Dimeo Guaranteed Maximum Price $145,048,894  Includes all trade bids and
($705/SF) construction manager costs (staffing
and fees, insurance, bonds, permits)
Alternate 1: CTC Playground $308,028
Alternate 2: Athletic Fields/Equipment and Scoreboards $3,547,274
Alternate 3: Grandstands, Bleachers and Press Boxes $1,542,047
Alternate 4: Perimeter Fencing $1,828,615
Alternate 5: Moisture Mitigation $920,591
Alternate 6: M/WBE Premium (Plumbing) $91,091
Alternate 7: M/WBE Premium (HVAC) $141,174
Alternate Total $8,378,820

Total with Alternates $153,427,714



THANK YOU!
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