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Pilgrim and Toll Gate High Schools 

October 2025 

I. Executive Summary 
Current month’s updates are highlighted in Bold. 

Design: 
Refer to the September 2025 OPM report for previous month’s updates. 

October 2025 Update: 

Pilgrim HS:  The Saam team continues responding to RFIs and reviewing submittals 

and shop drawings. Weekly MEPFP coordination meetings with the contractors are 

ongoing.  As of the date of this report, Saam has issued four (4) design bulletins. 

Toll Gate HS: The Saccoccio team continued responding to construction RFIs during 

October as the construction work and the GMP bid process is still ongoing. As of the 

date of this report, Saccoccio has issued six (6) design bulletins. With the recent 

award if the MEPFP subcontractors, weekly coordination meeting with those trades 

will soon commence.  

 

Environmental (Soils): 
Refer to the September  2025 OPM report for previous month’s updates. 

October 2025 Update: 

Having received approval from RIDEM on 10/27 to commence remedial activities 

onsite, the team began action with an investigation of what the STRAWP terms a 

“non-jurisdictional polygon” (NJP), an area on the site where there are no test 

results showing contaminants. Per agreement with RIDEM, the team spent one day 

(10/29) performing some additional characterization in the NJP area to determine if it 

is, in fact, clean enough to be left onsite (with the goal to save some money in export 

costs). The preliminary findings from that day uncovered some soil quality beneath 

the 2’ top layer that may consist of non-native, possibly contaminated material. Lab 

testing will determine its actual composition, however, the mere discovery of what 

might be unsuitable soil presents a possibility that the previously taken data 

indicating no presence of contaminants 2’ below ground level may not be 

conclusive. These new findings suggest the site’s overall characterization is 

inconsistent and unpredictable, not only horizontally, but vertically as well. Thus, 

there are no detectable patterns by which the team can confidently identify certain 

areas in the eastern athletic field region as either “clean” or “dirty” at any depth or 

location. The implication of finding possible contaminants below 2’ is that the 

proposed remedial action to strip only the top 2’ layer is no longer suDicient. 

Furthermore, to identify the depth at which we would need to excavate to achieve a 

“clean” site would require yet another lengthy and expensive process of testing. The 

logical alternative action in this case, and per advisement by Tighe & Bond and DEM, 

is to cap the existing soil with new, certified clean import material. This is a 

regulation compliant approach that eDectively buries all contaminants underneath 

a demarcated layer, thereby making the site safe to the public. This approach 

introduces an Environmental Land Use Restriction (ELUR), saying that any future 

activity that would penetrate below the demarcation requires communication with 
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the state and restoration of the cap after completion. Although an ELUR presents 

some level of burden to the district over the long term, this remedial approach may 

save the project some export and import costs as it may allow for considerably more 

soil to remain onsite.  

RIDEM (Contaminated Soils) Current Timeline 

May 8 Public Meeting  

May 23 30-day public notice closes  

May 26 Submit Site Investigation Work Plan (SIWP) 

May 30 RIDEM Approves SIWP  

June 9 – Jun 17 Implement SIWP (Sampling finished 6/17) 

July 22 Submit Site Investigation Report (SIR) 

July 25 RIDEM Approves SIR 

Sep 2 - 12 Additional soil characterization to confirm 

suitability for export to receiving facilities 

Oct 9 Submission of Short-Term Remedial Action 

Work Plan (STRAWP) – Pending results of the 

soil pre-export characterization 

Oct 27 Date that DEM approved for commencement 

of Remedial Action  

 

Hazardous Materials Abatement: 
July 2025 Update: 

ECM completed destructive testing during the week of 7/14 at both Toll Gate and Pilgrim 

and will prepare their final hazmat reports by August. 

II. Procurement 

September 2025 Update: 

Below are the approved contract amounts to date. 

Pilgrim High School  

Base Project GMP (Includes Preconstruction) $145,048,894 

Alternate 1: CTC Playground $308,028 

Alternate 2: Athletic Fields and Equipment $3,547,274 

Alternate 3: Grandstands, Bleachers, Press Boxes $1,542,047 

Alternate 4: Perimeter Fencing $1,828,615 

Alternate 5: Moisture Mitigation $920,591 

Alternate 6: M/WBE Premium (Plumbing) $91,091 

Alternate 7: M/WBE Premium (HVAC) $141,174 

Total GMP  $153,427,714 

 

Toll Gate High School  

Preconstruction $191,356.50 

Drum Rock Vacating Early Enabling Work  $620,547.14 
LOR 5: Early GCs/GRs Release $5,160,640 

LOR 6: Drum Rock Abatement and Demo $568,782 
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LOR 7: Elevator  $288,800 

LOR 8: Sitework $18,848,000 

LOR 9: Concrete $5,856,000 

LOR 10: Structural Steel $6,275,000 

LOR 11: Pre-GMP Additional Cost Release $4,925,911 

LOR 12: Masonry  $7,378,987 

LOR 13: Waterproofing $1,173,241 

LOR 14: Plumbing and HVAC $14,962,300 

LOR 15: Electrical $20,465,000 

LOR 16: Fire Protection $1,388,800 

Total To Date $88,103,364.64 

 

PILGRIM HIGH SCHOOL  TOLL GATE HIGH SCHOOL 

Purchasing Status Purchasing Status 

 Not Purchased Purchased  Not Purchased Purchased 

  Site Clearing 

Demo/Abatement 

   Drum Rock Demo 

Site Clearing 

  Erosion Control    Erosion Control 

  Sitework    Sitework 

  Concrete    Concrete  
Masonry    Masonry  

  Steel 

Conveyance 

   Steel 

Conveyance 

 Roofing / Sheetmetal  *Roofing / Sheetmetal   

 Façade  *Façade   

 Windows   *Windows   

 Electrical Enabling   *Electrical Enabling    

 Signage   *Signage   

 Rough Carp./LGMF/Drywall   *Rough Carp./LGMF/Drywall   

 Food Service   *Food Service   

 Fire Protection   Fire Protection  

 Plumbing   Plumbing 

 HVAC   HVAC 

 Electrical   Electrical 

 Misc. Metals  *Misc. Metals   

 Millwork   *Millwork    

  Sprayed Insulation   *Sprayed Insulation   

 Joint Sealants  *Joint Sealants   

 Doors/Frames/Hardware   *Doors/Frames/Hardware    

 Acoustical Ceilings  *Acoustical Ceilings   

 Flooring  *Flooring   

 Ceramic Tile  *Ceramic Tile   

 Painting  *Painting   

 Div 10, 11, 12 Specialties  *Div 10, 11, 12 Specialties   

 Landscaping  *Landscaping   

 Interior Glazing  *Interior Glazing    
Low Voltage   *Low Voltage   

 

*The bidding process for the remainder of the Toll Gate trades continued through 

October. A complete Toll Gate GMP will be presented to the committee for review 

and approval in the November meeting cycle (11/12). 
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III. Construction Activities 

Construction activities at Toll Gate HS in the month of October include : 

• Lower-Level Concrete High Wall Forming 

• Foundation Frost Walls on Building Areas A - D 

• Foundation Damp proofing on Building Areas A - D 

November Look Ahead Activities at Toll Gate HS: 

• Continued frost wall form and placement 

• Underdrain installation and backfill 

• Damp proofing installation on frost walls and footings 

• Install manholes and catch basins at west parking area 

Construction activities at Pilgrim HS in the month of October include: 

• Demolition and removal of existing dugouts, bleachers, and scoreboards 

• Installed scrim on perimeter fencing 

• Installed truck decontamination pads at both gates along Pilgrim Pkwy 

• Installed protective snow fencing around tree roots at the northeastern 

property line 

November Look Ahead Activities at Pilgrim HS: 

• Complete demolition of all existing structures within the Phase 1 area 

• Begin stripping and removal of topsoil across the Phase 1 area 

  

Toll Gate Site Photos 

  
JL Marshall pouring concrete into the stepped 

foundation 
Frost wall and footings at Building area Area D 

(southwest) 
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View of the high wall from the south of the site JL Marshall pouring concrete into formwork 

  
Damproofing installed on frostwall at Building Area D Grease trap installed at building Area C 

Pilgrim Site Photos 

  
Manafort installed snow fencing around tree drip lines Manafort demolished the existing football bleachers 
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Pilgrim Site Photos  

  
Existing dugouts demolished Manfort loading and hauling demolition debri oDsite 

  
Tighe & Bond observing the test trench for 

environmental characterization 
Truck decomamation pads installed at the entrance gate 

 

 

IV. Project Budget 

Refer to the attached Project Budget Summary Dated November 5, 2025. 

V. Project Schedule 

For complete project schedules, please see the attached project schedule dated July 17, 

2025 (Toll Gate). and April 22, 2025 (Pilgrim).  Also note that in subsequent monthly 

updates, schedules will be adjusted, refined, and aligned based on drawing package 

issuance, construction progress and contractor feedback. 

VI. Attachments 

• Project Budget Summary, dated November 5, 2025 

• Project Schedules, dated July 17, 2025 and April 22, 2025  
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Project Budget Summary, dated November 5, 2025 

  



Current Budget

Date 11/5/2025
Period Ending 10/31/2025

Budget Committed Remaining % Committ'd % Invoiced Variance Tracker

Changes Costs Expended Unspent Budget (against budget) (against committ'd) [assume all soft costs committ'd]

[A] [B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [H]=[C]/[D] [I]=[E]/[D] [J]
I. HARD COSTS

I.A Direct Construction 
Pilgrim (Includes Demo+Abatement + Permits) $135,660,235 $6,668,157 $142,328,391 $153,427,714 $4,451,721 $148,975,993 -$11,099,323 108% 3% -$11,099,323

Building Permit (Inc. above) $838,381 $172,299 $666,082 -$838,381
ADA Permit (Inc. above) $36,548 $0 $36,548 -$36,548
Fire Permit (Inc. above) $562,421 $94,890 $467,531 -$562,421

Toll Gate (Includes Demo + CTC Reno + Permits) $149,865,106 ($3,536,716) $146,328,390 $88,103,365 $10,023,357 $78,080,007 $58,225,025 60% 11% $58,225,025
Building Permit (Inc. above) $129,735

ADA Permit (Inc. above) $0
Fire Permit (Inc. above) $68,550

Preconstruction (Included in Direct Construction) $382,713 $382,713 $382,713 $382,713 $0 $0 100% 100%

I.B Demolition w/construction w/construction
I.C General Conditions w/construction - w/construction
I.D Construction Fee w/construction - w/construction
I.E Haz Mat / Abatement w/construction - w/construction
I.F Bonds w/construction - w/construction
I.G Ledge / Soils Allowance w/construction - w/construction
I.H Utility Connections & Usage w/construction - w/construction
I.J Escalation w/construction - w/construction

TOTAL CONSTRUCTION: $285,525,340 $3,131,441 $288,656,781 $241,531,079 $14,475,078 $227,056,000 $47,125,702 84% 6% $47,125,702

II. SOFT COSTS
II.A A/E Design $23,628,000 ($20,079) $23,607,921 $23,607,921 $16,365,300 $7,242,621 $0

A/E Design (Saam Architecture) $11,814,000 ($598,949) $11,215,051 $11,215,051 $7,398,490 $3,816,561 $0 100% 66%

A/E Design (Saccoccio Associates) $11,814,000 $578,870 $12,392,870 $12,392,870 $8,966,810 $3,426,060 $0 100% 72%

II.B Owner's Consultants
II.B.1 Hazardous Materials Consulting $67,000 ($17,230) $49,770 $49,770 $56,560 ($6,790) $0 100% 114%

II.B.1.a Hazmat Monitoring $170,643 $170,643 $7,950 $7,950 $0 $162,693 5% 100%

II.B.2 Geotechnical $435,000 ($204,519) $230,481 $230,481 $108,362 $122,119 $0 100% 47%

II.B.3 Environmental Engineering $43,500 $302,478 $345,978 $446,150 $200,642 $245,508 ($100,172) 129% 45%

II.B.4 Cost Estimating $247,000 ($241,100) $5,900 $5,900 $8,200 ($2,300) $0 100% 139%

II.B.5 Project Management (LeftField, LLC) $5,600,000 $0 $5,600,000 $5,600,000 $2,316,630 $3,283,370 $0 100% 41%

II.B.6 Commissioning $600,000 ($142,000) $458,000 $383,000 $69,525 $313,475 $75,000 84% 18%

II.B.7 Surveying $50,000 $45,000 $95,000 $60,650 $64,550 ($3,900) $34,350 64% 106%

II.C Program Expenses
II.C.1 Materials Testing & Inspections $700,000 ($100,000) $600,000 $574,714 $7,745 $566,969 $25,286 96% 1%

II.C.2 Envelope Testing w/Commissioning - - - - - - -
II.C.3 Move Management $184,310 $0 $184,310 $78,938 $80,295 ($1,357) $105,373 43% 102%

II.C.4 Advertising $3,000 $0 $3,000 $0 $0 $0 $3,000 0%
II.C.5 Legal Fees $15,000 $0 $15,000 $0 $0 $0 $15,000 0%
II.C.6 Misc. Expenses $10,500 $807,436 $817,936 $19,651 $21,871 ($2,220) $798,285 2% 111%

II.D Furniture, Fixtures, Equipment $4,928,700 $0 $4,928,700
Pilgrim $2,471,700 $0 $2,471,700 $0 $0 $0 $2,471,700 0%
Toll Gate $2,457,000 $0 $2,457,000 $0 $0 $0 $2,457,000 0%

II.E Technology $7,041,000 $0 $7,041,000
Pilgrim $3,531,000 $0 $3,531,000 $0 $0 $0 $3,531,000 0%
Toll Gate $3,510,000 $0 $3,510,000 $0 $0 $0 $3,510,000 0%

TOTAL SOFT COSTS: $43,553,010 $600,629 $44,153,639 $31,065,125 $19,307,630 $11,757,495 $13,088,514 70% 62% $0
III. OWNER'S CONTINGENCY

TOTAL CONTINGENCIES: $20,921,650 ($3,732,070) $17,189,580 $2,185,319 $12,088 $2,173,231 $15,004,261 13% 1% $0
IV. BUDGET TOTALS $350,000,000 $350,000,000 $274,781,522 $33,794,796 $240,986,726 $75,218,478 79% 12% 47,125,702$                    

Budget
Rev. Budget

11/5/2025 Page 1  of  1

Note: Each month the budget report is updated and adjusted based on actual expenditures, executed contract amounts, and refined projections.
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Project Schedules, dated July 17, 2025 and April 22 ,2025 

 



Activity ID Activity Name Dur Rem Dur Start Finish

TOLLGATE ProTOLLGATE Progressed to 7/17/25 for BIDDERSTOLLGATE Progressed to 7/17/25 for BIDDERSTOLLGATE Progressed to 7/17/25 for BIDDERSTOLLGATE Progressed to 7/17/25 for BIDDERSTOLLGATE Progressed to 7/17/25 for BIDDERS

PrecPreconstructionPreconstructionPreconstructionPreconstructionPreconstruction
EARLEARLY BID PACKAGES/EARLY GMP'sEARLY BID PACKAGES/EARLY GMP'sEARLY BID PACKAGES/EARLY GMP'sEARLY BID PACKAGES/EARLY GMP'sEARLY BID PACKAGES/EARLY GMP's
SitewoSitework - Early Bid/Award/ProcureSitework - Early Bid/Award/ProcureSitework - Early Bid/Award/ProcureSitework - Early Bid/Award/ProcureSitework - Early Bid/Award/Procure
EB33 Site - Submit/Approve/Fab/Deliver 20 10 06/12/25 A 07/30/25

Steel/FSteel/Foundations/Slabs - Early Bid/Award/ProcureSteel/Foundations/Slabs - Early Bid/Award/ProcureSteel/Foundations/Slabs - Early Bid/Award/ProcureSteel/Foundations/Slabs - Early Bid/Award/ProcureSteel/Foundations/Slabs - Early Bid/Award/Procure
EB43 Steel - Submit/Approve/Fab/Deliver (to 1st Delivery) 100 80 06/16/25 A 11/10/25
EB44 Rebar - Submit/Approve/Fab/Deliver (to 1st Delivery) 40 30 06/16/25 A 08/28/25
EB46 Anchor Bolts - Submit/Approve/Fab/Deliver 50 30 06/16/25 A 08/28/25

FINAFINAL GMP BID PROCESS/AWARDFINAL GMP BID PROCESS/AWARDFINAL GMP BID PROCESS/AWARDFINAL GMP BID PROCESS/AWARDFINAL GMP BID PROCESS/AWARD
P70 Trade & Subontractor Bidding 20 20 07/25/25 08/22/25
P71 Scope Reviews/Finalize Prices 15 15 08/25/25 09/15/25
P72 Final GMP Submission 5 5 09/16/25 09/22/25
P73.1 School Committee & School Board Meetings (Complete 9/9/25) 13 13 09/23/25 10/09/25
P73 Final GMP Approved & Issue NTP for Construction 5 5 10/10/25 10/17/25
P74 Award Balance of  Trade & Subcontracts 15 15 10/20/25 11/07/25
EB63 Elevator - Submit/Approve/Fab/Deliver 100 100 10/27/25 03/23/26
EB83 Switchgear - Submit & Approve 40 40 11/10/25 01/08/26
EB65 Facade - Submit/Approve/Fab/Deliver (to 1st Delivery) 100 100 11/10/25 04/06/26
EB84 MEPFP Coordination for Slabs 50 50 11/10/25 01/23/26
EB85 Masonry - Submit/Approve/Fab/Deliver (to 1st Delivery) 60 60 11/10/25 02/06/26
EB86 Switchgear - Fab & Deliver 220 220 01/09/26 11/25/26

PERMPERMITTINGPERMITTINGPERMITTINGPERMITTINGPERMITTING
PER05 Obtain Full DEM Wetlands Permit (By Others) #25-1004 86 12 03/10/25 A 08/01/25
PER03 NFPA 241 - Prepare/Submit/Review/Approve 70 5 03/27/25 A 07/23/25
PER09 Obtain Foundation Permit 40 15 05/09/25 A 08/06/25
PER02 Obtain Drum Rock Demolition Permit 20 5 06/09/25 A 08/08/25
PER08 Obtain FAA Permit for Crane 60 40 06/25/25 A 09/12/25
PER06 Obtain Full Building Permit 60 60 07/24/25 10/20/25

NEWNEW SCHOOL BUILDINGNEW SCHOOL BUILDINGNEW SCHOOL BUILDINGNEW SCHOOL BUILDINGNEW SCHOOL BUILDING
DrumDrum Rock DemolitionDrum Rock DemolitionDrum Rock DemolitionDrum Rock DemolitionDrum Rock Demolition
DR1.1 Awaiting RI Energy Disconnect 29 12 06/24/25 A 08/01/25
DR2 Drum Rock - Demolition 10 10 08/12/25 08/25/25
DR3 Drum Rock - Pad Ready 5 5 08/26/25 09/02/25

MobiMobilization & SiteMobilization & SiteMobilization & SiteMobilization & SiteMobilization & Site
S13.1 Tree Removal/Grub/Strip/Stockpile Loam - Phase 1 25 4 06/16/25 A 07/22/25
S12 Mobilization/Temp Fencing 10 2 06/16/25 A 07/18/25
S15 R&D Existing Structures/Site Lighting 10 10 07/21/25 08/01/25
S16 Blast & Process Rock 40 40 07/23/25 09/18/25
S13 Tree Removal/Grub/Strip/Stockpile Loam - Phase 2 20 20 08/04/25 09/02/25
S17 Foundation Prep - Lower Area Footings 10 10 08/21/25 09/04/25
S18 Foundation Prep - Areas C & D 10 10 09/05/25 09/18/25

J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F
025 2026 2027 2028 2029 2030

Site - Submit/Approve/Fab/Deliver

Steel - Submit/Approve/Fab/Deliver (to 1st Delivery)
Rebar - Submit/Approve/Fab/Deliver (to 1st Delivery)
Anchor Bolts - Submit/Approve/Fab/Deliver

Trade & Subontractor Bidding
Scope Reviews/Finalize Prices
Final GMP Submission

School Committee & School Board Meetings (Complete 9/9/25)
Final GMP Approved & Issue NTP for Construction

Award Balance of  Trade & Subcontracts
Elevator - Submit/Approve/Fab/Deliver

Switchgear - Submit & Approve
Facade - Submit/Approve/Fab/Deliver (to 1st Delivery)

MEPFP Coordination for Slabs
Masonry - Submit/Approve/Fab/Deliver (to 1st Delivery)

Switchgear - Fab & Deliver

Obtain Full DEM Wetlands Permit (By Others) #25-1004
NFPA 241 - Prepare/Submit/Review/Approve

Obtain Foundation Permit
Obtain Drum Rock Demolition Permit

Obtain FAA Permit for Crane
Obtain Full Building Permit

Awaiting RI Energy Disconnect
Drum Rock - Demolition
Drum Rock - Pad Ready

Tree Removal/Grub/Strip/Stockpile Loam - Phase 1
Mobilization/Temp Fencing

R&D Existing Structures/Site Lighting
Blast & Process Rock

Tree Removal/Grub/Strip/Stockpile Loam - Phase 2
Foundation Prep - Lower Area Footings

Foundation Prep - Areas C & D

TOLL GATE HIGH SCHOOL
Preliminary Construction Schedule - Data Date 07/17/25

 
Data Date: 07/17/25
Run Date: 07/17/25

Page 1 of 16

Schedule ID : 759-24N



Activity ID Activity Name Dur Rem Dur Start Finish

S19 Foundation Prep - Areas A & B 10 10 09/19/25 10/02/25
S20 Backfill - Lower Area Foundations 10 10 10/10/25 10/24/25
S21 Backfill - Areas C & D Foundations 10 10 11/03/25 11/17/25
S22 Backfill - Areas A & B Foundations 10 10 11/18/25 12/02/25

FounFoundationsFoundationsFoundationsFoundationsFoundations
F10 Lower Level Footings - Form & Place Footings 10 10 09/05/25 09/18/25
F11 Lower Level High Walls - Form & Place Walls 15 15 09/19/25 10/09/25
F12 Areas C & D - Form & Place Foundations 30 30 09/19/25 10/31/25
F13 Areas A & B - Form & Place Foundations 30 30 10/03/25 11/17/25

StrucStructural SteelStructural SteelStructural SteelStructural SteelStructural Steel
F50 Areas D & A - Steel Erection 40 40 11/25/25 01/23/26
F51 Areas C & B - Steel Erection 30 30 12/10/25 01/23/26
F52 D  - Deck & Detail Steel 15 15 01/02/26 01/23/26
F54 C (Thru Gym) - Deck & Detail Steel 25 25 01/16/26 02/23/26
F53 A  - Deck & Detail Steel 20 20 01/26/26 02/23/26
F57 Brick Relieveing Angles - Adjust & Weld 35 35 02/17/26 04/06/26
F55 B  - Deck & Detail Steel 10 10 02/24/26 03/09/26
F56 Locker Room Roof Steel - Erect & Detail (Areas B/C) 15 15 05/19/26 06/09/26

SlabsSlabs on Deck (SOD)Slabs on Deck (SOD)Slabs on Deck (SOD)Slabs on Deck (SOD)Slabs on Deck (SOD)
SOD1 D SOD - Level 2 10 10 01/26/26 02/06/26
SOD4 A/D Common SOD - Level 2 10 10 02/09/26 02/23/26
SOD5 Roof Pads Areas A/B/C/D 30 30 02/09/26 03/23/26
SOD2 A SOD - Level 2 10 10 02/24/26 03/09/26
SOD3 A SOD - Level 3 10 10 03/03/26 03/16/26

SlabsSlabs On GradeSlabs On GradeSlabs On GradeSlabs On GradeSlabs On Grade
UNDEUNDERSLAB MEP'S/RADON SYSTEM/SUBGRADEUNDERSLAB MEP'S/RADON SYSTEM/SUBGRADEUNDERSLAB MEP'S/RADON SYSTEM/SUBGRADEUNDERSLAB MEP'S/RADON SYSTEM/SUBGRADEUNDERSLAB MEP'S/RADON SYSTEM/SUBGRADE
SG11 D - Underslab MEP's/Radon/Subgrade 25 25 03/17/26 04/20/26
SG10 Locker Room - Underslab MEP (Prior to Steel Erection) 20 20 03/31/26 04/27/26
SG12 D/Lower - Underslab MEP's/Radon/Subgrade 10 10 04/14/26 04/27/26
SG13 A - Underslab MEP's/Radon/Subgrade 25 25 04/14/26 05/18/26
SG16 Kitchen - Underslab MEP's/Radon/Subgrade 15 15 04/14/26 05/04/26
SG14 C - Underslab MEP's/Radon/Subgrade 25 25 05/19/26 06/24/26
SG15 B - Underslab MEP's/Radon/Subgrade 25 25 05/19/26 06/24/26
SG17 A @ Stair #1 - Underslab MEP's/Radon/Subgrade 10 10 06/10/26 06/24/26

PREP &PREP & PLACE SOGPREP & PLACE SOGPREP & PLACE SOGPREP & PLACE SOGPREP & PLACE SOG
SG31 D - Prep & Place SOG 10 10 04/21/26 05/04/26
SG30 D/Lower - Prep & Place SOG 5 5 04/28/26 05/04/26
SG40 Kitchen - Prep & Place SOG (D) 10 10 05/05/26 05/18/26
SG35 A - Prep & Place SOG 10 10 05/19/26 06/02/26
SG34 Locker Room - Prep & Place SOG (B/C) 5 5 06/10/26 06/16/26
SG32 D/Common - Prep & Place SOG 15 15 06/25/26 07/16/26
SG39 A/Stair #1 - Prep & Place SOG 5 5 06/25/26 07/01/26
SG36 C - Prep & Place SOG 10 10 06/25/26 07/09/26
SG37 Gym - Prep & Place SOG (B/C) 5 5 06/25/26 07/01/26
SG38 Auditorium - Prep & Place SOG (B) 10 10 06/25/26 07/09/26

J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F
025 2026 2027 2028 2029 2030

Foundation Prep - Areas A & B
Backfill - Lower Area Foundations

Backfill - Areas C & D Foundations
Backfill - Areas A & B Foundations

Lower Level Footings - Form & Place Footings
Lower Level High Walls - Form & Place Walls

Areas C & D - Form & Place Foundations
Areas A & B - Form & Place Foundations

Areas D & A - Steel Erection
Areas C & B - Steel Erection
D  - Deck & Detail Steel

C (Thru Gym) - Deck & Detail Steel
A  - Deck & Detail Steel

Brick Relieveing Angles - Adjust & Weld
B  - Deck & Detail Steel

Locker Room Roof Steel - Erect & Detail (Areas B/C)

D SOD - Level 2
A/D Common SOD - Level 2

Roof Pads Areas A/B/C/D
A SOD - Level 2
A SOD - Level 3

D - Underslab MEP's/Radon/Subgrade
Locker Room - Underslab MEP (Prior to Steel Erection)
D/Lower - Underslab MEP's/Radon/Subgrade

A - Underslab MEP's/Radon/Subgrade
Kitchen - Underslab MEP's/Radon/Subgrade

C - Underslab MEP's/Radon/Subgrade
B - Underslab MEP's/Radon/Subgrade
A @ Stair #1 - Underslab MEP's/Radon/Subgrade

D - Prep & Place SOG
D/Lower - Prep & Place SOG

Kitchen - Prep & Place SOG (D)
A - Prep & Place SOG

Locker Room - Prep & Place SOG (B/C)
D/Common - Prep & Place SOG

A/Stair #1 - Prep & Place SOG
C - Prep & Place SOG

Gym - Prep & Place SOG (B/C)
Auditorium - Prep & Place SOG (B)
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Activity ID Activity Name Dur Rem Dur Start Finish

SG33 A/Common - Prep & Place SOG 5 5 06/25/26 07/01/26

CMUCMU @ Gym/Locker Room/Loading Dock  (Areas B/C)CMU @ Gym/Locker Room/Loading Dock  (Areas B/C)CMU @ Gym/Locker Room/Loading Dock  (Areas B/C)CMU @ Gym/Locker Room/Loading Dock  (Areas B/C)CMU @ Gym/Locker Room/Loading Dock  (Areas B/C)
CMU20 CMU @ Gym Perimeter Walls - EAST 10 10 03/17/26 03/30/26
CMU23 CMU @ Gym Perimeter Walls - SOUTH 10 10 03/31/26 04/13/26
CMU22 CMU @ Gym Perimeter Walls - NORTH incl Stair #2 15 15 04/14/26 05/04/26
CMU31 CMU Load Bearing Walls @ Locker Room Area 15 15 04/28/26 05/18/26
CMU21 CMU @ Gym Perimeter Walls - WEST 10 10 05/05/26 05/18/26
CMU34 Interior CMU Walls @ Locker Room Area 20 20 06/17/26 07/16/26
CMU35 CMU Walls @ Loading Dock Area (Interior & Exterior) 15 15 07/10/26 07/30/26

CMUCMU @ Stairs & Elevator Shafts (Areas A/D)CMU @ Stairs & Elevator Shafts (Areas A/D)CMU @ Stairs & Elevator Shafts (Areas A/D)CMU @ Stairs & Elevator Shafts (Areas A/D)CMU @ Stairs & Elevator Shafts (Areas A/D)
CMU11 CMU @ Stair #4 (Area D) 15 15 02/09/26 03/02/26
CMU10 CMU @ Stair #3/Elev - Incl Steel Frame/Wall Brace (Area D) 40 40 02/17/26 04/13/26
CMU12 CMU @ Stair #5 (Area A) 20 20 04/07/26 05/04/26
CMU13 CMU @ Stair #1/North Elevator (Area A) 30 30 04/28/26 06/09/26

FirepFireproofingFireproofingFireproofingFireproofingFireproofing
PERIMPERIMETER FIREPROOFING & FRAMING CLIPSPERIMETER FIREPROOFING & FRAMING CLIPSPERIMETER FIREPROOFING & FRAMING CLIPSPERIMETER FIREPROOFING & FRAMING CLIPSPERIMETER FIREPROOFING & FRAMING CLIPS
FP10 D - Perimeter Framing Clips & Fireproofing 10 10 02/09/26 02/23/26
FP11 C - Perimeter Framing Clips & Fireproofing 5 5 02/24/26 03/02/26
FP12 A/D Common - Perimeter Framing Clips & Fireproofing 5 5 03/03/26 03/09/26
FP14 B - Perimeter Framing Clips & Fireproofing 10 10 03/10/26 03/23/26
FP13 A - Perimeter Framing Clips & Fireproofing 10 10 03/24/26 04/06/26

LAYOULAYOUT/MEPFP HANGERS/TOP TRACK for FIREPROOFINGLAYOUT/MEPFP HANGERS/TOP TRACK for FIREPROOFINGLAYOUT/MEPFP HANGERS/TOP TRACK for FIREPROOFINGLAYOUT/MEPFP HANGERS/TOP TRACK for FIREPROOFINGLAYOUT/MEPFP HANGERS/TOP TRACK for FIREPROOFING
FP20 D/L2 Layout/MEP's/Top Track (Underside Roof) 15 15 02/09/26 03/02/26
FP21 A/L2 Layout/MEP's/Top Track (Underside L3) 10 10 03/17/26 03/30/26
FP22 A/L3 Layout/MEP's/Top Track (Underside Roof) 15 15 03/24/26 04/13/26
FP23 A/D Common - Layout/MEP's/Top Track (Underside Roof) 10 10 04/07/26 04/20/26
FP25 D/L1 Layout/MEP's/Top Track (Underside L2) 10 10 05/05/26 05/18/26
FP28 A/L1 Layout/MEP's/Top Track (Underside L2) 10 10 06/03/26 06/16/26
FP24 Locker Room Layout/MEP's/Top Track (Underside Roof) 5 5 06/17/26 06/24/26
FP26 C/L1 Layout/MEP's/Top Track (Underside Roof) 15 15 07/10/26 07/30/26
FP29 Auditorium Layout/MEP's/Top Track (Underside Roof) 15 15 07/10/26 07/30/26
FP30 Band Room Layout/MEP's/Top Track (Underside Roof) 5 5 07/10/26 07/16/26
FP27 A/D Common - Layout/MEP's/Top Track (Underside L2) 5 5 07/17/26 07/23/26

SPRAYSPRAY FIREPROOFINGSPRAY FIREPROOFINGSPRAY FIREPROOFINGSPRAY FIREPROOFINGSPRAY FIREPROOFING
FP50 D/L2 Fireproofing (Underside Roof) 10 10 05/05/26 05/18/26
FP51 A/L2 Fireproofing (Underside L3) 6 6 05/19/26 05/27/26
FP55 D/L1 Fireproofing (Underside L2) 6 6 05/19/26 05/27/26
FP63 Stair 3 - Fireproofing (Underside Roof) 2 2 05/19/26 05/20/26
FP64 Stair 4 - Fireproofing (Underside Roof) 2 2 05/21/26 05/22/26
FP52 A/D Common - Fireproofing (Underside Roof) 10 10 05/27/26 06/09/26
FP62 Stair 2 - Fireproofing (Underside Roof) 2 2 05/27/26 05/28/26
FP65 Stair 5 - Fireproofing (Underside Roof) 2 2 05/27/26 05/28/26
FP59 A/L1 Fireproofing (Underside L2) 6 6 06/17/26 06/25/26
FP53 A/L3 Fireproofing (Underside Roof) 10 10 06/17/26 07/01/26
FP57 A/D Common - Fireproofing (Underside L2) 5 5 07/24/26 07/30/26
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A/Common - Prep & Place SOG

CMU @ Gym Perimeter Walls - EAST
CMU @ Gym Perimeter Walls - SOUTH

CMU @ Gym Perimeter Walls - NORTH incl Stair #2
CMU Load Bearing Walls @ Locker Room Area
CMU @ Gym Perimeter Walls - WEST

Interior CMU Walls @ Locker Room Area
CMU Walls @ Loading Dock Area (Interior & Exterior)

CMU @ Stair #4 (Area D)
CMU @ Stair #3/Elev - Incl Steel Frame/Wall Brace (Area D)

CMU @ Stair #5 (Area A)
CMU @ Stair #1/North Elevator (Area A)

D - Perimeter Framing Clips & Fireproofing
C - Perimeter Framing Clips & Fireproofing
A/D Common - Perimeter Framing Clips & Fireproofing

B - Perimeter Framing Clips & Fireproofing
A - Perimeter Framing Clips & Fireproofing

D/L2 Layout/MEP's/Top Track (Underside Roof)
A/L2 Layout/MEP's/Top Track (Underside L3)

A/L3 Layout/MEP's/Top Track (Underside Roof)
A/D Common - Layout/MEP's/Top Track (Underside Roof)

D/L1 Layout/MEP's/Top Track (Underside L2)
A/L1 Layout/MEP's/Top Track (Underside L2)
Locker Room Layout/MEP's/Top Track (Underside Roof)

C/L1 Layout/MEP's/Top Track (Underside Roof)
Auditorium Layout/MEP's/Top Track (Underside Roof)

Band Room Layout/MEP's/Top Track (Underside Roof)
A/D Common - Layout/MEP's/Top Track (Underside L2)

D/L2 Fireproofing (Underside Roof)
A/L2 Fireproofing (Underside L3)
D/L1 Fireproofing (Underside L2)
Stair 3 - Fireproofing (Underside Roof)
Stair 4 - Fireproofing (Underside Roof)

A/D Common - Fireproofing (Underside Roof)
Stair 2 - Fireproofing (Underside Roof)
Stair 5 - Fireproofing (Underside Roof)

A/L1 Fireproofing (Underside L2)
A/L3 Fireproofing (Underside Roof)

A/D Common - Fireproofing (Underside L2)
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FP56 C/L1 Fireproofing (Underside Roof) 5 5 07/31/26 08/06/26
FP61 Stair 1 - Fireproofing (Underside Roof) 2 2 07/31/26 08/03/26
FP54 Locker Room Fireproofing (Underside Roof) 5 5 08/07/26 08/14/26
FP60 Auditorium Fireproofing (Underside Roof) 10 10 08/17/26 08/28/26
FP58 Band Room Fireproofing (Underside Roof) 3 3 08/31/26 09/02/26

INTUMINTUMESCENTINTUMESCENTINTUMESCENTINTUMESCENTINTUMESCENT
FP91 Intumescent @ Stair 4 (Area D) 10 10 01/26/26 02/06/26
FP94 Intumescent @ Gym - Columns & Beams 25 25 02/24/26 03/30/26
FP92 Intumescent @ Stair 5 10 10 02/24/26 03/09/26
FP90 Intumescent @ Stair 1 8 8 03/10/26 03/19/26
FP93 Intumescent @ A/D Common 15 15 05/27/26 06/16/26

EnvelEnvelopeEnvelopeEnvelopeEnvelopeEnvelope
EXTEREXTERIOR FRAME/SHEATH/BLOCKING/AVBEXTERIOR FRAME/SHEATH/BLOCKING/AVBEXTERIOR FRAME/SHEATH/BLOCKING/AVBEXTERIOR FRAME/SHEATH/BLOCKING/AVBEXTERIOR FRAME/SHEATH/BLOCKING/AVB
ExterioExterior Frame/Sheath/Block/AVB (WEST)Exterior Frame/Sheath/Block/AVB (WEST)Exterior Frame/Sheath/Block/AVB (WEST)Exterior Frame/Sheath/Block/AVB (WEST)Exterior Frame/Sheath/Block/AVB (WEST)
EX10 D/South - Frame/Sheath/AVB 10 10 02/24/26 03/09/26
EX11 D/West - Frame/Sheath/AVB 5 5 03/10/26 03/16/26
EX12 D/North - Frame/Sheath/AVB 10 10 03/17/26 03/30/26
EX13 Common/West (A/D) - Frame/Sheath/AVB 15 15 03/31/26 04/20/26
EX14 A/South - Frame/Sheath/AVB 10 10 04/21/26 05/04/26
EX15 A/West - Frame/Sheath/AVB 5 5 05/05/26 05/11/26
EX16 A/North - Frame/Sheath/AVB 10 10 05/12/26 05/26/26
EX17 South Entrance - Frame/Sheath/AVB 10 10 05/27/26 06/09/26
EX18 North Entrance - Frame/Sheath/AVB 10 10 06/10/26 06/24/26

ExterioExterior Frame/Sheath/Block/AVB (EAST)Exterior Frame/Sheath/Block/AVB (EAST)Exterior Frame/Sheath/Block/AVB (EAST)Exterior Frame/Sheath/Block/AVB (EAST)Exterior Frame/Sheath/Block/AVB (EAST)
EX30 C/South Lower - Frame/Sheath/AVB 10 10 03/03/26 03/16/26
EX32 C/South - Frame/Sheath/AVB 10 10 03/17/26 03/30/26
EX33 C/East - Frame/Sheath/AVB 5 5 03/31/26 04/06/26
EX35 B/East - Frame/Sheath/AVB 5 5 04/07/26 04/13/26
EX36 Band/South (B) - Frame/Sheath/AVB 7 7 04/14/26 04/22/26
EX37 Band/East (B) - Frame/Sheath/AVB 10 10 04/23/26 05/06/26
EX38 Band/North (B) - Frame/Sheath/AVB 7 7 05/07/26 05/15/26
EX39 Auditorium/North (B) - Frame/Sheath/AVB 10 10 05/18/26 06/01/26

ExterioExterior Frame/Sheath/Block/AVB (ROOF)Exterior Frame/Sheath/Block/AVB (ROOF)Exterior Frame/Sheath/Block/AVB (ROOF)Exterior Frame/Sheath/Block/AVB (ROOF)Exterior Frame/Sheath/Block/AVB (ROOF)
EX50 D/East - Frame/Sheath/AVB @ Roof Level 10 10 02/24/26 03/09/26
EX57 Gym/West - Frame/Sheath/AVB @ Roof Level 7 7 03/24/26 04/01/26
EX54 Stair 2 Area - Frame/Sheath/AVB @ Roof Level 5 5 04/02/26 04/08/26
EX55 Auditorium/South - Frame/Sheath/AVB @ Roof Level 10 10 04/09/26 04/22/26
EX56 Auditorium/East - Frame/Sheath/AVB @ Roof Level 8 8 04/23/26 05/04/26
EX58 A/South - Frame/Sheath/AVB @ Roof Level 8 8 05/05/26 05/14/26
EX59 A/East - Frame/Sheath/AVB @ Roof Level 5 5 05/15/26 05/21/26
EX51 Gym/South - Frame/Sheath/AVB @ Roof Level 7 7 05/22/26 06/02/26
EX52 Gym/East - Frame/Sheath/AVB @ Roof Level 7 7 06/03/26 06/11/26
EX53 Gym/North -Frame/Sheath/AVB @ Roof Level 7 7 06/12/26 06/23/26

ROOFROOFINGROOFINGROOFINGROOFINGROOFING
R10 D - Roof System 15 15 04/14/26 05/04/26
R50 Common (A/D) - Roof System 15 15 05/05/26 05/26/26
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C/L1 Fireproofing (Underside Roof)
Stair 1 - Fireproofing (Underside Roof)
Locker Room Fireproofing (Underside Roof)

Auditorium Fireproofing (Underside Roof)
Band Room Fireproofing (Underside Roof)

Intumescent @ Stair 4 (Area D)
Intumescent @ Gym - Columns & Beams

Intumescent @ Stair 5
Intumescent @ Stair 1

Intumescent @ A/D Common

D/South - Frame/Sheath/AVB
D/West - Frame/Sheath/AVB

D/North - Frame/Sheath/AVB
Common/West (A/D) - Frame/Sheath/AVB

A/South - Frame/Sheath/AVB
A/West - Frame/Sheath/AVB

A/North - Frame/Sheath/AVB
South Entrance - Frame/Sheath/AVB

North Entrance - Frame/Sheath/AVB

C/South Lower - Frame/Sheath/AVB
C/South - Frame/Sheath/AVB
C/East - Frame/Sheath/AVB
B/East - Frame/Sheath/AVB
Band/South (B) - Frame/Sheath/AVB

Band/East (B) - Frame/Sheath/AVB
Band/North (B) - Frame/Sheath/AVB

Auditorium/North (B) - Frame/Sheath/AVB

D/East - Frame/Sheath/AVB @ Roof Level
Gym/West - Frame/Sheath/AVB @ Roof Level
Stair 2 Area - Frame/Sheath/AVB @ Roof Level

Auditorium/South - Frame/Sheath/AVB @ Roof Level
Auditorium/East - Frame/Sheath/AVB @ Roof Level
A/South - Frame/Sheath/AVB @ Roof Level
A/East - Frame/Sheath/AVB @ Roof Level

Gym/South - Frame/Sheath/AVB @ Roof Level
Gym/East - Frame/Sheath/AVB @ Roof Level

Gym/North -Frame/Sheath/AVB @ Roof Level

D - Roof System
Common (A/D) - Roof System
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R40 Band (B) - Roof System 10 10 05/18/26 06/01/26
R70 A - Roof System 15 15 05/27/26 06/16/26
R20 C - Roof System 15 15 06/10/26 07/01/26
R80 Auditorium (B) - Roof System 10 10 06/17/26 07/01/26
R30 B/C Low - Roof System 10 10 07/02/26 07/16/26
R60 Gym - Roof System 10 10 07/17/26 07/30/26
R62 Roof Trim & Flashing @ D, C & Gym 40 40 09/15/26 11/10/26
R61 Roof Trim & Flashing Balance 65 65 12/11/26 03/17/27

ROOF ROOF SKYLIGHTSROOF SKYLIGHTSROOF SKYLIGHTSROOF SKYLIGHTSROOF SKYLIGHTS
SKY1 D - Skylights 5 5 01/26/26 01/30/26
SKY2 A -Skylights 10 10 02/24/26 03/09/26

WINDWINDOWS/CURTAINWALLSWINDOWS/CURTAINWALLSWINDOWS/CURTAINWALLSWINDOWS/CURTAINWALLSWINDOWS/CURTAINWALLS
CurtainCurtainwallCurtainwallCurtainwallCurtainwallCurtainwall
WX10 Stair 3/South (C) - Curtainwall 15 15 04/14/26 05/04/26
WX12 Common/West (A/D) - Curtainwall 60 60 04/21/26 07/16/26
WX11 D/West (Stair 4) - Curtainwall 20 20 05/05/26 06/02/26
WX13 A/West (Stair 5) - Curtainwall 20 20 06/03/26 07/01/26

WindowWindows/Storefront (WEST)Windows/Storefront (WEST)Windows/Storefront (WEST)Windows/Storefront (WEST)Windows/Storefront (WEST)
WX20 D/South - Windows/Storefront 12 12 03/10/26 03/25/26
WX21 D/North - Windows/Storefront 12 12 03/31/26 04/15/26
WX22 A/South - Windows/Storefront 15 15 05/05/26 05/26/26
WX23 A/North - Windows/Storefront 15 15 05/27/26 06/16/26
WX24 South Entrance - Windows/Storefront 5 5 06/17/26 06/24/26
WX25 North Entrance - Windows/Storefront 5 5 06/25/26 07/01/26

WindowWindows/Storefront (EAST)Windows/Storefront (EAST)Windows/Storefront (EAST)Windows/Storefront (EAST)Windows/Storefront (EAST)
WX40 C/South - Windows/Storefront 5 5 03/31/26 04/06/26
WX41 C/East - Windows/Storefront 5 5 04/07/26 04/13/26
WX42 Locker Room (B/C) - Windows/Storefront 10 10 05/19/26 06/02/26
WX43 B/East - Windows/Curtainwall 10 10 06/03/26 06/16/26
WX44 Band/South (B) - Windows/Storefront 6 6 06/17/26 06/25/26
WX45 Band/East (B) - Windows/Storefront 6 6 06/26/26 07/06/26
WX46 Band/North (B) - Windows/Storefront 6 6 07/07/26 07/14/26
WX47 Stair 1/North (B) - Windows/Storefront 5 5 07/15/26 07/21/26

WindowWindows/Storefront(ROOF)Windows/Storefront(ROOF)Windows/Storefront(ROOF)Windows/Storefront(ROOF)Windows/Storefront(ROOF)
WX60 D/East - Windows/Curtainwall 5 5 03/10/26 03/16/26
WX61 Stair 2 Area - Windows/Curtainwall 5 5 04/09/26 04/15/26
WX62 A/South - Windows/Curtainwall 8 8 05/15/26 05/27/26
WX63 Gym/South - Windows/Curtainwall 10 10 06/03/26 06/16/26
WX64 Gym/North - Windows/Curtainwall 10 10 06/24/26 07/08/26

BRICKBRICK - SUBSTRATE/BRICK/CURE/WASHDOWNBRICK - SUBSTRATE/BRICK/CURE/WASHDOWNBRICK - SUBSTRATE/BRICK/CURE/WASHDOWNBRICK - SUBSTRATE/BRICK/CURE/WASHDOWNBRICK - SUBSTRATE/BRICK/CURE/WASHDOWN
Brick (WBrick (WEST)Brick (WEST)Brick (WEST)Brick (WEST)Brick (WEST)
BX10 D/South - Brick 35 35 03/26/26 05/13/26
BX11 D/West - Brick 25 25 06/03/26 07/09/26
BX12 D/North - Brick 25 25 06/25/26 07/30/26
BX13 Common/West (A/D) - Brick 25 25 07/17/26 08/21/26
BX14 A/South - Brick 30 30 08/07/26 09/21/26
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Band (B) - Roof System
A - Roof System

C - Roof System
Auditorium (B) - Roof System

B/C Low - Roof System
Gym - Roof System

Roof Trim & Flashing @ D, C & Gym
Roof Trim & Flashing Balance

D - Skylights
A -Skylights

Stair 3/South (C) - Curtainwall
Common/West (A/D) - Curtainwall

D/West (Stair 4) - Curtainwall
A/West (Stair 5) - Curtainwall

D/South - Windows/Storefront
D/North - Windows/Storefront

A/South - Windows/Storefront
A/North - Windows/Storefront
South Entrance - Windows/Storefront
North Entrance - Windows/Storefront

C/South - Windows/Storefront
C/East - Windows/Storefront

Locker Room (B/C) - Windows/Storefront
B/East - Windows/Curtainwall
Band/South (B) - Windows/Storefront
Band/East (B) - Windows/Storefront
Band/North (B) - Windows/Storefront
Stair 1/North (B) - Windows/Storefront

D/East - Windows/Curtainwall
Stair 2 Area - Windows/Curtainwall

A/South - Windows/Curtainwall
Gym/South - Windows/Curtainwall

Gym/North - Windows/Curtainwall

D/South - Brick
D/West - Brick

D/North - Brick
Common/West (A/D) - Brick

A/South - Brick
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BX15 A/West - Brick 25 25 09/08/26 10/13/26
BX16 A/North - Brick 30 30 09/29/26 11/10/26

Brick (EBrick (EAST)Brick (EAST)Brick (EAST)Brick (EAST)Brick (EAST)
BX32 C/South - Brick 25 25 04/07/26 05/11/26
BX33 C/East - Brick 20 20 05/05/26 06/02/26
BX34 Locker Room (B/C) - Brick 25 25 06/03/26 07/09/26
BX35 B/East - Brick 20 20 07/02/26 07/30/26
BX30 C/South Lower (Incl Loading Dock) - Brick 30 30 08/07/26 09/21/26
BX36 Band/South (B) - Brick 15 15 09/15/26 10/05/26
BX37 Band/East (B) - Brick 15 15 09/29/26 10/20/26
BX38 Band/North (B) - Brick 15 15 10/14/26 11/03/26
BX39 Auditorium/North (B) - Brick 35 35 10/28/26 12/17/26

Brick (RBrick (ROOF)Brick (ROOF)Brick (ROOF)Brick (ROOF)Brick (ROOF)
BX56 Auditorium/East - Brick @ Roof Level 25 25 06/02/26 07/08/26

METAMETAL PANELSMETAL PANELSMETAL PANELSMETAL PANELSMETAL PANELS
Metal PMetal Panels (WEST)Metal Panels (WEST)Metal Panels (WEST)Metal Panels (WEST)Metal Panels (WEST)
MX10 D/South - Metal Panels 30 30 05/14/26 06/26/26
MX11 D/West - Metal Panels 25 25 07/10/26 08/14/26
MX12 D/North - Metal Panels 25 25 07/31/26 09/04/26
MX13 Common/West (A/D) - Metal Panels 25 25 08/24/26 09/28/26
MX14 A/South - Metal Panels 30 30 09/22/26 11/03/26
MX15 A/West - Metal Panels 25 25 10/21/26 11/25/26
MX16 A/North - Metal Panels 35 35 11/12/26 01/04/27

Metal PMetal Panels (EAST)Metal Panels (EAST)Metal Panels (EAST)Metal Panels (EAST)Metal Panels (EAST)
MX33 C/East - Metal Panels 15 15 06/03/26 06/24/26
MX34 Locker Room (B/C) - Metal Panels 15 15 07/10/26 07/30/26
MX35 B/East - Metal Panels 10 10 07/31/26 08/14/26
MX36 Band/South (B) - Metal Panels 15 15 10/06/26 10/27/26
MX37 Band/East (B) - Metal Panels 15 15 10/21/26 11/10/26
MX38 Band/North (B) - Metal Panels 15 15 11/04/26 11/25/26
MX17 South Entrance - Metal Panels 35 35 11/19/26 01/11/27
MX18 North Entrance - Metal Panels 35 35 12/28/26 02/17/27

Metal PMetal Panels (ROOF)Metal Panels (ROOF)Metal Panels (ROOF)Metal Panels (ROOF)Metal Panels (ROOF)
MX50 D/East - Metal Panels @ Roof Level 15 15 03/17/26 04/06/26
MX51 Gym/South - Metal Panels @ Roof Level 15 15 06/17/26 07/09/26
MX52 Gym/East - Metal Panels @ Roof Level 15 15 07/10/26 07/30/26
MX53 Gym/North - Metal Panels @ Roof Level 15 15 07/31/26 08/21/26
MX54 Stair 2 Area - Metal Panels @ Roof Level 10 10 08/24/26 09/04/26
MX55 Auditorium/South - Metal Panels @ Roof Level 15 15 09/08/26 09/28/26
MX57 Gym/West - Metal Panels @ Roof Level 10 10 09/29/26 10/13/26
MX58 A/South - Metal Panels @ Roof Level 15 15 10/14/26 11/03/26
MX59 A/East - Metal Panels @ Roof Level 10 10 11/04/26 11/18/26

CANOCANOPIESCANOPIESCANOPIESCANOPIESCANOPIES
CNP2 A/West - Canopy 5 5 05/05/26 05/11/26
CNP1 Locker Room - Canopy 5 5 05/19/26 05/26/26
CNP3 Loading Dock - Canopy 5 5 07/31/26 08/06/26

J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F
025 2026 2027 2028 2029 2030

A/West - Brick
A/North - Brick

C/South - Brick
C/East - Brick

Locker Room (B/C) - Brick
B/East - Brick

C/South Lower (Incl Loading Dock) - Brick
Band/South (B) - Brick

Band/East (B) - Brick
Band/North (B) - Brick

Auditorium/North (B) - Brick

Auditorium/East - Brick @ Roof Level

D/South - Metal Panels
D/West - Metal Panels

D/North - Metal Panels
Common/West (A/D) - Metal Panels

A/South - Metal Panels
A/West - Metal Panels

A/North - Metal Panels

C/East - Metal Panels
Locker Room (B/C) - Metal Panels

B/East - Metal Panels
Band/South (B) - Metal Panels

Band/East (B) - Metal Panels
Band/North (B) - Metal Panels

South Entrance - Metal Panels
North Entrance - Metal Panels

D/East - Metal Panels @ Roof Level
Gym/South - Metal Panels @ Roof Level

Gym/East - Metal Panels @ Roof Level
Gym/North - Metal Panels @ Roof Level

Stair 2 Area - Metal Panels @ Roof Level
Auditorium/South - Metal Panels @ Roof Level

Gym/West - Metal Panels @ Roof Level
A/South - Metal Panels @ Roof Level

A/East - Metal Panels @ Roof Level

A/West - Canopy
Locker Room - Canopy

Loading Dock - Canopy
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Activity ID Activity Name Dur Rem Dur Start Finish

InteriInterior FinishesInterior FinishesInterior FinishesInterior FinishesInterior Finishes
AREA AREA D - INTERIORSAREA D - INTERIORSAREA D - INTERIORSAREA D - INTERIORSAREA D - INTERIORS
D - LevD - Level 2 Interior FinishesD - Level 2 Interior FinishesD - Level 2 Interior FinishesD - Level 2 Interior FinishesD - Level 2 Interior Finishes
D/L2 - FRD/L2 - FRAME & ROUGHD/L2 - FRAME & ROUGHD/L2 - FRAME & ROUGHD/L2 - FRAME & ROUGHD/L2 - FRAME & ROUGH
D201 D/L2 - Preliminary Layout/Framing/MEPFP Rough 10 10 05/19/26 06/02/26
D202 D/L2 - Critical Wall Framing & Top Off 10 10 05/27/26 06/09/26
D203 D/L2 - Overhead MEPFP Mains 10 10 06/03/26 06/16/26
D204 D/L2 - Layout Wall Penetrations 5 5 06/10/26 06/16/26
D205 D/L2 - Balance of Wall/Soffit/Ceiling Framing 10 10 06/17/26 07/01/26
D206 D/L2 - Inwall Rough & Inspections 12 12 06/25/26 07/13/26
D207 D/L2 - GWB Top Off 10 10 07/14/26 07/27/26
D208 D/L2 - Complete OH Rough & Inspections 20 20 07/21/26 08/18/26
D209 D/L2 - Testing/Insulation/Fireproofing 10 10 08/12/26 08/25/26

D/L2 - GD/L2 - GWB & FINISHESD/L2 - GWB & FINISHESD/L2 - GWB & FINISHESD/L2 - GWB & FINISHESD/L2 - GWB & FINISHES
D220 D/L2 - GWB Board & Tape 15 15 08/26/26 09/16/26
D221 D/L2 - Prime & 1st Coat Paint 10 10 09/10/26 09/23/26
D222 D/L2 - Ceiling Grid & Cuts 15 15 09/17/26 10/07/26
D223 D/L2 - MEPFP Ceiling Rough 15 15 09/24/26 10/15/26
D224 D/L2 - Above Ceiling Inspections 10 10 10/08/26 10/22/26
D225 D/L2 - Millwork, Countertops, Lab Casework & Fume Hoods 20 20 10/08/26 11/05/26
D226 D/L2 - Ceiling Tiles (w/Leave Outs for Balancer) 10 10 10/23/26 11/05/26
D227 D/L2 - Plumbing Fixtures 10 10 11/06/26 11/20/26
D228 D/L2 - MEPFP Ceiling Finishes 10 10 11/06/26 11/20/26
D229 D/L2 - Hang Doors & Prime 5 5 11/06/26 11/13/26
D230 D/L2 - Flooring 15 15 11/16/26 12/07/26
D231 D/L2 - Door Hardware & Glazing 5 5 12/08/26 12/14/26
D232 D/L2 - Final Paint 5 5 12/15/26 12/21/26
D233 D/L2 - MEPFP Finishes/Devices/AV/Smart Boards/Etc 10 10 12/22/26 01/06/27
D234 D/L2 - Wall Base 5 5 12/22/26 12/29/26
D235 D/L2 - Pre-Clean & Pre-Punch 10 10 01/07/27 01/21/27

D/L2 - TOD/L2 - TOILET ROOMSD/L2 - TOILET ROOMSD/L2 - TOILET ROOMSD/L2 - TOILET ROOMSD/L2 - TOILET ROOMS
D250 D/L2 Toilets - Epoxy Flooring & Base 8 8 09/24/26 10/05/26
D251 D/L2 Toilets - Ceramic Tile Walls 10 10 10/06/26 10/20/26
D252 D/L2 Toilets - Millwork & Countertops 5 5 10/21/26 10/27/26
D253 D/L2 Toilets - Bathroom Fixtures 15 15 10/28/26 11/18/26
D254 D/L2 Toilets - Toilet Partitions & Accessories 5 5 11/19/26 11/25/26
D255 D/L2 Toilets - Hang Doors/Hardware 2 2 11/27/26 11/30/26
D256 D/L2 Toilets - Finish Paint 2 2 12/01/26 12/02/26
D257 D/L2 Toilets - MEPFP Trim & Finishes 5 5 12/03/26 12/09/26

D/L2 - ELD/L2 - ELECTRICAL & TEL DATA ROOMSD/L2 - ELECTRICAL & TEL DATA ROOMSD/L2 - ELECTRICAL & TEL DATA ROOMSD/L2 - ELECTRICAL & TEL DATA ROOMSD/L2 - ELECTRICAL & TEL DATA ROOMS
D270 D/L2 Elect/TD - Frame & MEPFP Rough In 10 10 06/03/26 06/16/26
D271 D/L2 Elect/TD - GWB Board/Tape/Paint @ Interior 5 5 06/17/26 06/24/26
D272 D/L2 Elect/TD - Install Backer Boards 5 5 06/25/26 07/01/26
D273 D/L2 Elect/TD - Temp Doors w/Locks 2 2 06/25/26 06/26/26
D274 D/L2 Elect/TD - Elect & Tel Data Rough In 35 35 07/02/26 08/21/26
D275 D/L2 Elect/TD - Vinyl Floor 5 5 08/24/26 08/28/26
D276 D/L2 Elect/TD - Balance of Trim &  Finishes 10 10 08/31/26 09/14/26
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D/L2 - Preliminary Layout/Framing/MEPFP Rough
D/L2 - Critical Wall Framing & Top Off
D/L2 - Overhead MEPFP Mains
D/L2 - Layout Wall Penetrations

D/L2 - Balance of Wall/Soffit/Ceiling Framing
D/L2 - Inwall Rough & Inspections

D/L2 - GWB Top Off
D/L2 - Complete OH Rough & Inspections
D/L2 - Testing/Insulation/Fireproofing

D/L2 - GWB Board & Tape
D/L2 - Prime & 1st Coat Paint

D/L2 - Ceiling Grid & Cuts
D/L2 - MEPFP Ceiling Rough
D/L2 - Above Ceiling Inspections

D/L2 - Millwork, Countertops, Lab Casework & Fume Hoods
D/L2 - Ceiling Tiles (w/Leave Outs for Balancer)

D/L2 - Plumbing Fixtures
D/L2 - MEPFP Ceiling Finishes
D/L2 - Hang Doors & Prime

D/L2 - Flooring
D/L2 - Door Hardware & Glazing
D/L2 - Final Paint

D/L2 - MEPFP Finishes/Devices/AV/Smart Boards/Etc
D/L2 - Wall Base

D/L2 - Pre-Clean & Pre-Punch

D/L2 Toilets - Epoxy Flooring & Base
D/L2 Toilets - Ceramic Tile Walls
D/L2 Toilets - Millwork & Countertops

D/L2 Toilets - Bathroom Fixtures
D/L2 Toilets - Toilet Partitions & Accessories
D/L2 Toilets - Hang Doors/Hardware
D/L2 Toilets - Finish Paint
D/L2 Toilets - MEPFP Trim & Finishes

D/L2 Elect/TD - Frame & MEPFP Rough In
D/L2 Elect/TD - GWB Board/Tape/Paint @ Interior
D/L2 Elect/TD - Install Backer Boards
D/L2 Elect/TD - Temp Doors w/Locks

D/L2 Elect/TD - Elect & Tel Data Rough In
D/L2 Elect/TD - Vinyl Floor

D/L2 Elect/TD - Balance of Trim &  Finishes

TOLL GATE HIGH SCHOOL
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Activity ID Activity Name Dur Rem Dur Start Finish

D - LevD - Level 1 Interior FinishesD - Level 1 Interior FinishesD - Level 1 Interior FinishesD - Level 1 Interior FinishesD - Level 1 Interior Finishes
D/L1 - FRD/L1 - FRAME & ROUGHD/L1 - FRAME & ROUGHD/L1 - FRAME & ROUGHD/L1 - FRAME & ROUGHD/L1 - FRAME & ROUGH
D101 D/L1 - Preliminary Layout/Framing/MEPFP Rough 10 10 06/10/26 06/24/26
D102 D/L1 - Critical Wall Framing & Top Off 10 10 06/17/26 07/01/26
D103 D/L1 - Overhead MEPFP Mains 10 10 06/25/26 07/09/26
D104 D/L1 - Layout Wall Penetrations 5 5 07/02/26 07/09/26
D105 D/L1 - Balance of Wall/Soffit/Ceiling Framing 10 10 07/10/26 07/23/26
D106 D/L1 - Inwall Rough & Inspections 12 12 07/17/26 08/03/26
D107 D/L1 - GWB Top Off 10 10 08/04/26 08/18/26
D108 D/L1 - Complete OH Rough & Inspections 20 20 08/12/26 09/09/26
D109 D/L1 - Testing/Insulation/Fireproofing 10 10 09/02/26 09/16/26

D/L1 - GD/L1 - GWB & FINISHESD/L1 - GWB & FINISHESD/L1 - GWB & FINISHESD/L1 - GWB & FINISHESD/L1 - GWB & FINISHES
D120 D/L1 - GWB Board & Tape 15 15 09/17/26 10/07/26
D121 D/L1 - Prime & 1st Coat Paint 10 10 10/01/26 10/15/26
D122 D/L1 - Ceiling Grid & Cuts 15 15 10/08/26 10/29/26
D123 D/L1 - MEPFP Ceiling Rough 15 15 10/16/26 11/05/26
D124 D/L1 - Above Ceiling Inspections 10 10 10/30/26 11/13/26
D125 D/L1 - Millwork, Countertops, Lab Casework & Fume Hoods 20 20 10/30/26 11/30/26
D126 D/L1 - Ceiling Tiles (w/Leave Outs for Balancer) 10 10 11/16/26 11/30/26
D127 D/L1 - Plumbing Fixtures 10 10 12/01/26 12/14/26
D128 D/L1 - MEPFP Ceiling Finishes 10 10 12/01/26 12/14/26
D129 D/L1 - Hang Doors & Prime 5 5 12/01/26 12/07/26
D130 D/L1 - Flooring 15 15 12/08/26 12/29/26
D131 D/L1 - Door Hardware & Glazing 5 5 12/30/26 01/06/27
D132 D/L1 - Final Paint 5 5 01/07/27 01/13/27
D133 D/L1 - MEPFP Finishes/Devices/AV/Smart Boards/Etc 10 10 01/14/27 01/28/27
D134 D/L1 - Wall Base 5 5 01/14/27 01/21/27
D135 D/L1 - Pre-Clean & Pre-Punch 10 10 01/29/27 02/11/27

D/L1 - TOD/L1 - TOILET ROOMSD/L1 - TOILET ROOMSD/L1 - TOILET ROOMSD/L1 - TOILET ROOMSD/L1 - TOILET ROOMS
D150 D/L1 Toilets - Epoxy Flooring & Base 8 8 10/16/26 10/27/26
D151 D/L1 Toilets - Ceramic Tile Walls 10 10 10/28/26 11/10/26
D152 D/L1 Toilets - Millwork & Countertops 5 5 11/12/26 11/18/26
D153 D/L1 Toilets - Bathroom Fixtures 15 15 11/19/26 12/10/26
D154 D/L1 Toilets - Toilet Partitions & Accessories 5 5 12/11/26 12/17/26
D155 D/L1 Toilets - Hang Doors/Hardware 2 2 12/18/26 12/21/26
D156 D/L1 Toilets - Finish Paint 2 2 12/22/26 12/23/26
D157 D/L1 Toilets - MEPFP Trim & Finishes 5 5 12/24/26 12/31/26

D/L1 - ELD/L1 - ELECTRICAL & TEL DATA ROOMSD/L1 - ELECTRICAL & TEL DATA ROOMSD/L1 - ELECTRICAL & TEL DATA ROOMSD/L1 - ELECTRICAL & TEL DATA ROOMSD/L1 - ELECTRICAL & TEL DATA ROOMS
D170 D/L1 Elect/TD - Frame & MEPFP Rough In 10 10 06/25/26 07/09/26
D171 D/L1 Elect/TD - GWB Board/Tape/Paint @ Interior 5 5 07/10/26 07/16/26
D172 D/L1 Elect/TD - Install Backer Boards 5 5 07/17/26 07/23/26
D173 D/L1 Elect/TD - Temp Doors w/Locks 2 2 07/17/26 07/20/26
D174 D/L1 Elect/TD - Elect & Tel Data Rough In 35 35 07/24/26 09/14/26
D175 D/L1 Elect/TD - Vinyl Floor 5 5 09/15/26 09/21/26
D176 D/L1 Elect/TD - Balance of Trim &  Finishes 10 10 09/22/26 10/05/26

AREA AREA A - INTERIORSAREA A - INTERIORSAREA A - INTERIORSAREA A - INTERIORSAREA A - INTERIORS
A - LeveA - Level 3 Interior FinishesA - Level 3 Interior FinishesA - Level 3 Interior FinishesA - Level 3 Interior FinishesA - Level 3 Interior Finishes
A/L3 - FRA/L3 - FRAME & ROUGHA/L3 - FRAME & ROUGHA/L3 - FRAME & ROUGHA/L3 - FRAME & ROUGHA/L3 - FRAME & ROUGH
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D/L1 - Preliminary Layout/Framing/MEPFP Rough
D/L1 - Critical Wall Framing & Top Off
D/L1 - Overhead MEPFP Mains
D/L1 - Layout Wall Penetrations

D/L1 - Balance of Wall/Soffit/Ceiling Framing
D/L1 - Inwall Rough & Inspections

D/L1 - GWB Top Off
D/L1 - Complete OH Rough & Inspections
D/L1 - Testing/Insulation/Fireproofing

D/L1 - GWB Board & Tape
D/L1 - Prime & 1st Coat Paint

D/L1 - Ceiling Grid & Cuts
D/L1 - MEPFP Ceiling Rough
D/L1 - Above Ceiling Inspections

D/L1 - Millwork, Countertops, Lab Casework & Fume Hoods
D/L1 - Ceiling Tiles (w/Leave Outs for Balancer)

D/L1 - Plumbing Fixtures
D/L1 - MEPFP Ceiling Finishes
D/L1 - Hang Doors & Prime

D/L1 - Flooring
D/L1 - Door Hardware & Glazing
D/L1 - Final Paint

D/L1 - MEPFP Finishes/Devices/AV/Smart Boards/Etc
D/L1 - Wall Base

D/L1 - Pre-Clean & Pre-Punch

D/L1 Toilets - Epoxy Flooring & Base
D/L1 Toilets - Ceramic Tile Walls
D/L1 Toilets - Millwork & Countertops

D/L1 Toilets - Bathroom Fixtures
D/L1 Toilets - Toilet Partitions & Accessories
D/L1 Toilets - Hang Doors/Hardware
D/L1 Toilets - Finish Paint
D/L1 Toilets - MEPFP Trim & Finishes

D/L1 Elect/TD - Frame & MEPFP Rough In
D/L1 Elect/TD - GWB Board/Tape/Paint @ Interior
D/L1 Elect/TD - Install Backer Boards
D/L1 Elect/TD - Temp Doors w/Locks

D/L1 Elect/TD - Elect & Tel Data Rough In
D/L1 Elect/TD - Vinyl Floor

D/L1 Elect/TD - Balance of Trim &  Finishes

TOLL GATE HIGH SCHOOL
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Activity ID Activity Name Dur Rem Dur Start Finish

A301 A/L3 - Preliminary Layout/Framing/MEPFP Rough 10 10 07/02/26 07/16/26
A302 A/L3 - Critical Wall Framing & Top Off 10 10 07/10/26 07/23/26
A303 A/L3 - Overhead MEPFP Mains 10 10 07/17/26 07/30/26
A304 A/L3 - Layout Wall Penetrations 5 5 07/24/26 07/30/26
A305 A/L3 - Balance of Wall/Soffit/Ceiling Framing 10 10 07/31/26 08/14/26
A306 A/L3 - Inwall Rough & Inspections 12 12 08/07/26 08/25/26
A307 A/L3 - GWB Top Off 10 10 08/26/26 09/09/26
A308 A/L3 - Complete OH Rough & Inspections 20 20 09/02/26 09/30/26
A309 A/L3 - Testing/Insulation/Fireproofing 10 10 09/24/26 10/07/26

A/L3 - GA/L3 - GWB & FINISHESA/L3 - GWB & FINISHESA/L3 - GWB & FINISHESA/L3 - GWB & FINISHESA/L3 - GWB & FINISHES
A320 A/L3 - GWB Board & Tape 15 15 10/08/26 10/29/26
A321 A/L3 - Prime & 1st Coat Paint 10 10 10/23/26 11/05/26
A322 A/L3 - Ceiling Grid & Cuts 15 15 10/30/26 11/20/26
A323 A/L3 - MEPFP Ceiling Rough 15 15 11/06/26 11/30/26
A324 A/L3 - Above Ceiling Inspections 10 10 11/23/26 12/07/26
A325 A/L3 - Millwork, Countertops, Lab Casework & Fume Hoods 20 20 11/23/26 12/21/26
A326 A/L3 - Ceiling Tiles (w/Leave Outs for Balancer) 10 10 12/08/26 12/21/26
A327 A/L3 - Plumbing Fixtures 10 10 12/22/26 01/06/27
A328 A/L3 - MEPFP Ceiling Finishes 10 10 12/22/26 01/06/27
A329 A/L3 - Hang Doors & Prime 5 5 12/22/26 12/29/26
A330 A/L3 - Flooring 15 15 12/30/26 01/21/27
A331 A/L3 - Door Hardware & Glazing 5 5 01/22/27 01/28/27
A332 A/L3 - Final Paint 5 5 01/29/27 02/04/27
A333 A/L3 - MEPFP Finishes/Devices/AV/Smart Boards/Etc 10 10 02/05/27 02/19/27
A334 A/L3 - Wall Base 5 5 02/05/27 02/11/27
A335 A/L3 - Pre-Clean & Pre-Punch 10 10 02/22/27 03/05/27

A/L3 - TOA/L3 - TOILET ROOMSA/L3 - TOILET ROOMSA/L3 - TOILET ROOMSA/L3 - TOILET ROOMSA/L3 - TOILET ROOMS
A350 A/L3 Toilets - Epoxy Flooring & Base 8 8 11/06/26 11/18/26
A351 A/L3 Toilets - Ceramic Tile Walls 10 10 11/19/26 12/03/26
A352 A/L3 Toilets - Millwork & Countertops 5 5 12/04/26 12/10/26
A353 A/L3 Toilets - Bathroom Fixtures 15 15 12/11/26 01/04/27
A354 A/L3 Toilets - Toilet Partitions & Accessories 5 5 01/05/27 01/11/27
A355 A/L3 Toilets - Hang Doors/Hardware 2 2 01/12/27 01/13/27
A356 A/L3 Toilets - Finish Paint 2 2 01/14/27 01/15/27
A357 A/L3 Toilets - MEPFP Trim & Finishes 5 5 01/19/27 01/25/27

A/L3 - ELA/L3 - ELECTRICAL & TELDATA ROOMSA/L3 - ELECTRICAL & TELDATA ROOMSA/L3 - ELECTRICAL & TELDATA ROOMSA/L3 - ELECTRICAL & TELDATA ROOMSA/L3 - ELECTRICAL & TELDATA ROOMS
A370 A/L3 Elect/TD - Frame & MEPFP Rough In 10 10 07/17/26 07/30/26
A371 A/L3 Elect/TD - GWB Board/Tape/Paint @ Interior 5 5 07/31/26 08/06/26
A372 A/L3 Elect/TD - Install Backer Boards 5 5 08/07/26 08/14/26
A373 A/L3 Elect/TD - Temp Doors w/Locks 2 2 08/07/26 08/11/26
A374 A/L3 Elect/TD - Elect & Tel Data Rough In 35 35 08/17/26 10/05/26
A375 A/L3 Elect/TD - Vinyl Floor 5 5 10/06/26 10/13/26
A376 A/L3 Elect/TD - Balance of Trim &  Finishes 10 10 10/14/26 10/27/26

A - LeveA - Level 2 Interior FinishesA - Level 2 Interior FinishesA - Level 2 Interior FinishesA - Level 2 Interior FinishesA - Level 2 Interior Finishes
A/L2 - FRA/L2 - FRAME & ROUGHA/L2 - FRAME & ROUGHA/L2 - FRAME & ROUGHA/L2 - FRAME & ROUGHA/L2 - FRAME & ROUGH
A201 A/L2 - Preliminary Layout/Framing/MEPFP Rough 10 10 07/24/26 08/06/26
A202 A/L2 - Critical Wall Framing & Top Off 10 10 07/31/26 08/14/26
A203 A/L2 - Overhead MEPFP Mains 10 10 08/07/26 08/21/26
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A/L3 - Preliminary Layout/Framing/MEPFP Rough
A/L3 - Critical Wall Framing & Top Off
A/L3 - Overhead MEPFP Mains
A/L3 - Layout Wall Penetrations

A/L3 - Balance of Wall/Soffit/Ceiling Framing
A/L3 - Inwall Rough & Inspections

A/L3 - GWB Top Off
A/L3 - Complete OH Rough & Inspections
A/L3 - Testing/Insulation/Fireproofing

A/L3 - GWB Board & Tape
A/L3 - Prime & 1st Coat Paint

A/L3 - Ceiling Grid & Cuts
A/L3 - MEPFP Ceiling Rough
A/L3 - Above Ceiling Inspections

A/L3 - Millwork, Countertops, Lab Casework & Fume Hoods
A/L3 - Ceiling Tiles (w/Leave Outs for Balancer)

A/L3 - Plumbing Fixtures
A/L3 - MEPFP Ceiling Finishes

A/L3 - Hang Doors & Prime
A/L3 - Flooring
A/L3 - Door Hardware & Glazing
A/L3 - Final Paint

A/L3 - MEPFP Finishes/Devices/AV/Smart Boards/Etc
A/L3 - Wall Base

A/L3 - Pre-Clean & Pre-Punch

A/L3 Toilets - Epoxy Flooring & Base
A/L3 Toilets - Ceramic Tile Walls
A/L3 Toilets - Millwork & Countertops

A/L3 Toilets - Bathroom Fixtures
A/L3 Toilets - Toilet Partitions & Accessories
A/L3 Toilets - Hang Doors/Hardware
A/L3 Toilets - Finish Paint
A/L3 Toilets - MEPFP Trim & Finishes

A/L3 Elect/TD - Frame & MEPFP Rough In
A/L3 Elect/TD - GWB Board/Tape/Paint @ Interior
A/L3 Elect/TD - Install Backer Boards
A/L3 Elect/TD - Temp Doors w/Locks

A/L3 Elect/TD - Elect & Tel Data Rough In
A/L3 Elect/TD - Vinyl Floor

A/L3 Elect/TD - Balance of Trim &  Finishes

A/L2 - Preliminary Layout/Framing/MEPFP Rough
A/L2 - Critical Wall Framing & Top Off
A/L2 - Overhead MEPFP Mains

TOLL GATE HIGH SCHOOL
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Activity ID Activity Name Dur Rem Dur Start Finish

A204 A/L2 - Layout Wall Penetrations 5 5 08/17/26 08/21/26
A205 A/L2 - Balance of Wall/Soffit/Ceiling Framing 10 10 08/24/26 09/04/26
A206 A/L2 - Inwall Rough & Inspections 12 12 08/31/26 09/16/26
A207 A/L2 - GWB Top Off 10 10 09/17/26 09/30/26
A208 A/L2 - Complete OH Rough & Inspections 20 20 09/24/26 10/22/26
A209 A/L2 - Testing/Insulation/Fireproofing 10 10 10/16/26 10/29/26

A/L2 - GA/L2 - GWB & FINISHESA/L2 - GWB & FINISHESA/L2 - GWB & FINISHESA/L2 - GWB & FINISHESA/L2 - GWB & FINISHES
A220 A/L2 - GWB Board & Tape 15 15 10/30/26 11/20/26
A221 A/L2 - Prime & 1st Coat Paint 10 10 11/16/26 11/30/26
A222 A/L2 - Ceiling Grid & Cuts 15 15 11/23/26 12/14/26
A223 A/L2 - MEPFP Ceiling Rough 15 15 12/01/26 12/21/26
A224 A/L2 - Above Ceiling Inspections 10 10 12/15/26 12/29/26
A225 A/L2 - Millwork, Countertops, Lab Casework & Fume Hoods 20 20 12/15/26 01/13/27
A226 A/L2 - Ceiling Tiles (w/Leave Outs for Balancer) 10 10 12/30/26 01/13/27
A227 A/L2 - Plumbing Fixtures 10 10 01/14/27 01/28/27
A228 A/L2 - MEPFP Ceiling Finishes 10 10 01/14/27 01/28/27
A229 A/L2 - Hang Doors & Prime 5 5 01/14/27 01/21/27
A230 A/L2 - Flooring 15 15 01/22/27 02/11/27
A231 A/L2 - Door Hardware & Glazing 5 5 02/12/27 02/19/27
A232 A/L2 - Final Paint 5 5 02/22/27 02/26/27
A233 A/L2 - MEPFP Finishes/Devices/AV/Smart Boards/Etc 10 10 03/01/27 03/12/27
A234 A/L2 - Wall Base 5 5 03/01/27 03/05/27
A235 A/L2 - Pre-Clean & Pre-Punch 10 10 03/15/27 03/26/27

A/L2 - TOA/L2 - TOILET ROOMSA/L2 - TOILET ROOMSA/L2 - TOILET ROOMSA/L2 - TOILET ROOMSA/L2 - TOILET ROOMS
A250 A/L2 Toilets - Epoxy Flooring & Base 8 8 12/01/26 12/10/26
A251 A/L2 Toilets - Ceramic Tile Walls 10 10 12/11/26 12/24/26
A252 A/L2 Toilets - Millwork & Countertops 5 5 12/28/26 01/04/27
A253 A/L2 Toilets - Bathroom Fixtures 15 15 01/05/27 01/26/27
A254 A/L2 Toilets - Toilet Partitions & Accessories 5 5 01/27/27 02/02/27
A255 A/L2 Toilets - Hang Doors/Hardware 2 2 02/03/27 02/04/27
A256 A/L2 Toilets - Finish Paint 2 2 02/05/27 02/08/27
A257 A/L2 Toilets - MEPFP Trim & Finishes 5 5 02/09/27 02/16/27

A/L2 - ELA/L2 - ELECTRICAL & TELDATA ROOMSA/L2 - ELECTRICAL & TELDATA ROOMSA/L2 - ELECTRICAL & TELDATA ROOMSA/L2 - ELECTRICAL & TELDATA ROOMSA/L2 - ELECTRICAL & TELDATA ROOMS
A270 A/L2 Elect/TD - Frame & MEPFP Rough In 10 10 08/07/26 08/21/26
A271 A/L2 Elect/TD - GWB Board/Tape/Paint @ Interior 5 5 08/24/26 08/28/26
A272 A/L2 Elect/TD - Install Backer Boards 5 5 08/31/26 09/04/26
A273 A/L2 Elect/TD - Temp Doors w/Locks 2 2 08/31/26 09/01/26
A274 A/L2 Elect/TD - Elect & Tel Data Rough In 35 35 09/08/26 10/27/26
A275 A/L2 Elect/TD - Vinyl Floor 5 5 10/28/26 11/03/26
A276 A/L2 Elect/TD - Balance of Trim &  Finishes 10 10 11/04/26 11/18/26

A - LeveA - Level 1 Interior FinishesA - Level 1 Interior FinishesA - Level 1 Interior FinishesA - Level 1 Interior FinishesA - Level 1 Interior Finishes
A/L1 - FRA/L1 - FRAME & ROUGHA/L1 - FRAME & ROUGHA/L1 - FRAME & ROUGHA/L1 - FRAME & ROUGHA/L1 - FRAME & ROUGH
A101 A/L1 - Preliminary Layout/Framing/MEPFP Rough 10 10 08/17/26 08/28/26
A102 A/L1 - Critical Wall Framing & Top Off 10 10 08/24/26 09/04/26
A103 A/L1 - Overhead MEPFP Mains 10 10 08/31/26 09/14/26
A104 A/L1 - Layout Wall Penetrations 5 5 09/08/26 09/14/26
A105 A/L1 - Balance of Wall/Soffit/Ceiling Framing 10 10 09/15/26 09/28/26
A106 A/L1 - Inwall Rough & Inspections 12 12 09/22/26 10/07/26
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A/L2 - Layout Wall Penetrations
A/L2 - Balance of Wall/Soffit/Ceiling Framing

A/L2 - Inwall Rough & Inspections
A/L2 - GWB Top Off

A/L2 - Complete OH Rough & Inspections
A/L2 - Testing/Insulation/Fireproofing

A/L2 - GWB Board & Tape
A/L2 - Prime & 1st Coat Paint

A/L2 - Ceiling Grid & Cuts
A/L2 - MEPFP Ceiling Rough
A/L2 - Above Ceiling Inspections

A/L2 - Millwork, Countertops, Lab Casework & Fume Hoods
A/L2 - Ceiling Tiles (w/Leave Outs for Balancer)

A/L2 - Plumbing Fixtures
A/L2 - MEPFP Ceiling Finishes

A/L2 - Hang Doors & Prime
A/L2 - Flooring
A/L2 - Door Hardware & Glazing
A/L2 - Final Paint

A/L2 - MEPFP Finishes/Devices/AV/Smart Boards/Etc
A/L2 - Wall Base

A/L2 - Pre-Clean & Pre-Punch

A/L2 Toilets - Epoxy Flooring & Base
A/L2 Toilets - Ceramic Tile Walls
A/L2 Toilets - Millwork & Countertops

A/L2 Toilets - Bathroom Fixtures
A/L2 Toilets - Toilet Partitions & Accessories
A/L2 Toilets - Hang Doors/Hardware
A/L2 Toilets - Finish Paint
A/L2 Toilets - MEPFP Trim & Finishes

A/L2 Elect/TD - Frame & MEPFP Rough In
A/L2 Elect/TD - GWB Board/Tape/Paint @ Interior
A/L2 Elect/TD - Install Backer Boards
A/L2 Elect/TD - Temp Doors w/Locks

A/L2 Elect/TD - Elect & Tel Data Rough In
A/L2 Elect/TD - Vinyl Floor

A/L2 Elect/TD - Balance of Trim &  Finishes

A/L1 - Preliminary Layout/Framing/MEPFP Rough
A/L1 - Critical Wall Framing & Top Off
A/L1 - Overhead MEPFP Mains
A/L1 - Layout Wall Penetrations

A/L1 - Balance of Wall/Soffit/Ceiling Framing
A/L1 - Inwall Rough & Inspections
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A107 A/L1 - GWB Top Off 10 10 10/08/26 10/22/26
A108 A/L1 - Complete OH Rough & Inspections 20 20 10/16/26 11/13/26
A109 A/L1 - Testing/Insulation/Fireproofing 10 10 11/06/26 11/20/26

A/L1 - GA/L1 - GWB & FINISHESA/L1 - GWB & FINISHESA/L1 - GWB & FINISHESA/L1 - GWB & FINISHESA/L1 - GWB & FINISHES
A120 A/L1 - GWB Board & Tape 15 15 11/23/26 12/14/26
A121 A/L1 - Prime & 1st Coat Paint 10 10 12/08/26 12/21/26
A122 A/L1 - Ceiling Grid & Cuts 15 15 12/15/26 01/06/27
A123 A/L1 - MEPFP Ceiling Rough 15 15 12/22/26 01/13/27
A124 A/L1 - Above Ceiling Inspections 10 10 01/07/27 01/21/27
A125 A/L1 - Millwork, Countertops, Lab Casework & Fume Hoods 20 20 01/07/27 02/04/27
A126 A/L1 - Ceiling Tiles (w/Leave Outs for Balancer) 10 10 01/22/27 02/04/27
A127 A/L1 - Plumbing Fixtures 10 10 02/05/27 02/19/27
A128 A/L1 - MEPFP Ceiling Finishes 10 10 02/05/27 02/19/27
A129 A/L1 - Hang Doors & Prime 5 5 02/05/27 02/11/27
A130 A/L1 - Flooring 15 15 02/12/27 03/05/27
A131 A/L1 - Door Hardware & Glazing 5 5 03/08/27 03/12/27
A132 A/L1 - Final Paint 5 5 03/15/27 03/19/27
A133 A/L1 - MEPFP Finishes/Devices/AV/Smart Boards/Etc 10 10 03/22/27 04/02/27
A134 A/L1 - Wall Base 5 5 03/22/27 03/26/27
A135 A/L1 - Pre-Clean & Pre-Punch 10 10 04/05/27 04/16/27

A/L1 - TOA/L1 - TOILET ROOMSA/L1 - TOILET ROOMSA/L1 - TOILET ROOMSA/L1 - TOILET ROOMSA/L1 - TOILET ROOMS
A150 A/L1 Toilets - Epoxy Flooring & Base 8 8 12/22/26 01/04/27
A151 A/L1 Toilets - Ceramic Tile Walls 10 10 01/05/27 01/19/27
A152 A/L1 Toilets - Millwork & Countertops 5 5 01/20/27 01/26/27
A153 A/L1 Toilets - Bathroom Fixtures 15 15 01/27/27 02/17/27
A154 A/L1 Toilets - Toilet Partitions & Accessories 5 5 02/18/27 02/24/27
A155 A/L1 Toilets - Hang Doors/Hardware 2 2 02/25/27 02/26/27
A156 A/L1 Toilets - Finish Paint 2 2 03/01/27 03/02/27
A157 A/L1 Toilets - MEPFP Trim & Finishes 5 5 03/03/27 03/09/27

A/L1 - ELA/L1 - ELECTRICAL & TELDATA ROOMSA/L1 - ELECTRICAL & TELDATA ROOMSA/L1 - ELECTRICAL & TELDATA ROOMSA/L1 - ELECTRICAL & TELDATA ROOMSA/L1 - ELECTRICAL & TELDATA ROOMS
A170 A/L1 Elect/TD - Frame & MEPFP Rough In 10 10 08/31/26 09/14/26
A171 A/L1 Elect/TD - GWB Board/Tape/Paint @ Interior 5 5 09/15/26 09/21/26
A172 A/L1 Elect/TD - Install Backer Boards 5 5 09/22/26 09/28/26
A173 A/L1 Elect/TD - Temp Doors w/Locks 2 2 09/22/26 09/23/26
A174 A/L1 Elect/TD - Elect & Tel Data Rough In 35 35 09/29/26 11/18/26
A175 A/L1 Elect/TD - Vinyl Floor 5 5 11/19/26 11/25/26
A176 A/L1 Elect/TD - Balance of Trim &  Finishes 10 10 11/27/26 12/10/26

COMMCOMMON AREA A/D - INTERIORSCOMMON AREA A/D - INTERIORSCOMMON AREA A/D - INTERIORSCOMMON AREA A/D - INTERIORSCOMMON AREA A/D - INTERIORS
CommoCommon Area (A/D) - Level 2 Interior FinishesCommon Area (A/D) - Level 2 Interior FinishesCommon Area (A/D) - Level 2 Interior FinishesCommon Area (A/D) - Level 2 Interior FinishesCommon Area (A/D) - Level 2 Interior Finishes
COMMOCOMMON L2 - FRAME & ROUGHCOMMON L2 - FRAME & ROUGHCOMMON L2 - FRAME & ROUGHCOMMON L2 - FRAME & ROUGHCOMMON L2 - FRAME & ROUGH
AD201 Common/L2 - Preliminary Layout/Framing/MEPFP Rough 10 10 09/08/26 09/21/26
AD202 Common/L2 - Critical Wall Framing & Top Off 10 10 09/15/26 09/28/26
AD203 Common/L2 - Overhead MEPFP Mains 10 10 09/22/26 10/05/26
AD204 Common/L2 - Layout Wall Penetrations 5 5 09/29/26 10/05/26
AD205 Common/L2 - Balance of Wall/Soffit/Ceiling Framing 10 10 10/06/26 10/20/26
AD206 Common/L2 - Inwall Rough & Inspections 12 12 10/14/26 10/29/26
AD207 Common/L2 - GWB Top Off 10 10 10/30/26 11/13/26
AD208 Common/L2 - Complete OH Rough & Inspections 20 20 11/06/26 12/07/26
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A/L1 - GWB Top Off
A/L1 - Complete OH Rough & Inspections
A/L1 - Testing/Insulation/Fireproofing

A/L1 - GWB Board & Tape
A/L1 - Prime & 1st Coat Paint

A/L1 - Ceiling Grid & Cuts
A/L1 - MEPFP Ceiling Rough
A/L1 - Above Ceiling Inspections

A/L1 - Millwork, Countertops, Lab Casework & Fume Hoods
A/L1 - Ceiling Tiles (w/Leave Outs for Balancer)

A/L1 - Plumbing Fixtures
A/L1 - MEPFP Ceiling Finishes

A/L1 - Hang Doors & Prime
A/L1 - Flooring
A/L1 - Door Hardware & Glazing
A/L1 - Final Paint

A/L1 - MEPFP Finishes/Devices/AV/Smart Boards/Etc
A/L1 - Wall Base

A/L1 - Pre-Clean & Pre-Punch

A/L1 Toilets - Epoxy Flooring & Base
A/L1 Toilets - Ceramic Tile Walls
A/L1 Toilets - Millwork & Countertops

A/L1 Toilets - Bathroom Fixtures
A/L1 Toilets - Toilet Partitions & Accessories
A/L1 Toilets - Hang Doors/Hardware
A/L1 Toilets - Finish Paint
A/L1 Toilets - MEPFP Trim & Finishes

A/L1 Elect/TD - Frame & MEPFP Rough In
A/L1 Elect/TD - GWB Board/Tape/Paint @ Interior
A/L1 Elect/TD - Install Backer Boards
A/L1 Elect/TD - Temp Doors w/Locks

A/L1 Elect/TD - Elect & Tel Data Rough In
A/L1 Elect/TD - Vinyl Floor

A/L1 Elect/TD - Balance of Trim &  Finishes

Common/L2 - Preliminary Layout/Framing/MEPFP Rough
Common/L2 - Critical Wall Framing & Top Off
Common/L2 - Overhead MEPFP Mains
Common/L2 - Layout Wall Penetrations

Common/L2 - Balance of Wall/Soffit/Ceiling Framing
Common/L2 - Inwall Rough & Inspections

Common/L2 - GWB Top Off
Common/L2 - Complete OH Rough & Inspections
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AD209 Common/L2 - Testing/Insulation/Fireproofing 10 10 12/01/26 12/14/26
COMMOCOMMON L2 - GWB & FINISHESCOMMON L2 - GWB & FINISHESCOMMON L2 - GWB & FINISHESCOMMON L2 - GWB & FINISHESCOMMON L2 - GWB & FINISHES
AD220 Common/L2 - GWB Board & Tape 15 15 12/15/26 01/06/27
AD221 Common/L2 - Prime & 1st Coat Paint 10 10 12/30/26 01/13/27
AD222 Common/L2 - Ceiling Grid & Cuts 15 15 01/07/27 01/28/27
AD223 Common/L2 - MEPFP Ceiling Rough 15 15 01/14/27 02/04/27
AD224 Common/L2 - Above Ceiling Inspections 10 10 01/29/27 02/11/27
AD225 Common/L2 - Millwork, Countertops, Lab Casework & Fume Hoods 20 20 01/29/27 02/26/27
AD226 Common/L2 - Ceiling Tiles (w/Leave Outs for Balancer) 10 10 02/12/27 02/26/27
AD227 Common/L2 - Plumbing Fixtures 10 10 03/01/27 03/12/27
AD228 Common/L2 - MEPFP Ceiling Finishes 10 10 03/01/27 03/12/27
AD229 Common/L2 - Hang Doors & Prime 5 5 03/01/27 03/05/27
AD230 Common/L2 - Flooring 15 15 03/08/27 03/26/27
AD231 Common/L2 - Door Hardware & Glazing 5 5 03/29/27 04/02/27
AD232 Common/L2 - Final Paint 5 5 04/05/27 04/09/27
AD233 Common/L2 - MEPFP Finishes/Devices/AV/Smart Boards/Etc 10 10 04/12/27 04/23/27
AD234 Common/L2 - Wall Base 5 5 04/12/27 04/16/27
AD235 Common/L2 - Pre-Clean & Pre-Punch 10 10 04/26/27 05/07/27

CommoCommon Area (A/D) - Level 1 Interior FinishesCommon Area (A/D) - Level 1 Interior FinishesCommon Area (A/D) - Level 1 Interior FinishesCommon Area (A/D) - Level 1 Interior FinishesCommon Area (A/D) - Level 1 Interior Finishes
COMMOCOMMON L1 - FRAME & ROUGHCOMMON L1 - FRAME & ROUGHCOMMON L1 - FRAME & ROUGHCOMMON L1 - FRAME & ROUGHCOMMON L1 - FRAME & ROUGH
AD101 Common/L1 - Preliminary Layout/Framing/MEPFP Rough 10 10 09/29/26 10/13/26
AD102 Common/L1 - Critical Wall Framing & Top Off 10 10 10/06/26 10/20/26
AD103 Common/L1 - Overhead MEPFP Mains 10 10 10/14/26 10/27/26
AD104 Common/L1 - Layout Wall Penetrations 5 5 10/21/26 10/27/26
AD105 Common/L1 - Balance of Wall/Soffit/Ceiling Framing 10 10 10/28/26 11/10/26
AD106 Common/L1 - Inwall Rough & Inspections 12 12 11/04/26 11/20/26
AD107 Common/L1 - GWB Top Off 10 10 11/23/26 12/07/26
AD108 Common/L1 - Complete OH Rough & Inspections 20 20 12/01/26 12/29/26
AD109 Common/L1 - Testing/Insulation/Fireproofing 10 10 12/22/26 01/06/27

COMMOCOMMON L1 - GWB & FINISHESCOMMON L1 - GWB & FINISHESCOMMON L1 - GWB & FINISHESCOMMON L1 - GWB & FINISHESCOMMON L1 - GWB & FINISHES
AD120 Common/L1 - GWB Board & Tape 15 15 01/07/27 01/28/27
AD121 Common/L1 - Prime & 1st Coat Paint 10 10 01/22/27 02/04/27
AD122 Common/L1 - Ceiling Grid & Cuts 15 15 01/29/27 02/19/27
AD123 Common/L1 - MEPFP Ceiling Rough 15 15 02/05/27 02/26/27
AD124 Common/L1 - Above Ceiling Inspections 10 10 02/22/27 03/05/27
AD125 Common/L1 - Millwork, Countertops, Lab Casework & Fume Hoods 20 20 02/22/27 03/19/27
AD126 Common/L1 - Ceiling Tiles (w/Leave Outs for Balancer) 10 10 03/08/27 03/19/27
AD127 Common/L1 - Plumbing Fixtures 10 10 03/22/27 04/02/27
AD128 Common/L1 - MEPFP Ceiling Finishes 10 10 03/22/27 04/02/27
AD129 Common/L1 - Hang Doors & Prime 5 5 03/22/27 03/26/27
AD130 Common/L1 - Flooring 15 15 03/29/27 04/16/27
AD131 Common/L1 - Door Hardware & Glazing 5 5 04/19/27 04/23/27
AD132 Common/L1 - Final Paint 5 5 04/26/27 04/30/27
AD133 Common/L1 - MEPFP Finishes/Devices/AV/Smart Boards/Etc 10 10 05/03/27 05/14/27
AD134 Common/L1 - Wall Base 5 5 05/03/27 05/07/27
AD135 Common/L1 - Pre-Clean & Pre-Punch 10 10 05/17/27 05/28/27

COMMOCOMMON L1 - TOILET ROOMSCOMMON L1 - TOILET ROOMSCOMMON L1 - TOILET ROOMSCOMMON L1 - TOILET ROOMSCOMMON L1 - TOILET ROOMS
AD150 Common/L1 Toilet - Epoxy Flooring & Base 8 8 02/05/27 02/17/27
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Common/L2 - Testing/Insulation/Fireproofing

Common/L2 - GWB Board & Tape
Common/L2 - Prime & 1st Coat Paint

Common/L2 - Ceiling Grid & Cuts
Common/L2 - MEPFP Ceiling Rough
Common/L2 - Above Ceiling Inspections

Common/L2 - Millwork, Countertops, Lab Casework & Fume Hoods
Common/L2 - Ceiling Tiles (w/Leave Outs for Balancer)

Common/L2 - Plumbing Fixtures
Common/L2 - MEPFP Ceiling Finishes

Common/L2 - Hang Doors & Prime
Common/L2 - Flooring
Common/L2 - Door Hardware & Glazing
Common/L2 - Final Paint

Common/L2 - MEPFP Finishes/Devices/AV/Smart Boards/Etc
Common/L2 - Wall Base

Common/L2 - Pre-Clean & Pre-Punch

Common/L1 - Preliminary Layout/Framing/MEPFP Rough
Common/L1 - Critical Wall Framing & Top Off
Common/L1 - Overhead MEPFP Mains
Common/L1 - Layout Wall Penetrations

Common/L1 - Balance of Wall/Soffit/Ceiling Framing
Common/L1 - Inwall Rough & Inspections

Common/L1 - GWB Top Off
Common/L1 - Complete OH Rough & Inspections
Common/L1 - Testing/Insulation/Fireproofing

Common/L1 - GWB Board & Tape
Common/L1 - Prime & 1st Coat Paint

Common/L1 - Ceiling Grid & Cuts
Common/L1 - MEPFP Ceiling Rough
Common/L1 - Above Ceiling Inspections

Common/L1 - Millwork, Countertops, Lab Casework & Fume Hoods
Common/L1 - Ceiling Tiles (w/Leave Outs for Balancer)

Common/L1 - Plumbing Fixtures
Common/L1 - MEPFP Ceiling Finishes

Common/L1 - Hang Doors & Prime
Common/L1 - Flooring
Common/L1 - Door Hardware & Glazing
Common/L1 - Final Paint

Common/L1 - MEPFP Finishes/Devices/AV/Smart Boards/Etc
Common/L1 - Wall Base

Common/L1 - Pre-Clean & Pre-Punch

Common/L1 Toilet - Epoxy Flooring & Base
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AD151 Common/L1 Toilet - Ceramic Tile Walls 10 10 02/18/27 03/03/27
AD152 Common/L1 Toilet - Millwork & Countertops 5 5 03/04/27 03/10/27
AD153 Common/L1 Toilet - Bathroom Fixtures 15 15 03/11/27 03/31/27
AD154 Common/L1 Toilet - Toilet Partitions & Accessories 5 5 04/01/27 04/07/27
AD155 Common/L1 Toilet - Hang Doors/Hardware 2 2 04/08/27 04/09/27
AD156 Common/L1 Toilet - Finish Paint 2 2 04/12/27 04/13/27
AD157 Common/L1 Toilet - MEPFP Trim & Finishes 5 5 04/14/27 04/20/27

COMMOCOMMON L1 - ELECT & TELDATA ROOMSCOMMON L1 - ELECT & TELDATA ROOMSCOMMON L1 - ELECT & TELDATA ROOMSCOMMON L1 - ELECT & TELDATA ROOMSCOMMON L1 - ELECT & TELDATA ROOMS
AD170 Common/L1 Elect/TD - Frame & MEPFP Rough In 10 10 10/14/26 10/27/26
AD171 Common/L1 Elect/TD - GWB Board/Tape/Paint @ Interior 5 5 10/28/26 11/03/26
AD172 Common/L1 Elect/TD - Install Backer Boards 5 5 11/04/26 11/10/26
AD173 Common/L1 Elect/TD - Temp Doors w/Locks 2 2 11/04/26 11/05/26
AD174 Common/L1 Elect/TD - Elect & Tel Data Rough In 35 35 11/12/26 01/04/27
AD175 Common/L1 Elect/TD - Vinyl Floor 5 5 01/05/27 01/11/27
AD176 Common/L1 Elect/TD - Balance of Trim &  Finishes 10 10 01/12/27 01/26/27

AREA AREA C - INTERIORSAREA C - INTERIORSAREA C - INTERIORSAREA C - INTERIORSAREA C - INTERIORS
Area C Area C - Frame & RoughArea C - Frame & RoughArea C - Frame & RoughArea C - Frame & RoughArea C - Frame & Rough
C101 C - Preliminary Layout/Framing/MEPFP Rough 10 10 08/07/26 08/21/26
C102 C - Critical Wall Framing & Top Off 10 10 08/17/26 08/28/26
C103 C - Overhead MEPFP Mains 10 10 08/24/26 09/04/26
C104 C - Layout Wall Penetrations 5 5 08/31/26 09/04/26
C105 C - Balance of Wall/Soffit/Ceiling Framing 10 10 09/08/26 09/21/26
C106 C - Inwall Rough & Inspections 12 12 09/15/26 09/30/26
C107 C - GWB Top Off 10 10 10/01/26 10/15/26
C108 C - Complete OH Rough & Inspections 20 20 10/08/26 11/05/26
C109 C - Testing/Insulation/Fireproofing 10 10 10/30/26 11/13/26

Area C Area C - GWB & FinisheseArea C - GWB & FinisheseArea C - GWB & FinisheseArea C - GWB & FinisheseArea C - GWB & Finishese
C120 C - GWB Board & Tape 15 15 11/16/26 12/07/26
C121 C - Prime & 1st Coat Paint 10 10 12/01/26 12/14/26
C122 C - Ceiling Grid & Cuts 15 15 12/08/26 12/29/26
C139 C - Kitchen Finishes 145 145 12/15/26 07/14/27
C123 C - MEPFP Ceiling Rough 15 15 12/15/26 01/06/27
C124 C - Above Ceiling Inspections 10 10 12/30/26 01/13/27
C125 C - Millwork, Countertops, Lab Casework & Fume Hoods 20 20 12/30/26 01/28/27
C126 C - Ceiling Tiles (w/Leave Outs for Balancer) 10 10 01/14/27 01/28/27
C127 C - Plumbing Fixtures 10 10 01/29/27 02/11/27
C128 C - MEPFP Ceiling Finishes 10 10 01/29/27 02/11/27
C129 C - Hang Doors & Prime 5 5 01/29/27 02/04/27
C130 C - Flooring 15 15 02/05/27 02/26/27
C131 C - Door Hardware & Glazing 5 5 03/01/27 03/05/27
C132 C - Final Paint 5 5 03/08/27 03/12/27
C133 C - MEPFP Finishes/Devices/AV/Smart Boards/Etc 10 10 03/15/27 03/26/27
C134 C - Wall Base 5 5 03/15/27 03/19/27
C135 C - Pre-Clean & Pre-Punch 10 10 03/29/27 04/09/27

Area C Area C - Toilet RoomsArea C - Toilet RoomsArea C - Toilet RoomsArea C - Toilet RoomsArea C - Toilet Rooms
C150 C/Toilet - Epoxy Flooring & Base 8 8 12/15/26 12/24/26
C151 C/Toilet - Ceramic Tile Walls 10 10 12/28/26 01/11/27
C152 C/Toilet - Millwork & Countertops 5 5 01/12/27 01/19/27
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Common/L1 Toilet - Ceramic Tile Walls
Common/L1 Toilet - Millwork & Countertops

Common/L1 Toilet - Bathroom Fixtures
Common/L1 Toilet - Toilet Partitions & Accessories
Common/L1 Toilet - Hang Doors/Hardware
Common/L1 Toilet - Finish Paint
Common/L1 Toilet - MEPFP Trim & Finishes

Common/L1 Elect/TD - Frame & MEPFP Rough In
Common/L1 Elect/TD - GWB Board/Tape/Paint @ Interior
Common/L1 Elect/TD - Install Backer Boards
Common/L1 Elect/TD - Temp Doors w/Locks

Common/L1 Elect/TD - Elect & Tel Data Rough In
Common/L1 Elect/TD - Vinyl Floor

Common/L1 Elect/TD - Balance of Trim &  Finishes

C - Preliminary Layout/Framing/MEPFP Rough
C - Critical Wall Framing & Top Off
C - Overhead MEPFP Mains
C - Layout Wall Penetrations

C - Balance of Wall/Soffit/Ceiling Framing
C - Inwall Rough & Inspections

C - GWB Top Off
C - Complete OH Rough & Inspections
C - Testing/Insulation/Fireproofing

C - GWB Board & Tape
C - Prime & 1st Coat Paint

C - Ceiling Grid & Cuts
C - Kitchen Finishes

C - MEPFP Ceiling Rough
C - Above Ceiling Inspections

C - Millwork, Countertops, Lab Casework & Fume Hoods
C - Ceiling Tiles (w/Leave Outs for Balancer)

C - Plumbing Fixtures
C - MEPFP Ceiling Finishes

C - Hang Doors & Prime
C - Flooring
C - Door Hardware & Glazing
C - Final Paint

C - MEPFP Finishes/Devices/AV/Smart Boards/Etc
C - Wall Base

C - Pre-Clean & Pre-Punch

C/Toilet - Epoxy Flooring & Base
C/Toilet - Ceramic Tile Walls
C/Toilet - Millwork & Countertops

TOLL GATE HIGH SCHOOL
Preliminary Construction Schedule - Data Date 07/17/25
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Activity ID Activity Name Dur Rem Dur Start Finish

C153 C/Toilet - Bathroom Fixtures 15 15 01/20/27 02/09/27
C154 C/Toilet - Toilet Partitions & Accessories 5 5 02/10/27 02/17/27
C155 C/Toilet - Hang Doors/Hardware 2 2 02/18/27 02/19/27
C156 C/Toilet - Finish Paint 2 2 02/22/27 02/23/27
C157 C/Toilet - MEPFP Trim & Finishes 5 5 02/24/27 03/02/27

Area C Area C - Electrical & Tel Data RoomsArea C - Electrical & Tel Data RoomsArea C - Electrical & Tel Data RoomsArea C - Electrical & Tel Data RoomsArea C - Electrical & Tel Data Rooms
C170 C/Elect/TD - Frame & MEPFP Rough In 10 10 08/24/26 09/04/26
C171 C/Elect/TD - GWB Board/Tape/Paint @ Interior 5 5 09/08/26 09/14/26
C172 C/Elect/TD - Install Backer Boards 5 5 09/15/26 09/21/26
C173 C/Elect/TD - Temp Doors w/Locks 2 2 09/15/26 09/16/26
C175 C/Elect/TD - MEPFP Rooms Fitout 180 180 09/17/26 06/07/27
C174 C/Elect/TD - Elect & Tel Data Rough In 35 35 09/22/26 11/10/26
C176 C/Elect/TD - Vinyl Floor 5 5 11/12/26 11/18/26
C177 C/Elect/TD - Balance of Trim &  Finishes 10 10 11/19/26 12/03/26

GYM/LGYM/LOCKER ROOM INTERIORSGYM/LOCKER ROOM INTERIORSGYM/LOCKER ROOM INTERIORSGYM/LOCKER ROOM INTERIORSGYM/LOCKER ROOM INTERIORS
Gym/LoGym/Locker - Frame & RoughGym/Locker - Frame & RoughGym/Locker - Frame & RoughGym/Locker - Frame & RoughGym/Locker - Frame & Rough
G01 Preliminary Layout/Framing/MEPFP Rough 10 10 08/24/26 09/04/26
G02 Critical Wall Framing & Top Off 10 10 08/31/26 09/14/26
G03 Overhead MEPFP Mains 10 10 09/08/26 09/21/26
G04 Layout Wall Penetrations 5 5 09/15/26 09/21/26
G05 Balance of Wall/Soffit/Ceiling Framing 10 10 09/22/26 10/05/26
G06 Inwall Rough & Inspections 12 12 09/29/26 10/15/26
G07 GWB Top Off 10 10 10/16/26 10/29/26
G08 Complete OH Rough & Inspections 20 20 10/23/26 11/20/26
G09 Testing/Insulation/Fireproofing 10 10 11/16/26 11/30/26

Gym/LoGym/Locker  - GWB & FinishesGym/Locker  - GWB & FinishesGym/Locker  - GWB & FinishesGym/Locker  - GWB & FinishesGym/Locker  - GWB & Finishes
G20 GWB Board & Tape 15 15 12/01/26 12/21/26
G21 Prime & 1st Coat Paint 10 10 12/15/26 12/29/26
G22 Gym Finishes 125 125 12/30/26 06/29/27
G23 Locker Room Finishes 125 125 12/30/26 06/29/27

AREA AREA B - INTERIORSAREA B - INTERIORSAREA B - INTERIORSAREA B - INTERIORSAREA B - INTERIORS
B - FramB - Frame & RoughB - Frame & RoughB - Frame & RoughB - Frame & RoughB - Frame & Rough
B101 B - Preliminary Layout/Framing/MEPFP Rough 10 10 09/08/26 09/21/26
B102 B - Critical Wall Framing & Top Off 10 10 09/15/26 09/28/26
B103 B - Overhead MEPFP Mains 10 10 09/22/26 10/05/26
B104 B - Layout Wall Penetrations 5 5 09/29/26 10/05/26
B105 B - Balance of Wall/Soffit/Ceiling Framing 10 10 10/06/26 10/20/26
B106 B - Inwall Rough & Inspections 12 12 10/14/26 10/29/26
B107 B - GWB Top Off 10 10 10/30/26 11/13/26
B108 B - Complete OH Rough & Inspections 20 20 11/06/26 12/07/26
B109 B- Testing/Insulation/Fireproofing 10 10 12/01/26 12/14/26

B - GWB - GWB & FinishesB - GWB & FinishesB - GWB & FinishesB - GWB & FinishesB - GWB & Finishes
zz73 delete this section? Or use it in Band room section??? 5 5 07/17/25 07/23/25
B120 B - GWB Board & Tape 15 15 12/15/26 01/06/27
B121 B - Prime & 1st Coat Paint 10 10 12/30/26 01/13/27
B122 B - Ceiling Grid & Cuts 15 15 01/07/27 01/28/27
B123 B - MEPFP Ceiling Rough 15 15 01/14/27 02/04/27
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C/Toilet - Bathroom Fixtures
C/Toilet - Toilet Partitions & Accessories
C/Toilet - Hang Doors/Hardware
C/Toilet - Finish Paint
C/Toilet - MEPFP Trim & Finishes

C/Elect/TD - Frame & MEPFP Rough In
C/Elect/TD - GWB Board/Tape/Paint @ Interior
C/Elect/TD - Install Backer Boards
C/Elect/TD - Temp Doors w/Locks

C/Elect/TD - MEPFP Rooms Fitout
C/Elect/TD - Elect & Tel Data Rough In
C/Elect/TD - Vinyl Floor

C/Elect/TD - Balance of Trim &  Finishes

Preliminary Layout/Framing/MEPFP Rough
Critical Wall Framing & Top Off
Overhead MEPFP Mains
Layout Wall Penetrations

Balance of Wall/Soffit/Ceiling Framing
Inwall Rough & Inspections

GWB Top Off
Complete OH Rough & Inspections
Testing/Insulation/Fireproofing

GWB Board & Tape
Prime & 1st Coat Paint

Gym Finishes
Locker Room Finishes

B - Preliminary Layout/Framing/MEPFP Rough
B - Critical Wall Framing & Top Off
B - Overhead MEPFP Mains
B - Layout Wall Penetrations

B - Balance of Wall/Soffit/Ceiling Framing
B - Inwall Rough & Inspections

B - GWB Top Off
B - Complete OH Rough & Inspections
B- Testing/Insulation/Fireproofing

delete this section? Or use it in Band room section???
B - GWB Board & Tape
B - Prime & 1st Coat Paint

B - Ceiling Grid & Cuts
B - MEPFP Ceiling Rough

TOLL GATE HIGH SCHOOL
Preliminary Construction Schedule - Data Date 07/17/25
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Activity ID Activity Name Dur Rem Dur Start Finish

B124 B - Above Ceiling Inspections 10 10 01/29/27 02/11/27
B125 B - Millwork, Countertops, Lab Casework & Fume Hoods 20 20 01/29/27 02/26/27
B126 B - Ceiling Tiles (w/Leave Outs for Balancer) 10 10 02/12/27 02/26/27
B127 B - Plumbing Fixtures 10 10 03/01/27 03/12/27
B128 B - MEPFP Ceiling Finishes 10 10 03/01/27 03/12/27
B129 B - Hang Doors & Prime 5 5 03/01/27 03/05/27
B130 B - Flooring 15 15 03/08/27 03/26/27
B131 B - Door Hardware & Glazing 5 5 03/29/27 04/02/27
B132 B - Final Paint 5 5 04/05/27 04/09/27
B133 B - MEPFP Finishes/Devices/AV/Smart Boards/Etc 10 10 04/12/27 04/23/27
B134 B - Wall Base 5 5 04/12/27 04/16/27
B135 B - Pre-Clean & Pre-Punch 10 10 04/26/27 05/07/27

B - AudB - AuditoriumB - AuditoriumB - AuditoriumB - AuditoriumB - Auditorium
B138 Auditorium - Interior Finishes 170 170 12/15/26 08/19/27

B - BanB - Band RoomB - Band RoomB - Band RoomB - Band RoomB - Band Room
B139 Band & Balance - Interior Finishes 125 125 01/14/27 07/14/27

B - ToileB - Toilet RoomsB - Toilet RoomsB - Toilet RoomsB - Toilet RoomsB - Toilet Rooms
B150 B Toilets - Epoxy Flooring & Base 8 8 01/14/27 01/26/27
B151 B Toilets - Ceramic Tile Walls 10 10 01/27/27 02/09/27
B152 B Toilets - Millwork & Countertops 5 5 02/10/27 02/17/27
B153 B Toilets - Bathroom Fixtures 15 15 02/18/27 03/10/27
B154 B Toilets - Toilet Partitions & Accessories 5 5 03/11/27 03/17/27
B155 B Toilets - Hang Doors/Hardware 2 2 03/18/27 03/19/27
B156 B Toilets - Finish Paint 2 2 03/22/27 03/23/27
B157 B Toilets - MEPFP Trim & Finishes 5 5 03/24/27 03/30/27

B - ElecB - Electrical & Tel Data RoomsB - Electrical & Tel Data RoomsB - Electrical & Tel Data RoomsB - Electrical & Tel Data RoomsB - Electrical & Tel Data Rooms
B170 B/ Elect/TD - Frame & MEPFP Rough In 10 10 09/22/26 10/05/26
B171 B/ Elect/TD - GWB Board/Tape/Paint @ Interior 5 5 10/06/26 10/13/26
B172 B/ Elect/TD - Install Backer Boards 5 5 10/14/26 10/20/26
B173 B/ Elect/TD - Temp Doors w/Locks 2 2 10/14/26 10/15/26
B174 B/ Elect/TD - Elect & Tel Data Rough In 35 35 10/21/26 12/10/26
B175 B/ Elect/TD - Vinyl Floor 5 5 12/11/26 12/17/26
B176 B/ Elect/TD - Balance of Trim &  Finishes 10 10 12/18/26 01/04/27

VERTIVERTICAL CONVEYANCEVERTICAL CONVEYANCEVERTICAL CONVEYANCEVERTICAL CONVEYANCEVERTICAL CONVEYANCE
ElevatoElevatorsElevatorsElevatorsElevatorsElevators
ELV1 South Elevator 70 70 05/05/26 08/14/26
ELV2 North Elevator 65 65 06/17/26 09/21/26

Stair ErStair Erection/Concrete InfillStair Erection/Concrete InfillStair Erection/Concrete InfillStair Erection/Concrete InfillStair Erection/Concrete Infill
STA10 Stair #4 - Erect Stair/Center Rails/Concrete Stairs & Landings 15 15 03/03/26 03/23/26
STA11 Stair #3 - Erect Stair/Center Rails/Concrete Stairs & Landings 25 25 04/14/26 05/18/26
STA12 Stair #2 - Erect Stair/Center Rails/Concrete Stairs & Landings 15 15 05/05/26 05/26/26
STA13 Stair #5 - Erect Stair/Center Rails/Concrete Stairs & Landings 15 15 05/05/26 05/26/26
STA15 Stair #1 - Erect Stair/Center Rails/Concrete Stairs & Landings 20 20 07/02/26 07/30/26
STA14 Stair #6 - Place Concrete Stairs & Landings 5 5 07/17/26 07/23/26

Stair FiStair FinishesStair FinishesStair FinishesStair FinishesStair Finishes
STA40 Stair #4 - GWB/Ceiling/Rough/Inspections/Finishes 75 75 10/08/26 01/28/27
STA41 Stair #3 - GWB/Ceiling/Rough/Inspections/Finishes 75 75 10/23/26 02/11/27

J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F
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B - Above Ceiling Inspections
B - Millwork, Countertops, Lab Casework & Fume Hoods
B - Ceiling Tiles (w/Leave Outs for Balancer)

B - Plumbing Fixtures
B - MEPFP Ceiling Finishes

B - Hang Doors & Prime
B - Flooring
B - Door Hardware & Glazing
B - Final Paint

B - MEPFP Finishes/Devices/AV/Smart Boards/Etc
B - Wall Base

B - Pre-Clean & Pre-Punch

Auditorium - Interior Finishes

Band & Balance - Interior Finishes

B Toilets - Epoxy Flooring & Base
B Toilets - Ceramic Tile Walls
B Toilets - Millwork & Countertops

B Toilets - Bathroom Fixtures
B Toilets - Toilet Partitions & Accessories
B Toilets - Hang Doors/Hardware
B Toilets - Finish Paint
B Toilets - MEPFP Trim & Finishes

B/ Elect/TD - Frame & MEPFP Rough In
B/ Elect/TD - GWB Board/Tape/Paint @ Interior
B/ Elect/TD - Install Backer Boards
B/ Elect/TD - Temp Doors w/Locks

B/ Elect/TD - Elect & Tel Data Rough In
B/ Elect/TD - Vinyl Floor

B/ Elect/TD - Balance of Trim &  Finishes

South Elevator
North Elevator

Stair #4 - Erect Stair/Center Rails/Concrete Stairs & Landings
Stair #3 - Erect Stair/Center Rails/Concrete Stairs & Landings
Stair #2 - Erect Stair/Center Rails/Concrete Stairs & Landings
Stair #5 - Erect Stair/Center Rails/Concrete Stairs & Landings

Stair #1 - Erect Stair/Center Rails/Concrete Stairs & Landings
Stair #6 - Place Concrete Stairs & Landings

Stair #4 - GWB/Ceiling/Rough/Inspections/Finishes
Stair #3 - GWB/Ceiling/Rough/Inspections/Finishes

TOLL GATE HIGH SCHOOL
Preliminary Construction Schedule - Data Date 07/17/25
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Activity ID Activity Name Dur Rem Dur Start Finish

STA42 Stair #2 - GWB/Ceiling/Rough/Inspections/Finishes 75 75 10/30/26 02/19/27
STA43 Stair #5 - GWB/Ceiling/Rough/Inspections/Finishes 75 75 12/15/26 04/02/27
STA45 Stair #1 - GWB/Ceiling/Rough/Inspections/Finishes 75 75 12/30/26 04/16/27

Site ISite Improvements/CloseoutSite Improvements/CloseoutSite Improvements/CloseoutSite Improvements/CloseoutSite Improvements/Closeout
C34 Site Improvements 100 100 03/15/27* 08/04/27
C28 Testing & Inspections 85 85 06/11/27 10/14/27
C32 Commission/Punchlist 85 85 06/11/27 10/14/27
C30 Substantial Completion 0 0 10/14/27*

CTCCTC Marine & RenovationCTC Marine & RenovationCTC Marine & RenovationCTC Marine & RenovationCTC Marine & Renovation
CTC CTC NEW ADDITIONCTC NEW ADDITIONCTC NEW ADDITIONCTC NEW ADDITIONCTC NEW ADDITION
CTC10 New CTC Bldg - Mobilization/Site/Fdn/SOG 60 60 06/15/26* 09/10/26
CTC11 New CTC Bldg - Structure & Envelope 60 60 09/11/26 12/08/26
CTC12 New CTC Bldg - Interior Finishes 75 75 11/24/26 03/15/27
CTC13 New CTC Bldg - Inspections/Closeout 20 20 03/16/27 04/12/27
CTC14 New CTC Bldg - Completion 0 0 04/12/27
CTC18 New CTC Bldg - Owner FF&E 20 20 04/13/27 05/10/27

CTC CTC RENOVATE EXISTINGCTC RENOVATE EXISTINGCTC RENOVATE EXISTINGCTC RENOVATE EXISTINGCTC RENOVATE EXISTING
CTC50 Renovation of Existing CTC - Phase 1 - Summer 2026 45 45 06/15/26* 08/19/26
CTC51 Renovation of Existing CTC - Phase 2 - Summer 2027 45 45 06/15/27* 08/19/27
CTC52 Renovation of Existing CTC - Phase 3 - Summer 2028 45 45 06/14/28* 08/18/28

DemDemo of Existing/New FieldsDemo of Existing/New FieldsDemo of Existing/New FieldsDemo of Existing/New FieldsDemo of Existing/New Fields
ABATABATEMENT/DEMO of EXISTING BUILDINGABATEMENT/DEMO of EXISTING BUILDINGABATEMENT/DEMO of EXISTING BUILDINGABATEMENT/DEMO of EXISTING BUILDINGABATEMENT/DEMO of EXISTING BUILDING
DEMO1 Vacate Existing School 10 10 12/27/27* 01/10/28
DEMO Exist Building Abatement/Demolition 120 120 01/11/28 06/29/28

SITE SITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTION
SITE1 Phase 1 - Site & Field Construction 80 80 04/03/28* 07/26/28
SITE2 Phase 2 - Site & Field Construction 100 100 06/30/28 11/24/28
SITE3 Phase 3 - Site & Field Construction 50 50 03/12/29* 05/18/29

CLOSCLOSEOUTCLOSEOUTCLOSEOUTCLOSEOUTCLOSEOUT
C91 Closeout 65 65 03/29/29 06/29/29
C93 Final Completion 0 0 06/29/29
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Stair #2 - GWB/Ceiling/Rough/Inspections/Finishes
Stair #5 - GWB/Ceiling/Rough/Inspections/Finishes

Stair #1 - GWB/Ceiling/Rough/Inspections/Finishes

Site Improvements
Testing & Inspections
Commission/Punchlist
Substantial Completion

New CTC Bldg - Mobilization/Site/Fdn/SOG
New CTC Bldg - Structure & Envelope

New CTC Bldg - Interior Finishes
New CTC Bldg - Inspections/Closeout
New CTC Bldg - Completion

New CTC Bldg - Owner FF&E

Renovation of Existing CTC - Phase 1 - Summer 2026
Renovation of Existing CTC - Phase 2 - Summer 2027

Renovation of Existing CTC - Phase 3 - Summer 2028

Vacate Existing School
Exist Building Abatement/Demolition

Phase 1 - Site & Field Construction
Phase 2 - Site & Field Construction

Phase 3 - Site & Field Constru

Closeout
Final Completion

TOLL GATE HIGH SCHOOL
Preliminary Construction Schedule - Data Date 07/17/25
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Activity ID Activity Name Dur Rem Dur Start Finish

PILGRIM - CopyPILGRIM - Copy of H dated 4/16 - move start to 8/18/25 for BIDDERSPILGRIM - Copy of H dated 4/16 - move start to 8/18/25 for BIDDERSPILGRIM - Copy of H dated 4/16 - move start to 8/18/25 for BIDDERSPILGRIM - Copy of H dated 4/16 - move start to 8/18/25 for BIDDERSPILGRIM - Copy of H dated 4/16 - move start to 8/18/25 for BIDDERS

NewNew School BuildingNew School BuildingNew School BuildingNew School BuildingNew School Building
MOBMOBILIZATION/SITEWORKMOBILIZATION/SITEWORKMOBILIZATION/SITEWORKMOBILIZATION/SITEWORKMOBILIZATION/SITEWORK
SIT10 Mobilize/Temp Fencing/Make Safe Exist Utilities 15 15 08/18/25* 09/08/25

SIT11 Demo Exist Structures & Site Lighting 10 10 08/25/25 09/08/25

SIT12 Strip & Stockpile Loam & Subbase Material 25 25 09/02/25 10/06/25

SIT16 Verify Exist Site Utilities - Test Pits (Last Day of School 6/18) 5 5 09/09/25* 09/15/25

SIT13 Areas A&D - Import Structural Footing Fill 10 10 09/16/25 09/29/25

SIT14 Areas B & E - Import Structural Footing Fill 10 10 09/30/25 10/14/25

SIT15 Areas C & F - Import Structural Footing Fill 10 10 10/15/25 10/28/25

SIT17 Areas A & D - Backfill Foundations 20 20 10/29/25 11/26/25

SIT18 Areas B & E - Backfill Foundations 20 20 11/28/25 12/26/25

SIT19 Areas C & F - Backfill Foundations 10 10 12/29/25 01/12/26

FOUNFOUNDATIONSFOUNDATIONSFOUNDATIONSFOUNDATIONSFOUNDATIONS
FDN10 Areas A & D - Foundations 20 20 09/30/25 10/28/25

FDN11 Areas B & E - Foundations 20 20 10/29/25 11/26/25

FDN12 Areas C & F - Foundations 20 20 11/28/25 12/26/25

FDN13 Areas D - Column Isolation Pocket Infills 10 10 01/21/26 02/03/26

FDN14 Areas A - Column Isolation Pocket Infills 10 10 02/06/26 02/20/26

FDN15 Areas E - Column Isolation Pocket Infills 10 10 02/26/26 03/11/26

FDN16 Areas B - Column Isolation Pocket Infills 10 10 03/02/26 03/13/26

FDN17 Areas C - Column Isolation Pocket Infills 10 10 03/23/26 04/03/26

FDN18 Areas F - Column Isolation Pocket Infills 10 10 03/30/26 04/10/26

STRUSTRUCTURESTRUCTURESTRUCTURESTRUCTURESTRUCTURE
StructuStructural SteelStructural SteelStructural SteelStructural SteelStructural Steel
STL10 Areas D/E/F - Structural Steel Erection 50 50 11/28/25 02/09/26

STL11 Area D - Steel Decking & Detailing 20 20 12/22/25 01/20/26

STL12 Areas A/B/C - Structural Steel Erection 38 38 12/29/25 02/20/26

STL13 Area A - Steel Decking & Detailing 15 15 01/16/26 02/05/26

STL14 Area E - Steel Decking & Detailing 25 25 01/21/26 02/25/26

STL15 Area B - Steel Decking & Detailing 15 15 02/06/26 02/27/26

STL16 Area F - Steel Decking & Detailing 22 22 02/26/26 03/27/26

STL17 Area C - Steel Decking & Detailing 15 15 03/02/26 03/20/26

Slabs oSlabs on DeckSlabs on DeckSlabs on DeckSlabs on DeckSlabs on Deck
SOD10 Area D SOD - Level 2 5 5 01/21/26 01/27/26

SOD11 Area A SOD - Level 2 & Roof Pads 10 10 02/06/26 02/20/26

SOD12 Area E SOD - Level 2 & Roof Pads 5 5 02/26/26 03/04/26

SOD13 Area B SOD - Level 2 & Roof Pads 10 10 03/02/26 03/13/26

SOD14 Area C SOD - Level 2 & Roof Pads 10 10 03/23/26 04/03/26

SOD15 Area F SOD - Level 2 & Roof Pads 10 10 03/30/26 04/10/26

l A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D Jan F M Apr M J Jul A S
2026 2027 2028 2029

Mobilize/Temp Fencing/Make Safe Exist Utilities

Demo Exist Structures & Site Lighting

Strip & Stockpile Loam & Subbase Material

Verify Exist Site Utilities - Test Pits (Last Day of School 6/18)

Areas A&D - Import Structural Footing Fill

Areas B & E - Import Structural Footing Fill

Areas C & F - Import Structural Footing Fill

Areas A & D - Backfill Foundations

Areas B & E - Backfill Foundations

Areas C & F - Backfill Foundations

Areas A & D - Foundations

Areas B & E - Foundations

Areas C & F - Foundations

Areas D - Column Isolation Pocket Infills

Areas A - Column Isolation Pocket Infills

Areas E - Column Isolation Pocket Infills

Areas B - Column Isolation Pocket Infills

Areas C - Column Isolation Pocket Infills

Areas F - Column Isolation Pocket Infills

Areas D/E/F - Structural Steel Erection

Area D - Steel Decking & Detailing

Areas A/B/C - Structural Steel Erection

Area A - Steel Decking & Detailing

Area E - Steel Decking & Detailing

Area B - Steel Decking & Detailing

Area F - Steel Decking & Detailing

Area C - Steel Decking & Detailing

Area D SOD - Level 2

Area A SOD - Level 2 & Roof Pads

Area E SOD - Level 2 & Roof Pads

Area B SOD - Level 2 & Roof Pads

Area C SOD - Level 2 & Roof Pads

Area F SOD - Level 2 & Roof Pads

PILGRIM HIGH SCHOOL
Preliminary Construction Schedule

 
Data Date: 03/03/25
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Activity ID Activity Name Dur Rem Dur Start Finish

Slabs oSlabs on GradeSlabs on GradeSlabs on GradeSlabs on GradeSlabs on Grade
UNDERUNDERSLAB MEP's & RADONUNDERSLAB MEP's & RADONUNDERSLAB MEP's & RADONUNDERSLAB MEP's & RADONUNDERSLAB MEP's & RADON
SOG10 Area D - Underslab MEP's 15 15 01/21/26 02/10/26

SOG11 Area A - Underslab MEP's 20 20 02/23/26 03/20/26

SOG12 Area E - Underslab MEP's 30 30 02/26/26 04/08/26

SOG13 Area B - Underslab MEP's 20 20 03/16/26 04/10/26

SOG14 Area C - Underslab MEP's 20 20 04/06/26 05/01/26

SOG15 Area F - Underslab MEP's 35 35 04/13/26 06/01/26

PREP/PPREP/PLACE SOG'sPREP/PLACE SOG'sPREP/PLACE SOG'sPREP/PLACE SOG'sPREP/PLACE SOG's
SOG50 Area D - Prep & Place SOG 10 10 02/11/26 02/25/26

SOG51 Area A - Prep & Place SOG 10 10 03/23/26 04/03/26

SOG52 Area E - Prep & Place SOG 10 10 04/09/26 04/22/26

SOG53 Area B - Prep & Place SOG 10 10 04/13/26 04/24/26

SOG54 Area C - Prep & Place SOG 10 10 05/04/26 05/15/26

SOG55 Area F - Prep & Place SOG 15 15 06/02/26 06/23/26

FireproFireproofingFireproofingFireproofingFireproofingFireproofing
LAYOULAYOUT/MEPFP HANGERS/TOP TRACK for FPLAYOUT/MEPFP HANGERS/TOP TRACK for FPLAYOUT/MEPFP HANGERS/TOP TRACK for FPLAYOUT/MEPFP HANGERS/TOP TRACK for FPLAYOUT/MEPFP HANGERS/TOP TRACK for FP
FP01 D/L2 - MEPFP Hangers & Supports/Top Track 15 15 01/28/26 02/18/26

FP02 A/L2 - MEPFP Hangers & Supports/Top Track 10 10 02/23/26 03/06/26

FP03 D/L1 - MEPFP Hangers & Supports/Top Track 10 10 02/26/26 03/11/26

FP04 E/L2 - MEPFP Hangers & Supports/Top Track 15 15 03/05/26 03/25/26

FP05 B/L2 - MEPFP Hangers & Supports/Top Track 10 10 03/16/26 03/27/26

FP06 A/L1 - MEPFP Hangers & Supports/Top Track 10 10 04/06/26 04/17/26

FP07 C/L2 - MEPFP Hangers & Supports/Top Track 15 15 04/06/26 04/24/26

FP08 F/L2 - MEPFP Hangers & Supports/Top Track 15 15 04/13/26 05/01/26

FP09 E/L1 - MEPFP Hangers & Supports/Top Track 10 10 04/23/26 05/06/26

FP10 B/L1 - MEPFP Hangers & Supports/Top Track 10 10 04/27/26 05/08/26

FP11 C/L1 - MEPFP Hangers & Supports/Top Track 10 10 05/18/26 06/01/26

FP12 F/L1 - MEPFP Hangers & Supports/Top Track 15 15 06/24/26 07/15/26

PERIMPERIMETER FIREPROOFING & FRAMING CLIPSPERIMETER FIREPROOFING & FRAMING CLIPSPERIMETER FIREPROOFING & FRAMING CLIPSPERIMETER FIREPROOFING & FRAMING CLIPSPERIMETER FIREPROOFING & FRAMING CLIPS
FP50 D - Intumescent Fireproofing 15 15 01/28/26 02/18/26

FP51 D - Perimeter Fireproof & Framing Clips 5 5 02/19/26 02/25/26

FP52 A - Perimeter Fireproof & Framing Clips 10 10 02/23/26 03/06/26

FP53 E - Perimeter Fireproof & Framing Clips 5 5 03/05/26 03/11/26

FP54 B - Perimeter Fireproof & Framing Clips 10 10 03/16/26 03/27/26

FP55 C - Perimeter Fireproof & Framing Clips 10 10 04/06/26 04/17/26

FP56 F - Perimeter Fireproof & Framing Clips 10 10 04/13/26 04/24/26

SPRAY SPRAY FIREPROOFINGSPRAY FIREPROOFINGSPRAY FIREPROOFINGSPRAY FIREPROOFINGSPRAY FIREPROOFING
FP31 A/L2 - Spray Fireproofing (Underside Roof) 8 8 03/30/26 04/08/26

FP32 A/L1 - Fireproofing (Underside L2) 4 4 04/20/26 04/23/26

FP33 B/L2 - Spray Fireproofing (Underside Roof) 8 8 04/27/26 05/06/26

FP35 D/L2/L1 - Spray Fireproofing (Underside Roof) 15 15 05/07/26 05/28/26

FP36 C/L2 - Spray Fireproofing (Underside Roof) 5 5 05/29/26 06/04/26

l A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D Jan F M Apr M J Jul A S
2026 2027 2028 2029

Area D - Underslab MEP's

Area A - Underslab MEP's

Area E - Underslab MEP's

Area B - Underslab MEP's

Area C - Underslab MEP's

Area F - Underslab MEP's

Area D - Prep & Place SOG

Area A - Prep & Place SOG

Area E - Prep & Place SOG

Area B - Prep & Place SOG

Area C - Prep & Place SOG

Area F - Prep & Place SOG

D/L2 - MEPFP Hangers & Supports/Top Track

A/L2 - MEPFP Hangers & Supports/Top Track

D/L1 - MEPFP Hangers & Supports/Top Track

E/L2 - MEPFP Hangers & Supports/Top Track

B/L2 - MEPFP Hangers & Supports/Top Track

A/L1 - MEPFP Hangers & Supports/Top Track

C/L2 - MEPFP Hangers & Supports/Top Track

F/L2 - MEPFP Hangers & Supports/Top Track

E/L1 - MEPFP Hangers & Supports/Top Track

B/L1 - MEPFP Hangers & Supports/Top Track

C/L1 - MEPFP Hangers & Supports/Top Track

F/L1 - MEPFP Hangers & Supports/Top Track

D - Intumescent Fireproofing

D - Perimeter Fireproof & Framing Clips

A - Perimeter Fireproof & Framing Clips

E - Perimeter Fireproof & Framing Clips

B - Perimeter Fireproof & Framing Clips

C - Perimeter Fireproof & Framing Clips

F - Perimeter Fireproof & Framing Clips

A/L2 - Spray Fireproofing (Underside Roof)

A/L1 - Fireproofing (Underside L2)

B/L2 - Spray Fireproofing (Underside Roof)

D/L2/L1 - Spray Fireproofing (Underside Roof)

C/L2 - Spray Fireproofing (Underside Roof)
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FP34 F/L2 - Spray Fireproofing (Underside Roof) 8 8 06/05/26 06/16/26

FP40 E/L2 - Spray Fireproofing (Underside Roof) 5 5 06/17/26 06/24/26

FP38 B/L1 - Fireproofing (Underside L2) 4 4 06/25/26 06/30/26

FP39 C/L1 - Fireproofing (Underside L2) 4 4 07/01/26 07/07/26

FP37 E/L1 - Fireproofing (Underside L2) 5 5 07/08/26 07/14/26

FP41 F/L1 - Fireproofing (Underside L2) 5 5 07/16/26 07/22/26

ENVEENVELOPEENVELOPEENVELOPEENVELOPEENVELOPE
RoofingRoofingRoofingRoofingRoofingRoofing
R10 D High Roof - Roof Blocking/Roofing System 8 8 01/21/26 01/30/26

R16 E High Roof - Roof Blocking/Roofing System 15 15 02/26/26 03/18/26

R14 A - Roof Blocking/Roofing System 10 10 03/16/26 03/27/26

R28 F Roof - Roof Blocking/Roofing System 8 8 03/30/26 04/08/26

R24 B - Roof Blocking/Roofing System 10 10 04/13/26 04/24/26

R26 C - Roof Blocking/Roofing System 10 10 04/27/26 05/08/26

R12 D Low Roof (North) - Roof Blocking/Roofing System 7 7 04/27/26 05/05/26

R27 A/B/C Hallway - Roof Blocking/Roofing System 10 10 05/05/26 05/18/26

R22 E Low Roof (South) - Roof Blocking/Roofing System 5 5 05/06/26 05/12/26

R18 E Low Roof (North) - Roof Blocking/Roofing System 5 5 06/02/26 06/08/26

R20 E Mid Roof (North) - Roof Blocking/Roofing System 2 2 06/09/26 06/10/26

ExterioExterior Framing, Sheathing & AVBExterior Framing, Sheathing & AVBExterior Framing, Sheathing & AVBExterior Framing, Sheathing & AVBExterior Framing, Sheathing & AVB
Frame/SFrame/Sheath/AVB - Areas D, E & FFrame/Sheath/AVB - Areas D, E & FFrame/Sheath/AVB - Areas D, E & FFrame/Sheath/AVB - Areas D, E & FFrame/Sheath/AVB - Areas D, E & F
EX10 D/South - Exterior Frame/Sheath/AVB 10 10 02/26/26 03/11/26

EX11 D/West - Exterior Frame/Sheath/AVB 7 7 03/12/26 03/20/26

EX12 D/West Low - Exterior Frame/Sheath/AVB 10 10 03/23/26 04/03/26

EX13 E/West Gym - Exterior Frame/Sheath/AVB 8 8 04/06/26 04/15/26

EX14 E/West Low - Exterior Frame/Sheath/AVB 8 8 04/16/26 04/27/26

EX15 F/South - Exterior Frame/Sheath/AVB 5 5 04/28/26 05/04/26

EX16 F/West - Exterior Frame/Sheath/AVB 5 5 05/05/26 05/11/26

EX17 F/North - Exterior Frame/Sheath/AVB 10 10 05/12/26 05/26/26

Frame/SFrame/Sheath/AVB - Areas A,B & CFrame/Sheath/AVB - Areas A,B & CFrame/Sheath/AVB - Areas A,B & CFrame/Sheath/AVB - Areas A,B & CFrame/Sheath/AVB - Areas A,B & C
EX30 A/South - Exterior Frame/Sheath/AVB 10 10 03/09/26 03/20/26

EX31 A/East - Exterior Frame/Sheath/AVB 5 5 03/23/26 03/27/26

EX32 A/North - Exterior Frame/Sheath/AVB 10 10 03/30/26 04/10/26

EX33 A/B Courtyard - Exterior Frame/Sheath/AVB 8 8 04/13/26 04/22/26

EX34 B/South - Exterior Frame/Sheath/AVB 10 10 04/23/26 05/06/26

EX35 B/East - Exterior Frame/Sheath/AVB 5 5 05/07/26 05/13/26

EX36 B/North - Exterior Frame/Sheath/AVB 10 10 05/14/26 05/28/26

EX37 B/C Courtyard - Exterior Frame/Sheath/AVB 8 8 05/29/26 06/09/26

EX38 C/South - Exterior Frame/Sheath/AVB 10 10 06/10/26 06/24/26

EX39 C/East - Exterior Frame/Sheath/AVB 5 5 06/25/26 07/01/26

EX40 C/North - Exterior Frame/Sheath/AVB 10 10 07/02/26 07/16/26

Frame/SFrame/Sheath/AVB @ Roof Between D & EFrame/Sheath/AVB @ Roof Between D & EFrame/Sheath/AVB @ Roof Between D & EFrame/Sheath/AVB @ Roof Between D & EFrame/Sheath/AVB @ Roof Between D & E
EX50 D/North - Ext Frame/Sheath/AVB @ Roof 7 7 03/09/26 03/17/26

l A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D Jan F M Apr M J Jul A S
2026 2027 2028 2029

F/L2 - Spray Fireproofing (Underside Roof)

E/L2 - Spray Fireproofing (Underside Roof)

B/L1 - Fireproofing (Underside L2)

C/L1 - Fireproofing (Underside L2)

E/L1 - Fireproofing (Underside L2)

F/L1 - Fireproofing (Underside L2)

D High Roof - Roof Blocking/Roofing System

E High Roof - Roof Blocking/Roofing System

A - Roof Blocking/Roofing System

F Roof - Roof Blocking/Roofing System

B - Roof Blocking/Roofing System

C - Roof Blocking/Roofing System

D Low Roof (North) - Roof Blocking/Roofing System

A/B/C Hallway - Roof Blocking/Roofing System

E Low Roof (South) - Roof Blocking/Roofing System

E Low Roof (North) - Roof Blocking/Roofing System

E Mid Roof (North) - Roof Blocking/Roofing System

D/South - Exterior Frame/Sheath/AVB

D/West - Exterior Frame/Sheath/AVB

D/West Low - Exterior Frame/Sheath/AVB

E/West Gym - Exterior Frame/Sheath/AVB

E/West Low - Exterior Frame/Sheath/AVB

F/South - Exterior Frame/Sheath/AVB

F/West - Exterior Frame/Sheath/AVB

F/North - Exterior Frame/Sheath/AVB

A/South - Exterior Frame/Sheath/AVB

A/East - Exterior Frame/Sheath/AVB

A/North - Exterior Frame/Sheath/AVB

A/B Courtyard - Exterior Frame/Sheath/AVB

B/South - Exterior Frame/Sheath/AVB

B/East - Exterior Frame/Sheath/AVB

B/North - Exterior Frame/Sheath/AVB

B/C Courtyard - Exterior Frame/Sheath/AVB

C/South - Exterior Frame/Sheath/AVB

C/East - Exterior Frame/Sheath/AVB

C/North - Exterior Frame/Sheath/AVB

D/North - Ext Frame/Sheath/AVB @ Roof

PILGRIM HIGH SCHOOL
Preliminary Construction Schedule

 
Data Date: 03/03/25
Run Date: 04/22/25

Page 3 of 7

Schedule ID : 760-24H1



Activity ID Activity Name Dur Rem Dur Start Finish

EX51 D/E East - Ext Frame/Sheath/AVB @ Roof 8 8 03/18/26 03/27/26

EX52 D/Clerestory (2 ea) - Ext Frame/Sheath/AVB @ Roof 10 10 03/30/26 04/10/26

EX53 E/South Gym - Ext Frame/Sheath/AVB @ Roof 10 10 04/13/26 04/24/26

Frame/SFrame/Sheath/AVB @ Roof Between E & FFrame/Sheath/AVB @ Roof Between E & FFrame/Sheath/AVB @ Roof Between E & FFrame/Sheath/AVB @ Roof Between E & FFrame/Sheath/AVB @ Roof Between E & F
EX60 E/North Gym - Ext Frame/Sheath/AVB @ Roof 10 10 04/27/26 05/08/26

EX61 E/F East - Ext Frame/Sheath/AVB @ Roof 8 8 05/11/26 05/20/26

EX62 F/South - Ext Frame/Sheath/AVB @ Roof 7 7 05/21/26 06/01/26

Frame/SFrame/Sheath/AVB @ Clerestories and Misc Roof WallsFrame/Sheath/AVB @ Clerestories and Misc Roof WallsFrame/Sheath/AVB @ Clerestories and Misc Roof WallsFrame/Sheath/AVB @ Clerestories and Misc Roof WallsFrame/Sheath/AVB @ Clerestories and Misc Roof Walls
EX70 D/East - Ext Frame/Sheath/AVB @ Roof 7 7 02/26/26 03/06/26

EX71 A/Clerestory (1 ea) - Ext Frame/Sheath/AVB @ Roof 5 5 03/09/26 03/13/26

EX72 E/East Gym - Ext Frame/Sheath/AVB @ Roof 6 6 03/12/26 03/19/26

EX73 B/Clerestory (2 ea) - Ext Frame/Sheath/AVB @ Roof 10 10 03/30/26 04/10/26

EX74 C/Clerestory (1 ea) - Ext Frame/Sheath/AVB @ Roof 5 5 04/20/26 04/24/26

EX75 F/East - Ext Frame/Sheath/AVB @ Roof 6 6 04/27/26 05/04/26

EX76 South Entrance - Ext Frame/Sheath/AVB 8 8 05/05/26 05/14/26

EX77 North Entrance - Ext Frame/Sheath/AVB 8 8 05/15/26 05/27/26

WindoWindows/CurtainwallWindows/CurtainwallWindows/CurtainwallWindows/CurtainwallWindows/Curtainwall
A/B/C WA/B/C WINDOWS & ENTRIESA/B/C WINDOWS & ENTRIESA/B/C WINDOWS & ENTRIESA/B/C WINDOWS & ENTRIESA/B/C WINDOWS & ENTRIES
WN10 A - Windows 20 20 03/30/26 04/24/26

WN12 A/B - Windows 20 20 04/27/26 05/22/26

WN15 B - Windows 15 15 05/26/26 06/15/26

WN20 B/C - Windows 20 20 06/16/26 07/15/26

WN22 C - Windows 20 20 07/16/26 08/13/26

WN19 North Entrance - Windows 20 20 04/27/27 05/24/27

WN16 South Entrance - Windows 20 20 05/25/27 06/23/27

D/E/F WD/E/F WINDOWS incl @ ROOF LEVELD/E/F WINDOWS incl @ ROOF LEVELD/E/F WINDOWS incl @ ROOF LEVELD/E/F WINDOWS incl @ ROOF LEVELD/E/F WINDOWS incl @ ROOF LEVEL
WN11 E - Windows 10 10 04/28/26 05/11/26

WN14 Roof Level/Between D&E - Windows & Clerestory 15 15 05/13/26 06/03/26

WN13 F - Windows 20 20 06/04/26 07/02/26

WN21 Roof Level/Between E & F - Windows 15 15 07/06/26 07/24/26

WN18 A/B/C - Clerestory Windows 10 10 07/27/26 08/07/26

MasonMasonry - Staging/Prep/Brick/Washdown/CaulkMasonry - Staging/Prep/Brick/Washdown/CaulkMasonry - Staging/Prep/Brick/Washdown/CaulkMasonry - Staging/Prep/Brick/Washdown/CaulkMasonry - Staging/Prep/Brick/Washdown/Caulk
MASONMASONRY - Areas A, B & CMASONRY - Areas A, B & CMASONRY - Areas A, B & CMASONRY - Areas A, B & CMASONRY - Areas A, B & C
MAS10 A/South - Masonry 35 35 04/13/26 06/01/26

MAS11 A/East - Masonry 30 30 05/26/26 07/08/26

MAS12 A/North - Masonry 35 35 07/01/26 08/20/26

MAS13 A/B Courtyard - Masonry 15 15 08/14/26 09/03/26

MAS14 B/South - Masonry 35 35 08/28/26 10/19/26

MAS15 B/East - Masonry 30 30 10/13/26 11/24/26

MAS16 B/North - Masonry 25 25 11/18/26 12/23/26

MAS17 B/C Courtyard - Masonry 15 15 12/17/26 01/08/27

MAS18 C/South - Masonry 35 35 01/04/27 02/22/27

MAS19 C/East - Masonry 30 30 02/16/27 03/29/27

l A S Oct N D Jan F M Apr M J Jul A S Oct N D Jan F M Apr M J Jul A S Oct N D J F M Apr M J Jul A S Oct N D Jan F M Apr M J Jul A S
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D/E East - Ext Frame/Sheath/AVB @ Roof

D/Clerestory (2 ea) - Ext Frame/Sheath/AVB @ Roof

E/South Gym - Ext Frame/Sheath/AVB @ Roof

E/North Gym - Ext Frame/Sheath/AVB @ Roof

E/F East - Ext Frame/Sheath/AVB @ Roof

F/South - Ext Frame/Sheath/AVB @ Roof

D/East - Ext Frame/Sheath/AVB @ Roof

A/Clerestory (1 ea) - Ext Frame/Sheath/AVB @ Roof

E/East Gym - Ext Frame/Sheath/AVB @ Roof

B/Clerestory (2 ea) - Ext Frame/Sheath/AVB @ Roof

C/Clerestory (1 ea) - Ext Frame/Sheath/AVB @ Roof

F/East - Ext Frame/Sheath/AVB @ Roof

South Entrance - Ext Frame/Sheath/AVB

North Entrance - Ext Frame/Sheath/AVB

A - Windows

A/B - Windows

B - Windows

B/C - Windows

C - Windows

North Entrance - Windows

South Entrance - Windows

E - Windows

Roof Level/Between D&E - Windows & Clerestory

F - Windows

Roof Level/Between E & F - Windows

A/B/C - Clerestory Windows

A/South - Masonry

A/East - Masonry

A/North - Masonry

A/B Courtyard - Masonry

B/South - Masonry

B/East - Masonry

B/North - Masonry

B/C Courtyard - Masonry

C/South - Masonry

C/East - Masonry
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MAS20 C/North - Masonry 35 35 03/09/27 04/26/27

MASONMASONRY - Areas D, E & FMASONRY - Areas D, E & FMASONRY - Areas D, E & FMASONRY - Areas D, E & FMASONRY - Areas D, E & F
MAS40 D/South - Masonry 50 50 03/12/26 05/20/26

MAS41 D/East - Masonry @ Roof 10 10 05/14/26 05/28/26

MAS42 D/West - Masonry 20 20 05/21/26 06/18/26

MAS43 D/North - Masonry @ Roof 15 15 06/12/26 07/06/26

MAS44 D/West Low - Masonry 25 25 06/29/26 08/03/26

MAS45 E/West @ Gym - Masonry 30 30 07/28/26 09/09/26

MAS46 E/West Low - Masonry 30 30 09/02/26 10/15/26

MAS47 F/South - Masonry @ Roof 20 20 10/08/26 11/05/26

MAS48 F/South - Masonry 20 20 10/30/26 11/30/26

MAS49 F/East - Masonry @ Roof 15 15 11/23/26 12/14/26

MAS50 F/West - Masonry 35 35 12/08/26 01/27/27

MAS51 F/North - Masonry 35 35 01/21/27 03/11/27

Metal PMetal PanelsMetal PanelsMetal PanelsMetal PanelsMetal Panels
METALMETAL PANELS - Areas A, B & CMETAL PANELS - Areas A, B & CMETAL PANELS - Areas A, B & CMETAL PANELS - Areas A, B & CMETAL PANELS - Areas A, B & C
PAN12 A/South - Metal Panels 20 20 06/02/26 06/30/26

PAN13 A/East - Metal Panels 15 15 07/09/26 07/29/26

PAN14 A/North - Metal Panels 15 15 08/21/26 09/11/26

PAN15 A/B Courtyard - Metal Panels 25 25 09/14/26 10/19/26

PAN16 B/South - Metal Panels 20 20 10/20/26 11/17/26

PAN17 B/East - Metal Panels 15 15 11/25/26 12/16/26

PAN18 B/North - Metal Panels 15 15 12/24/26 01/15/27

PAN19 B/C Courtyard - Metal Panels 25 25 01/18/27 02/22/27

PAN20 C/South - Metal Panels 20 20 02/23/27 03/22/27

PAN21 C/East - Metal Panels 15 15 03/30/27 04/19/27

PAN22 C/North - Metal Panels 20 20 04/27/27 05/24/27

METALMETAL PANELS - Areas D, E & FMETAL PANELS - Areas D, E & FMETAL PANELS - Areas D, E & FMETAL PANELS - Areas D, E & FMETAL PANELS - Areas D, E & F
PAN52 E/East @ Gym - Metal Panels @ Roof 20 20 03/20/26 04/16/26

PAN54 D/East - Metal Panels @ Roof 15 15 04/17/26 05/07/26

PAN51 E/South @ Gym - Metal Panels @ Roof 30 30 05/12/26 06/24/26

PAN53 D/E East - Metal Panels @ Roof 15 15 06/25/26 07/16/26

PAN56 D/North - Metal Panel @ Roof 20 20 07/17/26 08/14/26

PAN63 D/West Low - Metal Panels 15 15 08/17/26 09/04/26

PAN57 E/West @ Gym - Metal Panels 20 20 09/10/26 10/07/26

PAN55 E/North @ Gym - Metal Panels @ Roof 30 30 10/08/26 11/20/26

PAN50 E/F East - Metal Panels @ Roof 15 15 11/23/26 12/14/26

PAN59 F/South - Metal Panels @ Roof 15 15 12/15/26 01/06/27

PAN58 E/West Low - Metal Panels 20 20 01/07/27 02/03/27

PAN60 F/South - Metal Panels 10 10 02/04/27 02/18/27

PAN61 F/West - Metal Panels 10 10 02/19/27 03/04/27

PAN62 F/North - Metal Panels 35 35 03/12/27 04/29/27

PAN11 North Entrance - Metal Panels 35 35 05/25/27 07/15/27

PAN10 South Entrance - Metal Panels 35 35 07/16/27 09/03/27
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C/North - Masonry

D/South - Masonry

D/East - Masonry @ Roof

D/West - Masonry

D/North - Masonry @ Roof

D/West Low - Masonry

E/West @ Gym - Masonry

E/West Low - Masonry

F/South - Masonry @ Roof

F/South - Masonry

F/East - Masonry @ Roof

F/West - Masonry

F/North - Masonry

A/South - Metal Panels

A/East - Metal Panels

A/North - Metal Panels

A/B Courtyard - Metal Panels

B/South - Metal Panels

B/East - Metal Panels

B/North - Metal Panels

B/C Courtyard - Metal Panels

C/South - Metal Panels

C/East - Metal Panels

C/North - Metal Panels

E/East @ Gym - Metal Panels @ Roof

D/East - Metal Panels @ Roof

E/South @ Gym - Metal Panels @ Roof

D/E East - Metal Panels @ Roof

D/North - Metal Panel @ Roof

D/West Low - Metal Panels

E/West @ Gym - Metal Panels

E/North @ Gym - Metal Panels @ Roof

E/F East - Metal Panels @ Roof

F/South - Metal Panels @ Roof

E/West Low - Metal Panels

F/South - Metal Panels

F/West - Metal Panels

F/North - Metal Panels

North Entrance - Metal Panels

South Entrance - Metal Panels
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FINISFINISHESFINISHESFINISHESFINISHESFINISHES
AREA AREA A  - INTERIOR FINISHESAREA A  - INTERIOR FINISHESAREA A  - INTERIOR FINISHESAREA A  - INTERIOR FINISHESAREA A  - INTERIOR FINISHES
A/LevelA/Level 2 - FinishesA/Level 2 - FinishesA/Level 2 - FinishesA/Level 2 - FinishesA/Level 2 - Finishes
A20 MEPFP Rough In & Framing 85 85 04/09/26 08/11/26

A21 GWB Board & Tape 25 25 08/12/26 09/16/26

A22 Balance of Interior Finishes 125 125 09/17/26 03/18/27

A/LevelA/Level 1 - FinishesA/Level 1 - FinishesA/Level 1 - FinishesA/Level 1 - FinishesA/Level 1 - Finishes
A10 MEPFP Rough In & Framing 85 85 04/30/26 09/01/26

A11 GWB Board & Tape 25 25 09/02/26 10/07/26

A12 Balance of Interior Finishes 125 125 10/08/26 04/08/27

AREA AREA B  - INTERIOR FINISHESAREA B  - INTERIOR FINISHESAREA B  - INTERIOR FINISHESAREA B  - INTERIOR FINISHESAREA B  - INTERIOR FINISHES
B/LevelB/Level 2 - FinishesB/Level 2 - FinishesB/Level 2 - FinishesB/Level 2 - FinishesB/Level 2 - Finishes
B20 MEPFP Rough In & Framing 85 85 05/21/26 09/23/26

B21 GWB Board & Tape 25 25 09/24/26 10/29/26

B22 Balance of Interior Finishes 125 125 10/30/26 04/29/27

B/LevelB/Level 1 - FinishesB/Level 1 - FinishesB/Level 1 - FinishesB/Level 1 - FinishesB/Level 1 - Finishes
B10 MEPFP Rough In & Framing 85 85 07/01/26 11/02/26

B11 GWB Board & Tape 25 25 11/03/26 12/09/26

B12 Balance of Interior Finishes 125 125 12/10/26 06/08/27

AREA AREA C  - INTERIOR FINISHESAREA C  - INTERIOR FINISHESAREA C  - INTERIOR FINISHESAREA C  - INTERIOR FINISHESAREA C  - INTERIOR FINISHES
C/LevelC/Level 2 - FinishesC/Level 2 - FinishesC/Level 2 - FinishesC/Level 2 - FinishesC/Level 2 - Finishes
C20 MEPFP Rough In & Framing 85 85 07/07/26 11/05/26

C21 GWB Board & Tape 25 25 11/06/26 12/14/26

C22 Balance of Interior Finishes 125 125 12/15/26 06/11/27

C/LevelC/Level 1 - FinishesC/Level 1 - FinishesC/Level 1 - FinishesC/Level 1 - FinishesC/Level 1 - Finishes
C10 MEPFP Rough In & Framing 85 85 07/28/26 11/30/26

C11 GWB Board & Tape 25 25 12/01/26 01/06/27

C12 Balance of Interior Finishes 125 125 01/07/27 07/06/27

AREA AREA D  - INTERIOR FINISHESAREA D  - INTERIOR FINISHESAREA D  - INTERIOR FINISHESAREA D  - INTERIOR FINISHESAREA D  - INTERIOR FINISHES
D/LevelD/Level 2 - FinishesD/Level 2 - FinishesD/Level 2 - FinishesD/Level 2 - FinishesD/Level 2 - Finishes
D20 MEPFP Rough In & Framing 85 85 05/29/26 09/30/26

D21 GWB Board & Tape 25 25 10/01/26 11/05/26

D22 Balance of Interior Finishes 125 125 11/06/26 05/06/27

D/LevelD/Level 1 - FinishesD/Level 1 - FinishesD/Level 1 - FinishesD/Level 1 - FinishesD/Level 1 - Finishes
D10 MEPFP Rough In & Framing 85 85 06/22/26 10/22/26

D12 Auditorium Finishes 260 260 09/17/26 09/30/27

D11 GWB Board & Tape 25 25 10/23/26 11/30/26

D13 Balance of Interior Finishes 125 125 12/01/26 05/27/27

AREA AREA E  - INTERIOR FINISHESAREA E  - INTERIOR FINISHESAREA E  - INTERIOR FINISHESAREA E  - INTERIOR FINISHESAREA E  - INTERIOR FINISHES
E/LevelE/Level 2 - FinishesE/Level 2 - FinishesE/Level 2 - FinishesE/Level 2 - FinishesE/Level 2 - Finishes
E20 MEPFP Rough In & Framing 85 85 06/25/26 10/27/26
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Activity ID Activity Name Dur Rem Dur Start Finish

E21 GWB Board & Tape 25 25 10/28/26 12/03/26

E22 Balance of Interior Finishes 125 125 12/04/26 06/02/27

E/LevelE/Level 1 - FinishesE/Level 1 - FinishesE/Level 1 - FinishesE/Level 1 - FinishesE/Level 1 - Finishes
E10 MEPFP Rough In & Framing 85 85 07/17/26 11/18/26

E11 GWB Board & Tape 25 25 11/19/26 12/24/26

E12 Gymnasium Finishes 180 180 11/19/26 08/06/27

E13 Locker Room Finishes 160 160 11/19/26 07/09/27

E14 Balance of Interior Finishes 125 125 12/28/26 06/24/27

AREA AREA F  - INTERIOR FINISHESAREA F  - INTERIOR FINISHESAREA F  - INTERIOR FINISHESAREA F  - INTERIOR FINISHESAREA F  - INTERIOR FINISHES
F/Level F/Level 2 - FinishesF/Level 2 - FinishesF/Level 2 - FinishesF/Level 2 - FinishesF/Level 2 - Finishes
F20 MEPFP Rough In & Framing 85 85 06/17/26 10/20/26

F21 GWB Board & Tape 25 25 10/21/26 11/25/26

F22 Balance of Interior Finishes 125 125 11/27/26 05/25/27

F/Level F/Level 1 - FinishesF/Level 1 - FinishesF/Level 1 - FinishesF/Level 1 - FinishesF/Level 1 - Finishes
F10 MEPFP Rough In & Framing 85 85 07/23/26 11/24/26

F11 GWB Board & Tape 25 25 11/25/26 12/31/26

F12 Mech/Elect Room Fitouts 180 180 11/25/26 08/13/27

F13 Kitchen/Servery Finishes 200 200 11/25/26 09/13/27

F14 Balance of Interior Finishes 125 125 01/04/27 06/30/27

ELEVAELEVATORSELEVATORSELEVATORSELEVATORSELEVATORS
ELV1 Elevators 140 140 11/25/26 06/15/27

SITE SITE IMPROVEMENTSSITE IMPROVEMENTSSITE IMPROVEMENTSSITE IMPROVEMENTSSITE IMPROVEMENTS
SIT60 Site Improvements 95 95 06/24/27* 11/09/27

CLOSCLOSEOUTCLOSEOUTCLOSEOUTCLOSEOUTCLOSEOUT
CL2 Commission/Punchlist 100 100 06/29/27 11/22/27

CL1 Testing & Inspections 85 85 07/16/27 11/17/27

CL4 Bldg Dept & Fire Dept Final Walk Throughs 5 5 11/23/27 11/30/27

CL3 Substantial Completion 0 0 11/30/27*

DemDemolition of Existing SchooDemolition of Existing School/SitDemolition of Existing School/Site &Demolition of Existing School/Site & FieldDemolition of Existing School/Site & Fields
ABATABATEMENT/DEMO of EXISTING BUILABATEMENT/DEMO of EXISTING BUILDINABATEMENT/DEMO of EXISTING BUILDINGABATEMENT/DEMO of EXISTING BUILDINGABATEMENT/DEMO of EXISTING BUILDING
DEMO Exist Building Abatement/Demolition 120 120 01/10/28* 06/28/28

SITE SITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTION
SITE1 Phase 1 - Site & Field Construction 80 80 03/14/28 07/06/28

SITE2 Phase 2 - Site & Field Construction 108 108 07/07/28 12/12/28

FINAFINAL CLOSEOUTFINAL CLOSEOUTFINAL CLOSEOUTFINAL CLOSEOUTFINAL CLOSEOUT
C91 Closeout 65 65 10/11/28 01/15/29

C93 Final Completion 0 0 01/15/29
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