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THE RIGHT CHOICE IN PROJECT MANAGEMENT

I. Executive Summary

Design:

Refer to the March 2025 OPM report for previous month’s updates.

April 2025 Update:

The Pilgrim team is communicating construction document clarifications with
subcontractors by the Request for Information process(RFls).

The Toll Gate team has completed a series of weekly design review meetings with RIDE
and has been given approval to re-upload the amended set of Schematic Design
documents for a formal review.

May 2025 Update:

The Pilgrim team issued their 2" and final bid drawing addendum. Scope review
meetings with subcontractors are scheduled through the first week of June.
Meanwhile, the desigh team continues to respond to prebid and preconstruction
RFls from subcontractors.

The Toll Gate project has been given the approval by RIDE to proceed forward with
execution of contracts of early bid packages for concrete foundations and structural
steel. The desigh team has uploaded the Design Development package to RIDE for
their design review.

Environmental (Soils):

Refer to the March 2025 OPM report for previous month’s updates.

April 2025 Update:

The testing data from the Pilgrim site identified the presence of chemicals (polycyclic
aromatic hydrocarbons (PAHSs), arsenic, and vinyl chloride) in exceedance of RIDEM’s
maximum values. The project team will be working collaboratively with RIDEM this spring
to Develop a Remedial Action Plan (RAWP) outlining the process for restoring the site to
the state’s acceptable condition standards. The RAWP must be approved by RIDEM
before excavation for building foundation commences. It entails a multistep process of
public meeting(s), further testing, and documentation. The time to complete the RAWP
will result in a delay to the construction start date and the exact schedule impact will
depend on what the additional testing reveals. Meanwhile, the procurement, shop
review, and GMP finalization process will continue as planned.

May 2025 Update:

May 23" marked the end of the Public Comment period during which the public was
invited to provide information on the history of the Pilgrim site to better inform the
project team’s plan for further site investigation. During this period, it was learned
that Pilgrim High School featured a cinder track until the mid-1990s (when it was
removed and replaced). Particulate remains could possibly account for the
presence of the PAHs discovered during the first round of soil testing. Before
proceeding with additional soil testing, the team will submit a Site Investigation
Work Plan (SIWP) to RIDEM for their review/comment/approval. The eventual
Remedial Action Work Plan (RAWP) will be informed by the findings from this next
round of site investigation that will take place in early June.
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Hazardous Materials Abatement:

Refer to the February 2025 OPM report for previous month’s updates.

March 2025 Update:

The Rhode Island Department of Health has approved the Hazmat Abatement plan for
the Drum Rock Building.

April 2025 Update:

As of the date of this report, ECM has completed their surveys of the CTC building and
both Pilgrim and Toll Gate buildings. Some additional, destructive testing in certain areas
may take place over the summer depending on the report’s findings.

II.  Procurement
Refer to April 2025 OPM report for previous month’s updates.

As per their contract, and in consultation with the project team, Dimeo has commenced
an early procurement process for certain project scopes that are subject to long lead
times and price volatility. Thus, providing secured pricing and enabling an expedited
phasing of construction activities. As of the date of this report, Dimeo has solicited and
received the following bids for the Pilgrim and Toll Gate projects:

Pilgrim High School
Early Bid Package Summary

1. Concrete Bids

1 $5,597,000 Marguerite Recommended Award
2 $5,860,000 JL Marshall
3 $6,460,000 Manafort Bros.
4 $8,033,000 Capasso Enterprises

Budget $5,850,000

Savings $253,000

2. Elevator Bids

1 $259,000 Schindler Recommended Award
2 $383,500 Otis
3 $420,000 Kone
4 $306,000 TKE

Budget $375,000

Savings $116,000

3. Structural Steel Bids
1 $8,410,500 Cives Steel Recommended Award

$8,575,000 Norgate
$8,608,500  Shepard Steel
$8,750,000  Structure SBL
$8,747,000 Canatal
$9,020,490  Northeast Steel
$9,046,700 HB Welding
$9,845,000 Beauce Atlas
Budget $9,110,000
Savings $699,500

© N o o b~ W N
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4. Sitework Bids
1 $15,522,000 Manafort Brothers Recommended Award
$2,891,231  Additional Soil Rem Allowances
Total $18,413,231

2 $19,058,425  DiGregorio

3 $20,902,000 J. Derenzo

4 $22,086,035 Ferreira Construction

Budget $22,478,523  Total

$ (2,850,000) Athletic Fields (separate bid)
$ (3,388,523) Landscape (separate bid)

$16,240,000
TotalVariance | $  (2,173,231)
Base Bid Savings $718,000
Total PHS Base
Bid Savings $ 1,786,500
Toll Gate High School

Early Bid Package Summary

1. Drum Rock Demo and Abatement Subcontractor Bids
1 $568,782  Select Demolition Services Recommended Award
2 $570,000 American Environmental
3 $723,420  AA Asbestos
4 $876,643  Sitecon
Budget $471,376
Overbudget $ (97,406)
2. Elevator Subcontractor Bids
1 $288,800 Schindler Recommended Award
2 $307,000 Otis
3 $420,000 Kone
Budget $505,500
Savings $216,700
3. Sitework Subcontractor Bids
1 $18,848,000 Manafort Brothers Recommended Award
2 $20,328,200  J.R.Vinagro
3 $21,173,500 Ferreira Construction
Budget | $21,156,785
Base Bid Savings $2,308,785
4. Concrete Subcontractor Bids
1 $5,856,000 J.L.Marshall & Sons Recommended Award
2 $6,097,000 Marguerite
3 $7,550,950 S&F Concrete
4 $8,532,950 Manafort Brothers
Budget $6,649,943
Savings $793,943
5. Structural Steel Subcontractor Bids
1 $6,275,000 = Norgate Metal Recommended Award
2 $6,992,000 | Canatal
3 $7,049,400 | Trimax
4 $7,426,600 = HB Welding
5 $7,796,000 | Structures SBL
6 $7,868,459 | Cives
Budget $8,741,108
Savings $2,466,108
Total TGHS Base
Bid Savings $ 5,688,130
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[1l.  Construction Activities

IV. Project Budget
Refer to April 2025 OPM report for previous updates.

V. Project Schedule

For complete project schedules, please see the attached project schedule dated April
15, 2025 (Toll Gate). Please note that the Pilgrim schedule will need to be updated
once the soil remediation timeline is confirmed by RIDEM. Also note thatin
subsequent monthly updates, schedules will be adjusted, refined, and aligned based on
drawing package issuance, construction progress and contractor feedback.

VI. Attachments

® Project Budget Summary, dated May 29, 2025
® Project Schedule, dated April 15, 2025
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Project Budget Summary, dated May 29, 2025
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Current Budget

| I —
Date 5/29/2025 I £ 2T T b
Period Ending 5/31/2025 [ iy I W |
|
Budget Committed Remaining % Complete cic Anticipated Savings

Changes Rev. Budget Costs

«against committ'd beyond committed’ (Under)/Over

Budget

V.

OWNER'S CONTINGENCY

TOTAL CONTINGENCIES:

BUDGET TOTALS

5/29/2025

$20,921,650
$350,000,000

($3,732,070), $17,189,580

$350,000,000

$2,185,319
$96,258,169

$12,088
$17,792,264

$2,173,231
$78,465,905

$15,004,261
$254,124,544

1%

$0
$239,120,282

[C =[C]-ID
. [HARDCOSTS [ ]
LA Direct Construction $285,142,627 $3,514,154 $288,656,781
Pilgrim (Includes Demo) $135,468,878 $6,859,513 $142,328,391 $30,506,500 $0 $30,506,500 $111,821,891 0% $111,821,891  $142,328,391 $0.00
Toll Gate (Includes Demo + CTC Renovation) $149,673,749 ($3.345,359) $146,328,390) $32,457,129 $363,679 $32,093,450 $113,871,261 1% $113,871,261  $146,328,390 $0.00
Precon (Included in Direct Construction) $382,713 $382,713 $382,713 $382,713 $0 $0 100% $0 $382,713 $0.00|
1.B Demolition w/construction w/construction
I.C General Conditions w/construction -| w/construction
I.D Construction Fee w/construction -| w/construction
I.E Haz Mat / Abatement w/construction -| w/construction
I.F Bonds w/construction -| w/construction
1.G Ledge / Soils Allowance w/construction -| w/construction
ILH Utility Connections & Usage w/construction -| w/construction
1.J Escalation w/construction -| w/construction
TOTAL CONSTRUCTION: $285,142,627 $3,514,154 $288,656,781 $63,346,342 $746,392 $62,599,950 $225,693,152 $225,693,152 $288,656,781 SO
ILA A/E Design $23,628,000 $584,770 $24,212,770 $24,212,770 $15,011,675 $9,201,095 S0 S0 $24,212,770 S0
A/E Design (Saam Architecture) $11,814,000 $11,814,000 $11,814,000 $6,954,205 $4,859,795 $0 59% $0 $11,814,000 $0
A/E Design (Saccoccio Associates) $11,814,000 $584,770 $12,398,770 $12,398,770 $8,057,470 $4,341,300 $0 65% $0 $12,398,770 $0
1.B Owner's Consultants
1.B.1 Hazardous Materials Consulting $67,000 ($17,230) $49,770 $49,770 $7.310 $42,460 $0 15% $0 $49.,770 $0
I.B.1.a Hazmat Monitoring $170.,643 $170,643 $7.950 $0 $7.950 $162,693 0% $162,693 $170.,643 $0
I.LB.2 Geotechnical $435,000 ($73,550) $361,450 $222,481 $71,867 $150,614 $138,969 32% $138,969 $361,450 $0
1.LB.3  Environmental Engineering $43,500 $91,050 $134,550 $134,550 $13,500 $121,050 $0 10% $0 $134,550 $0
1I.LB.4  Cost Estimating $247,000 ($241,100) $5,900 $5,900 $5,900 $0 $0 100% $0 $5,900 $0
I.B.5 Project Management (LeftField, LLC) $5,600,000 $0 $5,600,000 $5,600,000 $1,760,000 $3,840,000 $0 31% $0 $5,600,000 $0
1.B.6 Commissioning $600,000 ($217,000) $383,000 $383,000 $51,245 $331,755 $0 13% $0 $383,000 $0
I.B.7  Surveying $50,000 $25,000 $75,000 $51,150 $51,150 $0 $23,850 100% $23,850 $75,000 $0
I.C Program Expenses
I.C.1  Materials Testing & Inspections $700,000 ($100,000) $600,000 $0 $0 $0 $600,000 $600,000 $600,000 $0
II.C.2 Envelope Testing w/Commissioning - E - - - - - - - -
I.C.3 Move Management $184,310 $0 $184,310 $58,938 $58,938 $0 $125,373 100% $125,373 $184,310 $0
I.C.4  Advertising $3,000 $0 $3,000 $0 $0 $0 $3,000 $3,000 $3,000 $0
I.C.5 Legal Fees $15,000 $0 $15,000 $0 $0 $0 $15,000 $15,000 $15,000 $0
I.C.6  Misc. Expenses $10,500 $378,046 $388,546 $0 $2,200 ($2,200) $388,546 $388,546 $388,546 $0
1.0 Furniture, Fixtures, Equipment $4,928,700 SO $4,928,700)
Pilgrim $2,471,700 $2,471,700] $0 $0 $0 $2,471,700 $2,471,700 $2,471,700 $0)
Toll Gate $2,457,000 $2,457,000] $0 $0 $0 $2,457,000 $2,457,000 $2,457,000 $0)
IL.E Technology $7,041,000 SO $7,041,000
Pilgrim $3,531,000 $0, $3,531,000] $0 $0 $0 $3,531,000 $3,531,000 $3,531,000 $0)
Toll Gate $3,510,000 $0, $3,510,000] $0 $0 $0 $3,510,000 $3,510,000 $3,510,000 $0)
TOTAL SOFT COSTS: $43,553,010 $600,629 $44,153,639 $30,726,508 $17,033,784 $13,692,724 $13,427,131 $13,427,131 544,153,639 SO

S0
$332,810,420
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Toll Gate Project Schedule, dated April 15, 2025
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Activity ID Activity Name

Dur Rem Dur Start Finish 2025 2026

2027

2028

2029

D‘ JlFlMlAIM[JlJU

SCHEMATIC DESIGN/VE SCHEDULE

Preconstruction
P20 SD Estimate
P21 VE Process on SD Documents
P22 Present VE Recommendations to the Building Committee
P23 Finalize SD Documents
P24 Present VE Recommendations to the School Committee
P23.1 SD Estimate by DCC
P23.2 Estimate Reconciliation w/3rd Party
P27 SD Submittal & Page Turn w/RIDE
P26 SBC Approval and and Upload SD Pkg to RIDE Portal

P40 Issue DD Documents (SD Amended Set of Docs)

P49 RIDE Submission/Review Process - SD Amended Docs
P50 Architect to Resubmit SD Docs to RIDE

P44 Issue DD Documents (Preliminary 60% CD Set of Docs)
P48 Ride Approval of SD Amended Documents

P48.1 Issue DD Documents to RIDE

P48.2 Ride Approval of DD Documents

DD - ESTIMATES

P42 DD Estimate Reconciliation

P11

‘ P12 Issue 90% CD Documents
| P13 Issue 100% CD Documents
‘ P18 Balance of RIDE Submission/Review/Approval Process

ESTIMATING/PRECONSTRUCTION SERVICES

SD/DD - DESIGN & RIDE APPROVALS

. P4l DDEstmate
CONSTRUCTION DOCUMENTS/EARLY BID PKGS

Issue 60% CD Documents (DD Docs)

:IM‘IAlMlJ‘IJuIIAIS‘IOINID‘ JIF[MlAIMIJlJuIIA[SlOINI

7 0 04/23/24 A 05/0124 A
28 0 05/02/24 A 06/11/24 A

0 0 06/0524 A b tile Bulldmg Commlttee

18 0 06/05/24 A 08/1524A B

0 0 06/11/24 A lo the fSchool Con";mittee

10 0 08/05/24 A 08/20/24 A : :

1 0 08/23/24 A 08/23/24 A Y

0 0 08/28/24 A e o : ‘

10 0 08/28/24A = 09/11/24 A | anf Upload SD Pkg to RIDE Portal

45 0 08/2324A | 1200624A |D DOCuments (SD Amended Set of DOCS) ‘

55 0 12/0924 A 02/25/25 A RIDE Submlssmn/ReVl {Process - SD Amended Docs

5 1 02/26/25 A 031225 |m ’A’r’chit’e’c’t’tb' Rééﬁbiﬁit SD Docs to ’RID’E ”””

5 5 03/27/25 04/02/25 |j Issue DD: Documents: (Prehm]nary 60% CD Set of Docs)
0 04/21/25 . @ Ride Approval of SD Amended: Documents

15 15 04/23/25 05/13/25 (] ISSl-lﬁ DD DOCumentS to RIDE

20 20 05/14/25 0611/25 | |1 o Ride Approval of DD Documents

20 20 04/0325 | 043025 | | 3 DD Estimate :
5 5 05/01/25 05/07/25 0 DD Estimate Reconciliation

sﬁe 60% CD Documents (DD Docs) :

55 0 12/0924A | 02/1425A | |

24 14 02/17/25 A 03/31/25 ) Issue 90% CD Docunients

15 15 04/01/25 04/21/25 |:| Issue 100% CD Documents

55 55 04/01/25 06/17/25 ]:| Balance of RIDE Submlssmn/Rewew/Approval Process

— 6I)% CD - Esﬁmate/RevieI;v/Reconcil ation

P32 60% CD - Estimate/Review/Reconciliation 37 37 04115 060325 | | ‘== 60%CD - Estimate/Reviei/Recon
EARLY BID PACKAGES/EARLY GMP's

Drum Rock Demolition - Early Bid/Award/Procure | | | | |
EB70 Demolition - Bid/Scope Review/Submit LOR#2 30 30 03/11/25A 0472225 mEm Demolition - Bid/Scope Review/Submit LOR#2
EB72 Demolition - Owner Issue NTP 5 5 04/23/25 04/29/25 ;@ Demoition - Owner Issue NTP |
EB71 Demolition - Award Subcontractor 5 5 04/30/25 0506/25 | | ; B Demolition - Award Subcontractor
EB73 10-Day Board of Health Notification 10 10 05/07/25 05/20/25 ® 10-Day Board ¢j>f Health Natification

Steel/Foundations/Slabs - Early Bid/Award/Procure ‘ ‘
EB41 Steel/Fdns/Slabs - Bid/Scope Review/Submit LOR's #38&4 30 30 03/11/25 A 04/22/25 :I SteeVFdns/Slabs Bld/SCOpe ReVIew/Submlt LOR's #3&4
EB45 Steel/Fdns/Slabs - Owner Issue NTP 5 5 04/23/25 04/29/25 } o Steel/Fdns/Slabs ‘Owner Issue NTP : 3 3 :
EB42 Steel/Fdns/Slabs - Award Subcontractors 5 5 04/30/25 050625 | | . O Steel/Fdns/Slabs - Award Subicontractors | ‘ |
EB43 Steel - Submit/Approve/Fab/Deliver (to 1st Delivery) 100 100 05/07/25 09/26/25 3 |:I Steel - Subrmt/Approvs/F ab/Dehver (to Ist Deiwer)
EB44 Rebar - Submit/Approve/Fab/Deliver (to 1st Delivery) 40 40 05/07/25 07/02/25 § I:} Rebar - S}lbnnVApprqve/Fab/Dehyer (to 1st thvew) ‘ j

Sitework - Early Bid/Award/Procure ; ;
EB31 Site - Bid/Scope Review/Submit LOR#5 30 30 03/11/25A | 04122125 B Site- Bld/Scope Rewew/Subnm LOR#5
EB34 Site - Owner Issue NTP 5 5 04/23/25 04/29/25 |- Site - Owner Issu¢ NTP ‘

D‘ JIF[MlAIM[J‘IJuIIAIS‘lOINlD‘ JlFIMlAIMIJ[JuI[AIS[O[NI

) DIMEO

TOLL GATE HIGH SCHOOL
Preliminary Construction Schedule - Foundation Permit Obtained 8/14/25

Data Date: 03/12/25
Run Date: 04/15/25
Page 1 of 3
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Activity ID Activity Name Dur Rem Dur Start Finish 2025 2026 2027 2028 2029
FIM] A M| JJua] Al s[o[N]|D]J[F|M|A[M|J[u[A]s|o|N[D[J|F[M[A|[M[J]ui]A]s|[O|N|[D|J[F|M]A[M]J|du|A[S]|O]N[D[J]F[M[A]M][J]U

EB32 Site - Award Subcontractor 5 5 04/30/25 05/06/25 i B Sites Award Subgontractor : : : ‘ : : : : : : ‘ ‘ ‘
EB33 Site - Submit/Approve/Fab/Deliver 20 20 05/07/25 06/04/25 — Sﬁte- Subnﬁt{Approve/Fa})/Deﬁver

FINAL GMP BID PROCESS/AWARD | | |

P70 Trade & Subontractor Bidding 20 20 04/22/25 05/19/25 3 Trade & Subontractor Bidding

P71 Scope Reviews/Finalize Prices 15 15 05/20/25 0611025 | |1 3 Scope Reviews/Finalize Prices

P72 Final GMP Submission 5 5 06/11/25 06/17/25 0 :Final GMP Submission:

P73 Final GMP Approved & Issue NTP for Construction 5 5 06/18/25 06/24/25 0| Final GMP Approved & Issue NTP for Constrqctlon

P74 Award Balance of Trade & Subcontracts 15 15 06/25/25 07/16/25 E:I Award Balance of Trade & Subcontracts

EB63 Elevator - Submit/Approve/Fab/Deliver 100 100 07/02/25 11/24/25 C—————_——"1 El¢vator - Submit/Approve/F abﬂ)ehver

EB64 MEPFP Coordination for Slabs 40 40 07/02/25 08/27/25 };I”M}E}f{lf 99{)@}@{{)}} for§labs 100 b
EB13 Switchgear - Submit & Approve 40 40 07/17/25 09/11/25 | 1 Switchgear - Submit & Approve !

EB65 Facade - Submit/Approve/Fab/Deliver (to Ist Delivery) 100 100 07/17/25 12/09/25 I:I Facade SumeApprov&/FabﬂDehver (to st Dehvely)

EBI5 Switchgear - Fab & Deliver 220 220 09/12/25 07/28/26 = : : — SWltchgear Fab&Dehver

PERO7 Obtain FAA Permit for Sports & Site Lighting (By Others)
PER04 Obtain FAA Permit for Building (By Others)

PERO1 Obtain Site DEM RIPDES Permit (By Others)

PEROS Obtain Site DEM Wetlands Permit (By Others)

PER0O2 Obtain Drum Rock Demolition Permit

PERO3 NFPA 241 - Prepare/Submit/Review/Approve

PERO8 Obtain FAA Permit for Crane
PERI10 Obtain Blasting Permit

PERI11 DCC Submit Foundation Permit
PER09 Obtain Foundation Permit

PER06 Obtain Full Building Permit

NEW SCHOOL BUILDING

Drum Rock Demolition

Drum Rock - Abatement
DR2 Drum Rock - Demolition

Drum Rock - Pad Ready

Mobilization & Site
S12 Mobilization/Temp Fencing
S13 Tree Removal/ Grub/S trip/Stockpile Loam
S14 Verify & Make Safe Exist UG Utilities
S15 R&D Existing Structures/Site Lighting
S16 Blast & Process Rock
S17 Foundation Prep - Lower Area Footings
S18 Foundation Prep - Areas C & D
S19 Foundation Prep - Areas A& B
S20 Backfill - Lower Area Foundations
S21 Backfill - Areas C & D Foundations
S22 Backfill - Areas A & B Foundations
Foundations
| FI0  LowerLevel Footings - Form & Place Footings
| Fl1 Lower Level High Walls - Form & Place Walls

‘ F12 Areas C & D - Form & Place Foundations
F13 Areas A & B - Form & Place Foundations

120
90
60
86
20
70
60
10

5

40

60

40
40
20
40
20
70
60
10
5
40
60

PERMITTING

11/12/24 A
11/12/24 A
01/1325A
01/13/25 A
03/12/25
03/27/25
05/07/25
05/07/25
06/12/25
06/19/25
07/07/25

05/21/25
07/03/25

07/18/25

05/13/25
05/13/25
05/28/25
05/28/25
06/04/25
07/17/25
07/31/25
08/14/25
09/22/25
10/06/25
10/28/25

08/15/25
08/29/25
08/29/25
09/29/25

05/27/25

08/28/25

05/06/25
05/06/25
04/08/25
05/06/25
04/08/25
07/03/25
07/31/25
05/20/25
06/18/25
08/14/25
09/29/25

07/02/25
07/17/25

07/24/25

06/17/25
06/24/25
06/10/25
07/30/25
07/30/25
08/13/25
08/27/25
10/03/25
10/20/25
11/10/25

09/19/25
09/26/25
10/27/25

Obtain FAA Pemﬁit for Sporté & Site Lighting (By Oﬁhers)

Obtain Slte DEM RIPDES Pem‘ut (By Others)
Obtam Site DEM Wetlands Pmt (By chers)
Obtain Drum Rock Demolition Pérmit

(] Obtaln Blasting Permit .
§ DCC Submit Foundation Permit

[ Obtéiin Foundatibn Permit

! |:| Obtain Full Bulldmg Permlt

- DrumRoq::k—Abatemént
:- DrumRock Demoﬁition
] 1 DrumRock Pad Ready

(7] Moblllzahon/l“enp Fencmg
] Tree Remova]/Gmb/SMp/Stock[xle Loam
|:| Verify & Make Safe Ex1st UG Utlhtm
[} R&D Ex1st11}g Structures/Slte Ligh
mmmm  Blast & Process Rock
] Foundation Prep - :Lower Area Footings
] Foundatlon Prep - Areas C & D
O F oundauon Prep - Areas A & B

[ Backﬁll Areas C& D Foun
] Backﬁll - Areas A & B Fouqdations

B Areas C & D - Form & Place Fouhdations |
B Areas A & B - Form & Place Foundations!

) DIMEO

TOLL GATE HIGH SCHOOL

Preliminary Construction Schedule - Foundation Permit Obtained 8/14/25

Data Date: 03/12/25
Run Date: 04/15/25
Page 2 of 3
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Activity ID

[ Activity Name

F50 Areas D & A - Steel Erection 40
F51 Areas C & B - Steel Erection 30
F52 D - Deck & Detail Steel 15
F53 A - Deck & Detail Steel 20
F54 C - Deck & Detail Steel 15
F55 B - Deck & Detail Steel 20
F56 Low Roof Steel - Erect & Detail (Areas B/C) 15
Slabs on Deck (SOD)

SOD1 D SOD - Level 2 10

| sop2
| sop3

ASOD - Level 2 10
ASOD - Level 3 & Roof Pads 10

CMU @ Stairs & Elevator Shafts (Areas A/D)

CMUI11
CMU10

CMU12
CMU13

CMU31
CMU20
CMU34
CMU35

C38
C20
Cl6
C18
C22
C24
C26
C34
C28
C32
C30

Facade/Finishes/Closeout

CMU (@ Stair #4 (Area D)
CMU (@ Stair #3/Elev - Incl Steel Frame/Wall Brace (Area D) 35
CMU @) Stair #5 (Area A) 20

CMU (@ Stair #1/North Elevator (Area A) 30

CMU @ Gym/Locker Room/Loading Dock (Areas B/C)

CMU Load Bearing Walls @ Locker Room Area & East Gym Wall 30
CMU @ Gym Perimeter Walls incl Stair #2 30
Interior CMU Walls @ Locker Room Area 20
Interior CMU Walls @ Loading Dock Area 15

Slabs/Fireproofing 70
Roofing 65
Building Envelope 210
MEPFP Rough In & Framing 180
GWB Board & Tape 85
MEP Systems/Vertical Conveyance 160
Interior Finishes 200
Site Improvements 100
Testing & Inspections 85
Commission/Punchlist 85
Substantial Completion 0

Demo of Existing/New Fields
ABATEMENT/DEMO of EXISTING BUILDING

DEMO Exist Building Abatement/Demolition

SITE & FIELD CONSTRUCTION

Phase | - Site & Field Construction

Phase 2 - Site & Field Construction

CLOSEOUT

C93

91 Closeout 65

Final Completion 0

40
30
15
20
15
20
15

35
20
30

210
180
85
160
200
100
85
85

Structural Steel

11/04/25
11/26/25
12/11/25
01/05/26
01/05/26
01/26/26
03/24/26

01/05/26

02/02/26
02/09/26

01/19/26
01/21/26

03/05/26
03/26/26

02/09/26
03/17/26
04/28/26
05/05/26

01/05/26
02/02/26
02/09/26
03/03/26
07/30/26
08/13/26
08/20/26
03/15/27*
04/19/27
04/19/27

08/18/27*

10/14/27
05/18/28

08/21/28

01/16/26

Finish

2025 2026 2027 2028 2029

01/02/26
01/09/26
01/02/26
01/30/26
01/23/26
02/23/26
04/13/26

02/13/26
02/23/26

02/06/26
03/11/26

04/01/26
05/06/26

03/23/26
04/27/26
05/26/26
05/26/26

04/1326 |

05/04/26
12/08/26
11/16/26

12/01/26
04/02/27

06/07/27

08/03/27

08/17/27

08/17/27
08/17/27*

02/09/28

020828 |

10/20/28

11/21/28

11/21/28
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_ AreasD&A Steel Erecuon
|::| AreasC&B Steel Erecuon
”””””””””””””””””” -DDeck&DetaﬂSteel
‘3 A - Deck & Detaijl Steel
= C- Déck&Detail Steel |
3 B - Deck & Detail Steel | | |
cj Low Roof Steel - Erect & Detail (Areas B/C)

0 DSOD-Level2 !
. O ASOD-Level2
0 ASOD- Level 3 & Roof Pads

| CMU(/Stalr#4(AreaD) ‘
O — CMU @ Sta1r #3/Elev - lncl Steel Frame/Wall Brace (Area D)

:l CMU @ § Sta1r #5 (AreaA)
|:| CMU (@ Stair #llNorth Elevator (AreaA)

—: CMU Ix)ad Bearing Walls @ D:)cka:r Room Area & East Gym Wall
|___| CMU @ Gym Perlmeter Walls incl Stair #2
‘ — Interlor CMU ! Walls @ Locker RoomArea
(] Intenor CMU Walls @ Load]ng Dock Area

_ Slabs/F].“reprooﬁng
. [———1 Roofing : ‘ ‘
_ Bu1ld1ng Envelope
_ MEPFPnghIn&FraImHg
. s GWB Board & Tape
””””””””””””””””””””””””””””””””””””””””””” ||MEPSystemsNemca1Conveyance
_ l’ntenorleslles
‘ E::I S1te1mprovements
| DN Testing & Inspections
. pmmmmmm  Commission/Punchlist

# Substantial Conipletion

_ Exisl Building Alaatement/Delmo]jtion

— Phase 1 - Site & F1eld Construchon :
. _ Phase 2 Site & F1e1d Construcuo

mmmmm  Closcout
¢ Final Completion

) DIMEO

TOLL GATE HIGH SCHOOL

Preliminary Construction Schedule - Foundation Permit Obtained 8/14/25 Run Date: 04/15/25

Data Date: 03/12/25 Schedule ID : 759-24K
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