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Pilgrim and Toll Gate High Schools 

May 2024 

I. Executive Summary 

Design: 

This project encompasses the phased construction of two (2) new comprehensive high 

schools, (parallel schedules). Having completed RIDE Stages I and II for both schools, 

The Warwick Public School District, architects, OPM, and Construction Manager (“The 

Project Team”) is currently focused on preparing for the Stage III submission.  

May 2024 Update: The Construction Manager (Dimeo) and the third-party cost estimator 

hired by the OPM, reconciled their independently created cost estimates on May 3rd (Toll 

Gate) and May 7th (Pilgrim). Since May 7th, The Project Team has been engaging in Design 

and Value Engineering focused workshops to align the projected construction cost of 

both projects with their respective budgets. The intent of the Value Engineering analysis 

is to continue to provide the functions and requirements to meet the District’s 

educational program while substituting materials and systems with less expensive 

alternatives.  

As of the date of this report, these workshops are ongoing and The Project Team is 

planning to meet with District Administration to present and discuss the recommended 

Value Engineering alternatives.  

Sustainability: 

The Project Team is targeting compliance with NE-CHPS v3.1 and was considering an all-

Electric Variable Refrigerant Flow (VRF) HVAC system as an alternative to a mixed, gas 

and electric system. May 2024 Update: At the May 1st Building Committee meeting, the 

Committee voted not to proceed with the VRF HVAC system due to the significantly 

higher construction costs associated with that option. (Estimates project a $2.5M - $3M 

increase in HVAC costs per project).  

 

Rebates and Incentives: 

The project team met with Leidos Electrification Services to discuss Rhode Island 

Energy’s New Construction and Major Renovations Program. The incentive program is 

based on lowering the projects’ Site Energy Use Intensity (EUI) through sustainable 

design strategies. The team agreed that the program’s Tier 2 target is a realistic goal for 

these projects and would make the District eligible for up to $1.50/SF at both 

construction completion and post-occupancy. May 2024 Update: At the May 1st Building 

Committee meeting, the Committee voted and approved participation in the RI Energy 

Low EUI Tier 2 program.   

 

II. Procurement 

Construction Management Services 

At their April 5th meeting, the Building Committee interviewed all four Construction 

Management firms. Immediately following the interviews, the Committee voted to 

approve Dimeo as the selected Construction Manager for both Pilgrim and Toll Gate 

Projects having received the highest overall evaluation point total on both proposal and 
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Pilgrim and Toll Gate High Schools 

May 2024 

interview performance. The selection was presented to the Warwick School Committee 

for their approval on April 9th.  May 2024 Update: As of the date of this report, Dimeo and 

the District are finalizing the AIA 133 contract for Preconstruction Services and A201 

General Conditions of the Contract for Construction.  

Environmental Engineering Services 

On April 5th, The District received proposals for Environmental Engineering Services to 

perform Phase I and II Environmental Site Assessments on both project sites. May 2024 

Update: At the May 1st Building Committee meeting, the Committee voted to select Tighe 

& Bond Engineers as the Environmental Engineer on both projects based on the quality of 

their proposal. 

 

Commissioning Services 

On April 10th, The District received proposals for Commissioning Agent (Cx) Services for 

both schools. May 2024 Update: At the May 1st Building Committee meeting, the 

Committee voted to select BR+A Consulting Engineers as the Commissioning Agent on 

both projects based on their proposed price and qualifications. 

 

III. Project Budget 

A $350,000,000 Bond Referendum was approved by Warwick voters on November 8, 

2022, for the construction of new Pilgrim and Toll Gate High Schools. The District and 

their consultant team continue to develop both projects to be within the $350M budget.  

IV. Project Schedule 

For a complete project schedule, please see the attached project schedule dated May 

22, 2024. Please note that in subsequent monthly updates, schedules will be adjusted, 

refined, and aligned based on drawing package issuance, construction progress and 

contractor feedback. 

V. Attachments 

• Project Budget Summary, dated May 23, 2024 

• Project Schedule, dated May 22, 2024 
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May 2024 

 

 

 

 

 

 

 

 

Project Budget Summary, dated May 23, 2024 

  



Current Budget

Date 5/23/2024
Period Ending 5/31/2024

Budget Committed Remaining % Complete CTC Anticipated Savings 

Changes Costs Expended Unspent Budget (against committ'd) (beyond committed) C @ C (Under)/Over

[A] [B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [H]=[E]/[D] [I] [J]=[D]+[I] [K]=[C]-[J]
I. HARD COSTS

I.A Direct Construction (Minus Const. Contingency) $274,208,550 $0 $274,208,550
Pilgrim $138,794,454 $0 $138,794,454
Toll Gate $135,414,096 $0 $135,414,096

I.B Demolition $4,000,000 $0 $4,000,000
I.C General Conditions w/construction - w/construction
I.D Construction Fee w/construction - w/construction
I.E Haz Mat / Abatement w/construction - w/construction
I.F Furniture, Fixtures, Equipment $4,928,700 $0 $4,928,700

Pilgrim $2,471,700
Toll Gate $2,457,000

I.G Technology $7,041,000 $0 $7,041,000
Pilgrim $3,531,000 $0 $3,531,000
Toll Gate $3,510,000 $0 $3,510,000

I.H Bonds w/construction - w/construction
I.J Ledge / Soils Allowance w/construction - w/construction
I.K Utility Connections & Usage w/construction - w/construction
I.L Escalation w/construction - w/construction

TOTAL CONSTRUCTION: $290,178,250 $0 $290,178,250

II. SOFT COSTS
II.A A/E Design  + Precon $22,900,006 $0 $22,900,006 $22,900,006 $3,071,382 $19,828,624 $0 $0 $22,900,006 $0

A/E Design (Saam Architecture) $11,086,006 $0 $11,086,006 $11,086,006 $1,816,651 $9,269,355 $0 16% $0 $11,086,006 $0
A/E Design (Saccoccio Associates) $11,814,000 $0 $11,814,000 $11,814,000 $1,254,731 $10,559,269 $0 11% $0 $11,814,000 $0
Precon (Dimeo) $382,713 $0 $382,713 $382,713 $38,271 $344,442 $0 10% $0 $382,713 $0

II.B Owner's Consultants
II.B.1 Hazardous Materials $67,000 $0 $67,000 $0 $0 $0 $67,000
II.B.2 Geotechnical $435,000 $0 $435,000 $17,350 $0 $17,350 $417,650 0%
II.B.3 Environmental Engineering $43,500 $0 $43,500 $0 $0 $0 $43,500
II.B.4 Cost Estimating $247,000 $0 $247,000 $0 $0 $0 $247,000
II.B.5 Project Management (LeftField, LLC) $5,600,000 $0 $5,600,000 $5,600,000 $440,000 $5,160,000 $0 8% $0 $5,600,000 $0
II.B.6 Commissioning $600,000 $0 $600,000 $0 $0 $0 $600,000
II.B.7 Surveying $50,000 $0 $50,000 $39,280 $35,164 $4,116 $10,720 90%

II.C Program Expenses
II.C.1 Materials Testing & Inspections $700,000 $0 $700,000 $0 $0 $0 $700,000
II.C.2 Envelope Testing w/Commissioning - - - - - - - - - -
II.C.3 Move Management $184,310 $0 $184,310 $0 $0 $0 $184,310
II.C.4 Advertising $3,000 $0 $3,000 $0 $0 $0 $3,000
II.C.5 Legal Fees $15,000 $0 $15,000 $10,000 $0 $10,000 $5,000 0%
II.C.6 Misc. Expenses $10,500 $0 $10,500 $0 $0 $0 $10,500

TOTAL SOFT COSTS: $31,238,029 $0 $31,238,029 $28,949,349 $3,584,818 $25,364,532 $2,288,680
III. CONTINGENCIES

III.A Owner's Contingency $20,153,229 $0 $20,153,229 $0 $0 $0 $20,153,229 $0 $0 $0

Pilgrim $9,776,515 $0 $9,776,515 $0 $0 $9,776,515
Toll Gate $10,376,714 $0 $10,376,714 $0 $0 $10,376,714

III.B Construction Contingency $8,430,493 $0 $8,430,493 $0 $0 $0 $8,430,493 $0 $0 $0

Pilgrim $4,337,567.50 $0 $4,337,567.50 $0 $0 $4,337,568
Toll Gate $4,092,925 $0 $4,092,925 $0 $0 $4,092,925

TOTAL CONTINGENCIES: $28,583,721.50 $0 $28,583,721.50 $0.00 $0 $0 $28,583,722 $0 $0 $0 $0
IV. BUDGET TOTALS $350,000,000 $0 $350,000,000 $28,949,349 $3,584,818 $25,364,532 $30,872,402 $0 $0 $0 $0

Budget
Rev. Budget

5/23/2024 Page 1  of  1
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Project Schedule, dated May 22, 2024 

 



Activity ID Activity Name Dur Rem Dur Start Finish

PILGRIM WarwPILGRIM Warwick High Schools 5/22/24 SD SchedulePILGRIM Warwick High Schools 5/22/24 SD SchedulePILGRIM Warwick High Schools 5/22/24 SD SchedulePILGRIM Warwick High Schools 5/22/24 SD SchedulePILGRIM Warwick High Schools 5/22/24 SD Schedule

PilgrPilgrim Preliminary SchedulePilgrim Preliminary SchedulePilgrim Preliminary SchedulePilgrim Preliminary SchedulePilgrim Preliminary Schedule
SCHESCHEMATIC DESIGN/VE SCHEDULESCHEMATIC DESIGN/VE SCHEDULESCHEMATIC DESIGN/VE SCHEDULESCHEMATIC DESIGN/VE SCHEDULESCHEMATIC DESIGN/VE SCHEDULE
P20 SD Estimate 7 0 04/23/24 A 05/01/24 A

P21 VE Process on SD Documents 28 21 05/02/24 A 06/11/24

P22 Present VE Recommendations to the Building Committee 0 0 06/05/24

P23 Finalize SD Documents 18 18 06/05/24 06/28/24

P24 Present VE Recommendations to the School Committee 0 0 06/11/24

P25 Submit SD Documents to RIDE 0 0 07/01/24

P26 RIDE Review of SD's Complete 20 20 07/01/24 07/29/24

P27 SD Page Turn w/RIDE 0 0 07/12/24

DESIDESIGN DEVELOPMENT/VE SCHEDULEDESIGN DEVELOPMENT/VE SCHEDULEDESIGN DEVELOPMENT/VE SCHEDULEDESIGN DEVELOPMENT/VE SCHEDULEDESIGN DEVELOPMENT/VE SCHEDULE
P40 Issue DD Documents 45 45 07/12/24 09/13/24

P41 DD Estimate 15 15 09/16/24 10/04/24

P42 VE Process on DD Documents 20 20 10/07/24 11/01/24

P43 Present VE Recommendations to the Building Committee 0 0 10/28/24

P44 Finalize DD Documents 18 18 10/28/24 11/21/24

P45 Present VE Recommendations to the School Committee 0 0 11/01/24

P46 Submit DD Documents to RIDE 0 0 11/22/24

P47 RIDE Review of DD's Complete 20 20 11/22/24 12/20/24

P48 DD Page Turn w/RIDE 0 0 12/06/24

CONCONSTRUCTION DOCUMENTSCONSTRUCTION DOCUMENTSCONSTRUCTION DOCUMENTSCONSTRUCTION DOCUMENTSCONSTRUCTION DOCUMENTS
P11 Issue 60% CD Documents 30 30 12/06/24 01/20/25

P12 Issue 90% CD Documents 30 30 01/21/25 03/03/25

P14 Issue 100% CD Documents 15 15 03/04/25 03/24/25

EARLEARLY BID PACKAGESEARLY BID PACKAGESEARLY BID PACKAGESEARLY BID PACKAGESEARLY BID PACKAGES
EB1 Issue Early Bid Pkg #1 - Long Lead Electrical Equipment 0 0 09/16/24*

EB2 Issue Early Bid Pkg #2 - Steel/Foundations/Slabs 0 0 10/15/24*

EB3 Issue Early Bid Pkg #3 - MEPFP & Elevators 0 0 12/02/24*

EB4 Issue Early Bid Pkg #4 - Facade 0 0 01/08/25*

CONCONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTIONCONSTRUCTION
CONST Construction Section In Progress 1 1 03/03/25* 03/03/25

Apr May Jun Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun
2024 2025
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Issue DD Documents
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Construction Section In Progress

PILGRIM COMPREHENSIVE HIGH SCHOOL
Warwick Public Schools

Preliminary Schedule
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