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I. Executive Summary
Design:
Refer to the February 2025 OPM report for previous month’s updates.
March 2025 Update:
The Pilgrim team had a successful meeting at RIDE SBA on March 20th to review 
design at the Construction Document level. RIDE has advised the team to upload 
the full CD package to their review portal. This will complete the final step in the 
Stage III – Design Review process for the Pilgrim project. 
The Toll Gate team completed a successful review meeting with RIDE on March 
24th. RIDE provided helpful feedback on how to connect the new Toll Gate 
building and existing CTC building architecturally and programmatically to 
ensure alignment with the original Stage II vision of a comprehensive school. The 
team intends to meet with RIDE at least two more times over the next couple of 
weeks to finalize these budgetarily minor but architecturally important 
refinements. Meanwhile, the Toll Gate team also continues to develop the details 
of the contract documents so as not to delay the overall project schedule. 

Environmental (Soils):
Refer to the February 2025 OPM report for previous month’s updates.
March 2025 Update:
Tighe & Bond has received most of the data from their soil borings and well 
samples. They are currently in the process of reviewing and developing their 
Phase II Environmental Assessment Report.  As of the date of this report, the 
understanding of the data is preliminary and a more informed summary will be 
provided as soon as it is available. 

Hazardous Materials Abatement:
Refer to the January  2025 OPM report for previous month’s updates.
As of the date of this report, Environmental Consulting & Management (ECM) has 
completed their survey of the Drum Rock Building and are developing their Hazmat 
Report (expected by early February). ECM will then continue their survey work at the 
CTC building over the February Break (Feb 17-21). 
February 2025 Update:
ECM has completed their Hazmat Abatement Report for the Drum Rock Building and 
the abatement application has been submitted to Rhode Island Department of Health. 
ECM completed their survey of the CTC building over the week of February Break (Feb 
17-21) and the team awaits their abatement report. 
March 2025 Update:
The Rhode Island Department of Health has approved the Hazmat Abatement 
plan for the Drum Rock Building.
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II. Procurement
As per their contract, and in consultation with the project team, Dimeo has 
commenced an early procurement process for certain project scopes that are 
subject to long lead times and price volatility. Thus, providing secured pricing 
and enabling an expedited phasing of construction activities. As of the date of 
this report, Dimeo has solicited and received the following bids for the Pilgrim 
project: 

Concrete Bids    
1 $5,597,000 Marguerite Recommended Award
2 $5,860,000 JL Marshall  
3 $6,460,000 Manafort Bros.
4 $8,033,000 Capasso Enterprises

Budget $5,850,000  
Savings $253,000   

Elevator Bids    
1 $259,000 Schindler Recommended Award
2 $383,500 Otis  
3 $420,000 Kone  
4 $306,000 TKE  

Budget $375,000  
Savings $116,000   

Steel Bids    
1 $8,410,500 Cives Steel Recommended Award
2 $8,575,000 Norgate  
3 $8,608,500 Shepard Steel  
4 $8,750,000 Structure SBL  
5 $8,747,000 Canatal  
6 $9,020,490 Northeast Steel
7 $9,046,700 HB Welding  
8 $9,845,000 Beauce Atlas  

Budget $9,110,000  
Savings $699,500   

Total Bid Savings $1,068,500

On March 19th, both the School Building Committee and School Committee voted 
to approve the awards to the above listed low bidders. 

III. Construction Activities

IV. Project Budget
A $350,000,000 Bond Referendum was approved by Warwick voters on November 8, 
2022, for the construction of new Pilgrim and Toll Gate High Schools. The District and 
their consultant team continue to develop both projects to be within the $350M budget.
Refer to the attached project budget for further detail. Note that in subsequent monthly 
updates, the budget report will be updated and adjusted based on actual expenditures, 
executed contract amounts, and refined projections.

January 2025 Update:
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On January 24th, the project team received new reconciled costs estimates for both the 
Pilgrim and Toll Gate projects. As was reported at the Public Forum on January 28th  

2025, thanks to the team’s value management analysis, more developed design 
documents, and bid savings under soft cost procurement, the latest estimates show the 
projected cost overage down from $37.8M to $22.9M. The budget summary below was 
presented on the 28th. 

January 2025
Hard Costs  

Pilgrim Budget  $          140,000,000 

Toll Gate Budget  $          140,000,000 

CTC Reno Budget
 $                
4,000,000 

Owner Total Construction Budget  $          284,000,000 

CM Estimated Cost to Build Both Schools  $          311,650,263 

Variance  $          (27,650,263)

Soft Costs  

FFE Budget
 $                
4,928,700 

Technology Budget
 $                
7,041,000 

Total FFE+Tech  $             11,969,700 

Current Owner Soft Costs (95% Under Contract)  $             32,183,939 

Owner’s Contingency  $             17,189,580 

Total Soft Costs  $             61,343,219 

Project Total  $          372,993,482 

Project Total Budget  $          350,000,000 

Project Variance  $          (22,993,482)

V. Project Schedule
For complete project schedules, please see the attached project schedule dated 
November 25, 2024 (Toll Gate) and December 10, 2024 (Pilgrim). Note that in 
subsequent monthly updates, schedules will be adjusted, refined, and aligned based on 
drawing package issuance, construction progress and contractor feedback.
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VI. Attachments
• Project Budget Summary, dated March 27, 2025
• Project Schedules, dated November 25, 2024 and December 10, 2024
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Project Budget Summary, dated March 27, 2025



Current Budget

Date 3/27/2025
Period Ending 3/31/2025

Budget Committed Remaining % Complete CTC Anticipated Savings 

Changes Costs Expended Unspent Budget (against committ'd) (beyond committed) C @ C (Under)/Over

[A] [B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [H]=[E]/[D] [I] [J]=[D]+[I] [K]=[C]-[J]
I. HARD COSTS

I.A Direct Construction $285,142,627 $3,514,154 $288,656,781
Pilgrim (Includes Demo) $135,468,878 $6,859,513 $142,328,391  $                                   -    $                         -    $                         -   $142,328,391 $142,328,391 $142,328,391 $0.00
Toll Gate (Includes Demo + CTC Renovation) $149,673,749 -$3,345,359 $146,328,390  $                    620,547.14  $          363,678.88  $          256,868.26 $145,707,843 59% $145,707,843 $146,328,390 $0.00
Precon (Included in Direct Construction) $382,713 $382,713 $382,713 $382,713 $0 $0 100% $0 $382,713 $0

I.B Demolition w/construction w/construction  $                                   -    $                         -    $                         -   $0 $0 $0
I.C General Conditions w/construction - w/construction  $                                   -    $                         -    $                         -   $0 $0 $0
I.D Construction Fee w/construction - w/construction  $                                   -    $                         -    $                         -   $0 $0 $0
I.E Haz Mat / Abatement w/construction - w/construction  $                                   -    $                         -    $                         -   $0 $0 $0
I.F Bonds w/construction - w/construction $0 $0 $0 $0 $0 $0
I.G Ledge / Soils Allowance w/construction - w/construction $0 $0 $0 $0 $0 $0
I.H Utility Connections & Usage w/construction - w/construction $0 $0 $0 $0 $0 $0
I.J Escalation w/construction - w/construction $0 $0 $0 $0 $0 $0

TOTAL CONSTRUCTION: $285,142,627 $3,514,154 $288,656,781 $1,003,260.14 $746,391.88 $256,868.26

II. SOFT COSTS
II.A A/E Design  + Precon $23,628,000 $378,370 $24,006,370 $23,278,376 $10,305,611 $12,972,765 $727,994 $727,994 $24,006,370 $0

A/E Design (Saam Architecture) $11,814,000 $11,814,000 $11,086,006 $5,394,011 $5,691,995 $727,994 49% $727,994 $11,814,000 $0
A/E Design (Saccoccio Associates) $11,814,000 $378,370 $12,192,370 $12,192,370 $4,911,600 $7,280,770 $0 40% $0 $12,192,370 $0

II.B Owner's Consultants
II.B.1 Hazardous Materials Consulting $67,000 ($17,230) $49,770 $49,770 $7,310 $42,460 $0 15%

II.B.1.a Hazmat Monitoring $170,643 $170,643
II.B.2 Geotechnical $435,000 ($73,550) $361,450 $44,861 $37,666 $7,195 $316,589 84%
II.B.3 Environmental Engineering $43,500 $73,550 $117,050 $13,500 $13,500 $0 $103,550 100%
II.B.4 Cost Estimating $247,000 ($241,100) $5,900 $5,900 $5,900 $0 $0 100%
II.B.5 Project Management (LeftField, LLC) $5,600,000 $0 $5,600,000 $5,600,000 $1,430,000 $4,170,000 $0 26% $0 $5,600,000 $0
II.B.6 Commissioning $600,000 ($217,000) $383,000 $383,000 $49,370 $333,630 $0 13%
II.B.7 Surveying $50,000 $25,000 $75,000 $45,820 $39,280 $6,540 $29,180 86%

II.C Program Expenses
II.C.1 Materials Testing & Inspections $700,000 ($100,000) $600,000 $0 $0 $0 $600,000
II.C.2 Envelope Testing w/Commissioning - - - - - - - - - -
II.C.3 Move Management $184,310 $0 $184,310 $58,938 $58,938 $0 $125,373 100%
II.C.4 Advertising $3,000 $0 $3,000 $0 $0 $0 $3,000
II.C.5 Legal Fees $15,000 $0 $15,000 $0 $0 $0 $15,000
II.C.6 Misc. Expenses $10,500 $601,946 $612,446 $0 $0 $0 $612,446

II.D Furniture, Fixtures, Equipment $4,928,700 $0 $4,928,700
Pilgrim $2,471,700 $2,471,700 $0 $0 $0 $2,471,700 $2,471,700 $2,471,700 $0
Toll Gate $2,457,000 $2,457,000 $0 $0 $0 $2,457,000 $2,457,000 $2,457,000 $0

II.E Technology $7,041,000 $0 $7,041,000
Pilgrim $3,531,000 $0 $3,531,000 $0 $0 $0 $3,531,000 $3,531,000 $3,531,000 $0
Toll Gate $3,510,000 $0 $3,510,000 $0 $0 $0 $3,510,000 $3,510,000 $3,510,000 $0

TOTAL SOFT COSTS: $43,553,010 $600,629 $44,153,639 $29,480,164 $11,947,575 $17,532,590 $14,502,832
III. OWNER'S CONTINGENCY

TOTAL CONTINGENCIES: $20,921,650 ($3,732,070) $17,189,580 $0.00 $0 $0 $17,189,580 $0 $0 $0 $0
IV. BUDGET TOTALS $350,000,000 $350,000,000 $30,483,425 $12,693,967 $17,789,458 $31,692,412 $0 $0 $0 $0

Budget
Rev. Budget

3/27/2025 Page 1  of  1
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Project Schedules, dated November 25, 2024 and 
December 10, 2024



Activity ID Activity Name Dur Rem Dur Start Finish

PILGRIM 11/18/PILGRIM 11/18/24PILGRIM 11/18/24PILGRIM 11/18/24PILGRIM 11/18/24PILGRIM 11/18/24

PilgrPilgrim Preliminary SchedulePilgrim Preliminary SchedulePilgrim Preliminary SchedulePilgrim Preliminary SchedulePilgrim Preliminary Schedule
DESIDESIGN DEVELOPMENT/VE SCHEDULEDESIGN DEVELOPMENT/VE SCHEDULEDESIGN DEVELOPMENT/VE SCHEDULEDESIGN DEVELOPMENT/VE SCHEDULEDESIGN DEVELOPMENT/VE SCHEDULE
P41 DD Estimate 20 3 11/04/24 A 12/10/24
P48 DD Page Turn w/RIDE 0 0 12/06/24
P42 DD Estimate Reconciliation 7 7 12/11/24 12/19/24
P45 VE (as Needed) 12 12 12/11/24 12/27/24
P46 Submit DD Documents to RIDE 0 0 12/20/24
P44 SBC Approve DD / Proceed to CD's 9 9 12/20/24 01/03/25
P47 RIDE Review DD Package 15 15 12/20/24 01/13/25

CONCONSTRUCTION DOCUMENTSCONSTRUCTION DOCUMENTSCONSTRUCTION DOCUMENTSCONSTRUCTION DOCUMENTSCONSTRUCTION DOCUMENTS
P11 Issue 60% CD Documents 56 34 11/04/24 A 01/24/25
P12 Issue 90% CD Documents 26 26 01/27/25 03/03/25
P14 Issue 100% CD Documents 15 15 03/04/25 03/24/25

ESTIESTIMATING/PRECONSTRUCTION SERVESTIMATING/PRECONSTRUCTION SERVICESESTIMATING/PRECONSTRUCTION SERVICESESTIMATING/PRECONSTRUCTION SERVICESESTIMATING/PRECONSTRUCTION SERVICES
P32 60% CD - Estimate/Review/Reconciliation 20 20 01/27/25 02/21/25
P33 90% CD - Estimate/Review/Reconciliation 15 15 03/04/25 03/24/25

EARLEARLY BID PACKAGESEARLY BID PACKAGESEARLY BID PACKAGESEARLY BID PACKAGESEARLY BID PACKAGES
GeneraGenerator - Early Bid/Award/ProcureGenerator - Early Bid/Award/ProcureGenerator - Early Bid/Award/ProcureGenerator - Early Bid/Award/ProcureGenerator - Early Bid/Award/Procure
EB10 Generator - Issue Early Bid Pkg 0 0 12/18/24
EB11 Generator - Bid/Scope Review/Submit LOR#1 30 30 12/19/24 01/31/25
EB12 Generator - Owner Issue NTP/Award Subcontractor 10 10 02/03/25 02/14/25
EB13 Generator - Submit & Approve 30 30 02/17/25 03/28/25
EB14 Generator - Fab & Deliver 500 500 03/31/25 03/24/27

Steel/FSteel/Foundations/Slabs - Early Bid/Award/ProcureSteel/Foundations/Slabs - Early Bid/Award/ProcureSteel/Foundations/Slabs - Early Bid/Award/ProcureSteel/Foundations/Slabs - Early Bid/Award/ProcureSteel/Foundations/Slabs - Early Bid/Award/Procure
EB40 Steel/Fdns/Slabs - Issue Early Bid Pkg 0 0 01/24/25
EB41 Steel/Fdns/Slabs - Bid/Scope Review/Submit LOR#2 40 40 01/27/25 03/21/25
EB42 Steel/Fdns/Slabs - Owner Issue NTP/Award Subcontractor 10 10 03/24/25 04/04/25
EB43 Steel - Submit/Approve/Fab/Deliver (to 1st Delivery) 100 100 04/07/25 08/26/25
EB44 Rebar - Submit/Approve/Fab/Deliver (to 1st Delivery) 40 40 04/07/25 06/02/25

ElevatoElevator/Switchgear/MEPFP - Early Bid/Award/ProcureElevator/Switchgear/MEPFP - Early Bid/Award/ProcureElevator/Switchgear/MEPFP - Early Bid/Award/ProcureElevator/Switchgear/MEPFP - Early Bid/Award/ProcureElevator/Switchgear/MEPFP - Early Bid/Award/Procure
EB60 Elevator/MEPFP - Issue Early Bid Pkg 0 0 01/24/25
EB61 Elevator/MEPFP - Bid/Scope Review/Submit LOR#3 40 40 01/27/25 03/21/25
EB62 Elevator/MEPFP - Owner Issue NTP/Award Subcontractor 10 10 03/24/25 04/04/25
EB24 Switchgear - Submit/Approve/Fab & Deliver (30+300) 330 330 04/07/25 07/27/26
EB63 Elevator - Submit/Approve/Fab/Deliver 100 100 04/07/25 08/26/25
EB64 MEPFP Coordination for Slabs 40 40 04/07/25 06/02/25

Site  - ESite  - Early Bid/Award/ProcureSite  - Early Bid/Award/ProcureSite  - Early Bid/Award/ProcureSite  - Early Bid/Award/ProcureSite  - Early Bid/Award/Procure
EB30 Site - Issue Early Bid Pkg 0 0 02/07/25
EB31 Site - Bid/Scope Review/Submit LOR#4 30 30 02/10/25 03/21/25
EB32 Site - Owner Issue NTP/Award Subcontractor 10 10 03/24/25 04/04/25

N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2025 2026 2027 2028 2029

DD Estimate
DD Page Turn w/RIDE

DD Estimate Reconciliation
VE (as Needed)

Submit DD Documents to RIDE
SBC Approve DD / Proceed to CD's
RIDE Review DD Package

Issue 60% CD Documents
Issue 90% CD Documents

Issue 100% CD Documents

60% CD - Estimate/Review/Reconciliation
90% CD - Estimate/Review/Reconciliation

Generator - Issue Early Bid Pkg
Generator - Bid/Scope Review/Submit LOR#1

Generator - Owner Issue NTP/Award Subcontractor
Generator - Submit & Approve

Generator - Fab & Deliver

Steel/Fdns/Slabs - Issue Early Bid Pkg
Steel/Fdns/Slabs - Bid/Scope Review/Submit LOR#2

Steel/Fdns/Slabs - Owner Issue NTP/Award Subcontractor
Steel - Submit/Approve/Fab/Deliver (to 1st Delivery)

Rebar - Submit/Approve/Fab/Deliver (to 1st Delivery)

Elevator/MEPFP - Issue Early Bid Pkg
Elevator/MEPFP - Bid/Scope Review/Submit LOR#3

Elevator/MEPFP - Owner Issue NTP/Award Subcontractor
Switchgear - Submit/Approve/Fab & Deliver (30+300)

Elevator - Submit/Approve/Fab/Deliver
MEPFP Coordination for Slabs

Site - Issue Early Bid Pkg
Site - Bid/Scope Review/Submit LOR#4

Site - Owner Issue NTP/Award Subcontractor

PILGRIM HIGH SCHOOL
Design Development Schedule

 
Data Date: 12/06/24
Run Date: 12/10/24

Page 1 of 2

Schedule ID : 760-24F



Activity ID Activity Name Dur Rem Dur Start Finish

GMPGMP#1 for Generator/Steel/Concrete/Elev/MGMP#1 for Generator/Steel/Concrete/Elev/MEPFP/GMP#1 for Generator/Steel/Concrete/Elev/MEPFP/SiteGMP#1 for Generator/Steel/Concrete/Elev/MEPFP/SiteGMP#1 for Generator/Steel/Concrete/Elev/MEPFP/Site
P80 Develop/Submit GMP#1 - LOR's 1 thru 4 10 10 04/07/25 04/18/25
P81 GMP#1 Approval 5 5 04/21/25 04/25/25

GMPGMP BID PROCESS/AWARDGMP BID PROCESS/AWARDGMP BID PROCESS/AWARDGMP BID PROCESS/AWARDGMP BID PROCESS/AWARD
P70 Trade & Subontractor Bidding 20 20 03/25/25 04/21/25
P71 Scope Reviews/Finalize Prices 15 15 04/22/25 05/12/25
P72 GMP Submission 5 5 05/13/25 05/19/25
P73 GMP Approved & Issue NTP for Construction 5 5 05/20/25 05/27/25
P74 Award Trade & Subcontracts 15 15 05/28/25 06/17/25
P75 Facade - Submit/Approve/Fab/Deliver (to 1st Delivery) 100 100 06/18/25 11/07/25

PERMPERMITTINGPERMITTINGPERMITTINGPERMITTINGPERMITTING
PER10 Obtain FAA Permit for Building (by Others) 90 77 11/18/24 A 03/26/25
PER11 Obtain FAA Permit for Sports & Site Lighting (by Others) 120 107 11/18/24 A 05/07/25
PER13 NFPA 241 - Prepare/Submit/Review/Approve 75 75 12/11/24 03/27/25
PER14 Obtain DEM RIPDES Permit 40 40 12/23/24 02/18/25
PER15 Obtain Foundation Permit 10 10 02/07/25 02/20/25
PER16 Obtain Full Building Permit 60 60 03/28/25 06/20/25
PER12 Obtain FAA Crane Permit 60 60 04/07/25 06/30/25

ConsConstructionConstructionConstructionConstructionConstruction
NEWNEW SCHOOL BUILDINGNEW SCHOOL BUILDINGNEW SCHOOL BUILDINGNEW SCHOOL BUILDINGNEW SCHOOL BUILDING
C10 Mobilize/Temp Fencing/Site Improvements 40 40 04/21/25 06/16/25
C12 Foundations 64 64 06/03/25 09/02/25
C14 Structural Steel/Slabs/Fireproofing 85 85 09/03/25 01/06/26
C16 Building Envelope 220 220 12/05/25 10/19/26
C20 Roofing 65 65 12/15/25 03/18/26
C18 MEPFP Rough In & Framing 180 180 12/29/25 09/11/26
C22 GWB Board & Tape 100 100 05/13/26 10/02/26
C24 MEP Systems/Vertical Conveyance 160 160 05/28/26 01/15/27
C26 Interior Finishes 220 220 07/02/26 05/17/27
C34 Site Improvements 100 100 03/15/27* 08/03/27
C32 Commission/Punchlist 85 85 03/31/27 07/29/27
C28 Testing & Inspections 85 85 04/02/27 08/02/27
C30 Substantial Completion 0 0 08/02/27*

ABATABATEMENT/DEMO of EXISTING BUILDABATEMENT/DEMO of EXISTING BUILDINGABATEMENT/DEMO of EXISTING BUILDINGABATEMENT/DEMO of EXISTING BUILDINGABATEMENT/DEMO of EXISTING BUILDING
DEMO Exist Building Abatement/Demolition 120 120 07/30/27* 01/21/28

SITE SITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTION
SITE1 Phase 1 - Site & Field Construction 80 80 09/24/27 01/20/28
SITE2 Phase 2 - Site & Field Construction 108 108 04/27/28 09/28/28

CLOSCLOSEOUTCLOSEOUTCLOSEOUTCLOSEOUTCLOSEOUT
C91 Closeout 65 65 07/31/28 10/31/28
C93 Final Completion 0 0 10/31/28

N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J
2025 2026 2027 2028 2029

Develop/Submit GMP#1 - LOR's 1 thru 4
GMP#1 Approval

Trade & Subontractor Bidding
Scope Reviews/Finalize Prices
GMP Submission
GMP Approved & Issue NTP for Construction

Award Trade & Subcontracts
Facade - Submit/Approve/Fab/Deliver (to 1st Delivery)

Obtain FAA Permit for Building (by Others)
Obtain FAA Permit for Sports & Site Lighting (by Others)

NFPA 241 - Prepare/Submit/Review/Approve
Obtain DEM RIPDES Permit
Obtain Foundation Permit

Obtain Full Building Permit
Obtain FAA Crane Permit

Mobilize/Temp Fencing/Site Improvements
Foundations

Structural Steel/Slabs/Fireproofing
Building Envelope

Roofing
MEPFP Rough In & Framing

GWB Board & Tape
MEP Systems/Vertical Conveyance

Interior Finishes
Site Improvements
Commission/Punchlist
Testing & Inspections
Substantial Completion

Exist Building Abatement/Demolition

Phase 1 - Site & Field Construction
Phase 2 - Site & Field Construct

Closeout
Final Completion

PILGRIM HIGH SCHOOL
Design Development Schedule

 
Data Date: 12/06/24
Run Date: 12/10/24

Page 2 of 2

Schedule ID : 760-24F



Activity ID Activity Name Dur Rem Dur Start Finish

TOLLGATE 11/1TOLLGATE 11/18/24 - Revise Doc Dates & Early Pkg DatesTOLLGATE 11/18/24 - Revise Doc Dates & Early Pkg DatesTOLLGATE 11/18/24 - Revise Doc Dates & Early Pkg DatesTOLLGATE 11/18/24 - Revise Doc Dates & Early Pkg DatesTOLLGATE 11/18/24 - Revise Doc Dates & Early Pkg Dates

PrecPreconstructionPreconstructionPreconstructionPreconstructionPreconstruction
DESIDESIGN DEVELOPMENTDESIGN DEVELOPMENTDESIGN DEVELOPMENTDESIGN DEVELOPMENTDESIGN DEVELOPMENT
P40 Issue DD Documents & PROCEED TO CD's 45 14 08/23/24 A 12/06/24

P41 DD Estimate 23 23 12/09/24 01/10/25

P48 DD Page Turn w/RIDE 0 0 12/11/24

P43 VE as Needed 10 10 01/06/25 01/17/25

P42 DD Estimate Reconciliation 5 5 01/13/25 01/17/25

P46 Upload DD Package to RIDE Portal for Review 0 0 01/20/25

P45 Present VE Recommendations to the School Committee 0 0 01/20/25

P47 SBC Approve DD 10 10 01/20/25 01/31/25

P49 RIDE Review Process 60 60 01/20/25 04/11/25

CONCONSTRUCTION DOCUMENTS/EARLY BCONSTRUCTION DOCUMENTS/EARLY BID PKCONSTRUCTION DOCUMENTS/EARLY BID PKGSCONSTRUCTION DOCUMENTS/EARLY BID PKGSCONSTRUCTION DOCUMENTS/EARLY BID PKGS
P14 Generator- Issue Early Bid Pkg 0 0 12/06/24*

P11 Issue 60% CD Documents 48 48 12/09/24 02/14/25

P16 Steel/Fdns/Slabs - Issue Early Bid Pkg 0 0 02/14/25*

P19 Drum Rock Demolition - Issue Early Bid Pkg 0 0 02/14/25*

P12 Issue 90% CD Documents 30 30 02/17/25 03/28/25

P15 Site - Issue Early Bid Pkg 0 0 02/28/25*

P13 Issue 100% CD Documents 15 15 03/31/25 04/18/25

ESTIESTIMATING/PRECONSTRUCTION SERVESTIMATING/PRECONSTRUCTION SERVICESESTIMATING/PRECONSTRUCTION SERVICESESTIMATING/PRECONSTRUCTION SERVICESESTIMATING/PRECONSTRUCTION SERVICES
P32 60% CD - Estimate/Review/Reconciliation 20 20 02/17/25 03/14/25

P33 90% CD - Estimate/Review/Reconciliation 15 15 03/31/25 04/18/25

EARLEARLY BID PACKAGES/EARLY GMP'sEARLY BID PACKAGES/EARLY GMP'sEARLY BID PACKAGES/EARLY GMP'sEARLY BID PACKAGES/EARLY GMP'sEARLY BID PACKAGES/EARLY GMP's
GeneratGenerator - Early Bid/Award/ProcureGenerator - Early Bid/Award/ProcureGenerator - Early Bid/Award/ProcureGenerator - Early Bid/Award/ProcureGenerator - Early Bid/Award/Procure
EB66 Generator - Bid/Scope Review/Submit LOR#1 30 30 12/06/24 01/20/25

EB69 Generator - Owner Issue NTP/Award Subcontractor 10 10 01/21/25 02/03/25

EB67 Generator - Submit & Approve 40 40 02/04/25 03/31/25

EB68 Generator - Fab & Deliver 500 500 04/01/25 03/25/27

Drum RDrum Rock Demolition - Early Bid/Award/ProcureDrum Rock Demolition - Early Bid/Award/ProcureDrum Rock Demolition - Early Bid/Award/ProcureDrum Rock Demolition - Early Bid/Award/ProcureDrum Rock Demolition - Early Bid/Award/Procure
EB70 Demolition - Bid/Scope Review/Submit LOR#2 30 30 02/14/25 03/27/25

EB71 Demolition - Owner Issue NTP/Award Subcontractor 10 10 03/28/25 04/10/25

Steel/FouSteel/Foundations/Slabs - Early Bid/Award/ProcureSteel/Foundations/Slabs - Early Bid/Award/ProcureSteel/Foundations/Slabs - Early Bid/Award/ProcureSteel/Foundations/Slabs - Early Bid/Award/ProcureSteel/Foundations/Slabs - Early Bid/Award/Procure
EB41 Steel/Fdns/Slabs - Bid/Scope Review/Submit LOR's #3&4 35 35 02/14/25 04/03/25

EB42 Steel/Fdns/Slabs - Owner Issue NTP/Award Subcontractor 10 10 04/04/25 04/17/25

EB43 Steel - Submit/Approve/Fab/Deliver (to 1st Delivery) 100 100 04/18/25 09/09/25

EB44 Rebar - Submit/Approve/Fab/Deliver (to 1st Delivery) 40 40 04/18/25 06/13/25

SiteworkSitework - Early Bid/Award/ProcureSitework - Early Bid/Award/ProcureSitework - Early Bid/Award/ProcureSitework - Early Bid/Award/ProcureSitework - Early Bid/Award/Procure
EB31 Site - Bid/Scope Review/Submit LOR#5 30 30 02/28/25 04/10/25
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Issue DD Documents & PROCEED TO CD's

DD Estimate

DD Page Turn w/RIDE

VE as Needed

DD Estimate Reconciliation

Upload DD Package to RIDE Portal for Review

Present VE Recommendations to the School Committee

SBC Approve DD

RIDE Review Process

Generator- Issue Early Bid Pkg

Issue 60% CD Documents

Steel/Fdns/Slabs - Issue Early Bid Pkg

Drum Rock Demolition - Issue Early Bid Pkg

Issue 90% CD Documents

Site - Issue Early Bid Pkg

Issue 100% CD Documents

60% CD - Estimate/Review/Reconciliation

90% CD - Estimate/Review/Reconciliation

Generator - Bid/Scope Review/Submit LOR#1

Generator - Owner Issue NTP/Award Subcontractor

Generator - Submit & Approve

Generator - Fab & Deliver

Demolition - Bid/Scope Review/Submit LOR#2

Demolition - Owner Issue NTP/Award Subcontractor

Steel/Fdns/Slabs - Bid/Scope Review/Submit LOR's #3&4

Steel/Fdns/Slabs - Owner Issue NTP/Award Subcontractor

Steel - Submit/Approve/Fab/Deliver (to 1st Delivery)

Rebar - Submit/Approve/Fab/Deliver (to 1st Delivery)

Site - Bid/Scope Review/Submit LOR#5
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Activity ID Activity Name Dur Rem Dur Start Finish

EB32 Site - Owner Issue NTP/Award Subcontractor 10 10 04/11/25 04/24/25

EB33 Site - Submit/Approve/Fab/Deliver 20 20 04/25/25 05/22/25

GMPGMP#1 for Generator/Site/Drum Rock DemoGMP#1 for Generator/Site/Drum Rock Demo/Steel/CGMP#1 for Generator/Site/Drum Rock Demo/Steel/ConcreGMP#1 for Generator/Site/Drum Rock Demo/Steel/ConcreteGMP#1 for Generator/Site/Drum Rock Demo/Steel/Concrete
P78 Develop/Submit GMP #1 - LOR's 1 thru 5 10 10 04/25/25 05/08/25

P77 GMP #1 Approval 5 5 05/09/25 05/15/25

FINAFINAL GMP BID PROCESS/AWARDFINAL GMP BID PROCESS/AWARDFINAL GMP BID PROCESS/AWARDFINAL GMP BID PROCESS/AWARDFINAL GMP BID PROCESS/AWARD
P70 Trade & Subontractor Bidding 20 20 04/21/25 05/16/25

P71 Scope Reviews/Finalize Prices 15 15 05/19/25 06/09/25

P72 Final GMP Submission 5 5 06/10/25 06/16/25

P73 Final GMP Approved & Issue NTP for Construction 5 5 06/17/25 06/23/25

P74 Award Balance of  Trade & Subcontracts 15 15 06/24/25 07/15/25

EB63 Elevator - Submit/Approve/Fab/Deliver 100 100 07/01/25 11/21/25

EB64 MEPFP Coordination for Slabs 40 40 07/01/25 08/26/25

EB13 Switchgear - Submit & Approve 40 40 07/16/25 09/10/25

EB65 Facade - Submit/Approve/Fab/Deliver (to 1st Delivery) 100 100 07/16/25 12/08/25

EB15 Switchgear - Fab & Deliver 220 220 09/11/25 07/27/26

PERMPERMITTINGPERMITTINGPERMITTINGPERMITTINGPERMITTING
PER07 Obtain FAA Permit for Sports & Site Lighting (By Others) 120 120 11/12/24 A 05/07/25

PER04 Obtain FAA Permit for Building (By Others) 90 90 11/12/24 A 03/26/25

PER01 Obtain Site DEM RIPDES Permit (By Others) 60 60 01/10/25* 04/03/25

PER03 NFPA 241 - Prepare/Submit/Review/Approve 75 75 01/13/25 04/25/25

PER05 Obtain Site DEM Wetlands Permit (By Others) 86 86 01/17/25* 05/16/25

PER02 Obtain Drum Rock Demolition Permit 20 20 02/14/25 03/13/25

PER09 Obtain Foundation Permit 10 10 02/17/25 02/28/25

PER08 Obtain FAA Permit for Crane 60 60 04/18/25 07/14/25

PER10 Obtain Blasting Permit 10 10 04/25/25 05/08/25

PER06 Obtain Full Building Permit 60 60 04/28/25 07/22/25

ConConstructionConstructionConstructionConstructionConstruction
NEWNEW SCHOOL BUILDINGNEW SCHOOL BUILDINGNEW SCHOOL BUILDINGNEW SCHOOL BUILDINGNEW SCHOOL BUILDING
C10 Mobilize/Temp Fencing/Blasting/Bulk Excavation 40 40 05/02/25 06/27/25

C11 Demolition of Drum Rock Building 30 30 05/09/25 06/20/25

C12 Foundations 50 50 06/30/25 09/09/25

C14 Structural Steel/Slabs/Fireproofing 85 85 09/10/25 01/13/26

C16 Building Envelope 220 220 12/15/25 10/27/26

C20 Roofing 65 65 12/22/25 03/25/26

C18 MEPFP Rough In & Framing 180 180 01/07/26 09/21/26

C22 GWB Board & Tape 85 85 06/12/26 10/13/26

C24 MEP Systems/Vertical Conveyance 160 160 06/26/26 02/16/27

C26 Interior Finishes 210 210 07/06/26 05/04/27
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Site - Owner Issue NTP/Award Subcontractor

Site - Submit/Approve/Fab/Deliver

Develop/Submit GMP #1 - LOR's 1 thru 5

GMP #1 Approval

Trade & Subontractor Bidding

Scope Reviews/Finalize Prices

Final GMP Submission

Final GMP Approved & Issue NTP for Construction

Award Balance of  Trade & Subcontracts

Elevator - Submit/Approve/Fab/Deliver

MEPFP Coordination for Slabs

Switchgear - Submit & Approve

Facade - Submit/Approve/Fab/Deliver (to 1st Delivery)

Switchgear - Fab & Deliver

Obtain FAA Permit for Sports & Site Lighting (By Others)

Obtain FAA Permit for Building (By Others)

Obtain Site DEM RIPDES Permit (By Others)

NFPA 241 - Prepare/Submit/Review/Approve

Obtain Site DEM Wetlands Permit (By Others)

Obtain Drum Rock Demolition Permit

Obtain Foundation Permit

Obtain FAA Permit for Crane

Obtain Blasting Permit

Obtain Full Building Permit

Mobilize/Temp Fencing/Blasting/Bulk Excavation

Demolition of Drum Rock Building

Foundations

Structural Steel/Slabs/Fireproofing

Building Envelope

Roofing

MEPFP Rough In & Framing

GWB Board & Tape

MEP Systems/Vertical Conveyance

Interior Finishes
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Activity ID Activity Name Dur Rem Dur Start Finish

C34 Site Improvements 100 100 03/15/27* 08/03/27

C32 Commission/Punchlist 85 85 03/31/27 07/29/27

C28 Testing & Inspections 85 85 04/02/27 08/02/27

C30 Substantial Completion 0 0 08/02/27*

ABATABATEMENT/DEMO of EXISTING BUILDIABATEMENT/DEMO of EXISTING BUILDINGABATEMENT/DEMO of EXISTING BUILDINGABATEMENT/DEMO of EXISTING BUILDINGABATEMENT/DEMO of EXISTING BUILDING
DEMO Exist Building Abatement/Demolition 120 120 07/30/27* 01/21/28

SITE SITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTION
SITE1 Phase 1 - Site & Field Construction 80 80 09/24/27 01/20/28

SITE2 Phase 2 - Site & Field Construction 108 108 05/01/28 10/02/28

CLOSCLOSEOUTCLOSEOUTCLOSEOUTCLOSEOUTCLOSEOUT
C91 Closeout 65 65 08/02/28 11/02/28

C93 Final Completion 0 0 11/02/28
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Site Improvements

Commission/Punchlist

Testing & Inspections

Substantial Completion

Exist Building Abatement/Demolition

Phase 1 - Site & Field Construction

Phase 2 - Site & Field Constructi

Closeout

Final Completion
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