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Pilgrim and Toll Gate High Schools 

June 2024 

I. Executive Summary 

Design: 

This project encompasses the phased construction of two (2) new comprehensive high 

schools, (parallel schedules). Having completed RIDE Stages I and II for both schools, 

The Warwick Public School District, architects, OPM, and Construction Manager (“The 

Project Team”) is currently focused on preparing for the Stage III submission.  

May 2024 Update: The Construction Manager (Dimeo) and the third-party cost estimator 

hired by the OPM, reconciled their independently created cost estimates on May 3rd (Toll 

Gate) and May 7th (Pilgrim). Since May 7th, The Project Team has been engaging in Design 

and Value Engineering focused workshops to align the projected construction cost of 

both projects with their respective budgets. The intent of the Value Engineering analysis 

is to continue to provide the functions and requirements to meet the District’s 

educational program while substituting materials and systems with less expensive 

alternatives. June 2024 Update: The Project Team has continued their analysis of the 

design documents for both projects identifying ways to maximize e.iciency and 

cost e.ectiveness. Areas under consideration include building square footage, 

layout, site work, materials, systems, and phasing.  The Project Team and District 

Administration have discussed and agreed on multiple areas for cost savings that 

are being incorporated into the Schematic Design Documents for the RIDE Stage III 

Design Review.  

 

Sustainability: 

The Project Team is targeting compliance with NE-CHPS v3.1 and was considering an all-

Electric Variable Refrigerant Flow (VRF) HVAC system as an alternative to a mixed, gas 

and electric system. May 2024 Update: At the May 1st Building Committee meeting, the 

Committee voted not to proceed with the VRF HVAC system due to the significantly 

higher construction costs associated with that option. (Estimates project a $2.5M - $3M 

increase in HVAC costs per project).  

 

Rebates, Incentives, and Reimbursements: 

The project team met with Leidos Electrification Services to discuss Rhode Island 

Energy’s New Construction and Major Renovations Program. The incentive program is 

based on lowering the projects’ Site Energy Use Intensity (EUI) through sustainable 

design strategies. The team agreed that the program’s Tier 2 target is a realistic goal for 

these projects and would make the District eligible for up to $1.50/SF at both 

construction completion and post-occupancy. May 2024 Update: At the May 1st Building 

Committee meeting, the Committee voted and approved participation in the RI Energy 

Low EUI Tier 2 program.  June 2024 Update: Memorandum of Agreement forms for 

both projects have been signed and returned to RI Energy to initiate participation in 

the program. The next step is to meet with the assigned technical assistance vendor 

(VEIC) to review the project scopes. The first scope meeting is scheduled for early 

July.  
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Pilgrim and Toll Gate High Schools 

June 2024 

On June 20th, a fully executed Form F-114: Certification of Construction 

Commencement was sent to RIDE along with the executed contracts for both the 

Construction Manager and Architects. Submission of this form prior to June 30, 2024 

allows the district to be eligible for state housing aid reimbursement under Title 16, 

Chapter 7. 

II. Procurement 

Construction Management Services 

At their April 5th meeting, the Building Committee interviewed all four Construction 

Management firms. Immediately following the interviews, the Committee voted to 

approve Dimeo as the selected Construction Manager for both Pilgrim and Toll Gate 

Projects having received the highest overall evaluation point total on both proposal and 

interview performance. The selection was presented to the Warwick School Committee 

for their approval on April 9th.  May 2024 Update: As of the date of this report, Dimeo and 

the District are finalizing the AIA-A133 contract for Preconstruction Services and A201 

General Conditions of the Contract for Construction. June 2024 Update: As of the date 

of this report, the A133 and A201 have been fully executed for both the Pilgrim and 

Toll Gate projects.   

Environmental Engineering Services 

On April 5th, The District received proposals for Environmental Engineering Services to 

perform Phase I and II Environmental Site Assessments on both project sites. May 2024 

Update: At the May 1st Building Committee meeting, the Committee voted to select Tighe 

& Bond Engineers as the Environmental Engineer on both projects based on the quality of 

their proposal. June 2024 Update: Tighe and Bond will commence Phase I services 

immediately following approval of their proposal by the Building Committee on July 

10th.  

 

Commissioning Services 

On April 10th, The District received proposals for Commissioning Agent (Cx) Services for 

both schools. May 2024 Update: At the May 1st Building Committee meeting, the 

Committee voted to select BR+A Consulting Engineers (BR+A) as the Commissioning 

Agent on both projects based on their proposed price and qualifications.  

June 2024 Update: As of the date of this report, BR+A has performed a review of the 

Owner’s Project Requirements document and the Schematic Design Pricing 

documents for both projects. Their review documents will be included as part of the 

Stage III submission to RIDE. 

III. Project Budget 

A $350,000,000 Bond Referendum was approved by Warwick voters on November 8, 

2022, for the construction of new Pilgrim and Toll Gate High Schools. The District and 

their consultant team continue to develop both projects to be within the $350M budget.  
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Pilgrim and Toll Gate High Schools 

June 2024 

IV. Project Schedule 

For a complete project schedule, please see the attached project schedule dated June 

26, 2024. Please note that in subsequent monthly updates, schedules will be adjusted, 

refined, and aligned based on drawing package issuance, construction progress and 

contractor feedback. 

V. Attachments 

• Project Budget Summary, dated June 26, 2024 

• Project Schedule, dated June 26, 2024 
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Project Budget Summary, dated June 26, 2024 

  



Current Budget

Date 6/26/2024

Period Ending 6/30/2024

Budget Committed Remaining % Complete CTC Anticipated Savings 

Changes Costs Expended Unspent Budget (against committ'd) (beyond committed) C @ C (Under)/Over

[A] [B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [H]=[E]/[D] [I] [J]=[D]+[I] [K]=[C]-[J]
I. HARD COSTS

I.A Direct Construction (Minus Const. Contingency) $274,208,550 $0 $274,208,550
Pilgrim $138,794,454 $0 $138,794,454
Toll Gate $135,414,096 $0 $135,414,096

I.B Demolition $4,000,000 $0 $4,000,000
I.C General Conditions w/construction - w/construction
I.D Construction Fee w/construction - w/construction
I.E Haz Mat / Abatement w/construction - w/construction
I.F Furniture, Fixtures, Equipment $4,928,700 $0 $4,928,700

Pilgrim $2,471,700
Toll Gate $2,457,000

I.G Technology $7,041,000 $0 $7,041,000
Pilgrim $3,531,000 $0 $3,531,000
Toll Gate $3,510,000 $0 $3,510,000

I.H Bonds w/construction - w/construction
I.J Ledge / Soils Allowance w/construction - w/construction
I.K Utility Connections & Usage w/construction - w/construction
I.L Escalation w/construction - w/construction

TOTAL CONSTRUCTION: $290,178,250 $0 $290,178,250

II. SOFT COSTS
II.A A/E Design  + Precon $22,900,006 $0 $22,900,006 $22,900,006 $3,071,382 $19,828,624 $0 $0 $22,900,006 $0

A/E Design (Saam Architecture) $11,086,006 $0 $11,086,006 $11,086,006 $1,816,651 $9,269,355 $0 16% $0 $11,086,006 $0

A/E Design (Saccoccio Associates) $11,814,000 $0 $11,814,000 $11,814,000 $1,254,731 $10,559,269 $0 11% $0 $11,814,000 $0

Precon (Dimeo) $382,713 $0 $382,713 $382,713 $76,543 $306,170 $0 20% $0 $382,713 $0

II.B Owner's Consultants

II.B.1 Hazardous Materials $67,000 $0 $67,000 $0 $0 $0 $67,000

II.B.2 Geotechnical $435,000 $0 $435,000 $29,100 $0 $29,100 $405,900 0%

II.B.3 Environmental Engineering $43,500 $0 $43,500 $0 $0 $0 $43,500

II.B.4 Cost Estimating $247,000 $0 $247,000 $0 $0 $0 $247,000

II.B.5 Project Management (LeftField, LLC) $5,600,000 $0 $5,600,000 $5,600,000 $550,000 $5,050,000 $0 10% $0 $5,600,000 $0

II.B.6 Commissioning $600,000 $0 $600,000 $0 $0 $0 $600,000

II.B.7 Surveying $50,000 $0 $50,000 $39,280 $36,644 $2,636 $10,720 93%

II.C Program Expenses

II.C.1 Materials Testing & Inspections $700,000 $0 $700,000 $0 $0 $0 $700,000

II.C.2 Envelope Testing w/Commissioning - - - - - - - - - -
II.C.3 Move Management $184,310 $0 $184,310 $32,105 $0 $32,105 $152,205 0%

II.C.4 Advertising $3,000 $0 $3,000 $0 $0 $0 $3,000

II.C.5 Legal Fees $15,000 $0 $15,000 $10,000 $0 $10,000 $5,000 0%

II.C.6 Misc. Expenses $10,500 $0 $10,500 $0 $0 $0 $10,500

TOTAL SOFT COSTS: $31,238,029 $0 $31,238,029 $28,993,204 $3,734,569 $25,258,635 $2,244,825

III. CONTINGENCIES
III.A Owner's Contingency $20,153,229 $0 $20,153,229 $0 $0 $0 $20,153,229 $0 $0 $0

Pilgrim $9,776,515 $0 $9,776,515 $0 $0 $9,776,515

Toll Gate $10,376,714 $0 $10,376,714 $0 $0 $10,376,714
III.B Construction Contingency $8,430,493 $0 $8,430,493 $0 $0 $0 $8,430,493 $0 $0 $0

Pilgrim $4,337,567.50 $0 $4,337,567.50 $0 $0 $4,337,568

Toll Gate $4,092,925 $0 $4,092,925 $0 $0 $4,092,925

TOTAL CONTINGENCIES: $28,583,721.50 $0 $28,583,721.50 $0.00 $0 $0 $28,583,722 $0 $0 $0 $0
IV. BUDGET TOTALS $350,000,000 $0 $350,000,000 $28,993,204 $3,734,569 $25,258,635 $30,828,547 $0 $0 $0 $0

Budget
Rev. Budget

6/26/2024 Page 1  of  1
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Project Schedule, dated June 26, 2024 

 



WBS Task Name Duration Start Finish

1 Schematic Design (SD) 130 days Wed 4/10/24 Tue 10/8/24

1.1 Cost Estimating and Reconciliation 20 days Wed 4/10/24 Tue 5/7/24

1.2 Value Engineering Analysis 23 days Wed 5/8/24 Fri 6/7/24

1.8 Updated Pilgrim SD Documents to Estimators 1 day Fri 6/28/24 Fri 6/28/24

1.9 Updated Toll Gate SD Documents to Estimators 1 day Fri 7/26/24 Fri 7/26/24

1.10 Pilgrim SD Page Turn with RIDE 1 day Thu 7/11/24 Thu 7/11/24

1.11 Cost Estimating on Updated SD Pilgrim Documents 15 days Mon 7/1/24 Fri 7/19/24

1.12 Cost Estimating on Updated Toll Gate Documents 10 days Mon 7/29/24 Fri 8/9/24

1.13 Submit Pilgrim SD Package to RIDE 1 day Wed 7/24/24 Wed 7/24/24

1.15 Submit Toll Gate SD Package to RIDE 1 day Tue 8/13/24 Tue 8/13/24

1.16 Toll Gate SD Page Turn with RIDE 1 day Fri 8/23/24 Fri 8/23/24

2 Design Development (DD) 140 days Thu 7/25/24 Wed 2/5/25

2.1 Issue DD Documents 67 days Thu 7/25/24 Fri 10/25/24

2.2 DD Estimates 15 days Mon 10/28/24 Fri 11/15/24

2.3 Value Engineering (As Needed) 15 days Mon 11/18/24 Fri 12/6/24

2.4 Finalize DD Documents 22 days Mon 12/9/24 Tue 1/7/25

2.5 Submit DD Packages to RIDE 1 day Wed 1/8/25 Wed 1/8/25

2.6 RIDE Reviews DD Packages 20 days Thu 1/9/25 Wed 2/5/25

2.7 DD Page Turn with RIDE 1 day Tue 1/21/25 Tue 1/21/25

3 Construction Documents (CD) 75 days Tue 1/21/25 Mon 5/5/25

3.1 Issue 60% CD Drawings 30 days Tue 1/21/25 Mon 3/3/25

3.2 Issue 90% CD Drawings 30 days Tue 3/4/25 Mon 4/14/25

3.3 Issue 100% CD Drawings 15 days Tue 4/15/25 Mon 5/5/25

4 Early Bid Packages 60 days Tue 10/15/24 Tue 1/7/25

4.1 Issue Early Bid Package #1 (Long Lead Electrical Equipment)0 days Tue 10/15/24 Tue 10/15/24

4.2 Issue Early Bid Pkg #2 (Site & SOE) 0 days Fri 11/15/24 Fri 11/15/24

4.3 Issue Early Bid Pkg #3 (Steel/Foundations/Slabs) 0 days Mon 12/2/24 Mon 12/2/24

4.4 Issue Early Bid Package #4 (Façade/MEPFP/Elevators) 0 days Tue 1/7/25 Tue 1/7/25

5 Construction 905 days Mon 3/3/25 Fri 8/18/28

5.1 Construction of School Building 523 days Mon 3/3/25 Wed 3/3/27

5.2 FFE/Cx/Punchlist 65 days Thu 3/4/27 Wed 6/2/27

5.3 Demo of Existing Buildings 120 days Mon 6/21/27 Fri 12/3/27

5.4 Phase I of Site Construction 80 days Mon 8/16/27 Fri 12/3/27

5.5 Phase 2 of Site Construction 110 days Mon 3/20/28 Fri 8/18/28

Cost Estimating and Reconciliation

Value Engineering Analysis

Updated Pilgrim SD Documents to Estimators

Updated Toll Gate SD Documents to Estimators

Pilgrim SD Page Turn with RIDE

Cost Estimating on Updated SD Pilgrim Documents

Cost Estimating on Updated Toll Gate Documents

Submit Pilgrim SD Package to RIDE

Submit Toll Gate SD Package to RIDE

Toll Gate SD Page Turn with RIDE

Issue DD Documents

DD Estimates

Value Engineering (As Needed)

Finalize DD Documents

Submit DD Packages to RIDE

RIDE Reviews DD Packages

DD Page Turn with RIDE

Issue 60% CD Drawings

Issue 90% CD Drawings

Issue 100% CD Drawings

Issue Early Bid Package #1 (Long Lead Electrical Equipment)

Issue Early Bid Pkg #2 (Site & SOE)

Issue Early Bid Pkg #3 (Steel/Foundations/Slabs)

Issue Early Bid Package #4 (Façade/MEPFP/Elevators)

FFE/Cx/Punchlist

Demo of Existing Buildings

Phase I of Site Construction

Phase 2 of Site Construction

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3

2024 2025 2026 2027 2028 2029

Task

Split

Milestone

Summary

Project Summary

Inactive Task

Inactive Milestone

Inactive Summary

Manual Task

Duration-only

Manual Summary Rollup

Manual Summary

Start-only

Finish-only

External Tasks

External Milestone

Deadline

Progress

Manual Progress

Pilgrim and Toll Gate Project Schedule

Page 1

Project: Pilgrim and Toll Gate P

Date: Wed 6/26/24


