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THE RIGHT CHOICE IN PROJECT MANAGEMENT

. Executive Summary

Design:

Refer to the June 2024 OPM report for previous month’s updates.

July 2024 Update: Under RIDE’s Stage Ill of the Necessity of School Construction
program, All new school and school renovation projects with a total cost exceeding
$500,000 must submit a Schematic Design (SD) level package to RIDE for review. The
process includes both an in-person drawing review at the RIDE office, as well as the
upload of the full SD document package for a more in-depth review. The Pilgrim
team completed the in-person drawing review with RIDE on July 11" and plans to
submit the full Stage Ill review package by August 9. The Toll Gate team will
undergo the same process in September.

Environmental:

July 2024 Update: Tighe and Bond kicked off the Phase | Site Assessment on July 24"
with surveys of both Toll Gate and Pilgrim sites. They will also be reviewing all
publicly available information and conducting public meetings within the
neighborhoods of each school to gather background/history.

Sustainability:
Refer to the June 2024 OPM report for previous month’s updates.

Rebates, Incentives, and Reimbursements:
Refer to the June 2024 OPM report for previous month’s updates.

II. Procurement

Refer to the June 2024 OPM report for previous month’s updates.

1. Construction Activities
Early Enabling Work

The construction phasing and logistics at the Toll Gate site will be significantly
benefited by the early demolition of the Drum Rock building. To accommodate the
programs housed in Drum Rock that will be displaced, the Project Team is currently
in the process of moving them into 3 locations: The CTC Building, Pilgrim Annex
Building, and Modular Classroom Units (to be located next to the CTC Building). The
programs will remain in these spaces temporarily until the new school buildings are
complete.
Modular Classroom Installation work completed:
¢ Sitework including tree removal and gravel infill
® Perimeter fencing installed
e Boulders for gravel retainment in place
Modular Classroom Installation work planned for July/August:
® Modular Classroom Units installed
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e Electrical and plumbing connections

¢ |nstall sprinklers in classrooms

e Patch sidewalk and road

e Obtain Certificate of Occupancy before final week of August

IV. Project Budget

A $350,000,000 Bond Referendum was approved by Warwick voters on November 8,
2022, for the construction of new Pilgrim and Toll Gate High Schools. The District and
their consultant team continue to develop both projects to be within the $350M budget.
Refer to the attached project budget for further detail. Note that in subsequent monthly
updates, the budget report will be updated and adjusted based on actual expenditures,
executed contract amounts, and refined projections.

V. Project Schedule

For a complete project schedule, please see the attached project schedule dated July
26, 2024. Please note that in subsequent monthly updates, schedules will be adjusted,
refined, and aligned based on drawing package issuance, construction progress and
contractor feedback.

VI. Attachments

® Project Budget Summary, dated July 29, 2024
® Project Schedule, dated July 26, 2024
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Project Budget Summary, dated July 29, 2024
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Project Schedule, dated July 26, 2024
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Date
Period Ending

7/29/2024
7/31/2024

Budget
Changes

Current Budget

Rev. Budget
<

Committed

Remaining

% Complete
against committ'd’

(o4 (f

(beyond committed)

Anticipated

Savings

(Under)/Over

BUDGET TOTALS

7/29/2024

$350,000,000

(5869,112)

$349,130,888

$29,611,926

$5,150,365

$24,461,562

$23,261,259

Page 1 of 1

1. [HARD COSTS
LA Direct Construction (Minus Const. Contingency) $278,208,550 $6,700,000| $284,908,550
Pilgrim (Includes Demo) $140,794,454 $2,100,000 $142,894,454] $ - % -0 % - $142,894,454 $142,894,454 $142,894,454 $0.00
Toll Gate (Includes Demo + CTC Renovation) $137,414,096 $4,600,000 $142,014,096| $ 620,547.14  $ 156,523.73 % 464,023.41 $141,393,549 25% $141,393,549 $142,014,096 $0.00
1.B Demolition w/construction w/construction $ - % -0 % - $0 $0 $0
1.C General Conditions w/construction -| w/construction $ - % -0 % - $0 $0 $0
1.D Construction Fee w/construction -| w/construction $ - % -0 % - $0 $0 $0
I.E Haz Mat / Abatement w/construction -| w/construction $ - % - % - $0 $0 $0
I.F Furniture, Fixtures, Equipment $4,928,700 $0 $4,928,700)
Pilgrim $2,471,700 $2,471,700 $0 $0 $0 $2,471,700 $2,471,700 $2,471,700 $0
Toll Gate $2,457,000 $2,457,000 $0 $0 $0 $2,457,000 $2,457,000 $2,457,000 $0
1.G Technology $7,041,000 $0| $7,041,000
Pilgrim $3,531,000 $0| $3,531,000) $0 $0 $0 $3,531,000 $3,531,000 $3,531,000 $0
Toll Gate $3,510,000 $0 $3,510,000 $0 $0 $0 $3.510,000 $3.510,000 $3.510,000 $0
I.H Bonds w/construction -| w/construction $0 $0 $0 $0 $0 $0
1.J Ledge / Soils Allowance w/construction -| w/construction $0 $0 $0 $0 $0 $0
1.K Utility Connections & Usage w/construction -| w/construction $0 $0 $0 $0 $0 $0
I.L Escalation w/construction -| w/construction $0 $0 $0 $0 $0 $0
TOTAL CONSTRUCTION: $290,178,250 $6,700,000 $296,878,250, $620,547.14 $156,523.73 $464,023.41
ILA A/E Design + Precon $22,900,006 $678,370 $23,578,376 $22,900,006 $4,179,747 $18,720,259 $678,370 $678,370 $23,578,376 S0
A/E Design (Saam Architecture) $11,086,006 $300,000 $11,386,006 $11,086,006 $2,282,647 $8,803,359 $300,000 21% $300,000 $11,386,006 $0
A/E Design (Saccoccio Associates) $11,814,000 $378,370 $12,192,370 $11,814,000 $1,897,100 $9.916,900 $378,370 16% $378,370 $12,192,370 $0
Precon (Dimeo) $382,713 $0 $382,713 $382,713 $114,814 $267.899 $0 30% $0 $382,713 $0
1.B Owner's Consultants
ILB.1  Hazardous Materials Consulting $67,000 ($38,500) $28,500 $0 $0 $0 $28,500
1.LB.1.a Hazmat Monitoring
I.LB.2 Geotechnical $435,000 $0 $435,000 $29,100 $0 $29,100 $405,900 0%
1.LB.3  Environmental Engineering $43,500 3 $43,500 $0 $0 $0 $43,500
ILB.4  Cost Estimating $247,000 ($247,000) $0 $0 $0 $0 $0
I.LB.5 Project Management (LeftField, LLC) $5.600,000 0 $5.600,000 $5,600,000 $660,000 $4,940,000 $0 12% $0 $5.600,000 $0
I.LB.6 Commissioning $600,000 ($217,000) $383,000 $0 $0 $0 $383,000
1.LB.7  Surveying $50,000 $0 $50,000 $39.280 $39.280 $0 $10,720 100%
I.C Program Expenses
I.C.1  Materials Testing & Inspections $700,000 ($100,000) $600,000 $0 $0 $0 $600,000
I.C.2 Envelope Testing w/Commissioning - - - - - - - - -
I.C.3 Move Management $184,310 $0 $184,310 $40,280 $0 $40,280 $144,030 0%
I.C.4 Advertising $3,000 $0 $3,000 $0 $0 $0 $3,000
I.C.5 Llegal Fees $15,000 $0 $15,000 $0 $0 $0 $15,000
I.C.6  Misc. Expenses $10,500 $0 $10,500 $0 $0 $0 $10,500
TOTAL SOFT COSTS: $31,238,029 $75,870 $31,313,899 $28,991,379 $4,993,841 $23,997,538 $2,322,520
11 CONTINGENCIES
1.A Owner's Contingency $20,153,229 ($7,191,929) $12,961,300 S0 S0 S0 $12,961,300 S0 S0 S0
Pilgrim $9.776,515 ($3,688,013) $6,088,502 0 $0 $6,088,502 |
Toll Gate $10,376,714 ($3,503,916) 6,872,798 0 0 6,872,798 |
LB Construction Contingency $8,430,493 ($453,053), $7,977,439 S0 S0 S0 $7,977,439 S0 S0 S0
Pilgrim 4,337,568 ($336,523) 4,001,045 0 0 4,001,045 |
Toll Gate 4,092,925 ($116,530) 3,976,395 0 $0 $3,976,395 |
TOTAL CONTINGENCIES: $28,583,722 ($7,644,982) $20,938,739 $0.00 S0 S0 $20,938,739 $0 $0 $0 $0
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1  Schematic Design (SD) Yes 130 days Wed 4/10/24 Tue 10/8/24 e —]
1.1 Cost Estimating and Reconciliation Yes 20 days Wed 4/10/24 Tue 5/7/24 Cost Estimating and Reconciliation
1.2 Value Engineering Analysis Yes 23 days Wed 5/8/24  Fri6/7/24 Value Engineering Analysis
1.3 RIDE Design Update Meeting (both projects) No 1 day Thu5/9/24  Thu5/9/24 RIDE Design Update Meeting (both projects)
1.4 June Building Committee No 0 days Tue 6/11/24 Tue 6/11/24 ¢ June Building Committee
1.5 Update Pilgrim SD Documents with Value Engineering  No 36 days Thu5/9/24  Thu6/27/24 ‘puu Update Pilgrim SD Documents with Value Engineering
1.6 Update Toll Gate SD Documents with Value Engineering No 57 days Thu 5/9/24 Fri 7/26/24 P - Update Toll Gate SD Documents with Value Engineering
1.7 Consultant Docs to Saam No 1 day Fri6/21/24 Fri6/21/24 Consultant Docs to Saam
1.8 Updated Pilgrim SD Documents to Estimators Yes 1 day Fri 6/28/24 Fri 6/28/24 pdated Pilgrim SD Documents to Estimators
1.9 Updated Toll Gate SD Documents to Estimators Yes 1 day Fri 7/26/24 Fri 7/26/24 “Updated Toll Gate SD Documents to Estimators
1.10  Pilgrim SD Page Turn with RIDE Yes 1 day Thu7/11/24 Thu7/11/24 ilgrim SD Page Turn with RIDE
1.11  Cost Estimating on Updated SD Pilgrim Documents Yes 15 days Mon 7/1/24  Fri 7/19/24 | Cost Estimating on Updated SD Pilgrim Documents
1.12  ESAPhasel No 20 days Wed 7/24/24 Tue 8/20/24 - ESA Phase |
1.13  Cost Estimating on Updated Toll Gate Documents Yes 10 days Mon 7/29/24  Fri 8/9/24  Cost Estimating on Updated Toll Gate Documents
1.14  Submit Pilgrim SD Package to RIDE Yes 1 day Wed 7/24/24 Wed 7/24/24 ~¢ Submit Pilgrim SD Package to RIDE
1.15  RIDE Reviews Pilgrim SD Package No 20 days Thu7/25/24 Wed 8/21/24 RIDE Reviews Pilgrim SD Package
1.16  Hazmat Survey and Report (Existing Buildings) No 40 days Wed 8/14/24 Tue 10/8/24 Hazmat Survey and Report (Existing Buildings)
1.17  ESA Phase Il No 20 days Mon 8/26/24  Fri9/20/24 ESA Phase I
1.18  Submit Toll Gate SD Package to RIDE Yes 1 day Tue 8/13/24  Tue 8/13/24 " Submit Toll Gate SD Package to RIDE
1.19  Toll Gate SD Page Turn with RIDE Yes 1 day Fri 8/23/24  Fri 8/23/24 Toll Gate SD Page Turn with RIDE
1.20  RIDE Reviews Toll Gate SD Package No 20 days Wed 8/14/24 Tue 9/10/24 RIDE Reviews Toll Gate SD Package
1.21  Pilgrim VE As Needed (Program and Fields) No 20 days Mon 7/22/24 Fri 8/16/24 % Pilgrim VE As Needed (Program and Fields)
1.22  Pilgrim VE - Confirm Pricing and confirm with Admin.  No 20 days Mon 8/19/24  Fri 9/13/24 Pilgrim VE - Confirm Pricing and confirm with Admin.
2 Design Development (DD) Yes 140 days Thu7/25/24 Wed 2/5/25 —
2.1 Issue DD Documents Yes 67 days Thu 7/25/24  Fri 10/25/24 Y llssue DD Documents
2.2 DD Estimates Yes 15 days Mon 10/28/24 Fri11/15/24 - DD Estimates
2.3 Value Engineering (As Needed) Yes 15 days Mon 11/18/24 Fri 12/6/24 ¢ Value Engineering (As Needed)
2.4 Finalize DD Documents Yes 22 days Mon 12/9/24 Tue 1/7/25 z Finalize DD Documents
2.5 Submit DD Packages to RIDE Yes 1 day Wed 1/8/25 Wed 1/8/25 i Submit DD Packages to RIDE
2.6 RIDE Reviews DD Packages Yes 20 days Thu 1/9/25 Wed 2/5/25 RIDE Reviews DD Packages
2.7 DD Page Turn with RIDE Yes 1 day Tue 1/21/25  Tue 1/21/25 DD Page Turn with RIDE
3 Construction Documents (CD) Yes 75 days Tue 1/21/25 Mon 5/5/25 o
3.1 Issue 60% CD Drawings Yes 30 days Tue 1/21/25 Mon 3/3/25 - Issue 60% CD Drawings
3.2 Issue 90% CD Drawings Yes 30 days Tue 3/4/25 Mon 4/14/25 h Issue 90% CD Drawings

Task Project Summary ! I Manual Task I I Start-only C Deadline

Project: Pilgrim and Toll Gate P | split Do Inactive Task Duration-only Finish-only a Progress
Date: Fri 7/26/24 Milestone L 2 Inactive Milestone Manual Summary Rollup s External Tasks Manual Progress
Summary 1 Inactive Summary Manual Summary 1 External Milestone o
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3.3 Issue 100% CD Drawings Yes 15 days Tue 4/15/25 Mon 5/5/25 Issue 100% CD Drawings
4  Early Bid Packages Yes 60 days Tue 10/15/24 Tue 1/7/25 |
4.1 Issue Early Bid Package #1 (Long Lead Electrical Equipme Yes 0 days Tue 10/15/24 Tue 10/15/24 ¢ Issue Early Bid Package #1 (Long Lead Electrical Equipment)
4.2 Issue Early Bid Pkg #2 (Site & SOE) Yes 0 days Fri 11/15/24  Fri 11/15/24 & lssue Early Bid Pkg #2 (Site & SOE)
4.3 Issue Early Bid Pkg #3 (Steel/Foundations/Slabs) Yes 0 days Mon 12/2/24 Mon 12/2/24 ¢ lssue Early Bid Pkg #3 (Steel/Foundations/Slabs)
4.4 Issue Early Bid Package #4 (Facade/MEPFP/Elevators)  Yes 0 days Tue 1/7/25 Tue 1/7/25 ¢ lIssue Early Bid Package #4 (Facade/MEPFP/Elevators)
5 Construction Yes 905 days Mon 3/3/25  Fri8/18/28 I
5.1 Construction of School Building Yes 523 days Mon 3/3/25  Wed 3/3/27 [ I
5.2 FFE/Cx/Punchlist Yes 65 days Thu 3/4/27 Wed 6/2/27 = FFE/Cx/Punchlist
5.3 Demo of Existing Buildings Yes 120 days Mon 6/21/27 Fri12/3/27 A Demo of Existing Buildings
5.4 Phase | of Site Construction Yes 80 days Mon 8/16/27  Fri 12/3/27 ’\—r Phase | of Site Construction
5.5 Phase 2 of Site Construction Yes 110 days Mon 3/20/28 Fri 8/18/28 Phase 2 of Site Construction
Task Project Summary ! I Manual Task I I Start-only C Deadline A 4
Project: Pilgrim and Toll Gate P | split S Inactive Task Duration-only Finish-only i Progress
Date: Fri 7/26/24 Milestone L 2 Inactive Milestone Manual Summary Rollup s External Tasks Manual Progress
Summary 1 Inactive Summary [ I Manual Summary 1 External Milestone o
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