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THE RIGHT CHOICE IN PROJECT MANAGEMENT

I. Executive Summary

Design:

Refer to the December 2024 OPM report for previous month’s updates.

January 2025 Update:

As of the date of this report, the Toll Gate team has completed updating their
documents to reflect the modifications proposed to DEM to further avoid the
wetlands buffer zone onsite, thereby likely shortening the permit review period
substantially. The team plans to submit the updated documentation to RIDE by the
end of January along with an estimate of cost savings associated with these
revisions.

Both architecture teams continue to develop the designs and engage with end users
to further refine the details of their new spaces.

Environmental (Soils):

Refer to the November 2024 OPM report for previous month’s updates.

January 2025 Update:

Tighe and Bond will begin Phase Il of the Environmental Site Assessment by taking
soil and test well samples at both project sites over the February Break (Feb 17-21).
The project team met with Tighe & Bond to review the test locations and have come
to an agreement on the appropriate quantity and locations of testing areas. The
team has also agreed to include the infrastructure for a passive radon mitigation
system as part of the design. This will support the health and safety aspect of the
facilities by being prepared with system infrastructure in the event the presence of
radon is detected in the future. This can be implemented into the projects now in
design at a relatively small cost. The system includes underground piping with
vertical stack pipes that vent radon up through the roof and into the atmosphere.

Hazardous Materials Abatement:

January 2025 Update:

As of the date of this report, Environmental Consulting & Management (ECM) has
completed their survey of the Drum Rock Building and are developing their Hazmat
Report (expected by early February). ECM will then continue their survey work at the
CTC building over the February Break (Feb 17-21).

II.  Procurement
Refer to the June 2024 OPM report for previous month’s updates.
lll.  Construction Activities

Early Enabling Work:
Refer to the August 2024 OPM report for previous month’s updates.
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IV. Project Budget

A $350,000,000 Bond Referendum was approved by Warwick voters on November 8,
2022, for the construction of new Pilgrim and Toll Gate High Schools. The District and
their consultant team continue to develop both projects to be within the $350M budget.
Refer to the attached project budget for further detail. Note that in subsequent monthly
updates, the budget report will be updated and adjusted based on actual expenditures,
executed contract amounts, and refined projections.

Refer to the October 2024 OPM report for previous update:

January 2025 Update:

On January 24", the project team received new reconciled costs estimates for both
the Pilgrim and Toll Gate projects. As was reported at the Public Forum on January
28" 2025, thanks to the team’s value management analysis, more developed design
documents, and bid savings under soft cost procurement, the latest estimates show
the projected cost overage down from $37.8M to $22.9M. The budget summary
below was presented on the 28™.

January 2025
Hard Costs
Pilgrim Budget $ 140,000,000
Toll Gate Budget $ 140,000,000
CTC Reno Budget $ 4,000,000
Owner Total Construction Budget $ 284,000,000
CM Estimated Cost to Build Both Schools $ 311,650,263
Variance $ (27,650,263)
Soft Costs
FFE Budget $ 4,928,700
Technology Budget $ 7,041,000
Total FFE+Tech $ 11,969,700
Current Owner Soft Costs (95% Under Contract) $ 32,183,939 (Favorable Bid Results)
Owner’s Contingency $ 17,189,580
Total Soft Costs $ 61,343,219
Project Total $ 372,993,482
Project Total Budget $ 350,000,000
Project Variance $ (22,993,482)
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V. Project Schedule

For complete project schedules, please see the attached project schedule dated
November 25, 2024 (Toll Gate) and December 10, 2024 (Pilgrim). Note thatin
subsequent monthly updates, schedules will be adjusted, refined, and aligned based on
drawing package issuance, construction progress and contractor feedback.

VI. Attachments

® Project Budget Summary, dated January 31, 2025
® Project Schedules, dated November 25, 2024 and December 10, 2024
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*Project Summary

Schematic Designh Cost Estimate (Includes VE)
$151.6M

Pilgrim
Toll Gate $155.8M
$4.2M

CTC Renovation

New (SF) Existing (SF)
Gymnasium 11,315 Gymnasium (2) 8,716
Weight Room 1,903 Weight Room 683
Fitness Room 1,706 Fitness Room 636

Dance / Aerobics 2,317 Dance / Aerobics 5,295
/Wrestling Room /Wrestling Room
(“Upper Gym?”)

Total: 17,241 Total: 15,330

Pilgrim Athletics & PE
Existing (SF)

New (SF)

Gymnasium 10,000 Gymnasium 9,635
Track SF w/in Gym 1,000
Weight Room 1,000 Weight Room 680
Fitness Room 2,000 Ping Pong Room 610
Wrestling Room 2,000 Multi-Purpose 4,150
Fitness/Wrestling
(“2" Gym”)
Dance / Aerobics 1,000
Room
Total: 15,075

Total: 17,000
*The Project Summary reflects the design progress as of the date of this report. The
information will be adjusted, refined, and aligned based on future drawing package

and cost estimate updates.
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New (SF) Existing (SF)
Auditorium 7,691 Auditorium 5,082
Seats 694 fixed Seats 662
9 ADA
17 removable
720 total

Pilgrim Auditorium

Proposed (SF) Existing (SF)
Auditorium 7,500 Auditorium 6,850
Seats 713 fixed Seats 800-820
8 ADA fixed
29 removable (to be
750 total confirmed)

Current Athletic Field Design Scope (Both Schools)

Turf Football Field (with lighting)
Grass Baseball and Softball Fields
1 Practice Field
5 Outdoor Tennis Courts

*The Project Summary reflects the design progress as of the date of this report. The

information will be adjusted, refined, and aligned based on future drawing package
and cost estimate updates.
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Project Budget Summary, dated January 31, 2024
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Current Budget

Date 1/31/2025
Period Ending 1/31/2025

Rev. Budget
<

Committed Savings

(Under)/Over

% Complete (o4 (f Anticipated

(against committ'd) (beyond committed)

Budget Remaining

Changes

1. [HARD COSTS

LA Direct Construction $285,142,627 $3,514,154] $288,656,781
Pilgrim (Includes Demo) $135,468,878 $6.859,513 $142,328,391| $ - % -0 % - $142,328,391 $142,328,391 $142,328,391 $0.00
Toll Gate (Includes Demo + CTC Renovation) $149,673,749 -$3,345,359] $146,328,390| $ 620,547.14  $ 363,678.88 $ 256,868.26 $145,707,843 59% $145,707,843 $146,328,390 $0.00
Precon (Included in Direct Construction) $382,713 $382,713 $382,713 $344,442 $38,271 $0 90% $0 $382,713 $0
1.B Demolition w/construction w/construction $ - % -0 % - $0 $0 $0
1.C General Conditions w/construction -| w/construction $ - % -0 % - $0 $0 $0
1.D Construction Fee w/construction -| w/construction $ - % -0 % - $0 $0 $0
I.LE Haz Mat / Abatement w/construction -| w/construction $ - % -0 % - $0 $0 $0
I.LF Bonds w/construction -| w/construction $0 $0 $0 $0 $0 $0
1.G Ledge / Soils Allowance w/construction -| w/construction $0 $0 $0 $0 $0 $0
I.H Utility Connections & Usage w/construction -| w/construction $0 $0 $0 $0 $0 $0
1.J Escalation w/construction -| w/construction $0 $0 $0 $0 $0 $0
TOTAL CONSTRUCTION: $285,142,627 $3,514,154 $288,656,781 $1,003,260.14 $708,120.58 $295,139.56
ILA A/E Design + Precon $23,628,000 $378,370 $24,006,370 $23,278,376 $10,305,611 $12,972,765 $727,994 $727,994 $24,006,370 S0
A/E Design (Saam Architecture) $11,814,000 $11,814,000 $11,086,006 $5,394,011 $5.691,995 $727.994 49% $727.994 $11,814,000 $0
A/E Design (Saccoccio Associates) $11,814,000 $378,370 $12,192,370 $12,192,370 $4,911,600 $7.280,770 $0 40% $0 $12,192,370 $0
1.B Owner's Consultants
ILB.1  Hazardous Materials Consulting $67,000 ($25,700) $41,300 $0 $0 $0 $41,300
1I.B.1.a Hazmat Monitoring $176,543 $176,543
I.LB.2 Geotechnical $435,000 ($73,550) $361,450 $44,861 $37.666 $7.195 $316,589 84%
1LB.3  Environmental Engineering $43,500 $73,550 $117,050 $13,500 $13,500 $0 $103,550 100%
ILB.4  Cost Estimating $247,000 ($247,000) $0 $0 $0 $0 $0
I.LB.5 Project Management (LeftField, LLC) $5.600,000 $0 $5.600,000 $5,600,000 $1,430,000 $4,170,000 $0 26% $0 $5.600,000 $0
I.LB.6 Commissioning $600,000 ($217,000) $383,000 $383,000 $31,510 $351,490 $0 8%
ILB.7  Surveying $50,000 $0 $50,000 $45,820 $39,280 $6,540 $4,180 86%
I.C Program Expenses
I.C.1  Materials Testing & Inspections $700,000 ($100,000) $600,000 $0 $0 $0 $600,000
I.C.2 Envelope Testing w/Commissioning - - - - - - - - - -
I.C.3 Move Management $184,310 $0 $184,310 $58,938 $58,938 $0 $125,373 100%
I.C.4 Advertising $3,000 $0 $3,000 $0 $0 $0 $3,000
I.C.5 Llegal Fees $15,000 $0 $15,000 $0 $0 $0 $15,000
I.C.6 Misc. Expenses $10,500 $635,416 $645,916 $0 $0 $0 $645,916
1.D Furniture, Fixtures, Equipment $4,928,700 S0 $4,928,700|
Pilgrim $2,471,700 $2,471,700 $0 $0 $0 $2,471,700 $2,471,700 $2,471,700 $0
Toll Gate $2,457,000 $2,457,000 $0 $0 $0 $2,457,000 $2,457,000 $2,457,000 $0
I.E Technology $7,041,000 $0| $7,041,000
Pilgrim $3,531,000 $0| $3,531,000) $0 $0 $0 $3,531,000 $3,531,000 $3,531,000 $0
Toll Gate $3,510,000 $0 $3,510,000 $0 $0 $0 $3,510,000 $3,510,000 $3,510,000 $0
TOTAL SOFT COSTS: $43,553,010 $600,629 $44,153,639 $29,424,494 $11,916,505 $17,507,990 $14,552,602

OWNER'S CONTINGENCY

($3,732,070), $17,189,580

$350,000,000
|

TOTAL CONTINGENCIES: $20,921,650

$350,000,000

$17,189,580
$31,742,182

S S
BUDGET TOTALS $30,427,755 $12,624,625 $17,803,129

1/30/2025
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Project Schedules, dated November 25, 2024 and
December 10, 2024
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Activity ID Activity Name Dur Rem Dur Start Finish 2025 2026 2027 2028 2029

INID‘JIF[MlAIMIJlJuI[AISlOINID‘JIF[MlAIM[JlJuI[AISlOIN[D‘JIFIMIAIM[J‘JUI[AISlO[N[D‘JIFIM‘IAlMIJ‘lJuIIAIS‘lOINID‘ JlFIM‘IAIMlJ‘

Preconstruction
DESIGN DEVELOPMENT | | | | | | | | | | | | | | | | | | |
. P40 IssueDD Documents & PROCEEDTOCD's 45 14 082324A 120624 [T Ifssue DD Djocuments & PROCEEl:) TO CD's
P41 DD Estimate 23 23 1200924 01/10/25 I:I DD Estinlatfs ‘ ‘ ‘ | | | | | | | ! ! ! ! ! ! !
P48 DD Page Turn w/RIDE 0 0 12/11/24 B ’Q’DD’Pégé’Ti\iﬁW/RIDE”'”””j”””’”j ””””” T T T I o T T T |
P43 VE as Needed 10 10 01/06/25 01/1725 B VEasNeeded | § § § § § § § § § § § § § § § §
P42 DD Estimate Reconciliation 5 5 01/1325 | 0117125 0 DD Estimate Reconciliation | ;
P46 Upload DD Package to RIDE Portal for Review 0 0 01/20/25 0 Upload DD Package to RIDE Portal for Rewew ‘ ‘ § ‘ ‘ ‘ § ‘ ‘ ‘ ‘ ‘ ‘ ‘
P45 Present VE Recommendations to the School Committee 0 0 0112025 ' Prosent VE Recommendations to the School Conmitice ‘ § ‘ ‘ ‘ § ‘ ‘ ‘ ‘ ‘ ‘
P47 SBC Approve DD 10 10 01120125 oles | | 3"ﬁ”s’ﬁc’;&p’pr’dv’ébb”””’”f”””””f """"" """"" """""" """""" ””””” ””””” """"" """"" """"""
P49 RIDE Review Process 60 60 01/20/25 04/11/25 |:I RIDE Rewew Procr:ss | | | | | | | | | | | | ; ;
CONSTRUCTION DOCUMENTS/EARLY BID PKGS | i i i | | | | | | | | | | | | | | |
| P14 Generator-Issue EarlyBidPkg 0 0 o624 | |e Generator- Issue Early I?ld Pkg |
P11 Issue 60% CD Documents 48 48 12/09/24 02/14/25 |:I Issue 60% CD: Documents ‘
P16 Steel/Fdns/Slabs - Issue Early Bid Pkg 0 0 02/14/25* | SteclFdns/Slabs - Issue Early Bid Pkg | | | | | | | | | | |
P19 Drum Rock Demolition - Issue Early Bid Pkg 0 0 02/14/25% R Drum Rock Demolmon Issue Early Bld Pkg
P12 Issue 90% CD Docurments 30 30 02/17/25 03/28/25 . =3 Issue %0% CD Documents | | | | | | ! ! ! ! ! ! ! !
P15 Site - Issue Early Bid Pkg 0 0 02/28/25* . S}te - Issue E;Wh/ Bid Pkg ‘
P13 Tssue 100% CD Documents 15 15 0331125 04/18/25 § 3 Issue 100% CD Documents

60% CD - Estimate/Review/Reconciliation 02/17/25 03/14/25 = 60% CD- Esumate/Rewew/Reconcmatmn

P33 90% CD - Estimate/Review/Reconciliation 15 15 03/31/25 04/18/25 EI 90% CD Estmlate/Rewew/Reconmhauon

EARLY BID PACKAGES/EARLY GMP's

Generator - Early Bid/Award/Procure

EB66 Generator - Bid/Scope Review/Submit LOR#1 30 30 12/06/24 01/20/25 I:I Generator Bid/Stope ReVleW/Submlt UDR#I

EB69 Generator - Owner Issue NTP/Award Subcontractor 10 10 0121225 02/03/25 g Generator Owner Issue NTP/Award Subcomfacwr

EB67 Generator - Submit & Approve 40 40 02/04/25 03/31/25 § |:I Generator Submit & Approve § ‘ ‘ ‘ ‘ ; ! !

EB68 Generator - Fab & Deliver 500 500 04/01/25 03/25/27 5 : : I Genefawﬁ -Fab & D%ﬁver
Drum Rock Demolition - Early Bid/Award/Procure : | | | | | | | | | |

EB70 Demolition - Bid/Scope Review/Submit LOR#2 30 30 02/14/25 3275 | | I:I Demolition - Bld/Scope Review!/ $ubmlt DOR#2

EB71 Demolition - Owner Issue NTP/Award Subcontractor 10 10 03/28/25 04/10/25 I:l Demolmon Ownet Issue NTF/Award Suboontractor : : : : : : : : : : : :
Steel/Foundations/Slabs - Early Bid/Award/Procure | | | | | | 3 | | | | | | | | | | | |
EB41 Steel/Fdns/Slabs - Bid/Scope Review/Submit LOR's #36&4 35 35 021425 | 04003725 | == Stecl/Fdi/Slabs - Bid/Scope Review/Submiit LOR's #3&4 | ; 1 1 1 1 1 1 1 : : |
EB42 Steel/Fdns/Slabs - Owner Issue NTP/Award Subcontractor 10 10 04/04/25 04/17/25 § o Steel/Fdns/ Slabs - Owner ISSue NTP/AWard Suboontfaﬁtor

EB43 Steel - Submit/Approve/Fab/Deliver (to st Delivery) 100 100 04/1825 owoors | | B Sl SubmitApprovdFabDeliver (o st Delivery) |1
EB44 Rebar - Submit/Approve/Fab/Deliver (to 1st Delivery) 40 40 04/18/25 06/13/25 3 [S— 3Rebar - Sul?HnVApPYOYe/F abﬂ)ehYer (to Ist l?ehvew) |

Sitework - Early Bid/Award/Procure | | | | ‘ ‘ ‘ ‘ | | | |
EB31 Site - Bid/Scope Review/Submit LOR#5 30 30 02/28/25 04/10/25 3 Site- Bid/Scope Reyiew/Submit LOR#S

TOLL GATE HIGH SCHOOL Data Date: 11/18/24 Schedule ID : 759-24J

D D I M Eo Design Development Schedule Ran D 11725724
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Activity 1D Activity Name Dur Rem Dur Start Finish 2025 2026 2027 2028 2029
|N|D JIF[M]A[m[J]u] Als[o|[N|D|J|F[M]A]M]J [Jul[A[S[O[ | D J[F[M[A[M[J[Jm[A[s[o[N[D JIFIM]A[M]J]u|A[s|o[N[D] J[F|M[A[M]J
EB32 Site - Owner Issue NTP/Award Subcontractor 10 10 04/11/25 04/24/25 ‘ 1O Site - Owner Issue NTP/Award Subcontractor ‘ ‘ ; ; ; ; ; ; ; ; ; ;
Site - Submit/Approve/Fab/Deliver 20 20 04/25/25 05/22/25 "'"3"""""T"ifl"Sit%:'iSﬁBﬁﬂAﬁﬁféi’e?FéWéfi{/éF'( """"" P o T T T T o §

04/25/25
05/09/25

05/08/25
05/15/25

Develop/Submit GMP #1 -LOR's 1 thru$
P77 GMP #1 Approval 5 5

FINAL GMP BID PROCESS/AWARD

P70 Trade & Subontractor Bidding 20 20 04/21/25

P71 Scope Reviews/Finalize Prices 15 15 05/19/25 06/09/25
P72 Final GMP Submission 5 5 06/10/25 06/16/25
P73 Final GMP Approved & Issue NTP for Construction 5 5 06/17/25 06/23/25
P74 Award Balance of Trade & Subcontracts 15 15 06/24/25 07/15/25
EB63 Elevator - Submit/Approve/Fab/Deliver 100 100 07/01/25 11/21/25
EB64 MEPFP Coordination for Slabs 40 40 07/01/25 08/26/25
EB13 Switchgear - Submit & Approve 40 40 07/16/25 09/10/25
EB65 Facade - Submit/Approve/Fab/Deliver (to 1st Delivery) 100 100 07/16/25 12/08/25
EB15 Switchgear - Fab & Deliver 220 220 09/11/25 07/27/26

PERO7 Obtain FAA Permit for Sports & Site Lighting (By Others) 120 120 11/12/24 A 05/07/25
PER0O4 Obtain FAA Permit for Building (By Others) 90 90 11/12/24 A 03/26/25
PERO1 Obtain Site DEM RIPDES Permit (By Others) 60 60 01/10/25* 04/03/25
PERO3 NFPA 241 - Prepare/Submit/Review/Approve 75 75 01/13/25 04/25/25
PERO5 Obtain Site DEM Wetlands Permit (By Others) 86 86 01/17/25* 05/16/25
PER02 Obtain Drum Rock Demolition Permit 20 20 02/14/25 03/13/25
PER09 Obtain Foundation Permit 10 10 02/17/25 02/28/25
PEROS Obtain FAA Permit for Crane 60 60 04/18/25 07/14/25
PER10 Obtain Blasting Permit 10 10 04/25/25 05/08/25
PERO6 Obtain Full Building Permit 60 60 04/28/25 07/22/25
Construction

NEW SCHOOL BUILDING

C10 Mobilize/Temp Fencing/Blasting/Bulk Excavation 40 40 05/02/25 06/27/25
Cl11 Demolition of Drum Rock Building 30 30 05/09/25 06/20/25
CI12 Foundations 50 50 06/30/25 09/09/25
Cl4 Structural Steel/Slabs/Fireproofing 85 85 09/10/25 01/13/26
Cl6 Building Envelope 220 220 12/15/25 1027/26
C20 Roofing 65 65 12/22/25 03/25/26
CI18 MEPFP Rough In & Framing 180 180 01/07/26 09/21/26
C22 GWB Board & Tape 85 85 06/12/26 10/13/26
C24 MEP Systems/Vertical Conveyance 160 160 06/26/26 02/16/27
C26 Interior Finishes 210 210 07/06/26 05/04/27

051625 |

PERMITTING i

[m] Develop/Submli; GMP # LOR’S 1 thruS
savaswms

P Trade & Subomu*actorBlddmg

(] ScopeRewews/FmahzePrlces ! ! ! ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
0 meal GMPSubtmssnn
|:| Final GMPApproved&IssueNTPfor Constructlon
|:| AwardBalance of Trade& Subcontracts

"’""""""’"""’m]ﬁi"ﬂé\}éﬁf"S’{lbihi{//’&;}piéifé@hﬁ/ﬁéﬁife’r ””””” e P !

: |:| MEPFPCoordmatlonfor Slabs !

|:| SW1tehgear Submlt&Approve
|:| Facade Submlt/Approve/F ab/Dehver (to Ist Dehvery)
[ ] Sw1tehgear Fab& Dehver

|:| Obtann FAA Permlt for Sports & Site nghtmg (By Others)
|:| Obtain FAA Permit f()r Building (By Others)
|:| Obtain Slte DEM RIPDES Perm1t (By Othets)
|:| NFPA241 Prepare/Subnut/Rewew/Approve
”””” |::|ObtamSneDEMWetlandsPemut(ByOthers)
— Obtaln DnunRockDemolmonPemnt
(m] Obtam Foundatlon Permit
} |:“| ObtamFAAPemnt for Crane
| [} ObtamBlastmgPemnt !

|::| Obtam Full Buﬂd.mg Permit :

|:| Moblllzeffenm Fencmg/Blastmg/Bulk Excavatlon

—/. Demohtlon of Drum Rock Bulldmg

[:| Foundatlons | ' ' ' ' ' ! ! ! ! !
|:| Strucun:al SteeI/SIabsMeprooﬁng i i i i i i i i i i i
| ; ; ] | Buﬂdmg Envelope ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘

| ; : ]| MEPFP Rbugh In & Fram]ng

E::I GWB Board & Tape
L : ] MEP Systems/Vertlcal Conveyance

[ : : m— Inted‘orleshesl

) DIMEO

TOLL GATE HIGH SCHOOL
Design Development Schedule

Data Date: 11/18/24 Schedule ID : 759-24J

Run Date: 11/25/24
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Activity 1D Activity Name Dur Rem Dur Start Finish 2025 2026 2027 2028 2029
[N| D[ J[F[M]A[M[J]w] A[s|o|N]|D|J|F|M[A]M]J]u]|A|s|O|N[D J[F[M[A[M[ [sul Als[o|N| D[ J|F|M[A[M]J]Ji[A[s|O[N[D| J[F|M[A[M]|J
‘ C34 Site Improvements 100 100 03/15/27* 08/03/27 | | ; ; ; . . . |:I Site Improvemer ts ; ; ; ; ; ;
‘ 32 Commission/Punchlist 85 85 03/31/27 07/29/27 ————1 Commission/Punchlist
‘ 28 Testing & Inspections 85 85 04/02/27 08/02/27 I::I Testmg & In8peot10ns
‘ C30 Substantial Completion 0 0 08/02/27* !

SITE2

SITE1 Phase 1 - Site & Field Construction

Phase 2 - Site & Field Construction

Closeout

Final Completion

07/30/27* 01/21/28

09/24/27 01/20/28
05/01/28 10/02/28

08/02/28 11/02/28

11/02/28

* Substantlal Completlon
::j Exist BuildingAbhtement/Derinolition

|:| Phase 1 Site & Fleld Constﬂlctlon
::] Phase 2 - Slte & Fleld Construci

———1 Closeout ‘
e FinaliCompletioril

) DIMEO

TOLL GATE HIGH SCHOOL

Design Development Schedule

Data Date: 11/18/24 Schedule ID : 759-24J

Run Date: 11/25/24
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Activity ID Activity Name Dur Rem Dur Start Finish 2025 2026 2027 2028 2029

=z
lw)

Pilgrim Preliminary Schedule

| JIFIMlAIMIJ‘IJuIIAIS‘lOINlD‘ JIFIMlAIMIJ‘IJuIIAlS‘lOINlD‘ JIFIMlA[MIJlJuIIAISlOIN[D‘ JIFIMlA[M[J‘lJuIlAIS‘IOINID‘ JlFIMlAIMIJ
DESIGN DEVELOPMENT/VE SCHEDULE

DD Estimate 11/0424 A | 12/1024 L] DD Esumaxe
P48 DD Page Turn w/RIDE 0 0 12/06/24 * DD Page Tum w/RJDE

P42 DD Estimate Reconciliation 7 7 12/1124 121924 | |o:DD Esnmate Kéédﬁéiliéﬁbﬁ '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
P45 VE (as Needed) 12 12 12/1124 12/27/24 |:I VE (as Nwded) ‘
P46 Submit DD Documents to RIDE 0 0 12120124 @ Submit DD Documents to RIDE |
P44 SBC Approve DD / Proceed to CD's 9 9 122024 01/03/25 EJ SBC Approve DD /1 Proceed to 1CD's
P47 RIDE Review DD Package 15 15 12/20/24 01/13/25 £ RIDE Review DD;Package
CONSTRUCTION DOCUMENTS | | | |
Pl Issue 60% CD Documents 56 34 11/0424 A | 012425 =3 Issue§0% CD Documents |
2 Tssue 90% CD Documents 26 26 012725 030325 . 3 Issue 90% CD Documents

P4 Issue 100% CD Documents 15 15 03/04/25 032425 § 03, Issue 100% CD Documents

ESTIMATING/PRECONSTRUCTION SERVICES

60% CD - Estimate/Review/Reconciliation 01/27/25 022125 ) = 60% CD - Esﬁnrate/RewewReconcrhatron
P33 90% CD - Estimate/Review/Reconciliation 15 15 03/04/25 03/24/25 | [} 90% CD + Estimate/Review/Reconciliation !

EARLY BID PACKAGES

Generator - Early Bid/Award/Procure ‘ ‘
EB10 Generator - Issue Early Bid Pkg 0 0 12/18/24 . Generator Issue Early Bid Pkg
EB11 Generator - Bid/Scope Review/Submit LOR#1 30 30 12/19224 013125 | : ) G?ché}éidf - Bid/Scope i{éx?iéW]SﬁBﬁili 1’@1’1#’1 ————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
EBI2 Generator - Owner Issue NTP/Award Subcontractor 10 10 02/03/25 02/14/25 § O Generator - Owner Issue NTP/Award Subcontractor
EBI3 Generator - Submit & Approve 30 30 02/17/25 03/28/25 § |:l Generator Submit & Approve ‘
EB14 Generator - Fab & Deliver 500 500 03/31/25 03/24/27 1 1 Generator - Fab & Deliver
Steel/Foundations/Slabs - Early Bid/Award/Procure :
EB40 Steel/Fdns/Slabs - Issue Early Bid Pkg 0 0 012425 1 """""""" séilfefEéfriy ’Bid’pk;g —————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
EB41 Steel/Fdns/Slabs - Bid/Scope Review/Submit LOR#2 40 40 01/27/25 03/21/25 gy — Steel/Fdns/Slabs Brd/SCOpe Rewew/Submrt LOR#2
EB42 Steel/Fdns/Slabs - Owner Issue NTP/Award Subcontractor 10 10 03/24/25 04/04/25 j |:| Steel/Fdns/Slabs Owner Tssug NTP/Award Subeontrpctor
EB43 Steel - Submit/ Approve/Fab/Deliver (to 1st Delivery) 100 100 04/07/25 08/26/25 j | — Steel Subrmt/Approve/F ab/Deliver. i(to Ist Dehvery)
EB44 Rebar - Submit/Approve/Fab/Deliver (to 1st Delivery) 40 40 04/07/25 06/02/25 § — Rebar Sub it/ Approve/F abﬂ)ehver (to Ist Dehvery)
Elevator/Switchgear/MEPFP - Early Bid/Award/Procure ‘ ‘ ‘ ‘ ‘
EB60 Elevator/MEPFP - Issue Early Bid Pkg 0 0 01/24/25 0 Elwaror/MEPFP Issue EarlyBrd Pkg
EB61 Elevator/MEPFP - Bid/Scope Review/Submit LOR#3 40 40 01/27/25 03/21/25 § =1 | Elevator/MEPFP - Bid/Scope Revrew/Submrt LOR#3
EB62 Elevator/MEPFP - Owner s sue NTP/Award Subcontractor 10 10 03/24/25 04/04/25 | D Elevator/MEPFP Owner Issue NTP/Award Subcontractor ‘ | ‘ ‘ ‘
EB24 Switchgear - Submit/Approve/Fab & Deliver (30+300) 330 330 04/07/25 07/2726 § | : 1 ) Switchgear - Subrmt/ApproVe/F ab & Déliver (30+300)
EB63 Elevator - Submit/Approve/Fab/Deliver 100 100 04/07125 osnens | | T :| ’Eié{/éidf - ’Siﬂ‘b'riﬁf/Abb'erv'e'/F'e{B/DéiNe’r '''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''''
EB64 MEPFP Coordination for Slabs 40 40 04/07/25 06/02/25 |:| MEPFP Codrdmatron fOr Slabs |
Site - Early Bid/Award/Procure ‘ ‘ ] ‘
EB30 Site - Issue Early Bid Pkg 0 0 02/07/25 Slte Issue Early Bid Pkg
EB31 Site - Bid/Scope Review/Submit LOR#4 30 30 02/10/25 03/21/25 . 3| Site- Brd/Scope Revrew/subrmt IDR#4
EB32 Site - Owner Issue NTP/Award Subcontractor 10 10 0324125 040425 | |:| “Site - ’O’v’vhé’r’rs’siie’ N’Tp/’A’w;;r’& ’Sﬁb’c’dﬁt’ra&{()f ———————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
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Activity ID

I Activity Name

Rem Dur |

GMP#1 for Generator/Steel/Concrete/Elev/MEPFP/Site

NEW SCHOOL BUILDING .

Develop/Submit GMP#1 - LOR's 1 thru 4

P8l GMP#1 Approval
GMP BID PROCESS/AWARD
P70 Trade & Subontractor Bidding
P71 Scope Reviews/Finalize Prices
P72 GMP Submis sion
P73 GMP Approved & Issue NTP for Construction
P74 Award Trade & Subcontracts
P75 Facade - Submit/Approve/Fab/Deliver (to 1st Delivery)
PERMITTING
PER10 Obtain FAA Permit for Building (by Others)
PERI11 Obtain FAA Permit for Sports & Site Lighting (by Others)
PERI13 NFPA 241 - Prepare/Submit/Review/Approve
PER14 Obtain DEM RIPDES Permit
PERI5 Obtain Foundation Permit
PER16 Obtain Full Building Permit
PER12 Obtain FAA Crane Permit
Construction
C10 Mobilize/Temp Fencing/Site Improvements
C12 Foundations
Cl4 Structural Steel/Slabs/Fireproofing
Cl16 Building Envelope
C20 Roofing
C18 MEPFP Rough In& Framing
C22 GWB Board & Tape
C24 MEP Systems/Vertical Conveyance
C26 Interior Finishes
C34 Site Improvements
C32 Commission/Punchlist
C28 Testing & Inspections
C30 Substantial Completion

’W Exist Building Abatement/Demolition
SITE & FIELD CONSTRUCTION

SITEI Phase 1 - Site & Field Construction

- SITE2

Phase 2 - Site & Field Construction

CLOSEOUT
’7 Closeout

Final Completion

100

90
120
75
40
10
60
60

40
64
85
220
65
180
100
160
220
100

07/31/28 103128 |

100

77
107
75
40
10
60
60

40
64
85
220
65
180
100
160
220
100

Finish 2025 2026

2027 2028 2029

04/07/25 04/18/25

|:| Develqp/Submlt GMP#I LOR‘S 1 thru 4
0 GMP#I Approval ‘

04/21/25 04/25/25

03/25/25 042125 | |:| Trade& Subontra:tor Blddlng

04/22/25 05/12/25 [ Soope Rev1ews/F inalize Pr‘lces

05/13/25 05/19/25 0 GMP Submis 310n |

05/20/25 05/27/25 : 0 GMP Approved & Issue NTP for Constructloni

05/28/25 06/17/25 O Award Trade & Subccmtracts 1

06/18/25 woirs | |7 T E=——————3 Facade- Submit/Approve/Fab/Deliveri(to Ist Delis

11/1824 A 03/26/25

: Obtain FAA Permit fc)r Building (by Others)
11/1824 A 05/07/25 :; Obtam FAA Permlt for Spoﬂs & Site nghtmg (by Others)

12/1124 03/27/25 I_:I NFPA241 Prepare/Subnnt/ReVleW/ApproVe
12/23/24 021825 | |1 C— Obtain DEM RIPDES Permit  © . | 7
02/07/25 02/20/25 O ObtalnFoundaUOnPemnt

|:| | Obtain Fu]l Building Perm]t
1 |:| Obtain FAA Crane Pprrmt

03/28/25 06/20/25
04/07/25 06/30/25

04/21/25 06/16/25
06/03/25 09/02/25
09/03/25 01/06/26

—/ Moblhze/'Iémp Fencmg/Slte Impr()vements
|:| Foundatwns | 1
| |:| Structural Stee]/Slabs/Flreprooﬁng

NlD‘ JIFIMlAIMIJ‘IJuIIAIS‘lOINlD‘ JIFIMlAIMIJ‘IJuIIAlS‘lOINlD‘

7777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

JIFIMlA[MIJlJuIIAISlOIN[D‘ JIFIMlA[M[J‘lJuIlAIS‘IOINID‘ JlFIMlAIMIJ

77777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777777

|:| Facade Subrmt/Approve/Fab/Dehver (to lstDehvery)

: ] Bulldmg Envelope

12/05/25 10/19/26 ; § § : =

iSRS | ospe | | T T =g Reofing | ]

12129025 09/1126 § § § | ; : ] MEPFPRdugh In& F‘raning
05/13/26 10102126 1 1 1 1 ‘ = GWB Bourd & Tape

052826 011527 § § § § § o

: ] MEP Systcms/Vemcal Conveyanoe

] Intenor leshes

07/0226 05/17/27 ! | ! ! ! ! i
03/15127* 08/03/27

03/31/27 07/29/27
04/02/27 08/02/27
08/02/27*

07/30/27* 012128 |

09/24/27 01/20/28
04/27/28 09/28/28

10/31/28

C———1 Site Improvemems
|Z| Commlssmn/Punchhst

|:| Tesung & Inspe(ttlons
‘ * Substantlal Compleuon

::: Exist Bulld]ng Abatement/Demohuon

|:| Phase l Site & Fleld Constructlon
‘ ; :: Phase 2 - Sne & F1e1d Construg]

¢ Fmal Compleuon

) DIMEO
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