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Pilgrim and Toll Gate High Schools 

December 2024 

I. Executive Summary 

Design: 

Refer to the November 2024 OPM report for previous month’s updates. 

December 2024 Update:  

As of the date of this report, the Pilgrim DD drawings and specifications are under 

review by RIDE. Dimeo and the architect’s cost estimator have completed their cost 

estimate reconciliation on the DD documents and are working to complete their DD 

phase cost estimates.  

In a recent, December pre-permitting meeting, the Department of Environmental 

Management (DEM) informed the Toll Gate team that contrary to the feedback 

provided by DEM in earlier reviews, they now believe the design may require a full 

Wetlands Permit review, and thus, a considerably longer review period before 

permit issuance. In light of this new development, and to avoid the serious potential 

impact to the project schedule, the Toll Gate Team has already begun revising their 

site/parking layout to further avoid any conflict with the wetlands area onsite. The 

team has already met with RIDE to review their proposed solution that includes an 

economical simplification of the roadway and parking layout. RIDE is in favor of the 

proposal, and all agree that in addition to o8ering design improvements it may also 

present some cost savings. Since distributing the Schematic Design documents, the 

Toll Gate team has continued to progress the design documents at the Design 

Development level. However, the new revisions being discussed represent 

Schematic Design level changes, and therefore, RIDE considers the project to still 

be in the Schematic Design Phase. As of the date of this report, any/all potential 

impacts to the overall project timeline as a result of the proposed design revisions 

are being discussed within the project team.  

 

Environmental (Soils): 

Refer to the October 2024 OPM report for previous month’s updates. 

November 2024 Update:  

As of the date of this report Tighe and Bond has provided proposed quantities and 

locations for soil borings and groundwater monitoring wells at both sites to gain 

confirmation on the actual soil conditions. Pricing proposals for the testing will be 

available after a review of the excavation plans to determine the needed depth of the 

borings.   

 

Hazardous Materials Abatement: 

As of the date of this report, Environmental Consulting & Management (ECM) is 

planning to commence hazardous materials surveying and reporting of the vacated 

Drum Rock Building on January 6, 2025. The resulting report will be used to procure 

abatement services as the next step towards full demolition/removal of Drum Rock, 

and as part of the enabling work needed for commencement of the overall 

construction project.  
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Pilgrim and Toll Gate High Schools 

December 2024 

II. Procurement 

Refer to the June 2024 OPM report for previous month’s updates. 

III. Construction Activities 

Early Enabling Work 

Refer to the August 2024 OPM report for previous month’s updates. 

 

IV. Project Budget 

A $350,000,000 Bond Referendum was approved by Warwick voters on November 8, 

2022, for the construction of new Pilgrim and Toll Gate High Schools. The District and 

their consultant team continue to develop both projects to be within the $350M budget. 

Refer to the attached project budget for further detail. Note that in subsequent monthly 

updates, the budget report will be updated and adjusted based on actual expenditures, 

executed contract amounts, and refined projections. 

October 2024 Update: 

At a special School Committee meeting on October 23, 2024, LeftField reported that 

current estimates show the construction of Pilgrim and Toll Gate and the CTC Renovation 

totaling $321.8M, an overage of $37.8M above the District’s $284M Construction Budget. 

Previous estimates done in Spring of 2024 showed a total overage of approx. $83M, and 

through value management analysis, that overage has been reduced to what it is 

currently. To date, no cuts to program have been made to either project. At $321.8M 

($718/SF and $771/SF for Pilgrim and Toll Gate respectively), the two building designs are 

eAicient, cost conscious, and continue to provide the functionality for delivering 21st 

century education.  As LeftField noted on the 23rd, construction market conditions are 

responsible for the current overages seen not only with these projects, but with others 

across New England. The last few years have seen an unprecedented increase in the 

cost of goods and services, thus having a significant impact on the construction industry. 

As of the date of this report, no oAicial changes to the project budget have been 

authorized. With the projects now roughly halfway through the design process, the team 

will continue to look at ways to align with the original Construction Budget. 

 

V. Project Schedule 

For complete project schedules, please see the attached project schedule dated 

November 25, 2024 (Toll Gate) and December 10, 2024 (Pilgrim). Note that in 

subsequent monthly updates, schedules will be adjusted, refined, and aligned based on 

drawing package issuance, construction progress and contractor feedback. 

 

VI. Attachments 

• Project Budget Summary, dated December 30, 2024 

• Project Schedules, dated November 25, 2024 and December 10, 2024 
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Pilgrim and Toll Gate High Schools 

December 2024 

December Activities 

Activity Date 

Toll Gate: Weekly Owner-Architect-Contractor 

Coordination Meeting 

Dec 3 

Toll Gate: DEM Pre-Permit Application Meeting Dec 3 

School Building Committee Dec 4 

Pilgrim: Weekly Owner-Architect-Contractor 

Coordination Meeting  

Dec 5 

Toll Gate DD Pricing Set to Estimators Dec 9 

Toll Gate: Weekly Owner-Architect-Contractor 

Coordination Meeting 

Dec 10 

School Committee Meeting Dec 10 

Toll Gate: DEM Permit Application Coordination Dec 11 

Pilgrim: Weekly Owner-Architect-Contractor 

Coordination Meeting 

Dec 12 

Project Parity Coordination Meeting Dec 17 

Toll Gate: Weekly Owner-Architect-Contractor 

Coordination Meeting 

Dec 17 

NE-CHPS Bi-weekly Update Meeting Dec 18 

Rhode Island Energy Electric Service 

Coordination Meeting 

Dec 18 

Toll Gate: RIDE Design Update Meeting Dec 18 

Pilgrim: Design Development Cost 

Reconciliation Meeting 

Dec 19 

Toll Gate: Weekly Owner-Architect-Contractor 

Coordination Meeting 

Dec 31 
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Pilgrim and Toll Gate High Schools 

December 2024 

*Project Summary 

Schematic Design Cost Estimate (Includes VE) 

Pilgrim $155M 

Toll Gate $162M 

 

Toll Gate Athletics & PE 

New (SF)  Existing (SF) 

Gymnasium 11,315 Gymnasium (2) 8,716 

Weight Room 1,903 Weight Room 683 

Fitness Room 1,706 Fitness Room 636 

Dance / Aerobics 

/Wrestling Room 

2,317 Dance / Aerobics 

/Wrestling Room 

(“Upper Gym”) 

5,295 

Total: 17,241 Total: 15,330 

 

Pilgrim Athletics & PE 

New (SF)  Existing (SF) 

Gymnasium 10,000 Gymnasium 9,635 

Track SF w/in Gym 1,000   

Weight Room 1,000 Weight Room 680 

Fitness Room 2,000 Ping Pong Room 610 

Wrestling Room 2,000 Multi-Purpose 

Fitness/Wrestling 

(“2nd Gym”) 

4,150 

Dance / Aerobics 

Room 

1,000   

Total: 17,000 Total: 15,075 
 

*The Project Summary reflects the design progress as of the date of this report. The 

information will be adjusted, refined, and aligned based on future drawing package 

and cost estimate updates. 
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Pilgrim and Toll Gate High Schools 

December 2024 

Toll Gate Auditorium 

New (SF)  Existing (SF) 

Auditorium 7,691 Auditorium 5,082 

Seats 694 fixed 

9 ADA 

17 removable 

720 total 

 Seats 662 

 

Pilgrim Auditorium 

Proposed (SF)  Existing (SF) 

Auditorium 7,500 Auditorium 6,850 

Seats 713 fixed 

8 ADA 

29 removable 

750 total 

 Seats 800-820 

fixed 

(to be 

confirmed) 

 

Athletic Fields (Both Schools) 

Stage II Design Current Design 

Turf Football Field Turf Football Field 

Grass Baseball and Softball Fields Grass Baseball and Softball Fields 

Lighting at Football Stadium Lighting at Football Stadium 

2 Practice Fields 1 Practice Field 

6 Outdoor Tennis Courts 5 Outdoor Tennis Courts 

Outdoor Basketball Courts No Outdoor Basketball Courts 

 

 

*The Project Summary reflects the design progress as of the date of this report. The 

information will be adjusted, refined, and aligned based on future drawing package 

and cost estimate updates. 
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Pilgrim and Toll Gate High Schools 

December 2024 

 

 

 

 

 

Project Budget Summary, dated December 30, 2024 

  



Current Budget

Date 12/30/2024
Period Ending 12/31/2024

Budget Committed Remaining % Complete CTC Anticipated Savings 

Changes Costs Expended Unspent Budget (against committ'd) (beyond committed) C @ C (Under)/Over

[A] [B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [H]=[E]/[D] [I] [J]=[D]+[I] [K]=[C]-[J]
I. HARD COSTS

I.A Direct Construction $285,142,627 $3,917,700 $289,060,327
Pilgrim (Includes Demo) $135,468,878 $3,917,700 $139,386,578  $                                   -    $                         -    $                         -   $139,386,578 $139,386,578 $139,386,578 $0.00
Toll Gate (Includes Demo + CTC Renovation) $149,673,749 $149,673,749  $                    620,547.14  $          355,221.06  $          265,326.08 $149,053,202 57% $149,053,202 $149,673,749 $0.00

I.B Demolition w/construction w/construction  $                                   -    $                         -    $                         -   $0 $0 $0
I.C General Conditions w/construction - w/construction  $                                   -    $                         -    $                         -   $0 $0 $0
I.D Construction Fee w/construction - w/construction  $                                   -    $                         -    $                         -   $0 $0 $0
I.E Haz Mat / Abatement w/construction - w/construction  $                                   -    $                         -    $                         -   $0 $0 $0
I.F Bonds w/construction - w/construction $0 $0 $0 $0 $0 $0
I.G Ledge / Soils Allowance w/construction - w/construction $0 $0 $0 $0 $0 $0
I.H Utility Connections & Usage w/construction - w/construction $0 $0 $0 $0 $0 $0
I.J Escalation w/construction - w/construction $0 $0 $0 $0 $0 $0

TOTAL CONSTRUCTION: $285,142,627 $3,917,700 $289,060,327 $620,547.14 $355,221.06 $265,326.08

II. SOFT COSTS
II.A A/E Design  + Precon $24,010,713 $378,370 $24,389,083 $22,900,006 $7,910,924 $14,989,082 $1,106,364 $1,106,364 $24,006,370 $0

A/E Design (Saam Architecture) $11,814,000 $11,814,000 $11,086,006 $4,623,749 $6,462,257 $727,994 42% $727,994 $11,814,000 $0
A/E Design (Saccoccio Associates) $11,814,000 $378,370 $12,192,370 $11,814,000 $3,287,175 $8,526,825 $378,370 28% $378,370 $12,192,370 $0
Precon (Dimeo) $382,713 $0 $382,713 $382,713 $306,170 $76,543 $0 80% $0 $382,713 $0

II.B Owner's Consultants
II.B.1 Hazardous Materials Consulting $67,000 ($25,700) $41,300 $0 $0 $0 $41,300

II.B.1.a Hazmat Monitoring $25,700 $25,700
II.B.2 Geotechnical $435,000 $0 $435,000 $44,861 $37,666 $7,195 $390,139 84%
II.B.3 Environmental Engineering $43,500 $0 $43,500 $13,500 $10,125 $3,375 $30,000 75%
II.B.4 Cost Estimating $247,000 ($247,000) $0 $0 $0 $0 $0
II.B.5 Project Management (LeftField, LLC) $5,600,000 $0 $5,600,000 $5,600,000 $1,210,000 $4,390,000 $0 22% $0 $5,600,000 $0
II.B.6 Commissioning $600,000 ($217,000) $383,000 $383,000 $23,185 $359,815 $0 6%
II.B.7 Surveying $50,000 $0 $50,000 $39,280 $39,280 $0 $10,720 100%

II.C Program Expenses
II.C.1 Materials Testing & Inspections $700,000 ($100,000) $600,000 $0 $0 $0 $600,000
II.C.2 Envelope Testing w/Commissioning - - - - - - - - - -
II.C.3 Move Management $184,310 $0 $184,310 $58,938 $58,938 $0 $125,373 100%
II.C.4 Advertising $3,000 $0 $3,000 $0 $0 $0 $3,000
II.C.5 Legal Fees $15,000 $0 $15,000 $0 $0 $0 $15,000
II.C.6 Misc. Expenses $10,500 $0 $10,500 $0 $0 $0 $10,500

II.D Furniture, Fixtures, Equipment $4,928,700 $0 $4,928,700
Pilgrim $2,471,700 $2,471,700 $0 $0 $0 $2,471,700 $2,471,700 $2,471,700 $0
Toll Gate $2,457,000 $2,457,000 $0 $0 $0 $2,457,000 $2,457,000 $2,457,000 $0

II.E Technology $7,041,000 $0 $7,041,000
Pilgrim $3,531,000 $0 $3,531,000 $0 $0 $0 $3,531,000 $3,531,000 $3,531,000 $0
Toll Gate $3,510,000 $0 $3,510,000 $0 $0 $0 $3,510,000 $3,510,000 $3,510,000 $0

TOTAL SOFT COSTS: $43,935,723 ($185,630) $43,750,093 $29,422,297 $9,596,288 $19,826,009 $2,332,396
III. OWNER'S CONTINGENCY

TOTAL CONTINGENCIES: $20,921,650 ($3,732,070) $17,189,580 $0.00 $0 $0 $17,189,580 $0 $0 $0 $0
IV. BUDGET TOTALS $350,000,000 $0 $350,000,000 $30,042,845 $9,951,509 $20,091,335 $19,521,976 $0 $0 $0 $0

Budget
Rev. Budget

1/2/2025 Page 1  of  1
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Pilgrim and Toll Gate High Schools 

December 2024 

 

 

 

 

 

Project Schedules, dated November 25, 2024 and 

December 10, 2024 

 



Activity ID Activity Name Dur Rem Dur Start Finish

TOLLGATE 11/1TOLLGATE 11/18/24 - Revise Doc Dates & Early Pkg DatesTOLLGATE 11/18/24 - Revise Doc Dates & Early Pkg DatesTOLLGATE 11/18/24 - Revise Doc Dates & Early Pkg DatesTOLLGATE 11/18/24 - Revise Doc Dates & Early Pkg DatesTOLLGATE 11/18/24 - Revise Doc Dates & Early Pkg Dates

PrecPreconstructionPreconstructionPreconstructionPreconstructionPreconstruction
DESIDESIGN DEVELOPMENTDESIGN DEVELOPMENTDESIGN DEVELOPMENTDESIGN DEVELOPMENTDESIGN DEVELOPMENT
P40 Issue DD Documents & PROCEED TO CD's 45 14 08/23/24 A 12/06/24

P41 DD Estimate 23 23 12/09/24 01/10/25

P48 DD Page Turn w/RIDE 0 0 12/11/24

P43 VE as Needed 10 10 01/06/25 01/17/25

P42 DD Estimate Reconciliation 5 5 01/13/25 01/17/25

P46 Upload DD Package to RIDE Portal for Review 0 0 01/20/25

P45 Present VE Recommendations to the School Committee 0 0 01/20/25

P47 SBC Approve DD 10 10 01/20/25 01/31/25

P49 RIDE Review Process 60 60 01/20/25 04/11/25

CONCONSTRUCTION DOCUMENTS/EARLY BCONSTRUCTION DOCUMENTS/EARLY BID PKCONSTRUCTION DOCUMENTS/EARLY BID PKGSCONSTRUCTION DOCUMENTS/EARLY BID PKGSCONSTRUCTION DOCUMENTS/EARLY BID PKGS
P14 Generator- Issue Early Bid Pkg 0 0 12/06/24*

P11 Issue 60% CD Documents 48 48 12/09/24 02/14/25

P16 Steel/Fdns/Slabs - Issue Early Bid Pkg 0 0 02/14/25*

P19 Drum Rock Demolition - Issue Early Bid Pkg 0 0 02/14/25*

P12 Issue 90% CD Documents 30 30 02/17/25 03/28/25

P15 Site - Issue Early Bid Pkg 0 0 02/28/25*

P13 Issue 100% CD Documents 15 15 03/31/25 04/18/25

ESTIESTIMATING/PRECONSTRUCTION SERVESTIMATING/PRECONSTRUCTION SERVICESESTIMATING/PRECONSTRUCTION SERVICESESTIMATING/PRECONSTRUCTION SERVICESESTIMATING/PRECONSTRUCTION SERVICES
P32 60% CD - Estimate/Review/Reconciliation 20 20 02/17/25 03/14/25

P33 90% CD - Estimate/Review/Reconciliation 15 15 03/31/25 04/18/25

EARLEARLY BID PACKAGES/EARLY GMP'sEARLY BID PACKAGES/EARLY GMP'sEARLY BID PACKAGES/EARLY GMP'sEARLY BID PACKAGES/EARLY GMP'sEARLY BID PACKAGES/EARLY GMP's
GeneratGenerator - Early Bid/Award/ProcureGenerator - Early Bid/Award/ProcureGenerator - Early Bid/Award/ProcureGenerator - Early Bid/Award/ProcureGenerator - Early Bid/Award/Procure
EB66 Generator - Bid/Scope Review/Submit LOR#1 30 30 12/06/24 01/20/25

EB69 Generator - Owner Issue NTP/Award Subcontractor 10 10 01/21/25 02/03/25

EB67 Generator - Submit & Approve 40 40 02/04/25 03/31/25

EB68 Generator - Fab & Deliver 500 500 04/01/25 03/25/27

Drum RDrum Rock Demolition - Early Bid/Award/ProcureDrum Rock Demolition - Early Bid/Award/ProcureDrum Rock Demolition - Early Bid/Award/ProcureDrum Rock Demolition - Early Bid/Award/ProcureDrum Rock Demolition - Early Bid/Award/Procure
EB70 Demolition - Bid/Scope Review/Submit LOR#2 30 30 02/14/25 03/27/25

EB71 Demolition - Owner Issue NTP/Award Subcontractor 10 10 03/28/25 04/10/25

Steel/FouSteel/Foundations/Slabs - Early Bid/Award/ProcureSteel/Foundations/Slabs - Early Bid/Award/ProcureSteel/Foundations/Slabs - Early Bid/Award/ProcureSteel/Foundations/Slabs - Early Bid/Award/ProcureSteel/Foundations/Slabs - Early Bid/Award/Procure
EB41 Steel/Fdns/Slabs - Bid/Scope Review/Submit LOR's #3&4 35 35 02/14/25 04/03/25

EB42 Steel/Fdns/Slabs - Owner Issue NTP/Award Subcontractor 10 10 04/04/25 04/17/25

EB43 Steel - Submit/Approve/Fab/Deliver (to 1st Delivery) 100 100 04/18/25 09/09/25

EB44 Rebar - Submit/Approve/Fab/Deliver (to 1st Delivery) 40 40 04/18/25 06/13/25

SiteworkSitework - Early Bid/Award/ProcureSitework - Early Bid/Award/ProcureSitework - Early Bid/Award/ProcureSitework - Early Bid/Award/ProcureSitework - Early Bid/Award/Procure
EB31 Site - Bid/Scope Review/Submit LOR#5 30 30 02/28/25 04/10/25

O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J l
2025 2026 2027 2028 2029

Issue DD Documents & PROCEED TO CD's

DD Estimate

DD Page Turn w/RIDE

VE as Needed

DD Estimate Reconciliation

Upload DD Package to RIDE Portal for Review

Present VE Recommendations to the School Committee

SBC Approve DD

RIDE Review Process

Generator- Issue Early Bid Pkg

Issue 60% CD Documents

Steel/Fdns/Slabs - Issue Early Bid Pkg

Drum Rock Demolition - Issue Early Bid Pkg

Issue 90% CD Documents

Site - Issue Early Bid Pkg

Issue 100% CD Documents

60% CD - Estimate/Review/Reconciliation

90% CD - Estimate/Review/Reconciliation

Generator - Bid/Scope Review/Submit LOR#1

Generator - Owner Issue NTP/Award Subcontractor

Generator - Submit & Approve

Generator - Fab & Deliver

Demolition - Bid/Scope Review/Submit LOR#2

Demolition - Owner Issue NTP/Award Subcontractor

Steel/Fdns/Slabs - Bid/Scope Review/Submit LOR's #3&4

Steel/Fdns/Slabs - Owner Issue NTP/Award Subcontractor

Steel - Submit/Approve/Fab/Deliver (to 1st Delivery)

Rebar - Submit/Approve/Fab/Deliver (to 1st Delivery)

Site - Bid/Scope Review/Submit LOR#5

TOLL GATE HIGH SCHOOL
Design Development Schedule

 
Data Date: 11/18/24
Run Date: 11/25/24

Page 1 of 3

Schedule ID : 759-24J



Activity ID Activity Name Dur Rem Dur Start Finish

EB32 Site - Owner Issue NTP/Award Subcontractor 10 10 04/11/25 04/24/25

EB33 Site - Submit/Approve/Fab/Deliver 20 20 04/25/25 05/22/25

GMPGMP#1 for Generator/Site/Drum Rock DemoGMP#1 for Generator/Site/Drum Rock Demo/Steel/CGMP#1 for Generator/Site/Drum Rock Demo/Steel/ConcreGMP#1 for Generator/Site/Drum Rock Demo/Steel/ConcreteGMP#1 for Generator/Site/Drum Rock Demo/Steel/Concrete
P78 Develop/Submit GMP #1 - LOR's 1 thru 5 10 10 04/25/25 05/08/25

P77 GMP #1 Approval 5 5 05/09/25 05/15/25

FINAFINAL GMP BID PROCESS/AWARDFINAL GMP BID PROCESS/AWARDFINAL GMP BID PROCESS/AWARDFINAL GMP BID PROCESS/AWARDFINAL GMP BID PROCESS/AWARD
P70 Trade & Subontractor Bidding 20 20 04/21/25 05/16/25

P71 Scope Reviews/Finalize Prices 15 15 05/19/25 06/09/25

P72 Final GMP Submission 5 5 06/10/25 06/16/25

P73 Final GMP Approved & Issue NTP for Construction 5 5 06/17/25 06/23/25

P74 Award Balance of  Trade & Subcontracts 15 15 06/24/25 07/15/25

EB63 Elevator - Submit/Approve/Fab/Deliver 100 100 07/01/25 11/21/25

EB64 MEPFP Coordination for Slabs 40 40 07/01/25 08/26/25

EB13 Switchgear - Submit & Approve 40 40 07/16/25 09/10/25

EB65 Facade - Submit/Approve/Fab/Deliver (to 1st Delivery) 100 100 07/16/25 12/08/25

EB15 Switchgear - Fab & Deliver 220 220 09/11/25 07/27/26

PERMPERMITTINGPERMITTINGPERMITTINGPERMITTINGPERMITTING
PER07 Obtain FAA Permit for Sports & Site Lighting (By Others) 120 120 11/12/24 A 05/07/25

PER04 Obtain FAA Permit for Building (By Others) 90 90 11/12/24 A 03/26/25

PER01 Obtain Site DEM RIPDES Permit (By Others) 60 60 01/10/25* 04/03/25

PER03 NFPA 241 - Prepare/Submit/Review/Approve 75 75 01/13/25 04/25/25

PER05 Obtain Site DEM Wetlands Permit (By Others) 86 86 01/17/25* 05/16/25

PER02 Obtain Drum Rock Demolition Permit 20 20 02/14/25 03/13/25

PER09 Obtain Foundation Permit 10 10 02/17/25 02/28/25

PER08 Obtain FAA Permit for Crane 60 60 04/18/25 07/14/25

PER10 Obtain Blasting Permit 10 10 04/25/25 05/08/25

PER06 Obtain Full Building Permit 60 60 04/28/25 07/22/25

ConConstructionConstructionConstructionConstructionConstruction
NEWNEW SCHOOL BUILDINGNEW SCHOOL BUILDINGNEW SCHOOL BUILDINGNEW SCHOOL BUILDINGNEW SCHOOL BUILDING
C10 Mobilize/Temp Fencing/Blasting/Bulk Excavation 40 40 05/02/25 06/27/25

C11 Demolition of Drum Rock Building 30 30 05/09/25 06/20/25

C12 Foundations 50 50 06/30/25 09/09/25

C14 Structural Steel/Slabs/Fireproofing 85 85 09/10/25 01/13/26

C16 Building Envelope 220 220 12/15/25 10/27/26

C20 Roofing 65 65 12/22/25 03/25/26

C18 MEPFP Rough In & Framing 180 180 01/07/26 09/21/26

C22 GWB Board & Tape 85 85 06/12/26 10/13/26

C24 MEP Systems/Vertical Conveyance 160 160 06/26/26 02/16/27

C26 Interior Finishes 210 210 07/06/26 05/04/27

O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J l
2025 2026 2027 2028 2029

Site - Owner Issue NTP/Award Subcontractor

Site - Submit/Approve/Fab/Deliver

Develop/Submit GMP #1 - LOR's 1 thru 5

GMP #1 Approval

Trade & Subontractor Bidding

Scope Reviews/Finalize Prices

Final GMP Submission

Final GMP Approved & Issue NTP for Construction

Award Balance of  Trade & Subcontracts

Elevator - Submit/Approve/Fab/Deliver

MEPFP Coordination for Slabs

Switchgear - Submit & Approve

Facade - Submit/Approve/Fab/Deliver (to 1st Delivery)

Switchgear - Fab & Deliver

Obtain FAA Permit for Sports & Site Lighting (By Others)

Obtain FAA Permit for Building (By Others)

Obtain Site DEM RIPDES Permit (By Others)

NFPA 241 - Prepare/Submit/Review/Approve

Obtain Site DEM Wetlands Permit (By Others)

Obtain Drum Rock Demolition Permit

Obtain Foundation Permit

Obtain FAA Permit for Crane

Obtain Blasting Permit

Obtain Full Building Permit

Mobilize/Temp Fencing/Blasting/Bulk Excavation

Demolition of Drum Rock Building

Foundations

Structural Steel/Slabs/Fireproofing

Building Envelope

Roofing

MEPFP Rough In & Framing

GWB Board & Tape

MEP Systems/Vertical Conveyance

Interior Finishes

TOLL GATE HIGH SCHOOL
Design Development Schedule

 
Data Date: 11/18/24
Run Date: 11/25/24

Page 2 of 3

Schedule ID : 759-24J



Activity ID Activity Name Dur Rem Dur Start Finish

C34 Site Improvements 100 100 03/15/27* 08/03/27

C32 Commission/Punchlist 85 85 03/31/27 07/29/27

C28 Testing & Inspections 85 85 04/02/27 08/02/27

C30 Substantial Completion 0 0 08/02/27*

ABATABATEMENT/DEMO of EXISTING BUILDIABATEMENT/DEMO of EXISTING BUILDINGABATEMENT/DEMO of EXISTING BUILDINGABATEMENT/DEMO of EXISTING BUILDINGABATEMENT/DEMO of EXISTING BUILDING
DEMO Exist Building Abatement/Demolition 120 120 07/30/27* 01/21/28

SITE SITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTION
SITE1 Phase 1 - Site & Field Construction 80 80 09/24/27 01/20/28

SITE2 Phase 2 - Site & Field Construction 108 108 05/01/28 10/02/28

CLOSCLOSEOUTCLOSEOUTCLOSEOUTCLOSEOUTCLOSEOUT
C91 Closeout 65 65 08/02/28 11/02/28

C93 Final Completion 0 0 11/02/28

O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J l
2025 2026 2027 2028 2029

Site Improvements

Commission/Punchlist

Testing & Inspections

Substantial Completion
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Activity ID Activity Name Dur Rem Dur Start Finish

PILGRIM 11/18/PILGRIM 11/18/24PILGRIM 11/18/24PILGRIM 11/18/24PILGRIM 11/18/24PILGRIM 11/18/24

PilgrPilgrim Preliminary SchedulePilgrim Preliminary SchedulePilgrim Preliminary SchedulePilgrim Preliminary SchedulePilgrim Preliminary Schedule
DESIDESIGN DEVELOPMENT/VE SCHEDULEDESIGN DEVELOPMENT/VE SCHEDULEDESIGN DEVELOPMENT/VE SCHEDULEDESIGN DEVELOPMENT/VE SCHEDULEDESIGN DEVELOPMENT/VE SCHEDULE
P41 DD Estimate 20 3 11/04/24 A 12/10/24
P48 DD Page Turn w/RIDE 0 0 12/06/24
P42 DD Estimate Reconciliation 7 7 12/11/24 12/19/24
P45 VE (as Needed) 12 12 12/11/24 12/27/24
P46 Submit DD Documents to RIDE 0 0 12/20/24
P44 SBC Approve DD / Proceed to CD's 9 9 12/20/24 01/03/25
P47 RIDE Review DD Package 15 15 12/20/24 01/13/25

CONCONSTRUCTION DOCUMENTSCONSTRUCTION DOCUMENTSCONSTRUCTION DOCUMENTSCONSTRUCTION DOCUMENTSCONSTRUCTION DOCUMENTS
P11 Issue 60% CD Documents 56 34 11/04/24 A 01/24/25
P12 Issue 90% CD Documents 26 26 01/27/25 03/03/25
P14 Issue 100% CD Documents 15 15 03/04/25 03/24/25

ESTIESTIMATING/PRECONSTRUCTION SERVESTIMATING/PRECONSTRUCTION SERVICESESTIMATING/PRECONSTRUCTION SERVICESESTIMATING/PRECONSTRUCTION SERVICESESTIMATING/PRECONSTRUCTION SERVICES
P32 60% CD - Estimate/Review/Reconciliation 20 20 01/27/25 02/21/25
P33 90% CD - Estimate/Review/Reconciliation 15 15 03/04/25 03/24/25

EARLEARLY BID PACKAGESEARLY BID PACKAGESEARLY BID PACKAGESEARLY BID PACKAGESEARLY BID PACKAGES
GeneraGenerator - Early Bid/Award/ProcureGenerator - Early Bid/Award/ProcureGenerator - Early Bid/Award/ProcureGenerator - Early Bid/Award/ProcureGenerator - Early Bid/Award/Procure
EB10 Generator - Issue Early Bid Pkg 0 0 12/18/24
EB11 Generator - Bid/Scope Review/Submit LOR#1 30 30 12/19/24 01/31/25
EB12 Generator - Owner Issue NTP/Award Subcontractor 10 10 02/03/25 02/14/25
EB13 Generator - Submit & Approve 30 30 02/17/25 03/28/25
EB14 Generator - Fab & Deliver 500 500 03/31/25 03/24/27

Steel/FSteel/Foundations/Slabs - Early Bid/Award/ProcureSteel/Foundations/Slabs - Early Bid/Award/ProcureSteel/Foundations/Slabs - Early Bid/Award/ProcureSteel/Foundations/Slabs - Early Bid/Award/ProcureSteel/Foundations/Slabs - Early Bid/Award/Procure
EB40 Steel/Fdns/Slabs - Issue Early Bid Pkg 0 0 01/24/25
EB41 Steel/Fdns/Slabs - Bid/Scope Review/Submit LOR#2 40 40 01/27/25 03/21/25
EB42 Steel/Fdns/Slabs - Owner Issue NTP/Award Subcontractor 10 10 03/24/25 04/04/25
EB43 Steel - Submit/Approve/Fab/Deliver (to 1st Delivery) 100 100 04/07/25 08/26/25
EB44 Rebar - Submit/Approve/Fab/Deliver (to 1st Delivery) 40 40 04/07/25 06/02/25

ElevatoElevator/Switchgear/MEPFP - Early Bid/Award/ProcureElevator/Switchgear/MEPFP - Early Bid/Award/ProcureElevator/Switchgear/MEPFP - Early Bid/Award/ProcureElevator/Switchgear/MEPFP - Early Bid/Award/ProcureElevator/Switchgear/MEPFP - Early Bid/Award/Procure
EB60 Elevator/MEPFP - Issue Early Bid Pkg 0 0 01/24/25
EB61 Elevator/MEPFP - Bid/Scope Review/Submit LOR#3 40 40 01/27/25 03/21/25
EB62 Elevator/MEPFP - Owner Issue NTP/Award Subcontractor 10 10 03/24/25 04/04/25
EB24 Switchgear - Submit/Approve/Fab & Deliver (30+300) 330 330 04/07/25 07/27/26
EB63 Elevator - Submit/Approve/Fab/Deliver 100 100 04/07/25 08/26/25
EB64 MEPFP Coordination for Slabs 40 40 04/07/25 06/02/25

Site  - ESite  - Early Bid/Award/ProcureSite  - Early Bid/Award/ProcureSite  - Early Bid/Award/ProcureSite  - Early Bid/Award/ProcureSite  - Early Bid/Award/Procure
EB30 Site - Issue Early Bid Pkg 0 0 02/07/25
EB31 Site - Bid/Scope Review/Submit LOR#4 30 30 02/10/25 03/21/25
EB32 Site - Owner Issue NTP/Award Subcontractor 10 10 03/24/25 04/04/25
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DD Estimate
DD Page Turn w/RIDE

DD Estimate Reconciliation
VE (as Needed)

Submit DD Documents to RIDE
SBC Approve DD / Proceed to CD's
RIDE Review DD Package

Issue 60% CD Documents
Issue 90% CD Documents

Issue 100% CD Documents

60% CD - Estimate/Review/Reconciliation
90% CD - Estimate/Review/Reconciliation

Generator - Issue Early Bid Pkg
Generator - Bid/Scope Review/Submit LOR#1

Generator - Owner Issue NTP/Award Subcontractor
Generator - Submit & Approve

Generator - Fab & Deliver

Steel/Fdns/Slabs - Issue Early Bid Pkg
Steel/Fdns/Slabs - Bid/Scope Review/Submit LOR#2

Steel/Fdns/Slabs - Owner Issue NTP/Award Subcontractor
Steel - Submit/Approve/Fab/Deliver (to 1st Delivery)

Rebar - Submit/Approve/Fab/Deliver (to 1st Delivery)

Elevator/MEPFP - Issue Early Bid Pkg
Elevator/MEPFP - Bid/Scope Review/Submit LOR#3

Elevator/MEPFP - Owner Issue NTP/Award Subcontractor
Switchgear - Submit/Approve/Fab & Deliver (30+300)

Elevator - Submit/Approve/Fab/Deliver
MEPFP Coordination for Slabs

Site - Issue Early Bid Pkg
Site - Bid/Scope Review/Submit LOR#4

Site - Owner Issue NTP/Award Subcontractor

PILGRIM HIGH SCHOOL
Design Development Schedule
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Activity ID Activity Name Dur Rem Dur Start Finish

GMPGMP#1 for Generator/Steel/Concrete/Elev/MGMP#1 for Generator/Steel/Concrete/Elev/MEPFP/GMP#1 for Generator/Steel/Concrete/Elev/MEPFP/SiteGMP#1 for Generator/Steel/Concrete/Elev/MEPFP/SiteGMP#1 for Generator/Steel/Concrete/Elev/MEPFP/Site
P80 Develop/Submit GMP#1 - LOR's 1 thru 4 10 10 04/07/25 04/18/25
P81 GMP#1 Approval 5 5 04/21/25 04/25/25

GMPGMP BID PROCESS/AWARDGMP BID PROCESS/AWARDGMP BID PROCESS/AWARDGMP BID PROCESS/AWARDGMP BID PROCESS/AWARD
P70 Trade & Subontractor Bidding 20 20 03/25/25 04/21/25
P71 Scope Reviews/Finalize Prices 15 15 04/22/25 05/12/25
P72 GMP Submission 5 5 05/13/25 05/19/25
P73 GMP Approved & Issue NTP for Construction 5 5 05/20/25 05/27/25
P74 Award Trade & Subcontracts 15 15 05/28/25 06/17/25
P75 Facade - Submit/Approve/Fab/Deliver (to 1st Delivery) 100 100 06/18/25 11/07/25

PERMPERMITTINGPERMITTINGPERMITTINGPERMITTINGPERMITTING
PER10 Obtain FAA Permit for Building (by Others) 90 77 11/18/24 A 03/26/25
PER11 Obtain FAA Permit for Sports & Site Lighting (by Others) 120 107 11/18/24 A 05/07/25
PER13 NFPA 241 - Prepare/Submit/Review/Approve 75 75 12/11/24 03/27/25
PER14 Obtain DEM RIPDES Permit 40 40 12/23/24 02/18/25
PER15 Obtain Foundation Permit 10 10 02/07/25 02/20/25
PER16 Obtain Full Building Permit 60 60 03/28/25 06/20/25
PER12 Obtain FAA Crane Permit 60 60 04/07/25 06/30/25

ConsConstructionConstructionConstructionConstructionConstruction
NEWNEW SCHOOL BUILDINGNEW SCHOOL BUILDINGNEW SCHOOL BUILDINGNEW SCHOOL BUILDINGNEW SCHOOL BUILDING
C10 Mobilize/Temp Fencing/Site Improvements 40 40 04/21/25 06/16/25
C12 Foundations 64 64 06/03/25 09/02/25
C14 Structural Steel/Slabs/Fireproofing 85 85 09/03/25 01/06/26
C16 Building Envelope 220 220 12/05/25 10/19/26
C20 Roofing 65 65 12/15/25 03/18/26
C18 MEPFP Rough In & Framing 180 180 12/29/25 09/11/26
C22 GWB Board & Tape 100 100 05/13/26 10/02/26
C24 MEP Systems/Vertical Conveyance 160 160 05/28/26 01/15/27
C26 Interior Finishes 220 220 07/02/26 05/17/27
C34 Site Improvements 100 100 03/15/27* 08/03/27
C32 Commission/Punchlist 85 85 03/31/27 07/29/27
C28 Testing & Inspections 85 85 04/02/27 08/02/27
C30 Substantial Completion 0 0 08/02/27*

ABATABATEMENT/DEMO of EXISTING BUILDABATEMENT/DEMO of EXISTING BUILDINGABATEMENT/DEMO of EXISTING BUILDINGABATEMENT/DEMO of EXISTING BUILDINGABATEMENT/DEMO of EXISTING BUILDING
DEMO Exist Building Abatement/Demolition 120 120 07/30/27* 01/21/28

SITE SITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTION
SITE1 Phase 1 - Site & Field Construction 80 80 09/24/27 01/20/28
SITE2 Phase 2 - Site & Field Construction 108 108 04/27/28 09/28/28

CLOSCLOSEOUTCLOSEOUTCLOSEOUTCLOSEOUTCLOSEOUT
C91 Closeout 65 65 07/31/28 10/31/28
C93 Final Completion 0 0 10/31/28
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Develop/Submit GMP#1 - LOR's 1 thru 4
GMP#1 Approval

Trade & Subontractor Bidding
Scope Reviews/Finalize Prices
GMP Submission
GMP Approved & Issue NTP for Construction

Award Trade & Subcontracts
Facade - Submit/Approve/Fab/Deliver (to 1st Delivery)

Obtain FAA Permit for Building (by Others)
Obtain FAA Permit for Sports & Site Lighting (by Others)

NFPA 241 - Prepare/Submit/Review/Approve
Obtain DEM RIPDES Permit
Obtain Foundation Permit

Obtain Full Building Permit
Obtain FAA Crane Permit

Mobilize/Temp Fencing/Site Improvements
Foundations

Structural Steel/Slabs/Fireproofing
Building Envelope

Roofing
MEPFP Rough In & Framing

GWB Board & Tape
MEP Systems/Vertical Conveyance

Interior Finishes
Site Improvements
Commission/Punchlist
Testing & Inspections
Substantial Completion

Exist Building Abatement/Demolition

Phase 1 - Site & Field Construction
Phase 2 - Site & Field Construct

Closeout
Final Completion

PILGRIM HIGH SCHOOL
Design Development Schedule
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