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I. Executive Summary
Design:
Refer to the June 2024 OPM report for previous month’s updates.
July 2024 Update: Under RIDE’s Stage III of the Necessity of School Construction 
program, All new school and school renovation projects with a total cost exceeding 
$500,000 must submit a Schematic Design (SD) level package to RIDE for review. The 
process includes both an in-person drawing review at the RIDE office, as well as the 
upload of the full SD document package for a more in-depth review. The Pilgrim team 
completed the in-person drawing review with RIDE on July 11th and plans to submit the 
full Stage III review package by August 9th. The Toll Gate team will undergo the same 
process in September.
August 2024 Update: The Pilgrim Stage III package has been submitted to RIDE for 
review. The Toll Gate team had an in-person drawing review at the RIDE office on 
August 28th and plans to submit their full Stage III review package to RIDE in mid-
September. 

Environmental:
July 2024 Update: Tighe and Bond kicked off the Phase I Site Assessment on July 24th 
with surveys of both Toll Gate and Pilgrim sites. They will also be reviewing all publicly 
available information and conducting public meetings within the neighborhoods of each 
school to gather background/history.
August 2024 Update: As of the date of this report, Tighe and Bond has completed 
in-person walkthroughs, municipal records reviews, and RIDEM records reviews of 
both project sites.

Sustainability:
Refer to the June 2024 OPM report for previous month’s updates.

Rebates, Incentives, and Reimbursements:
Refer to the June 2024 OPM report for previous month’s updates.

II. Procurement
Refer to the June 2024 OPM report for previous month’s updates.

III. Construction Activities
Early Enabling Work
The construction phasing and logistics at the Toll Gate site will be significantly benefited 
by the early demolition of the Drum Rock building. To accommodate the programs 
housed in Drum Rock that will be displaced, the Project Team is currently in the process 
of moving them into 3 locations: The CTC Building, Pilgrim Annex Building, and Modular 
Classroom Units (to be located next to the CTC Building). The programs will remain in 
these spaces temporarily until the new school buildings are complete. 

Modular Classroom Installation work completed:
• Sitework including tree removal and gravel infill
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• Perimeter fencing installed
• Boulders for gravel retainment in place

Modular Classroom Installation work planned for July/August:
• Modular Classroom Units installed
• Electrical and plumbing connections
• Install sprinklers in classrooms
• Patch sidewalk and road
• Obtain Certificate of Occupancy before final week of August

August 2024 Update: Work completed during the month of August includes:
• Wilscot modular classroom delivery, installation, MEPFP connections, and 

final inspections
• Relocation of appliances and equipment into modular classroom, CTC, and 

Pilgrim Annex Building
• Minor plumbing, electrical, and carpentry work/repairs done at CTC and 

Pilgrim Annex to accommodate Cisco, Adult Transition, and Health 
Programs

• All punch list and final inspections completed
As of August 27th, all of the enabling work and final inspections required to 
relocate the Drum Rock programs was complete and the spaces are ready for use. 
IV. Project Budget
A $350,000,000 Bond Referendum was approved by Warwick voters on November 8, 
2022, for the construction of new Pilgrim and Toll Gate High Schools. The District and 
their consultant team continue to develop both projects to be within the $350M budget.
Refer to the attached project budget for further detail. Note that in subsequent monthly 
updates, the budget report will be updated and adjusted based on actual expenditures, 
executed contract amounts, and refined projections. 

V. Project Schedule
For a complete project schedule, please see the attached project schedules dated 
August 27 and 29, 2024. Please note that in subsequent monthly updates, schedules 
will be adjusted, refined, and aligned based on drawing package issuance, construction 
progress and contractor feedback.

VI. Attachments
• Project Budget Summary, dated September 5, 2024
• Project Schedules, dated August 27 and 29, 2024
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Monthly Activities

Activity Date
Modular Classroom Set in Place Aug 1
Design Meeting w/ TGHS Dept. Heads Aug 1
PHS Site Design Review Meeting Aug 6
School Building Committee Aug 7
School Committee Aug 13 
Design Meeting on Finishes Aug 19
School Committee (Project 
Presentations)

Aug 21 

TGHS Cost Estimates Due Aug 21
PHS SD Package Submission to RIDE Aug 23
Drum Rock Enabling Final FA Inspection Aug 26
Toll Gate Estimate Reconciliation Meeting Aug 27
Drum Rock Enabling Work Complete Aug 27
RIDE Page Turn Meeting Aug 28

Early 
enabling 
work at 
Drum 
Rock

Toll Gate: Weekly 
Owner-Architect-

Contractor meeting, 
Tuesdays at 1:30pm

Pilgrim: Weekly 
Owner-Architect-

Contractor meeting 
Thursdays at 1:00pm

Drum Rock Enabling Work Complete
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Project Budget Summary, dated September 5, 2024



Current Budget

Date 9/5/2024
Period Ending 8/31/2024

Budget Budget
Rev. Budget

Committed Remaining % Complete CTC Anticipated Savings 
Changes Costs Expended Unspent Budget (against committ'd) (beyond committed) C @ C (Under)/Over

[A] [B] [C] [D] [E] [F]=[D]-[E] [G]=[C]-[D] [H]=[E]/[D] [I] [J]=[D]+[I] [K]=[C]-[J]
I. HARD COSTS
I.A Direct Construction $278,208,550 $12,000,000 $289,825,836

Pilgrim (Includes Demo) $140,794,454 $3,800,000 $144,403,097 $ - $ - $ - $144,403,097 $144,403,097 $144,403,097 $0.00
Toll Gate (Includes Demo + CTC Renovation) $137,414,096 $8,200,000 $145,422,739 $ 620,547.14 $ 327,923.86 $ 292,623.28 $144,802,192 53% $144,802,192 $145,422,739 $0.00

I.B Demolition w/construction w/construction $ - $ - $ - $0 $0 $0
I.C General Conditions w/construction - w/construction $ - $ - $ - $0 $0 $0
I.D Construction Fee w/construction - w/construction $ - $ - $ - $0 $0 $0
I.E Haz Mat / Abatement w/construction - w/construction $ - $ - $ - $0 $0 $0
I.F Furniture, Fixtures, Equipment $4,928,700 $0 $4,928,700

Pilgrim $2,471,700 $2,471,700 $0 $0 $0 $2,471,700 $2,471,700 $2,471,700 $0
Toll Gate $2,457,000 $2,457,000 $0 $0 $0 $2,457,000 $2,457,000 $2,457,000 $0

I.G Technology $7,041,000 $0 $7,041,000
Pilgrim $3,531,000 $0 $3,531,000 $0 $0 $0 $3,531,000 $3,531,000 $3,531,000 $0
Toll Gate $3,510,000 $0 $3,510,000 $0 $0 $0 $3,510,000 $3,510,000 $3,510,000 $0

I.H Bonds w/construction - w/construction $0 $0 $0 $0 $0 $0
I.J Ledge / Soils Allowance w/construction - w/construction $0 $0 $0 $0 $0 $0
I.K Utility Connections & Usage w/construction - w/construction $0 $0 $0 $0 $0 $0
I.L Escalation w/construction - w/construction $0 $0 $0 $0 $0 $0

TOTAL CONSTRUCTION: $290,178,250 $12,000,000 $301,795,536 $620,547.14 $327,923.86 $292,623.28
II. SOFT COSTS
II.A A/E Design  + Precon $23,282,719 $378,370 $23,661,089 $22,900,006 $4,179,747 $18,720,259 $378,370 $378,370 $23,278,376 $0

A/E Design (Saam Architecture) $11,086,006 $11,086,006 $11,086,006 $2,282,647 $8,803,359 $0 21% $0 $11,086,006 $0
A/E Design (Saccoccio Associates) $11,814,000 $378,370 $12,192,370 $11,814,000 $1,897,100 $9,916,900 $378,370 16% $378,370 $12,192,370 $0
Precon (Dimeo) $382,713 $0 $382,713 $382,713 $153,085 $229,628 $0 40% $0 $382,713 $0

II.B Owner's Consultants
II.B.1 Hazardous Materials Consulting $67,000 ($25,700) $41,300 $0 $0 $0 $41,300

II.B.1.a Hazmat Monitoring $25,700 $25,700
II.B.2 Geotechnical $435,000 $0 $435,000 $29,100 $0 $29,100 $405,900 0%
II.B.3 Environmental Engineering $43,500 $0 $43,500 $0 $0 $0 $43,500
II.B.4 Cost Estimating $247,000 ($247,000) $0 $0 $0 $0 $0
II.B.5 Project Management (LeftField, LLC) $5,600,000 $0 $5,600,000 $5,600,000 $770,000 $4,830,000 $0 14% $0 $5,600,000 $0
II.B.6 Commissioning $600,000 ($217,000) $383,000 $383,000 $1,425 $381,575 $0 0%
II.B.7 Surveying $50,000 $0 $50,000 $39,280 $39,280 $0 $10,720 100%

II.C Program Expenses
II.C.1 Materials Testing & Inspections $700,000 ($100,000) $600,000 $0 $0 $0 $600,000
II.C.2 Envelope Testing w/Commissioning - - - - - - - - - -
II.C.3 Move Management $184,310 $0 $184,310 $40,280 $0 $40,280 $144,030 0%
II.C.4 Advertising $3,000 $0 $3,000 $0 $0 $0 $3,000
II.C.5 Legal Fees $15,000 $0 $15,000 $0 $0 $0 $15,000
II.C.6 Misc. Expenses $10,500 $0 $10,500 $0 $0 $0 $10,500

TOTAL SOFT COSTS: $31,238,029 ($185,630) $31,052,399 $29,374,379 $5,143,537 $24,230,842 $1,652,320
III. CONTINGENCIES

III.A Owner's Contingency $20,153,229 ($19,527,179) $626,050 $0 $0 $0 $626,050 $0 $0 $0
Pilgrim $9,776,515 ($9,479,329) $297,186 $0 $0 $297,186
Toll Gate $10,376,714 ($10,047,850) $328,864 $0 $0 $328,864

III.B Construction Contingency $8,430,493 $8,095,522 $16,526,015 $0 $0 $0 $16,526,015 $0 $0 $0
Pilgrim $4,337,568 $3,507,332 $7,844,899 $0 $0 $7,844,899
Toll Gate $4,092,925 $4,588,191 $8,681,116 $0 $0 $8,681,116

TOTAL CONTINGENCIES: $28,583,722 ($11,431,656) $17,152,065 $0.00 $0 $0 $17,152,065 $0 $0 $0 $0
IV. BUDGET TOTALS $350,000,000 $382,714 $350,000,000 $29,994,926 $5,471,461 $24,523,465 $18,804,385 $0 $0 $0 $0

9/5/2024 Page 1  of  1
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Project Schedules, dated August 27 and 29, 2024



Activity ID Activity Name Dur Rem Dur Start Finish

PILGRIM High SPILGRIM High School  - 8/21/24 Revise DD Section & Expand Early PkgsPILGRIM High School  - 8/21/24 Revise DD Section & Expand Early PkgsPILGRIM High School  - 8/21/24 Revise DD Section & Expand Early PkgsPILGRIM High School  - 8/21/24 Revise DD Section & Expand Early PkgsPILGRIM High School  - 8/21/24 Revise DD Section & Expand Early Pkgs

PilgrPilgrim Preliminary SchedulePilgrim Preliminary SchedulePilgrim Preliminary SchedulePilgrim Preliminary SchedulePilgrim Preliminary Schedule
SCHESCHEMATIC DESIGN/VE SCHEDULESCHEMATIC DESIGN/VE SCHEDULESCHEMATIC DESIGN/VE SCHEDULESCHEMATIC DESIGN/VE SCHEDULESCHEMATIC DESIGN/VE SCHEDULE
P20 SD Estimate 7 0 04/23/24 A 05/01/24 A
P21 VE Process on SD Documents 28 0 05/02/24 A 06/11/24 A
P22 Present VE Recommendations to the Building Committee 0 0 06/05/24 A
P23 Finalize SD Documents 18 0 06/05/24 A 06/28/24 A
P24 Present VE Recommendations to the School Committee 0 0 06/11/24 A
P25 Submit SD Documents to RIDE 0 0 07/01/24 A
P26 RIDE Review of SD's Complete 20 0 07/01/24 A 07/29/24 A
P27 SD Page Turn w/RIDE 0 0 07/11/24 A

DESIGDESIGN DEVELOPMENT/VE SCHEDULEDESIGN DEVELOPMENT/VE SCHEDULEDESIGN DEVELOPMENT/VE SCHEDULEDESIGN DEVELOPMENT/VE SCHEDULEDESIGN DEVELOPMENT/VE SCHEDULE
P40.1 Finalize SD Value Engineering for DD Documents 40 5 06/11/24 A 08/23/24
P40 Issue DD Documents 45 29 07/12/24 A 09/27/24
P41 DD Estimate 15 15 09/30/24 10/18/24
P48 DD Page Turn w/RIDE 0 0 10/03/24
P42 DD Estimate Reconciliation 4 4 10/21/24 10/24/24
P45 VE (as Needed) 12 12 10/21/24 11/05/24
P46 Submit DD Documents to RIDE 0 0 10/25/24
P44 SBC Approve DD / Proceed to CD's 9 9 10/25/24 11/06/24
P47 RIDE Review DD Package 15 15 10/25/24 11/15/24

CONSCONSTRUCTION DOCUMENTSCONSTRUCTION DOCUMENTSCONSTRUCTION DOCUMENTSCONSTRUCTION DOCUMENTSCONSTRUCTION DOCUMENTS
P11 Issue 60% CD Documents 50 50 11/06/24 01/20/25
P12 Issue 90% CD Documents 30 30 01/21/25 03/03/25
P14 Issue 100% CD Documents 15 15 03/04/25 03/24/25

EARLEARLY BID PACKAGESEARLY BID PACKAGESEARLY BID PACKAGESEARLY BID PACKAGESEARLY BID PACKAGES
GeneratGenerator - Early Bid/Award/ProcureGenerator - Early Bid/Award/ProcureGenerator - Early Bid/Award/ProcureGenerator - Early Bid/Award/ProcureGenerator - Early Bid/Award/Procure
EB10 Generator - Issue Early Bid Pkg (With DD Documents) 0 0 09/27/24*
EB11 Generator - Bid/Scope Review/Submit GMP 30 30 09/27/24 11/07/24
EB12 Generator - Owner Issue NTP/Award Subcontractor 10 10 11/08/24 11/22/24
EB13 Generator - Submit & Approve 30 30 11/25/24 01/08/25
EB14 Generator - Fab & Deliver 500 500 01/09/25 12/31/26

Steel/FouSteel/Foundations/Slabs - Early Bid/Award/ProcureSteel/Foundations/Slabs - Early Bid/Award/ProcureSteel/Foundations/Slabs - Early Bid/Award/ProcureSteel/Foundations/Slabs - Early Bid/Award/ProcureSteel/Foundations/Slabs - Early Bid/Award/Procure
EB40 Steel/Fdns/Slabs - Issue Early Bid Pkg 0 0 10/15/24*
EB41 Steel/Fdns/Slabs - Bid/Scope Review/Submit GMP 40 40 10/15/24 12/11/24
EB42 Steel/Fdns/Slabs - Owner Issue NTP/Award Subcontractor 10 10 12/12/24 12/26/24
EB43 Steel - Submit/Approve/Fab/Deliver (to 1st Delivery) 100 100 12/27/24 05/16/25
EB44 Rebar - Submit/Approve/Fab/Deliver (to 1st Delivery) 40 40 12/27/24 02/21/25

ElevatorElevator/Switchgear/MEPFP - Early Bid/Award/ProcureElevator/Switchgear/MEPFP - Early Bid/Award/ProcureElevator/Switchgear/MEPFP - Early Bid/Award/ProcureElevator/Switchgear/MEPFP - Early Bid/Award/ProcureElevator/Switchgear/MEPFP - Early Bid/Award/Procure
EB60 Elevator/MEPFP - Issue Early Bid Pkg 0 0 12/02/24*
EB61 Elevator/MEPFP - Bid/Scope Review/Submit GMP 40 40 12/02/24 01/28/25
EB62 Elevator/MEPFP - Owner Issue NTP/Award Subcontractor 10 10 01/29/25 02/11/25
EB24 Switchgear - Submit/Approve/Fab & Deliver (30+300) 330 330 02/12/25 06/02/26
EB63 Elevator - Submit/Approve/Fab/Deliver 100 100 02/12/25 07/02/25
EB64 MEPFP Coordination for Slabs 40 40 02/12/25 04/08/25

A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M
2024 2025 2026 2027 2028 2029

SD Estimate
VE Process on SD Documents
Present VE Recommendations to the Building Committee

Finalize SD Documents
Present VE Recommendations to the School Committee

Submit SD Documents to RIDE
RIDE Review of SD's Complete

SD Page Turn w/RIDE

Finalize SD Value Engineering for DD Documents
Issue DD Documents

DD Estimate
DD Page Turn w/RIDE

DD Estimate Reconciliation
VE (as Needed)

Submit DD Documents to RIDE
SBC Approve DD / Proceed to CD's
RIDE Review DD Package

Issue 60% CD Documents
Issue 90% CD Documents

Issue 100% CD Documents

Generator - Issue Early Bid Pkg (With DD Documents)
Generator - Bid/Scope Review/Submit GMP

Generator - Owner Issue NTP/Award Subcontractor
Generator - Submit & Approve

Generator - Fab & Deliver

Steel/Fdns/Slabs - Issue Early Bid Pkg
Steel/Fdns/Slabs - Bid/Scope Review/Submit GMP

Steel/Fdns/Slabs - Owner Issue NTP/Award Subcontractor
Steel - Submit/Approve/Fab/Deliver (to 1st Delivery)

Rebar - Submit/Approve/Fab/Deliver (to 1st Delivery)

Elevator/MEPFP - Issue Early Bid Pkg
Elevator/MEPFP - Bid/Scope Review/Submit GMP

Elevator/MEPFP - Owner Issue NTP/Award Subcontractor
Switchgear - Submit/Approve/Fab & Deliver (30+300)

Elevator - Submit/Approve/Fab/Deliver
MEPFP Coordination for Slabs

PILGRIM HIGH SCHOOL
Design Development Schedule

 
Data Date: 08/19/24
Run Date: 08/27/24
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Schedule ID : 760-24D



Activity ID Activity Name Dur Rem Dur Start Finish

Site  - EaSite  - Early Bid/Award/ProcureSite  - Early Bid/Award/ProcureSite  - Early Bid/Award/ProcureSite  - Early Bid/Award/ProcureSite  - Early Bid/Award/Procure
EB30 Site - Issue Early Bid Pkg 0 0 12/18/24*
EB31 Site - Bid/Scope Review/Submit GMP 30 30 12/18/24 01/30/25
EB32 Site - Owner Issue NTP/Award Subcontractor 10 10 01/31/25 02/13/25

Facade -Facade - Early Bid/Award/ProcureFacade - Early Bid/Award/ProcureFacade - Early Bid/Award/ProcureFacade - Early Bid/Award/ProcureFacade - Early Bid/Award/Procure
EB50 Facade - Issue Early Bid Pkg 0 0 01/08/25*
EB51 Facade - Bid/Scope Review/Submit GMP 30 30 01/08/25 02/18/25
EB52 Facade - Owner Issue NTP/Award Subcontractor 10 10 02/19/25 03/04/25
EB53 Facade - Submit/Approve/Fab/Deliver (to 1st Delivery) 100 100 03/05/25 07/24/25

ESTIMESTIMATING/PRECONSTRUCTION SERVICESESTIMATING/PRECONSTRUCTION SERVICESESTIMATING/PRECONSTRUCTION SERVICESESTIMATING/PRECONSTRUCTION SERVICESESTIMATING/PRECONSTRUCTION SERVICES
P32 60% CD - Estimate/Review/Reconciliation 20 20 01/21/25 02/17/25
P33 90% CD - Estimate/Review/Reconciliation 15 15 03/04/25 03/24/25

GMP BGMP BID PROCESS/AWARDGMP BID PROCESS/AWARDGMP BID PROCESS/AWARDGMP BID PROCESS/AWARDGMP BID PROCESS/AWARD
P70 Trade & Subontractor Bidding 20 20 03/25/25 04/21/25
P71 Scope Reviews/Finalize Prices 15 15 04/22/25 05/12/25
P72 GMP Submission 5 5 05/13/25 05/19/25
P73 GMP Approved & Issue NTP for Construction 5 5 05/20/25 05/27/25
P74 Award Trade & Subcontracts 15 15 05/28/25 06/17/25

ConsConstructionConstructionConstructionConstructionConstruction
NEW NEW SCHOOL BUILDINGNEW SCHOOL BUILDINGNEW SCHOOL BUILDINGNEW SCHOOL BUILDINGNEW SCHOOL BUILDING
C10 Mobilize/Temp Fencing/Site Improvements 40 40 03/03/25* 04/25/25
C12 Foundations 64 64 04/01/25 06/30/25
C14 Structural Steel/Slabs/Fireproofing 85 85 07/01/25 10/30/25
C16 Building Envelope 220 220 10/01/25 08/14/26
C20 Roofing 65 65 10/09/25 01/14/26
C18 MEPFP Rough In & Framing 180 180 10/23/25 07/10/26
C22 GWB Board & Tape 100 100 03/12/26 07/31/26
C24 MEP Systems/Vertical Conveyance 160 160 03/26/26 11/10/26
C26 Interior Finishes 220 220 04/30/26 03/16/27
C32 Commission/Punchlist 85 85 01/27/27 05/26/27
C28 Testing & Inspections 85 85 01/29/27 05/28/27
C34 Site Improvements 100 100 03/15/27* 08/03/27
C30 Substantial Completion 0 0 05/28/27*

ABATABATEMENT/DEMO of EXISTING BUILDINGABATEMENT/DEMO of EXISTING BUILDINGABATEMENT/DEMO of EXISTING BUILDINGABATEMENT/DEMO of EXISTING BUILDINGABATEMENT/DEMO of EXISTING BUILDING
DEMO Exist Building Abatement/Demolition 120 120 06/21/27* 12/10/27

SITE &SITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTION
SITE1 Phase 1 - Site & Field Construction 80 80 08/16/27 12/09/27
SITE2 Phase 2 - Site & Field Construction 108 108 03/20/28 08/18/28

CLOSCLOSEOUTCLOSEOUTCLOSEOUTCLOSEOUTCLOSEOUT
C91 Closeout 65 65 06/20/28 09/20/28
C93 Final Completion 0 0 09/20/28

A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M J J A S O N D J F M A M
2024 2025 2026 2027 2028 2029

Site - Issue Early Bid Pkg
Site - Bid/Scope Review/Submit GMP

Site - Owner Issue NTP/Award Subcontractor

Facade - Issue Early Bid Pkg
Facade - Bid/Scope Review/Submit GMP

Facade - Owner Issue NTP/Award Subcontractor
Facade - Submit/Approve/Fab/Deliver (to 1st Delivery)

60% CD - Estimate/Review/Reconciliation
90% CD - Estimate/Review/Reconciliation

Trade & Subontractor Bidding
Scope Reviews/Finalize Prices
GMP Submission
GMP Approved & Issue NTP for Construction

Award Trade & Subcontracts

Mobilize/Temp Fencing/Site Improvements
Foundations

Structural Steel/Slabs/Fireproofing
Building Envelope

Roofing
MEPFP Rough In & Framing

GWB Board & Tape
MEP Systems/Vertical Conveyance

Interior Finishes
Commission/Punchlist
Testing & Inspections

Site Improvements
Substantial Completion

Exist Building Abatement/Demolition

Phase 1 - Site & Field Construction
Phase 2 - Site & Field Constru

Closeout
Final Completion

PILGRIM HIGH SCHOOL
Design Development Schedule

 
Data Date: 08/19/24
Run Date: 08/27/24
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Schedule ID : 760-24D



Activity ID Activity Name Dur Rem Dur Start Finish

TOLLGATE HigTOLLGATE High School 8/29/24 Revise DD Section & Expand Early PkgsTOLLGATE High School 8/29/24 Revise DD Section & Expand Early PkgsTOLLGATE High School 8/29/24 Revise DD Section & Expand Early PkgsTOLLGATE High School 8/29/24 Revise DD Section & Expand Early PkgsTOLLGATE High School 8/29/24 Revise DD Section & Expand Early Pkgs

Toll Toll Gate Preliminary ScheduleToll Gate Preliminary ScheduleToll Gate Preliminary ScheduleToll Gate Preliminary ScheduleToll Gate Preliminary Schedule
SCHESCHEMATIC DESIGN/VE SCHEDULESCHEMATIC DESIGN/VE SCHEDULESCHEMATIC DESIGN/VE SCHEDULESCHEMATIC DESIGN/VE SCHEDULESCHEMATIC DESIGN/VE SCHEDULE
P20 SD Estimate 7 0 04/23/24 A 05/01/24 A

P21 VE Process on SD Documents 28 0 05/02/24 A 06/11/24 A

P22 Present VE Recommendations to the Building Committee 0 0 06/05/24 A

P23 Finalize SD Documents 18 0 06/05/24 A 08/15/24 A

P24 Present VE Recommendations to the School Committee 0 0 06/11/24 A

P23.1 SD Estimate by DCC 10 0 08/05/24 A 08/20/24 A

P23.2 Estimate Reconciliation w/3rd Party 1 0 08/23/24 A 08/23/24 A

P27 SD Submittal &  Page Turn w/RIDE 0 0 08/28/24 A

P26 SBC Approval and and Upload SD Pkg to RIDE Portal 10 9 08/28/24 A 09/11/24

DESIDESIGN DEVELOPMENT/VE SCHEDULEDESIGN DEVELOPMENT/VE SCHEDULEDESIGN DEVELOPMENT/VE SCHEDULEDESIGN DEVELOPMENT/VE SCHEDULEDESIGN DEVELOPMENT/VE SCHEDULE
P40 Issue DD Documents 45 41 08/23/24 A 10/25/24

P41 DD Estimate 14 14 10/28/24 11/15/24

P48 DD Page Turn w/RIDE 0 0 10/30/24

P42 DD Estimate Reconciliation 2 2 11/18/24 11/19/24

P43 VE as Needed 12 12 11/18/24 12/04/24

P45 Present VE Recommendations to the School Committee 0 0 11/19/24

P46 Upload DD Package to RIDE Portal for Review 0 0 11/20/24

P47 SBC Approve DD/Proceed to CD's 10 10 11/20/24 12/04/24

CONCONSTRUCTION DOCUMENTSCONSTRUCTION DOCUMENTSCONSTRUCTION DOCUMENTSCONSTRUCTION DOCUMENTSCONSTRUCTION DOCUMENTS
P11 Issue 60% CD Documents 50 50 12/05/24 02/14/25

P12 Issue 90% CD Documents 30 30 02/17/25 03/28/25

P14 Issue 100% CD Documents 15 15 03/31/25 04/18/25

EARLEARLY BID PACKAGESEARLY BID PACKAGESEARLY BID PACKAGESEARLY BID PACKAGESEARLY BID PACKAGES
GeneraGenerator - Early Bid/Award/ProcureGenerator - Early Bid/Award/ProcureGenerator - Early Bid/Award/ProcureGenerator - Early Bid/Award/ProcureGenerator - Early Bid/Award/Procure
EB10 Generator - Issue Early Bid Pkg (With DD Documents) 0 0 10/25/24*

EB11 Generator - Bid/Scope Review/Submit GMP 30 30 10/25/24 12/09/24

EB12 Generator - Owner Issue NTP/Award Subcontractor 10 10 12/10/24 12/23/24

EB13 Generator - Submit & Approve 30 30 12/24/24 02/05/25

EB14 Generator - Fab & Deliver 500 500 02/06/25 01/29/27

Site/SOSite/SOE/Demolition - Early Bid/Award/ProcureSite/SOE/Demolition - Early Bid/Award/ProcureSite/SOE/Demolition - Early Bid/Award/ProcureSite/SOE/Demolition - Early Bid/Award/ProcureSite/SOE/Demolition - Early Bid/Award/Procure
EB30 Site/Demolition - Issue Early Bid Pkg 0 0 11/15/24*

EB31 Site/Demolition - Bid/Scope Review/Submit GMP 30 30 11/15/24 12/30/24

EB32 Site/Demolition - Owner Issue NTP/Award Subcontractor 10 10 12/31/24 01/14/25
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mate

Process on SD Documents

ent VE Recommendations to the Building Committee

Finalize SD Documents

sent VE Recommendations to the School Committee

SD Estimate by DCC

Estimate Reconciliation w/3rd Party

SD Submittal &  Page Turn w/RIDE

SBC Approval and and Upload SD Pkg to RIDE Portal

Issue DD Documents

DD Estimate

DD Page Turn w/RIDE

DD Estimate Reconciliation

VE as Needed

Present VE Recommendations to the School Committee

Upload DD Package to RIDE Portal for Review

SBC Approve DD/Proceed to CD's

Issue 60% CD Documents

Issue 90% CD Documents

Issue 100% CD Documents

Generator - Issue Early Bid Pkg (With DD Documents)

Generator - Bid/Scope Review/Submit GMP

Generator - Owner Issue NTP/Award Subcontractor

Generator - Submit & Approve

Generator - Fab & Deliver

Site/Demolition - Issue Early Bid Pkg

Site/Demolition - Bid/Scope Review/Submit GMP

Site/Demolition - Owner Issue NTP/Award Subcontractor
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Activity ID Activity Name Dur Rem Dur Start Finish

EB33 SOE - Submit/Approve/Fab/Deliver 40 40 01/15/25 03/11/25

Steel/FSteel/Foundations/Slabs - Early Bid/Award/ProcureSteel/Foundations/Slabs - Early Bid/Award/ProcureSteel/Foundations/Slabs - Early Bid/Award/ProcureSteel/Foundations/Slabs - Early Bid/Award/ProcureSteel/Foundations/Slabs - Early Bid/Award/Procure
EB40 Steel/Fdns/Slabs - Issue Early Bid Pkg 0 0 12/02/24*

EB41 Steel/Fdns/Slabs - Bid/Scope Review/Submit GMP 40 40 12/02/24 01/28/25

EB42 Steel/Fdns/Slabs - Owner Issue NTP/Award Subcontractor 10 10 01/29/25 02/11/25

EB43 Steel - Submit/Approve/Fab/Deliver (to 1st Delivery) 100 100 02/12/25 07/02/25

EB44 Rebar - Submit/Approve/Fab/Deliver (to 1st Delivery) 40 40 02/12/25 04/08/25

FacadeFacade/Elevator/MEPFP - Early Bid/Award/ProcureFacade/Elevator/MEPFP - Early Bid/Award/ProcureFacade/Elevator/MEPFP - Early Bid/Award/ProcureFacade/Elevator/MEPFP - Early Bid/Award/ProcureFacade/Elevator/MEPFP - Early Bid/Award/Procure
EB60 Facade/Elev/MEPFP - Issue Early Bid Pkg 0 0 01/07/25*

EB61 Elevator/MEPFP - Bid/Scope Review/Submit GMP 40 40 01/07/25 03/03/25

EB62 Facade/Elev/MEPFP - Owner Issue NTP/Award Subcontractor 10 10 03/04/25 03/17/25

EB24 Switchgear - Submit/Approve/Fab & Deliver (30+300) 330 330 03/18/25 07/07/26

EB65 Facade - Submit/Approve/Fab/Deliver (to 1st Delivery) 100 100 03/18/25 08/06/25

EB63 Elevator - Submit/Approve/Fab/Deliver 100 100 03/18/25 08/06/25

EB64 MEPFP Coordination for Slabs 40 40 03/18/25 05/12/25

ESTIESTIMATING/PRECONSTRUCTION SERVESTIMATING/PRECONSTRUCTION SERVICESESTIMATING/PRECONSTRUCTION SERVICESESTIMATING/PRECONSTRUCTION SERVICESESTIMATING/PRECONSTRUCTION SERVICES
P32 60% CD - Estimate/Review/Reconciliation 20 20 02/17/25 03/14/25

P33 90% CD - Estimate/Review/Reconciliation 15 15 03/31/25 04/18/25

GMPGMP BID PROCESS/AWARDGMP BID PROCESS/AWARDGMP BID PROCESS/AWARDGMP BID PROCESS/AWARDGMP BID PROCESS/AWARD
P70 Trade & Subontractor Bidding 20 20 04/21/25 05/16/25

P71 Scope Reviews/Finalize Prices 15 15 05/19/25 06/09/25

P72 GMP Submission 5 5 06/10/25 06/16/25

P73 GMP Approved & Issue NTP for Construction 5 5 06/17/25 06/23/25

P74 Award Trade & Subcontracts 15 15 06/24/25 07/15/25

ConsConstructionConstructionConstructionConstructionConstruction
NEWNEW SCHOOL BUILDINGNEW SCHOOL BUILDINGNEW SCHOOL BUILDINGNEW SCHOOL BUILDINGNEW SCHOOL BUILDING
C10 Mobilize/Temp Fencing/Site Improvements 40 40 03/03/25* 04/25/25

C11 Demolition of Drum Rock Building 30 30 03/10/25 04/18/25

C12 Foundations 50 50 04/28/25 07/08/25

C14 Structural Steel/Slabs/Fireproofing 85 85 07/09/25 11/06/25

C16 Building Envelope 220 220 10/09/25 08/24/26

C20 Roofing 65 65 10/17/25 01/21/26

C18 MEPFP Rough In & Framing 180 180 10/31/25 07/20/26

C22 GWB Board & Tape 85 85 04/10/26 08/10/26

C24 MEP Systems/Vertical Conveyance 160 160 04/24/26 12/11/26

C26 Interior Finishes 210 210 05/01/26 03/03/27

C32 Commission/Punchlist 85 85 01/27/27 05/26/27
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SOE - Submit/Approve/Fab/Deliver

Steel/Fdns/Slabs - Issue Early Bid Pkg

Steel/Fdns/Slabs - Bid/Scope Review/Submit GMP

Steel/Fdns/Slabs - Owner Issue NTP/Award Subcontractor

Steel - Submit/Approve/Fab/Deliver (to 1st Delivery)

Rebar - Submit/Approve/Fab/Deliver (to 1st Delivery)

Facade/Elev/MEPFP - Issue Early Bid Pkg

Elevator/MEPFP - Bid/Scope Review/Submit GMP

Facade/Elev/MEPFP - Owner Issue NTP/Award Subcontractor

Switchgear - Submit/Approve/Fab & Deliver (30+300)

Facade - Submit/Approve/Fab/Deliver (to 1st Delivery)

Elevator - Submit/Approve/Fab/Deliver

MEPFP Coordination for Slabs

60% CD - Estimate/Review/Reconciliation

90% CD - Estimate/Review/Reconciliation

Trade & Subontractor Bidding

Scope Reviews/Finalize Prices

GMP Submission

GMP Approved & Issue NTP for Construction

Award Trade & Subcontracts

Mobilize/Temp Fencing/Site Improvements

Demolition of Drum Rock Building

Foundations

Structural Steel/Slabs/Fireproofing

Building Envelope

Roofing

MEPFP Rough In & Framing

GWB Board & Tape

MEP Systems/Vertical Conveyance

Interior Finishes

Commission/Punchlist
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Activity ID Activity Name Dur Rem Dur Start Finish

C28 Testing & Inspections 85 85 01/29/27 05/28/27

C34 Site Improvements 100 100 03/15/27* 08/03/27

C30 Substantial Completion 0 0 05/28/27*

ABATABATEMENT/DEMO of EXISTING BUILDIABATEMENT/DEMO of EXISTING BUILDINGABATEMENT/DEMO of EXISTING BUILDINGABATEMENT/DEMO of EXISTING BUILDINGABATEMENT/DEMO of EXISTING BUILDING
DEMO Exist Building Abatement/Demolition 120 120 06/21/27* 12/10/27

SITE SITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTION
SITE1 Phase 1 - Site & Field Construction 80 80 08/16/27 12/09/27

SITE2 Phase 2 - Site & Field Construction 108 108 03/22/28 08/22/28

CLOSCLOSEOUTCLOSEOUTCLOSEOUTCLOSEOUTCLOSEOUT
C91 Closeout 65 65 06/22/28 09/22/28

C93 Final Completion 0 0 09/22/28

A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M J Jul A S O N D J F M A M
2025 2026 2027 2028 2029

Testing & Inspections

Site Improvements

Substantial Completion

Exist Building Abatement/Demolition

Phase 1 - Site & Field Construction

Phase 2 - Site & Field Construc

Closeout

Final Completion
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