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. Executive Summar

Design:

Refer to the June 2024 OPM report for previous month’s updates.

July 2024 Update: Under RIDE’s Stage Il of the Necessity of School Construction
program, All new school and school renovation projects with a total cost exceeding
$500,000 must submit a Schematic Design (SD) level package to RIDE for review. The
process includes both an in-person drawing review at the RIDE office, as well as the
upload of the full SD document package for a more in-depth review. The Pilgrim team
completed the in-person drawing review with RIDE on July 11t and plans to submit the
full Stage Ill review package by August 9. The Toll Gate team will undergo the same
process in September.

August 2024 Update: The Pilgrim Stage Ill package has been submitted to RIDE for
review. The Toll Gate team had an in-person drawing review at the RIDE office on
August 28" and plans to submit their full Stage Ill review package to RIDE in mid-
September.

Environmental:

July 2024 Update: Tighe and Bond kicked off the Phase | Site Assessment on July 24
with surveys of both Toll Gate and Pilgrim sites. They will also be reviewing all publicly
available information and conducting public meetings within the neighborhoods of each
school to gather background/history.

August 2024 Update: As of the date of this report, Tighe and Bond has completed
in-person walkthroughs, municipal records reviews, and RIDEM records reviews of
both project sites.

Sustainability:
Refer to the June 2024 OPM report for previous month’s updates.

Rebates, Incentives, and Reimbursements:
Refer to the June 2024 OPM report for previous month’s updates.

lI.  Procurement
Refer to the June 2024 OPM report for previous month’s updates.

[1l.  Construction Activities

Early Enabling Work

The construction phasing and logistics at the Toll Gate site will be significantly benefited
by the early demolition of the Drum Rock building. To accommodate the programs
housed in Drum Rock that will be displaced, the Project Team is currently in the process
of moving them into 3 locations: The CTC Building, Pilgrim Annex Building, and Modular
Classroom Units (to be located next to the CTC Building). The programs will remain in
these spaces temporarily until the new school buildings are complete.

Modular Classroom Installation work completed:
e Sitework including tree removal and gravel infill
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e Perimeter fencing installed
e Boulders for gravel retainment in place
Modular Classroom Installation work planned for July/August:
e Modular Classroom Units installed
e Electrical and plumbing connections
e |Install sprinklers in classrooms
e Patch sidewalk and road
e Obtain Certificate of Occupancy before final week of August
August 2024 Update: Work completed during the month of August includes:
¢ Wilscot modular classroom delivery, installation, MEPFP connections, and
final inspections
¢ Relocation of appliances and equipment into modular classroom, CTC, and
Pilgrim Annex Building
e Minor plumbing, electrical, and carpentry work/repairs done at CTC and
Pilgrim Annex to accommodate Cisco, Adult Transition, and Health
Programs
e All punch list and final inspections completed
As of August 27t all of the enabling work and final inspections required to

relocate the Drum Rock programs was complete and the spaces are ready for use.
V. Project Budget

A $350,000,000 Bond Referendum was approved by Warwick voters on November 8,
2022, for the construction of new Pilgrim and Toll Gate High Schools. The District and
their consultant team continue to develop both projects to be within the $350M budget.
Refer to the attached project budget for further detail. Note that in subsequent monthly
updates, the budget report will be updated and adjusted based on actual expenditures,
executed contract amounts, and refined projections.

V. Project Schedule

For a complete project schedule, please see the attached project schedules dated
August 27 and 29, 2024. Please note that in subsequent monthly updates, schedules
will be adjusted, refined, and aligned based on drawing package issuance, construction
progress and contractor feedback.

VI. Attachments

e Project Budget Summary, dated September 5, 2024
e Project Schedules, dated August 27 and 29, 2024
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Monthly Activities

Toll Gate: Weekly
Owner-Architect- Owner-Architect-

Contractor meeting, Contractor meeting

Tuesdays at 1:30pm A U G U ST Thursdays at 1:00pm

Pilgrim: Weekly

R
3 }
" Early
7/ enabling
work at
D

2] 24
25 28 I

Drum Rock Enabling Work Complete

Activit Date

Modular Classroom Set in Place Aug 1
Design Meeting w/ TGHS Dept. Heads Aug 1
PHS Site Design Review Meeting Aug 6
School Building Committee Aug 7
School Committee Aug 13
Design Meeting on Finishes Aug 19
S//?School Committee (Project Aug 21
Presentations)
TGHS Cost Estimates Due Aug 21

PHS SD Package Submission to RIDE Aug 23
Drum Rock Enabling Final FA Inspection Aug 26
Toll Gate Estimate Reconciliation Meeting Aug 27
Drum Rock Enabling Work Complete Aug 27
RIDE Page Turn Meeting Aug 28
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Project Budget Summary, dated September 5, 2024
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Current Budget
o @,\\\' .
Date  9/5/2024 [
Period Ending 8/31/2024 ‘0 e I e
I
Committed Remaining % Complete cic Anticipated Savings
Rev. Budget Costs Expended Unspent Budget (against committd) (beyond committed) cec (Under)/Over
IC] [D] [E] [F=[D]-[E] [GI=I[C]-[D] [HI=[E)/[D] DI=[D1+(] [KI=IC]-[J]
L [WARDCOSS |
LA Direct Construction $278,208,550 $12,000,000 $289,825,836
Pilgrim (Includes Demo) $140,794,454 $3,800,000 $144,403,097 | $ - $ - $ - $144,403,097 $144,403,097 $144,403,097 $0.00
Toll Gate (Includes Demo + CTC Renovation) $137.414,096 $8,200,000 $145,422,739| $ 620,547.14  $ 327,923.86 $ 292,623.28 $144,802,192 53% $144,802,192 $145,422,739 $0.00
I.B Demolition w/construction w/construction | $ - $ - $ - $0 $0 $0
I.C General Conditions w/construction -1 w/construction |$ - $ - $ - $0 $0 $0
1.D Construction Fee w/construction -| w/construction |$ - $ - $ - $0 $0 $0
L.E Haz Mat / Abatement w/construction -1 w/construction |$ - $ - $ - $0 $0 $0
I.F Furniture, Fixtures, Equipment $4,928,700 S0 $4,928,700
Pilgrim $2,471,700 $2,471,700 $0 $0 $0 $2,471,700 $2,471,700 $2,471,700 $0
Toll Gate $2,457,000 $2,457,000 $0 $0 $0 $2,457,000 $2,457,000 $2,457,000 $0
1.G Technology $7,041,000 S0 $7,041,000
Pilgrim $3,531,000 $0 $3,531,000 $0 $0 $0 $3,531,000 $3,531,000 $3,531,000 $0
Toll Gate $3,510,000 $0 $3,510,000 $0 $0 $0 $3,510,000 $3,510,000 $3,510,000 $0
ILH Bonds w/construction -1 w/construction $0 $0 $0 $0 $0 $0
1.J Ledge / Soils Allowance w/construction -| w/construction $0 $0 $0 $0 $0 $0
1K Utility Connections & Usage w/construction -1 w/construction $0 $0 $0 $0 $0 $0
IL Escalation w/construction -1 w/construction $0 $0 $0 $0 $0 $0
TOTAL CONSTRUCTION: $290,178,250 $12,000,000 $301,795,536 $620,547.14 $327,923.86 $292,623.28
I SOFT COSTS
ILA A/E Design + Precon $23,282,719 $378,370 $23,661,089 $22,900,006 $4,179,747 $18,720,259 $378,370 $378,370 $23,278,376 S0
A/E Design (Saam Architecture) $11,086,006 $11,086,006 $11,086,006 $2,282,647 $8,803,359 $0 21% $0 $11,086,006 $0
A/E Design (Saccoccio Associates) $11,814,000 $378,370 $12,192,370 $11,814,000 $1,897,100 $9,916,900 $378,370 16% $378,370 $12,192,370 $0
Precon (Dimeo) $382,713 $0 $382,713 $382,713 $153,085 $229,628 $0 40% $0 $382,713 $0
I.B Owner's Consultants
1.B.1 Hazardous Materials Consulting $67,000 ($25,700) $41,300 $0 $0 $0 $41,300
I.B.1.a Hazmat Monitoring $25,700 $25,700
I.LB.2  Geotechnical $435,000 $0 $435,000 $29.100 $0 $29,100 $405,900 0%
1.B.3 Environmental Engineering $43,500 $0 $43,500 $0 $0 $0 $43,500
ILB.4  Cost Estimating $247,000 ($247,000) $0 $0 $0 $0 $0
I.B.5 Project Management (LeftField, LLC) $5,600,000 $0 $5,600,000 $5,600,000 $770,000 $4,830,000 $0 14% $0 $5,600,000 $0
1.LB.6 Commissioning $600,000 ($217,000) $383,000 $383,000 $1,425 $381,575 $0 0%
I.B.7  Surveying $50,000 $0 $50,000 $39,280 $39,280 $0 $10,720 100%
In.c Program Expenses
I.C.1 Materials Testing & Inspections $700,000 ($100,000) $600,000 $0 $0 $0 $600,000
I.C.2  Envelope Testing w/Commissioning - - - - - - - - - -
I.C.3 Move Management $184,310 $0 $184,310 $40,280 $0 $40,280 $144,030 0%
I.C.4  Advertising $3,000 $0 $3,000 $0 $0 $0 $3,000
I.C.5 Legal Fees $15,000 $0 $15,000 $0 $0 $0 $15,000
I.C.6  Misc. Expenses $10,500 $0 $10,500 $0 $0 $0 $10,500
TOTAL SOFT COSTS: $31,238,029 ($185,630) $31,052,399 $29,374,379 $5,143,537 $24,230,842 $1,652,320
LA Owner's Conti 1cy $20,153,229 ($19,527,179) $626,050 S0 0 S0 $626,050 S0 S0 S0
Pilgrim $9.776,515 ($9.479.329) 297,186 0 $0 $297.186 |
Toll Gate $10,376,714 ($10,047,850) 328,864 0 $0 $328,864 |
1.B Construction Contingency $8,430,493 $8,095,522 $16,526,015 S0 S0 S0 $16,526,015 S0 SO S0
Pilgrim $4,337,568 $3,507,332 $7.844,899 $0 $0 $7,844,899 |
Toll Gate $4,092,925 $4,588,191 $8,681,116 $0 $0 $8,681,116 |
TOTAL CONTINGENCIES: $28,583,722 ($11,431,656) $17,152,065 $0.00 S0 $0 $17,152,065 S0 SO S0 S0
D OTA 0,000,000 8 4 0,000,000 9.994,926 4 46 4 46 8,804,38 0 0 0 0
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Project Schedules, dated August 27 and 29, 2024
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Activity ID Activity Name Dur Rem Dur Start Finish 2024 2025 2026 2027 2028 2029

AIMIJ‘IJIAlS‘lOINID‘ JlFIM‘lAIMlJ‘IJIAIS‘IOINlD‘ JIF[M‘IAIMlJ‘IJIAIS‘lOINID‘ JlFlM‘IAIMIJ‘lJIAIS‘IOINID‘ JlFlM‘IAIMIJ‘lJIAIS‘lOINID‘ JlFIMlA[

Pilgrim Preliminary Schedule

SCHEMATIC DESIGN/VE SCHEDULE

P20 SD Estimate 7 0 04/2324A | 05/0124A | B SD Estnnal ! |

P21 VE Process on SD Documents 28 0 05/0224A | 06/11/24 A - VE Pfocess on SD Documents |

P22 Present VE Recommendations to the Building Committee 0 0 06005244 | * E‘réééi tVERéE:bihiﬁéidéﬁiﬁé ’ti‘)’t’lié Eﬁil&ﬁé Cdﬁiﬁi&éé """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""

P23 Finalize SD Documents 18 0 06/0524A | 06/28/24 A Bm Finglize SD Documents | : :

P24 Present VE Recommendations to the School Committee 0 06/11/24 A * Pr%e tVE Recornmmdatlons to the School Commlttee

P25 Submit SD Documents to RIDE 0 07/0124 A & Sulpmit SD Docurents to RIDE !

P26 RIDE Review of SD's Complete 20 0 07/0124A | 072924 A B RIDE Review of SD's Complete

P27 SD Page Turn w/RIDE 0 0 07/11/24 A T ’;’S’ID’P%ET&H{W/]‘?I’]’)’E ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DESIGN DEVELOPMENT/VE SCHEDULE ‘ ‘ ‘ ‘ !

P40.1 Finalize SD Value Engineering for DD Documents 40 | 5 | O06/1/4A | 082324 :11:F|mahze SD Value Engmeermg for DD Docmnents

P40 Issue DD Documents 45 29 07/12/24 A 09/27/24 j Issue DD Docmnefxts

P41 DD Estimate 15 15 09/30/24 10/18/24 ! [ DD Estimate

P48 DD Page Turn w/RIDE 0 0 00324 | | "&’D’D’ Fégé Tumn wRIDE | T s

P42 DD Estimate Reconciliation 4 4 102124 10/24/24 § § 1 DD Esmmte Rgconmhatiop

P45 VE (as Needed) 12 12 1012124 11/05/24 § ; @ VE(as Needed) ‘

P46 Submit DD Documents to RIDE 0 0 10/25/24 § § 4 Subniit DD Do¢uments to RIDE

P44 SBC Approve DD / Proceed to CD's 9 9 10/25/24 11/06/24 3 . O SBCApprove DD / Proceed to CD‘

P47 RIDE Review DD Package 15 15 1012524 wiss | | =) RIDE Ré\}ie’xi/]’jﬁ Paikégé """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
CONSTRUCTION DOCUMENTS

Pl Issue 60% CD Documents 50 50 11/06/24 0120125 § | =3 Issue60% CD Documents:

P12 Issue 90% CD Documents 30 30 0121725 03/03/25 § § . 3 Issue 90% €D Documents
P14 Issue 100% CD Documents 15 15 03/04/25 03/24/25 ; § . @ Issue 100% CD Documents |
EARLY BID PACKAGES

Generator - Early Bid/Award/Procure | | | | | | |
EBI0  Generator - Issue Early Bid Pkg (With DD Documens) 0 0 09/27/24* § & Generatar - Issue Early Bid Pkg (With DD Docunients)
EBII Generator - Bid/Scope Review/Submit GMP 30 30 092724 1/07/24 § (== Generator - Bid/Scope Review/Submit GMP |
EBI2  Generator - Owner Issue NTP/Award Subcontractor 10 10 /824 11/2/24 § © O Generator - Owner Issue NTP/Award Subcantractor
EBI3 Generator - Submit & Approve 30 30 11/25/24 ovos2s | N =3 Generator - Subniit & Approve | T o e
EBI4  Generator - Fab & Deliver 500 500 01/09/25 123126 § § g ] : : : : : : | Generator - Fab & Deliver
Steel/Foundations/Slabs - Early Bid/Award/Procure ‘ 1 1 ‘ | | | ! ! | | |
EB40 Steel/Fdns/Slabs - Issue Early Bid Pkg 0 0 10/15/24% 0 St;ee]/Fdns/ Slabs Issue Early Bid Pkg
EB41 Steel/Fdns/Slabs - Bid/Scope Review/Submit GMP 40 40 10/1524 12/11/24 |:I Steel/Fdns/ Slabs - Bld/ Scope R€V19W/ Submlt GMP
EB42 Steel/Fdns/Slabs - Owner Issue NTP/Award Subcontractor 10 10 12/12/24 12264 | o L ti 3 ’StEéVFBiHS’/S’IéBé’ - bix}ﬁéi’l's'sﬁé NTP/AW&& Eﬁbébﬁﬁéétkif e
EB43 Steel - Submit/Approve/Fab/Deliver (to 1st Delivery) 100 100 1227124 05/16/25 § § — Steel Subnm/Approve/F ab/Dehver (to 1st Dehvery)
EB44 Rebar - Submit/Approve/Fab/Deliver (to Ist Delivery) 40 40 122724 02/21/25 § § I:I Rebar - Subrnlt/Approve/F abﬂ)ehver (to Ist Dehvely) ‘ ; ; ; ; ; ; ; ; ; ;
Elevator/Switchgear/MEPFP - Early Bid/Award/Procure 1
EB6O Elevator/MEPFP -Issue Farly Bid Pkg 0 0 12/02/24* i § Elevator/MEPFP Tsshe EarlyBldeg § i | | § § § § | | | | | |
EB61 Elevator/MEPFP - Bid/S cope Review/S ubmit GMP 40 40 120224 ol282s | . Co I:I "Elé'VéiiéiMFFP"EﬁfS’éébé’R’e’viéiﬁfS’ﬁHﬁifGMP"""i """"" - I A R T T
EB62 Elevator/MEPFP - Owner Issue NTP/Award Subcontractor 10 10 0172925 02/11/25 § § Lo Elevator/l\/IEPPP Owner Issue NTP /Award Subcontractor i 1 1 1 1 : § § § § §
EB24 Switchgear - Submit/Approve/Fab & Deliver (30+300) 330 330 02/12/25 06/02/26 § § Lo : : | Smtchgear - Submn/Approve/F ab & Dehver (30+300) § § § § § :
EB63 Elevator - Submit/Approve/Fab/Deliver 100 100 02/12/25 07/02/25 § § § I:I Elevator Submlt/Approve/F ab/Dehver j ; ; ; ; § § } } } }
EB64 MEPFP Coordination for Slabs 40 40 02/12/25 04/08/25 i i | /1 MEPFP Coordlmmnfor Slabs § § § § § § § § § § § § §

PILGRIM HIGH SCHOOL Data Date: 09/19/24 Schedule ID : 760-24D

D D I M Eo Design Development Schedule Ran D 0827724
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Activity ID Activity Name Dur Rem Dur Start Finish

2024

2025

2026

2027

2028 2029

Site - Early Bid/Award/Procure
EB30 Site - Issue Early Bid Pkg 0 0 12/18/24*
EB31 Site - Bid/Scope Review/Submit GMP 30 30 12/18/24 01/30/25
EB32 Site - Owner Issue NTP/Award Subcontractor 10 10 01/31/25 02/13/25
Facade - Early Bid/Award/Pro cure
EB50 Facade - Issue Early Bid Pkg 0 0 01/08/25*
EB51 Facade - Bid/Scope Review/Submit GMP 30 30 01/08/25 02/18/25
EB52 Facade - Owner Issue NTP/Award Subcontractor 10 10 02/19/25 03/04/25
EB53 Facade - Submit/Approve/Fab/Deliver (to 1st Delivery) 100 100 03/05/25 07/24/25

ESTIMATING/PRECONSTRUCTION SERVICES

60% CD - Estimate/Review/Reconciliation 01/21/25 02/17/25
P33 90% CD - Estimate/Review/Reconciliation 15 15 03/04/25 03/24/25

GMP BID PROCESS/AWARD

P70 Trade & Subontractor Bidding 03/25/25 04/21/25
P71 Scope Reviews/Finalize Prices 15 15 04/22/25 05/12/25
P72 GMP Submission 5 5 05/13/25 05/19/25
P73 GMP Approved & Issue NTP for Construction 5 5 05/20/25 05/27/25
P74 Award Trade & Subcontracts 15 15 05/28/25 06/17/25
Construction
NEW SCHOOL BUILDING |
C10 Mobilize/Temp Fencing/Site Improvements 40 40 03/03/25* 04/25/25
C12 Foundations 64 64 04/01/25 06/30/25
C14 Structural Steel/Slabs/Fireproofing 85 85 07/01/25 10/3025
Cl6 Building Envelope 220 220 10/01/25 08/14/26
C20 Roofing 65 65 10/09/25 01/14/26
C18 MEPFP RoughIn & Framing 180 180 10/23/25 07/10/26
C22 GWB Board & Tape 100 100 03/12/26 07/31/26
C24 MEP Systems/Vertical Conveyance 160 160 03/26/26 11/10/26
C26 Interior Finishes 220 220 04/30/26 03/16/27
C32 Commission/Punchlist 85 85 01/27/27 05/26/27
C28 Testing & Inspections 85 85 01/29/27 05/28/27
C34 Site Improvements 100 100 03/15/27* 08/03/27
C30 Substantial Completion 0 0 05/28/27*

ABATEMENT/DEMO of EXISTING BUILDING
DEMO Exist Building Abatement/Demolition
SITE & FIELD CONSTRUCTION

Phase 1 - Site & Field Construction 08/16/27 12/09/27
SITE2 Phase 2 - Site & Field Construction 108 108 03/20/28 08/18/28

CLOSEOUT

Closeout

06/21/27*

12/10/27

06/20/28 09/20/28
C93 Final Completion 0 0 09/20/28

A[M[J[J[A[SlO[N[D JlFIM[AIM[JIJIAISlOIN[

¢ Slte Issue Early B1d Pkg

D‘ JIF[MlAIM[JlJIAISlOINI

E:I Slte Bid/ Scope Review/! Submlt GMP
o Slte - Owner Issue N'I'P(Award Subcon&actdr

0 Facade Issue Farly Bid Pkg

1|:| Facade Bld/ScopeReWeW/SubrrﬁtGMP ‘
‘ [m] Facade OWner IssueNTP/Award Subcontractor ‘
|:| Facade Subrmt/Approve/Fab/Dther (tolstDellvery)

| 60'% CD- Est]mate/Rewew/Reconcmanon }
|:| 90% CD EstlmatefRewew/Reconcﬂlan(pn

|:| Tradei& SubonﬂfactorBidd:ing
(] Scdpe Revievx)s/F inalize Fﬂces

0 GMP Submssmn

0 GMP Appmved & Issue NTP for Constructlon
O Award Trade & Subcontracts

|___| Moblhze/Temp FenchSlte Improvements

|:| Foundatlons

|:| Strudtura] Stee]/Slabs/Flreprooﬁng

=1 Roofing

D‘ JlFlMlAIMIJlJIAISlOINI

] Buildmg Envelope

| MEPFP Roughlri & Framng

|:| GWB Board & Tape | .
|‘ : ] MEP Systems/Vertlcal Conveyance

] Intenor lesh%

:| Cprmnssmn:/Punchlisti
|———| """" ’T}:’s'ti’rig'&iﬁébé'cﬁdrié’i """"""""""""""""""""""""""""""""""""""
|:| Site :Improvements
* S:ubstantial ¢onmletiod

|:| Ex1st Bulldmg Abatement/Demthlon

|:| Phase 1- Slte & F1e1d Constructlon

D‘ JlFlM‘IAIMIJ‘lJIAIS‘lOINID‘ JlFIMlA[

|:| Phase 2- S1te & Field Constr

[:| 1 Closeout:
0 Final Completlon

PILGRIM HIGH SCHOOL

D D I M Eo Design Development Schedule

Data Date: 08/19/24
Run Date: 08/27/24
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Activity ID Activity Name Dur Rem Dur Start Finish 2025 2026 2027 2028 2029
Als[o[N|D[J[F[m[A]M[J]u|A]s|o|N|D[J|F|M[A[M]J|w]A]s]o|N[D][J|F[M|A[M]J]u[A[s[O|N[D]J]F|M][A[M[J[wi[A]S|O|N[D[J[F|M[A[M
Toll Gate Preliminary Schedule ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ L
P SDEsmae 70 mmpA os024A B L
P21 VE Process on SD Documents 28 0 05/0224A  06/11/24 A Prdeess on SD Documents |
P22 Present VE Recommendations to the Building Committee 0 0 06/05/24 A bt VERéédfrifriéri&éﬁbhé’iéﬁé’gﬁl1&ﬁé’C5M&éé"""""I ””””” . S . S o S o S o
P23 Finalize SD Documents 18 0 060524A | 08/1524A B [Findlize SD Documents | | |
P24 Present VE Recommendations to the School Committee 0 0 06/11/24 A entf VE Reoonmlendatlons o the School Conmttee § § ‘ ‘ ‘ ‘
P23.1 SD Estimate by DCC 10 0 08/0524A | 082024A M SD Estimate by DCC ‘ ‘
P232 Estimate Reconciliation w/3rd Party 1 0 08/2324A | 082324A | | Estmlate Reconcﬂlatlon w/3rd Party ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
P27 SD Submittal & Page Turn w/RIDE 0 0 082824 A ’ii’SE’S’ﬁBﬁiﬁfilf&’P’éééTdﬁi’v’vm’IDE ””””” o ””””” S . S o ””””” o S o
P26 SBC Approval and and Upload SD Pkg to RIDE Portal 10 9 082824A 091124 | [ SBCApprovalandand  Uplood SD D Pig 0 RIDE Ponal § § § § § § § § § § § § §

DESIGN DEVELOPMENT/VE SCHEDULE

P40 Issue DD Documents 45 41 08/23124 A 102524
P41 DD Estimate 14 14 10/28/24 11/15/24
P48 DD Page Turn w/RIDE 0 0 10/30/24
P42 DD Estimate Reconciliation 2 2 11/18/24 11/19/24
P43 VE as Needed 12 12 11/18/24 12/04/24
P45 Present VE Recommendations to the School Committee 0 0 11/19/24
P46 Upload DD Package to RIDE Portal for Review 0 0 11/20/24
P47 SBC Approve DD/Proceed to CD's 10 10 11/20/24 12/04/24

CONSTRUCTION DOCUMENTS

P11

12/05/24

Issue 60% CD Documents 02/14/25

‘ P12 Issue 90% CD Documents 30 30 02/17/25 03/28/25
‘ P14 Issue 100% CD Documents 15 15 03/31/25 04/18/25
EARLY BID PACKAGES

Generator - Early Bid/Award/Procure

EB10 Generator - Issue Early Bid Pkg (With DD Documents) 0 0 10/25/24*

EBII Generator - Bid/Scope Review/Submit GMP 30 30 10/25/24 12/09/24
EB12 Generator - Owner Issue NTP/Award Subcontractor 10 10 12/1024 12/23/24
EBI3 Generator - Submit & Approve 30 30 122424 02/05/25
EB14 Generator - Fab & Deliver 500 500 02/06/25 01/29/27
Site/SOE/Demolition - Early Bid/Award/Procure

EB30 Site/Demolition - Issue Early Bid Pkg 0 0 11/15/24*

EB31 Site/Demolition - Bid/Scope Review/Submit GMP 30 30 11/15/24 12/30/24
EB32 Site/Demolition - Owner Issue NTP/Award Subcontractor 10 10 12/31/24 01/14/25

o meeDDDoamens

| DD Estimate Reconcﬂlatiq:pn

O VEas Necded ‘
* Present VE Recommendaﬁons to the School Commlttee
* Upload DD Package to RIDE Ponal for Rewew

|:| Issue 60% CD Documents
|:| Issue 90% CD Documents
[:| Issue 100% CD Documents

S Genenator - Issue: Early Bid I’kg (With DD Docum:ents)
—/ (:}enerator 3Bid/Scope I{eview/SuI)nﬁt GMP
|:| Generator Owner Issue NTP/Award Subcontractor

ﬁ: Generator Submlt&Approve

] Genetator - Fab & Deliver

* Sltt;/Demohtlon Issue Early Bid Pkg
:[ Slte/Demohuon B1d/Scope Rev1ew/Subrmt GMP

3 |:| Slte/De‘mohtlon (Dwner Issue NTP/AWard Subconttractor 3 3 3 3 3 3 3 3 3 3 3 3

) DIMEO
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Activity ID Activity Name Dur Rem Dur Start Finish 2025 2026 2027 2028 2029
Als[o[N|D[J[F[m[A]M[J]u|A]s|o|N|D[J[F|M[A[M]J|w]A]s]o|N[D][J|F[M|A[M]|J]u[A[s[O|N[D]J]F|M][A[M[J[wi[A]S|O|N[D[J[F|M[A[M
EB33 SOE - Submit/Approve/Fab/Deliver 40 40 01/15/25 03/11/25 3 1 —3 BOE- Submit/Approve/Fab/Deliver ; ; ; ‘ ; ; 3 3 ; ; ; : :
Steel/Foundations/Slabs - Early Bid/Award/Procure ‘ ‘ ‘ ‘ ] ‘ ‘
EB40 Steel/Fdns/Slabs - Issue Early Bid Pkg 0 0 12/02/24 . STeel/Fdns/Slabs Issue Early Bid Pkg j ‘
EB41 Steel/Fdns/Slabs - Bid/Scope Review/Submit GMP 40 40 12/02/24 01/28/25 } |:| Steel/Fdns/SlabS Bld/Scope Revw/Subrmt GMP | | | | | § } ‘ ‘ ‘ ‘ ‘
EB42 Steel/Fdns/Slabs - Owner Issue NTP/Award Subcontractor 10 10 0129725 02/11/25 R 'O SteelFns/Slabs - OwnerJssue NTPjaward Subcontractor |+ S A A o S o
EB43 Steel - Submit/Approve/Fab/Deliver (to Ist Delivery) 100 100 02/12/25 07/02/25 ::l Steel - Subnnt/Approve/FabﬂDehver (to lst Dehvery) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
EB44  Rebar- SubmivApprove/Fab/Deliver (to Ist Delivery) 40 40 021225 | 0410825 | =1 Rebar- SubmitApproveFab/Deliver (to Ist Dehvelw
Facade/Elevator/MEPFP - Early Bid/Award/Procure | | |
EB60 Facade/Elev/MEPFP - Issue Early Bid Pkg 0 0 01/07/25* 0 FacadefﬁlevMEPFP IssueEarly Bid Pkg ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
EB61 Elevator/MEPFP - Bid/S cope Review/Submit GMP 40 40 010725 | 03/03125 B {0 Blevator/MEPEP - Bid/Scope ReviewSubmit GMP 1T . S o S . S o
EB62 Facade/Elev/MEPFP - Owner Issue NTP/Award Subcontractor 10 10 03/04/25 03/17/25 ‘ ! O Facade/Elev/MEPFP | Owner Issue NTP/Award Subcohtmctor § 3 3 3 3
EB24 Switchgear - Submit/Approve/Fab & Deliver (30+300) 330 330 03/18/25 0707126 c ‘ ‘ ‘ ‘ ] SWltchgear Submﬁ/Approve/F ab & Dehver (30+300)
EB65 Facade - Submit/Approve/Fab/Deliver (to 1st Delivery) 100 100 03/18/25 08/06/25 | | I:I Facade Subnm/Approve/Fab/Dehver (to 1st Dehvery) | | | | § | ‘ ‘ ‘ ‘
EB63 Elevator - Submit/Approve/Fab/Deliver 100 100 03/18/25 08/06/25 | | I:I Elevator Subnnf/Approve/Fab/Dehver | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
EB64  MEPFP Coordination for Slabs 40 40 031825 osm2ns | [0 - Ifii”MEP’F’P’C’ddfdl’rﬁtiéﬁ’fdf 51555 ””” o L o L . A . L o

‘ P32 60% CD - Estimate/Review/Reconciliation 20 20 02/17/25 03/14/25
‘ P33 90% CD - Estimate/Review/Reconciliation 15 15 03/31/25 04/18/25
GMP BID PROCESS/AWARD

P70 'Trade & SubontractorBidding 20 20 042125 | 051625 |

P71 Scope Reviews/Finalize Prices 15 15 05/19/25 06/09/25

P72 GMP Submission 5 5 06/10/25 06/16/25

P73 GMP Approved & Issue NTP for Construction 5 5 06/17/25 06/23/25

P74 Award Trade & Subcontracts 15 15 06/24/25 07/15/25
Construction

NEW SCHOOL BUILDING

C10 Mobilize/Temp Fencing/Site Improvements 40 40 03/03/25* 04/25/25
Cll1 Demolition of Drum Rock Building 30 30 03/10/25 04/18/25
Cl12 Foundations 50 50 04/28/25 07/08/25
Cl4 Structural Steel/Slabs/Fireproofing 85 85 07/09/25 11/06/25
Cl6 Building Envelope 220 220 10/09/25 08/24/26
C20 Roofing 65 65 10/17/25 01/21/26
CI18 MEPFP Rough In & Framing 180 180 10/31/25 07/20/26
C22 GWB Board & Tape 85 85 04/10/26 08/10/26
C24 MEP Systems/Vertical Conveyance 160 160 04/24/26 12/11/26
C26 Interior Finishes 210 210 05/01/26 03/03/27
C32 Commission/Punchlist 85 85 01/27/27 05/26/27

[ 60%CD Est1mate/Rev1ew/Rec0nc1hat10n
|:| 90% CD Estlmate/Rewew/Reconcﬂlanm

| Trade & SubontractorBlddmg
| [ Scope Rev1ews/F mahze Prices
0 GMP Submsswn | ! .
0 GMP Approved & Issue NTP for Constructlon
|j:| Award Trade & Subcontracts

|:| Moblhze/l“emp F Encmg/Slte Improvemems
|:| Demolltlon of Drum Rock Bulldmg
|:| Foundatlons

|:| Struptural Stfeel/Slabs/Flreprooﬁng ‘
! ] Bu11d1ng Envelope

| =1 Roofing ; ; ;
Do ] MEPFPnghIn&Frammg

: GWB Board & Tape

[ : ] MEP Systems/Vertlcal Conveyanqe

[ ‘ ; ] Inter10r Flmsh%

: COmmlssmn/lechhst
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Activity ID Activity Name Dur Rem Dur Start Finish

SITE & FIELD CONSTRUCTION

‘ SITE2 Phase 2 - Site & Field Construction 108 108 03/22/28 08/22/28

CLOSEOUT

C91

06/22/28
‘ C93 Final Completion 0 0 09/22/28

Closeout

DEMO Exist Building Abatement/Demolition 120 120 06/21/27* 12/10127

SITE1 Phase 1 - Site & Field Construction 80 80 08/16/27 12/09/27

09/22/28

& Substantial Completion |

E————————3 Exist Building Abatement/Demolition

[ — ?hase 1- Site & Field Constt’uctioh

2025 2026 2027 2028 2029
Als[o[N|D[J[F[m[A]M[J]w|A]s|o|N|D[J[F|M[A[M]J|w]A]s]o|N[D][J|F[M|A[M]|J]u[A[s[O|N[D]J]F|M][A[M[J[wi[A]S|O|N[D[J[F|M[A[M

‘ 28 Testing & Inspections 85 85 01/29/27 05/28/27 : ‘ : : : ‘ : : : - C—— Testing & Tngpections : : : 3 3

‘ C34 Site Improvements 100 100 03/15/27* 08/03/27 ‘ ‘ Site Improvements

‘ €30 Substantial Completion 0 0 ospen7e | | T g Shbstantial C ompletion | U

[ Phase2-Sitei& Field Construg

: — Closeout
& Final Conipletion
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