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THE RIGHT CHOICE IN PROJECT MANAGEMENT

I. Executive Summary

Design:

This project encompasses the phased construction of two (2) new comprehensive high
schools, (parallel schedules). Having completed RIDE Stages | and Il for both schools,
The Warwick Public School District (The District) and their consultant team are currently
focused on preparing for the Stage lll submission. The Designers and OPM have each
engaged an independent construction cost estimator to produce estimates on the
Schematic Design (SD) Pricing sets. The SD Pricing sets were submitted to the cost
estimators on March 4™, As of the issuance of this report, both estimators have issued
draft estimates, held meetings to reconcile their analyses, and produced final
construction cost estimates based on their reconciliation.

The project team held kickoff meetings with the newly selected Construction Manager
(Dimeo) on April 15" and April 18™. Dimeo is tasked with producing cost estimates on
both projects by April 29'". Concurrently, Dimeo will participate in design workshops with
both architects. The intent of these meetings is to bring Dimeo up to speed on the design
process and to offer feedback on cost and constructability.

The project team has scheduled design review meetings with RIDE on May 8" and 9'". The
intent is to present RIDE with a status update on the designs for both schools and receive
feedback from the RIDE team.

Sustainability:

The project team is targeting compliance with NE-CHPS v3.1 and has been considering
an all-Electric Variable Refrigerant Flow (VRF) HVAC system as an alternative to a mixed,
gas and electric system. A recommendation and approval on which system to use is
anticipated at the May 1%t Building Committee meeting.

Rebates and Incentives:

The project team met with Leidos Electrification Services to discuss Rhode Island
Energy’s New Construction and Major Renovations Program. The incentive program is
based on lowering the projects’ Site Energy Use Intensity (EUI) through sustainable
design strategies. The team agreed that the program’s Tier 2 target is a realistic goal for
these projects and would make the District eligible for up to $1.50/SF at both
construction completion and post-occupancy. Arecommendation and approval to
participate in the program are anticipated at the May 1°* Building Committee meeting.

II. Procurement

Construction Management Services

At their April 5'" meeting, the Building Committee interviewed all four CM firms.
Immediately following the interviews, the Committee voted to approve Dimeo as the
selected Construction Manager for both Pilgrim and Toll Gate Projects having received
the highest overall evaluation point total on both proposal and interview performance.
The selection was presented to the Warwick School Committee for their approval on
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April 9. As of the date of this report, Dimeo and the District are working on a Draft AIA
133 contract for Preconstruction Services.

Environmental Engineering Services

On April 5™, The District received proposals for Environmental Engineering Services to
perform Phase | and Il Environmental Site Assessments on both project sites. A
recommendation and approval are anticipated at the May 1% Building Committee
meeting.

Commissioning Services

On April 10", The District received proposals for Commissioning Agent (Cx) Services for
both schools. Arecommendation and approval are anticipated at the May 1% Building
Committee meeting.

lll.  Project Budget

A $350,000,000 Bond Referendum was approved by Warwick voters on November 8,
2022, for the construction of new Pilgrim and Toll Gate High Schools. The District and
their consultant team continue to develop both projects to be within the $350M budget.

IV. Project Schedule

For a complete project schedule, please see the attached project schedule dated April
22,2024. Please note that in subsequent monthly updates, schedules will be adjusted,
refined, and aligned based on drawing package issuance, construction progress and
contractor feedback.

V. Attachments

® Project Budget Summary, dated April 25, 2024
e Project Cash Flow Projection, dated April 8, 2024
® Project Schedule, dated April 22, 2024
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Project Budget Summary, dated April 25, 2024
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Date
Period Ending

1. [HARD coOsTS
IL.A Direct Construction (Minus Const. Contingency)
Pilgrim
Toll Gate
1.B Demolition
1.C General Conditions
1.D Construction Fee
ILE Haz Mat / Abatement
I.F Furniture, Fixtures, Equipment
Pilgrim
Toll Gate
1.G Technology
Pilgrim
Toll Gate
ILH Bonds
1.J Ledge / Soils Allowance
1.K Utility Connections & Usage
LL Escalation

TOTAL CONSTRUCTION:

4/25/2024
3/31/2024

Budget
Changes

$274,208,550
$138,794,454
$135,414,096
$4,000,000
w/construction
w/construction
w/construction
$4,928,700
$2,471,700
$2,457,000
$7,041,000
$3.531,000
$3.510,000
w/construction
w/construction
w/construction
w/construction
$290,178,250

Current Budget

Rev. Budget
[ (o I

$274,208,550
$138,794,454
$135,414,094
$4,000,000
-| w/construction
-| w/construction
-| w/construction
$0 $4,928,700

Committed
Costs

$0 $7,041,000
$0| $3,531,000
$0| $3,510,000
-| w/construction
-| w/construction
-| w/construction
-| w/construction
$0, $290,178,250)

Remaining

% Complete
[against committ'd)

[o4(f
(beyond committed)

Anticipated

vings

(Under)/Over

V. BUDGET TOTALS

4/25/2024

$350,000,000

$350,000,000 $28,949,349 $2,762,468

$25,804,169

$30,872,402

Page 1 of 1

I.A A/E Design + Precon $22,900,006 $0 $22,900,006 $22,900,006 $2,397,304 $20,502,703 $0 $0 $22,900,006 $0
A/E Design (Saam Architecture) $11,086,006 $0 $11,086,006 $11,086,006 $1,142,573 $9,943,434 $0 10% $0 $11,086,006 $0
A/E Design (Saccoccio Associates) $11,814,000 $0 $11,814,000 $11,814,000 $1,254,731 $10,559,269 $0 1% $0 $11,814,000 $0
Precon (Dimeo) $382,713 $0 $382,713 $382,713 $0 $0 0% $0 $382,713 $0
I1.B Owner's Consultants
I.B.1  Hazardous Materials $67,000 $0 $67,000 $0 $0 $0 $67,000
I.B.2  Geotechnical $435,000 $0 $435,000 $17.350 $0 $17,350 $417,650 0%
1.LB.3  Environmental Engineering $43,500 $0 $43,500 $0 $0 $0 $43,500
I.B.4  Cost Estimating $247,000 $0 $247,000 $0 $0 $0 $247,000
I.B.5  Project Management (LefiField, LLC) $5,600,000 $0 $5,600,000 $5,600,000 $330,000 $5,270,000 $0 6% $0 $5,600,000 $0
I.B.6 Commissioning $600,000 $0 $600,000 $0 $0 $0 $600,000
I.B.7  Surveying $50,000 $0 $50,000 $39,280 $35,164 $4,116 $10,720 90%
1.C Program Expenses
I.C.1  Materials Testing & Inspections $700,000 $0 $700,000 $0 $0 $0 $700,000
I.C.2 Envelope Testing w/Commissioning - - - - - - - -
I.C.3 Move Management $184,310 $0 $184,310 $0 $0 $0 $184,310
I.C.4 Advertising $3,000 $0 $3,000 $0 $0 $0 $3,000
I.C.5 Legal Fees $15,000 $0 $15,000 $10,000 $0 $10,000 $5,000 0%
I.C.6  Misc. Expenses $10,500 $0 $10,500 $0 $0 $0 $10,500
TOTAL SOFT COSTS: $31,238,029 SO $31,238,029 $28,949,349 $2,762,468 $25,804,169 $2,288,680
1. CONTINGENCIES
ILA° Owner's Contingency $20,153,229 S0 $20,153,229 S0 0 S0 $20,153,229 S0 S0 S0
Pilgrim $9.776,515 $0 $9.776,515 0 $0 $9.776,515 |
Toll Gate $10,376,714 $0 $10,376,714 0 0 $10,376,714 |
11.B Construction Contingency $8,430,493 S0 $8,430,493 S0 0 0 $8,430,493 S0 SO SO
Pilgrim $4,337,567.50 $0 $4,337,567.50 0 0 $4,337,568 |
Toll Gate $4,092,925 $0 $4,092,925 0 $0 $4,092,925 |
TOTAL CONTINGENCIES:  $28,583,721.50 S0 $28,583,721.50 $0.00 50 S0 $28,583,722 S0 S0 S0 S0
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Project Cash Flow Projection, dated April 8, 2024
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and Toll Gate High School Projects - Wa

0

I

Original Forecast
Value

Actual Value

Balance

350,000,000 350,000,000|  $350,000,000

Jan-24 $ 350,000 | $ 349,650,000
Feb-24 $ 933,175| $ 348,716,825
Mar-24 | $ 674,000 $ 348,042,825
Apr-24 | $ 759,000 $ 347,283,825
May-24 | $ 774,271 $ 346,509,554
Jun-24 | $ 1,183,271 $ 345,326,282
Jul-24 $ 1,213,271 $ 344,113,011
Aug-24 | $ 1,248,271 $ 342,864,740
Sep-24 | $ 1,183,771 $ 341,680,969
Oct-24 | $ 1,523,271 $ 340,157,697
Nov-24 [ $ 1,598,271 $ 338,559,426
Dec-24 | $ 1,648,271 $ 336,911,155
Jan-25 | $ 1,806,271 $ 335,104,883
Feb-25 | $ 3,230,271 $ 331,874,612
Mar-25 | $ 3,952,000 $ 327,922,612
Apr-25 | $ 4,810,000 $ 323,112,612
May-25 | $ 5,385,000 $ 317,727,612
Jun-25 | $ 5,735,000 $ 311,992,612
Jul-25 $ 6,220,000 $ 305,772,612
Aug-25 | $ 6,185,000 $ 299,587,612
Sep-25 | $ 6,535,000 $ 293,052,612
Oct-25 | $ 6,510,000 $ 286,542,612
Nov-25 [ $ 6,510,000 $ 280,032,612
Dec-25 | $ 6,510,000 $ 273,522,612
Jan-26 | $ 6,760,000 $ 266,762,612
Feb-26 | $ 7,300,000 $ 259,462,612
Mar-26 | $ 7,469,404 $ 251,993,208
Apr-26 | $ 8,205,000 $ 243,788,208
May-26 | $ 9,325,000 $ 234,463,208
Jun-26 | $ 9,450,000 $ 225,013,208
Jul-26 $ 9,950,000 $ 215,063,208
Aug-26 | $ 10,850,000 $ 204,213,208
Sep-26 | $ 11,600,000 $ 192,613,208
Oct-26 | $ 11,650,000 $ 180,963,208
Nov-26 [ $ 11,575,000 $ 169,388,208
Dec-26 | $ 12,494,700 $ 156,893,508
Jan-27 | $ 12,525,000 $ 144,368,508
Feb-27 |$ 13,010,000 $ 131,358,508
Mar-27 | $ 12,810,000 $ 118,548,508
Apr-27 | $ 12,663,530 $ 105,884,978
May-27 | $ 11,484,023 $ 94,400,955
Jun-27 | $ 9,924,161 $ 84,476,794
Jul-27 $ 9,852,390 $ 74,624,404
Aug-27 | $ 9,834,471 $ 64,789,932
Sep-27 | $ 8,877,161 $ 55,912,771
Oct-27 | $ 7,875,661 $ 48,037,110
Nov-27 [ $ 6,875,160 $ 41,161,950
Dec-27 | $ 5,624,160 $ 35,537,789
Jan-28 | $ 4,624,160 $ 30,913,629
Feb-28 | $ 4,124,160 $ 26,789,469
Mar-28 | $ 5,724,160 $ 21,065,309
Apr-28 | $ 6,024,160 $ 15,041,148
May-28 | $ 6,024,160 $ 9,016,988
Jun-28 | $ 4,874,160 $ 4,142,828
Jul-28 $ 2,624,160 $ 1,518,668
Aug-28 | $ 1,518,668 $ (0)
Totals| $ 348,716,825 | $ 1,283,175 | $ (0)
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Project Schedule, dated April 22, 2024
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PILGRIM AND TOLL GATE HIGH SCHOOL

&‘\' ,ﬂ".‘
New Building Construction Project - Prelim Schedule ;ﬂﬁ@ ‘f
Mon 4/22/24 (T \
ID |Task Name Duration Start Finish 2024 2025 2026 2027 2028 2029
atr4latr1latr2|arslaralarilar2|arslatralarilar2 | arslatra a1l atr2 latr3 | atr4 | atr 1l atr2 [ qtr3 | Qtr4‘Qtr1 latr2|atr3latr4
1 | Schematic Design (Pilgrim and Toll Gate) 95 days Wed 2/14/24 Tue 6/25/24 I===== Schematic Design (Pilgrim and Toll Gate)
2 Designer Cost Estimating 33 days Mon 3/4/24  Wed 4/17/24 Designer Cost Estimating
3 Owner's Cost Estimating 33 days Mon 3/4/24  Wed 4/17/24 Owner’s Cost Estimating
4 Pilgrim Cost Estimate Reconciliation 1 day Thu 4/11/24 Thu 4/11/24 Pilgrim Cost Estimate Reconciliation
5 Toll Gate Cost Estimate Reconciliation 1 day Fri4/19/24  Fri4/19/24 Toll Gate Cost Estimate Reconciliation
6 Final Cost Estimates Due from Estimators 1 day Mon 4/22/24 Mon 4/22/24 Final Cost Estimates Due from Estimators
7 RIDE Design Update (Toll Gate) 1 day Wed 5/8/24 Wed 5/8/24 RIDE Design Update (Toll Gate)
8 RIDE Design Update (Pilgrim) 1 day Thu5/9/24  Thu5/9/24 RIDE Design Update (Pilgrim)
9 Assemble Stage Ill SD Package for Review 16 days Fri5/10/24  Fri5/31/24 Assemble Stage lll SD Package for Review
10 Stage Ill Submission to RIDE 1 day Fri5/31/24  Fri5/31/24 o Stage Il Submission to RIDE
11 RIDE Reviews Stage Ill Submission 17 days Mon 6/3/24  Tue 6/25/24 RIDE Reviews Stage lll Submission
12 CM Procurement 54 days Thu2/8/24 Tue 4/23/24 == CM Procurement
27 CM Schematic Design Review 18 days Mon 4/15/24 Wed 5/8/24 i1 CM Schematic Design Review
28 CM Design and Constructability Review of SD (Pilgrim) 13 days Mon 4/15/24 Wed 5/1/24 CM Design and Constructability Review of SD (Pilgrim)
29 CM Cost Estimate of SD (Pilgrim) 11 days Mon 4/15/24 Mon 4/29/24 CM Cost Estimate of SD (Pilgrim)
30 CM Design and Constructability Review of SD (Toll Gate) 18 days Mon 4/15/24 Wed 5/8/24 CM Design and Constructability Review of SD (Toll Gate)
31 CM Cost Estimate of SD (Toll Gate) 18 days Mon 4/15/24 Wed 5/8/24 CM Cost Estimate of SD (Toll Gate)
32 | Design Development 89 days Fri5/31/24 Wed 10/2/24 F—== Design Development
33 DD Drawings Issued 1 day Tue 7/23/24  Tue 7/23/24 DD Drawings Issued
34 Design and Constructability Review 15 days Wed 7/24/24 Tue 8/13/24 Design and Constructability Review
35 Construction Cost Estimate (Architect) 15 days Wed 7/24/24 Tue 8/13/24 Construction Cost Estimate (Architect)
36 Construction Cost Estimate (CM) 15 days Wed 7/24/24 Tue 8/13/24 Construction Cost Estimate (CM)
37 Reconcile Estimates 10 days Wed 8/14/24 Tue 8/27/24 Reconcile Estimates
38 Project Design Summary / Analysis 5 days Wed 8/28/24 Tue 9/3/24 Project Design Summary / Analysis
39 Building Committee Mtg. (Approve to proceed into CDs) 1 day Wed 10/2/24 Wed 10/2/24 Building Committee Mtg. (Approve to proceed into CDs)
40 | Construction Documents 131days Thu10/3/24 Thu4/3/25 le=====—1 Construction Documents
41 Early Packages (Site, Structural, Concrete, Electrical and Elevators) 50 days Fri 10/11/24 Thu 12/19/24 Early Packages (Site, Structural, Concrete, Electrical and Elevators)
42 DD Drawings Issued 1 day Mon 1/6/25  Mon 1/6/25 DD Drawings Issued
43 Design and Constructability Review 15 days Tue 1/7/25  Mon 1/27/25 Design and Constructability Review
44 Construction Cost Estimate (Architect) 15 days Tue1/7/25  Mon 1/27/25 Construction Cost Estimate (Architect)
45 Construction Cost Estimate (CM) 15 days Tue 1/7/25  Mon 1/27/25 Construction Cost Estimate (CM)
46 Reconcile Estimates 10 days Tue 1/28/25 Mon 2/10/25 Reconcile Estimates
47 Project Design Summary / Analysis 5 days Tue 2/11/25 Mon 2/17/25 Project Design Summary / Analysis
48 Building Committee Mtg. (Approve to proceed into construction) 1 day Tue 2/18/25 Tue 2/18/25 Building Committee Mtg. (Approve to proceed into construction)
49 | Construction Phase 906 days  Sat3/1/25  Fri 8/18/28 ] CONstruction Phase
50 Construction of School Buildings 522 days Sat 3/1/25 Mon 3/1/27 Construction of School Buildings
51 FFE/Cx/Punchlist 65 days Tue 3/2/27 Mon 5/31/27 FFE/Cx/Punchlist
52 Demo of Existing Buildings 120 days Mon 6/21/27 Fri12/3/27 Demo of Existing Buildings
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PILGRIM AND TOLL GATE HIGH SCHOOL

New Building Construction Project - Prelim Schedule ;ﬂ'ﬁ'
Mon 4/22/24 (T \
ID Task Name Duration Start Finish 2024 2025 2026 2027 2028 2029
atra|qtri1lar2|atrslatraar1latr2|atr3laralatr 1/ a2 atr3latra | atr1latr2latr3 | atra atr1latr2 | atr3latralatr 1l atr2 | atr3 [ tra
53 Phase 1 of Site and Construction 80 days Mon 8/16/27 Fri12/3/27 Phase 1 of Site and Construction
54 Phase 2 of Site and Construction 110 days Mon 3/20/28 Fri 8/18/28 Phase 2 of Site and Constru
55 Building Occupancy 1 day Tue 6/22/27 Tue 6/22/27 Building Occupancy
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