BOSTON | PROVIDENCE | NEW HAVEN
) DIMEO ' '

September 26, 2025

Steven D. Gothberg
Director of Capital and Construction Projects
Warwick School Department

Re:  Toll Gate Comprehensive High School
575 Centerville Road, Warwick, Rl 02886
Dimeo Project No. 759-24
Recommendation No. 16 REVISION 1

Dear Mr. Gothberg:

This letter requests authorization for Dimeo Construction Company to award a contract
to the following qualified bidder:

Scope of Work Subcontractor Amount

15A FIRE PROTECTION Delta Mechanical Inc. $1,345,800.00
Allowance for T&M PO to cut and cap heads
in existing CTC $3,000.00
Allowance for temporary standpipe if needed
elsewhere (only shown at stair 3) $25,000.00
Allowance for expansion loops $15,000.00

Total Recommended Amount: $1,388,800.00

Tax excluded (tax exempt).

The Budget for this work is $2,054,701 from the SD Amended Reconciled Project
Estimate dated 1-27-25. This award is UNDER the established Budget by the
difference of $665,901.00. Refer to breakdown on attached spreadsheet.

The following other bids were received for this scope of work:

1. Aero $1,394,500
2. Boston Fire $1,729,850
3. Encore Fire $1,763,000
4. Arden $1,740,000
5. Cogswell $1,663,000

The above recommendation amount reflects, and is specifically limited to, the scope of
work contained in Dimeo’s bid package for 15A FIRE PROTECTION , and the following
clarifications:

1. If the cost or lead time of any material increases from the Contract or GMP
amendment date directly or indirectly (domestic product price escalation) due to
tariffs, supply shortages, regulatory changes or otherwise, the Contract Sum
and project schedule shall be adjusted accordingly upon submission of
supporting documentation and reasonable efforts were made by the Contractor
to mitigate such cost or schedule impact.
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Dimeo Construction Company

Toll Gate Comprehensive High School
Recommendation No. 16

2. We have included a three trade package discount with Delta.
The above recommendation amount reflects the following documents:
CD Plans and Specs including Addenda 1 and 2
Addendum No. 3 dated 8-29-25
Bulletin No. 1 dated 9-12-25 (POST BID)

Bulletin No. 2 dated 9-18-25 (POST BID)
Project Schedule dated 7-17-25

Project Logistics dated 8-14-25

Precon RFI Log dated 9-17-25 (POST BID)

N ok wp-a

The following Allowances are included in the recommendation:
1. Allowance of $3,000 for T&M PO to cut and cap heads in existing CTC.
2. Allowance of $25,000 for temporary standpipe if needed elsewhere (only shown at stair
3).
3. Allowance of $15,000 for expansion loops.

This award excludes MBE/WBE participation.

The Subcontractor’s pricing is good for thirty (30) days from the date of their last submission. If
this Recommendation is not executed prior to the 30" day, the pricing will need to be revisited,
and the LOR will be revised accordingly.

By executing this letter of recommendation Warwick School Department agrees to be liable for
payment of the value of the executed contract order or the exact portions of its work which have
been delivered, plus any other related costs expended in the supervision and processing of this
work.

This authorization also assures Dimeo Construction Company that there is no objection to
utilizing the recommended trade contractor.

The value of this award and its related cost will be included within the Project Budget and the
provisions of this letter will be subsumed into the Construction Agreement.

Please indicate Warwick School Department’s approval of the above by signing below and
returning one (1) copy to the undersigned.

Thank you and please contact me if you have any questions.
Very truly yours, Approved for:
WARWICK SCHOOL DEPARTMENT

Steven D. Gothberg
Director of Capital and Construction Projects

Date:

Cc: JK, JB
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