BOSTON | PROVIDENCE | NEW HAVEN
) DIMEO | |

September 26, 2025

Steven D. Gothberg
Director of Capital and Construction Projects
Warwick School Department

Re:  Toll Gate Comprehensive High School
575 Centerville Road, Warwick, Rl 02886
Dimeo Project No. 759-24
Recommendation No. 14

Dear Mr. Gothberg:

This letter requests authorization for Dimeo Construction Company to award a contract
to the following qualified bidder:

Scope of Work Subcontractor Amount
15B PLUMBING Delta Mechanical $5,532,300.00

Allowance for expansion loops if needed $20,000.00
Allowance for sleeves we are ordering

Ahead of time $5,000.00
15C HVAC Delta Mechanical - $9,311,700.00

Allowance for elevator vents $15,000.00

Allowance for expansion loops $20,000.00

Allowance for sheet metal closure to
coordinate with actual size of units M-603
where gap is greater than 4” between curb

and unit $15,000.00

HOLD for possible larger crane/longer boom

To rig rooftop units due to FAA $25,000.00

HOLD for BIM Coordination $75,000.00
Total Recommended Amount: $14,962,300.00

Tax excluded (tax exempt).

The combined Budget for this work is $18,179,772 ($5,294,164 Plumbing and
$12,885,608 HVAC) from the SD Amended Reconciled Project Estimate dated 1-27-25.
This award is UNDER the established Budget by the difference of $3,217,472.00.
Refer to breakdown on attached spreadsheet.

The following other bids were received for this scope of work:

1. Aero — Plumbing $6,650,800
2. Arden — Plumbing $6,548,800
3. Peregrine — HVAC $10,006,300
4. Arden — HVAC $11,827,000
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Dimeo Construction Company
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Recommendation No. 14

5. Aero-HVAC $12,135,900

The above recommendation amount reflects, and is specifically limited to, the scope of work
contained in Dimeo’s bid package for 15B PLUMBING AND 15C HVAC, and the following
clarifications:

1.

If the cost or lead time of any material increases from the Contract or GMP amendment
date directly or indirectly (domestic product price escalation) due to tariffs, supply
shortages, regulatory changes or otherwise, the Contract Sum and project schedule shall
be adjusted accordingly upon submission of supporting documentation and reasonable
efforts were made by the Contractor to mitigate such cost or schedule impact.

The radon system is included as being installed by this subcontractor's own crew. We
exclude a specialty trade.

The above recommendation amount reflects the following documents:

el Al o

CD Plans and Specs including Addenda 1 and 2
Addendum No. 3 dated 8-29-25

Bulletin No. 1 dated 9-12-25 (POST BID)
Bulletin No. 2 dated 9-18-25 (POST BID)
Project Schedule dated 7-17-25

Project Logistics dated 8-14-25

Precon RFI Log dated 9-17-25 (POST BID)

The following Allowances are included in the recommendation:

O RwN A

Allowance of $20,000 for expansion loops if needed for plumbing.

Allowance of $5,000 for sleeves we are ordering ahead of time.

Allowance of $15,000 for elevator vents.

Allowance of $20,000 for expansion loops.

Allowance of $15,000 for sheet metal closure to coordinate with actual size of units M-
603 where gap is greater than 4" between curb and unit.

The following Alternates have been priced:

1.

2.

Alternate No. 3 from section 012300 (Addendum 2): Provide an Add for all work
associated with the new BB/SB field concessions / toilet building, BB/SB field press
boxes and bleachers. This alternate includes the MEPFP, Civil and Landscaping related
to the concessions building except for the kitchen equipment:

ADD for Plumbing $134,700

ADD for HVAC $44,700

Alternate No. 7 from section 012300 (Addendum 2): Provide an Add for all work

associated with the Greenhouse building within the courtyard of the new high school

(except for concrete foundations): ADD for Plumbing $33,600
ADD for HVAC $17,400

This award includes $960,000 worth of MBE participation within the Plumbing scope and
$1,980,000 worth of MBE participation within the HVAC scope.
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Dimeo Construction Company

Toll Gate Comprehensive High School
Recommendation No. 14

The Subcontractor’s pricing is good for thirty (30) days from the date of their last submission. If
this Recommendation is not executed prior to the 30" day, the pricing will need to be revisited,
and the LOR will be revised accordingly.

By executing this letter of recommendation Warwick School Department agrees to be liable for
payment of the value of the executed contract order or the exact portions of its work which have
been delivered, plus any other related costs expended in the supervision and processing of this
work.

This authorization also assures Dimeo Construction Company that there is no objection to
utilizing the recommended trade contractor.

The value of this award and its related cost will be included within the Project Budget and the
provisions of this letter will be subsumed into the Construction Agreement.

Please indicate Warwick School Department’s approval of the above by signing below and
returning one (1) copy to the undersigned.

Thank you and please contact me if you have any questions.

Very truly yours, Approved for:
DIMEO CONSTRUCTION COMPANY WARWICK SCHOOL DEPARTMENT

Steven D. Gothberg
Director of Capital and Construction Projects

Date:

Cc: JK, JB
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