BOSTON | PROVIDENCE | NEW HAVEN

) DIMEO

May 2, 2025

Steven D. Gothberg
Director of Capital and Construction Projects
Warwick School Department

Re:  Toll Gate Comprehensive High School
575 Centerville Road, Warwick, Rl 02886
Dimeo Project No. 759-24
Recommendation No. 08

Dear Mr. Gothberg:

This letter requests authorization for Dimeo Construction Company to award a contract
to the following qualified bidder:

Scope of Work Subcontractor Amount

02B SITEWORK Manafort Brothers Inc. $18,848,000.00
Allowances/Holds See Below
Total Recommended Amount: $18,848,000.00

Tax excluded (tax exempt).

The Budget for this work is $21,156,785.00 from the SD project estimate dated 1-27-25.
This award is UNDER the established Budget by the difference of $2,308,785.00. Refer
to breakdown on attached spreadsheet.

The following other bids were received for this scope of work:
1. J.R. Vinagro $20,328,200.00 (allowances included)
2. Ferreira $21,173,500.00 (allowances included)

The above recommendation amount reflects, and is specifically limited to, the scope of
work contained in Dimeo’s bid package for 02B SITEWORK, and the following
clarifications:

1. If the cost or lead time of any material increases from the Contract or GMP
amendment date directly or indirectly (domestic product price escalation) due to
tariffs, supply shortages, regulatory changes or otherwise, the Contract Sum
and project schedule shall be adjusted accordingly upon submission of
supporting documentation and reasonable efforts were made by the Contractor
to mitigate such cost or schedule impact.

2. The following exclusions apply to this LOR:

a. Fees related to utility company permits, back-charges, and connectlons

b. Over-excavation and subsequent replacement of unsuitable soils below
subgrade.

c. Removal, relocation, and/or disposal of unforeseen man-made existing
conditions including but not limited to obstructions, uncharted utilities,
etc.
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6.

d. Environmental testing (i.e. chemical testing, etc.).
e. Damage to adjacent structures due to vibrations from normal means and methods
of construction.
f. Handling (PPE), disposal, treatment, etc. of contaminated and hazardous
materials/soils.
g. Handling, disposal, treatment (primary and secondary), etc. of groundwater.
h. Specialty dewatering systems including, but not limited to, well points and deep
wells.
i. Rock face stabilization, rock dowels, rock drains and netting.
j- Ball field surfaces and furnlshlngs courtyards, and site concrete.
See allowances for costs related to premium soil disposal and subsequent replacement.
Soil Erosion Sedimentation Controls are included as shown on the Civil Demolition
drawings.
We assume the owner’s Environmental Professional will provide soil disposal application
packages required for disposal facility acceptance. Facility package review fees are to be
paid by the owner. It is our intent to work with the owner to find a suitable location onsite
for disposal of excess material in lieu of trucking material offsite.
Alternates 1 through 5 on the Landscaping drawings are included in the base bid.

The above recommendation amount reflects the following documents:

1

2
3
4.
5.
6
7
8
9.
1

0.

DD Plans and Specs dated 2-14-25

: Civil specs updated 4-3-25

Drum Rock HazMat Report (ECM) dated 2-4-25

Drum Rock Lead Report (ECM)

Toll Gate High School Existing Building and Addition Drawings
Existing building plans for reference

: All other civil documents including CAD files, Geotechnical Report, etc.

Project schedule dated 3-12-25
Project Logistics dated 3-20-25
Precon RFI Log dated 4-9-25

The following Allowances are included in the recommendation:

TR0 NOORON =~

- O

Snow removal and winter conditions, including specific sub-items (a—g) $100,000.
Removal and disposal of unidentified utilities $25,000.

Excavation and backfill of under-slab utilities not shown on plans $75,000.
Excavation and backfill of radon system piping not shown on plans $75,000.

Furnish and installation of the proposed entrance canopy details not shown $30,000.
Loading of unsuitable soil $68,000.

Offsite disposal of unsuitable soil as clean unrestricted $115,000.

Subsequent replacement of unsuitable soil with granular fill $530,000.

Offside disposal of contaminated soil (includes tipping fees) to RIRRC $250,000.

. Soil Erosion and Sediment Controls not shown $25,000.
. Geotechnical construction monitoring per Section 3.18 on page 21 of Specification

310000 Earthwork $100,000.

The following Hold items are included in the recommendation:

1.
2

Relocation of temporary fence/barriers as directed by Dimeo Superintendent $25,000.
Test pits as directed by Dimeo Superintendent $25,000.
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3. Temporary construction signage $5,000.
4. Additional excavation and backfill of dropped footings in crane path $25,000.
5. Temporary utilities to be brought into the site for project use $75,000. .
6. Street sweeping when not on site as directed by the Dimeo Superintendent $15,000.
7. Utility make safe to be coordinated with Dimeo $15,000.
8. Furnish and install jersey barriers along CTC roadway slope after demolition $30,000.
The following Unit Prices will be included in the trade contract:
1. Truck and dispose soils as clean and unrestricted for reuse $8.23/Ton
2. Truck and dispose blast rock as clean and unrestricted for reuse $10.26/Ton
3. Premium truck and dispose soil to RIRRC as daily cover $49.72 /[Ton
4. Truck and dispose soils, MA RCS-1 Facility $31.00 /Ton
5. Truck and dispose soils, MA Unlined Landfill $31.00/Ton
6. Truck and dispose soils, MA Lined Landfill $66.57/Ton
7. Furnish, install, and compact ordinary fill $36.91/CY
8. Furnish, install, and compact granular fill $38.91/CY
9. Furnish, install, and compact dense graded stone $38.91/CY
10. Furnish, install, and compact crushed stone $49.12/CY
11. Process Rock (crushing or screening) $11.72/CY
12. Haul to On-site Stockpile $10.49/CY
13. Open Blast Rock $35.10/CY
14. Controlled Blast Rock $35.10/CY
15. Trench Rock Blast $96.36/CY
16. Trench Rock Hoe Ram $225.00/CY

This award includes MBE/WBE participation.
1. 2.6% WBE supplier.
2. 3.7% MBE sub-tier subcontractor.

The Subcontractor’s pricing is good for thirty (30) days from the date of their last submission. If
this Recommendation is not executed prior to the 30" day, the pricing will need to be revisited,
and the LOR will be revised accordingly.

By executing this letter of recommendation Warwick School Department agrees to be liable for
payment of the value of the executed contract order or the exact portions of its work which have

been delivered, plus any other related costs expended in the supervision and processing of this
work.

This authorization also assures Dimeo Construction Company that there is no objection to
utilizing the recommended trade contractor.

The value of this award and its related cost will be included within the Project Budget and the
provisions of this letter will be subsumed into the Construction Agreement.

Please indicate Warwick School Department’s approval of the above by signing below and
returning one (1) copy to the undersigned.

Thank you and please contact me if you have any questions.
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Very truly yours, Approved for:
DIMEQ CONSTRUCTION COMPANY WARWICK SCHOOL DEPARTMENT

Luke.G orge Steven D. Gothberg

V. P. of Purchasing Director of Capital and Construction Projects
Date:

Cc: JK, KB, JB
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