D Dl M Eo BOSTON | PROVIDENCE | NEW HAVEN

March 12, 2025

Steven D. Gothberg
Director of Capital and Construction Projects
Warwick School Department

Re:  Pilgrim High School
111 Pilgrim Parkway, Warwick, Rl 02888
Dimeo Project No. 760-24
Recommendation No. 03

Dear Mr. Gothberg:

This letter requests authorization for Dimeo Construction Company to award a contract to the
following qualified bidder: '

Scope of Work Subcontractor Amount
05A Structural Steel Cives Steel Company $8,025,500.00

Allowance for beam penetrations $ 100,000.00
Allowance for structural deck

shoring $ 80,000.00
Allowance for Gym Equipment

Steel $ 100,000.00
Allowance for mechanical equipment

Dunnage $ 80,000.00
Allowance for interior CTC

Equipment steel $ 25,000.00
Total Recommended Amount: 1 $8,410,500.00

Tax excluded (tax exempt).

The Budget for this work is $9,110,000. from the 60% CD Project Estimate dated 3-6-25. This
award is UNDER the established Budget by the difference of $699,500.00.

The following other bids were received for this scope of work (Allowances NIC):
1. Norgate $8,575,000.00
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2. Shepard Steel $8,608,500.00
3. Structure SBL $8,750,000.00
4. Canatal $8,747,000.00
5. Northeast Steel $9,020,490.00
6. HB Welding $9,046,700.00
7. Beauce Atlas $9,845,000.00
8. Berlin Steel ' NO BID

9. TriMax NO BID

The above recommendation amount reflects, and is specifically limited to, the scope of work
contained in Dimeo’s bid package for 05A STRUCTURAL STEEL, and the following
clarifications:
1. We exclude any impending or future tariff costs that might be levied by the United States
of America or foreign governments and any tariff related supply chain schedule impacts.
2. We include an allowance for beam penetrations along with unit prices to adjust.
We include an allowance for the shoring of steel deck as required.
We include an allowance for Gym equipment steel from our 60% CD estimate.
We include an allowance for mechanical equipment dunnage from our 60% CD estimate.
We include an allowance for interior CTC equipment steel from our 60% CD estimate.
We include touchup as specified in Division 05. We exclude references in these spec
sections 099600 and 099123 as were not provided.
We exclude window davits/tie-back anchor system per RFI.
Steel trusses are as follows, 1 and 2 will be fully assembled. Truss 3 will be shipped
broken down and assembled onsite. Truss 4 in two pieces and spliced with nineteen joist
splices.
9. Payment for raw materials is required to maintain pricing. Cives will bill as soon as the
materials are ordered and requests to be paid in 30 days (no retainage on the materials).
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The above recommendation amount reflects the following documents:
1. 60% CD Plans and Specs dated 1-24-25.
2. Revised drawings S700, S701, S702 and S703 with a received date of 2-25-25 (column
schedule updates).
3. Precon RFI Log dated 2-24-25.
4. Project Schedule dated 2-7-25.
5. Project Logistics dated 2-4-25.

The following Allowances are included in the recommendation:

1. An Allowance of $100,000.00 is included for beam penetrations.

2. An Allowance of $80,000.00 is included for the shoring of steel deck as required.

3. An Allowance of $100,000.00 is included for Gym equipment steel from our 60% CD
estimate.

4. An Allowance of $80,000.00 is included for mechanical equipment dunnage from our
60% CD estimate.

5. An Allowance of $25,000.00 is included for interior CTC equipment steel from our 60%
CD estimate.

The following Unit Prices will be included in the trade contract:
1. Beam penetration shop Type A (S-600): $70.00/EA
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Beam penetration field Type A (S-600): $556.00/EA
Beam penetration shop Type B (S-600): $225.00/EA
Beam penetration field Type B (S-600): $1,125.00/EA
Beam penetration shop Type C (S-600): $410.00/EA
Beam penetration field Type C (S-600): $1,950.00/EA

Oo AN

This award excludes MBE/WBE patrticipation.

The Subcontractor’s pricing is good for thirty (30) days from the date of their last submission. If
this Recommendation is not executed prior to the 30" day, the pricing will need to be revisited,
and the LOR will be revised accordingly.

By executing this letter of recommendation Warwick School Department agrees to be liable for
payment of the value of the executed contract order or the exact portions of its work which have
been delivered, plus any other related costs expended in the supervision and processing of this
work.

This authorization also assures Dimeo Construction Company that there is no objection to
utilizing the recommended trade contractor.

The value of this award and its related cost will be included within the Project Budget and the
provisions of this letter will be subsumed into the Construction Agreement.

Please indicate Warwick School Department’s approval of the above by signing below and
returning one (1) copy to the undersigned.

Thank you and please contact me if you have any questions.

Very truly yours, Approved for:
DIMEO CONSTRUCTION COMPANY WARWICK SCHOOL DEPARTMENT

Steven D. Gothberg
V. P. of Purchasing Director of Capital and Construction Projects

Date:

Cc: MJ, KB, JB
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Trade: 05a Structural Steel

SUB: Cives Steel Norgate Shepard Steel Structure SBL Canatal Northeast HB Welding Beauce Atlas Berlin TriMax
CONTACT:
SPEC. PHONE:
SECT. DESCRIPTION BASE BID:| § 8,173,809 | § 8,400,000 | § 8,565,000 | § 8,600,000 | § 8,747,000 | § 8790190 | § 8,823,700 | § 9,845,000 NO BID NO BID
Post Scope Review Proposal:| $ 7,990,500 | § 8,400,000 | $ 8,485,500
incomplete incomplete incomplete incomplete incomplete

How long is price good for: ? 15 days ? 5 days ? 1day
Erector Capco Stella HB Welding HB Welding ? HB Welding ? ?
Structual Steel included included included included ? ? ? ?
Joists included included included included ? ? ? ?
Trusses included included included included ? ? ? ?
Decking included included included included ? ? ? ?
Elevator hoist beams and safety beams included plug| ¢ 15,000 [ sub| § 14,000 [Plug] § 15,000 [Plug| § 15,000 ? ? ?
Thermal break pads included included included ? ? ? ? ?
Install weldable couplers (03A furnish) shop installed shop installed included ? ? ? ? ?
AISC certification (fabricator and erector) included NIC included ? ? ? ? ?
Field touch up as specified (primer/galvi) sub| ¢ 35,000 [Plug| § 50,000 [ sub| § 73,000 |Plug| § 50,000 |Plug| § 50,000 [sub | § 80,300 | sub| g 73,000 ?
Perimeter system per scope included plug| § 50,000 included plug| § 150,000 ? plug| § 150,000 |plug| $ 150,000 ?
(6) saturdays with crane included plug| § 40,000 included included included ? ? ?
(3) saturdays with crane included plug| $ 20,000 included included included ? ? ?
Primer as shown as shown as shown ? ? ? ? ?
Tons of steel 1,442 tons 1,370 tons 1,370 tons 1,437 tons 1,375 tons 1,350 tons ? ?
Sq of decking 2,245 5q 2,250 Sq 2,2335q 223659 2,260 5q 2,245 59 ? ?
EMR under 1 under 1 1.27 EMR 1.27 EMR ? 1.27 EMR 1.27 EMR ?
Tariffs NA ($900,000) incl NA ($806,900) incl it ? ? ?
M/WBE NIC NIC incl WBE 26% WBE ? ? ? ?
Loose lintels - NIC (05b) NIC NIC NIC ? ? ? ?
Window davits / tie backs - NIC per RFI 18 NIC NIC NIC NIC ? ? ? ?
OH door frames (11) total per 10/5602 included ? sub | § 36,000 ? ? ? ?
Allowance for shoring of SOD all| s 80,000 [ all | § 80,000 | all | § 80,000 [ all | § 80,000 | all | § 80,000 [ all | § 80,000 | all | § 80,000 [ all | § 80,000
Allowance for Beam (unit pricing) all| ¢ 100,000 | @l | s 100,000 | all | ¢ 100,000 | @l | ¢ 100,000 | @l | g 100,000 | @] ¢ 100,000 | @l | g 100,000 | @l | ¢ 100,000
Allowance for Gym Equipment Steel (from 60% CD estimate) all | § 100,000 | all | § 100,000 | all | § 100,000 | all | § 100,000 | all | § 100,000 | all | § 100,000 | all | § 100,000 | all | § 100,000
Allowance for Mechanical Equipment Dunnage (from 60% CD estimate) all | s 80,000 | all | § 80,000 | all | § 80,000 | all | § 80,000 | all | § 80,000 | all | § 80,000 | all | § 80,000 | all | § 80,000
Allowance for Interior CTC Equipment Steel (from 60% CD estimate) all | § 25,000 | all | § 25,000 | all | § 25,000 | all | § 25,000 | all | § 25,000 [ all | § 25,000 | all | § 25,000 | all | § 25,000

TOTAL $ 8,410,500 $ 8,960,000 $ 8,993,500 $ 9,200,000 $ 9,197,000 $ 9,405,490 $ 9,431,700 $ 10,230,000




New England Division

March 11, 2025

Dimeo Construction Company
75 Chapman Street

Providence, RI 02905
| Y9050, 0o
Attention: Luke George g} C—O} dow
Purchasing Manager — 0 o
5,80 pans
+ 38 R Yeuchyp
Reference: Pilgrim High School S T~
Warwick, RI - g"@wg’;g‘ AN e
Structural Steel ' ) N

Cives Proposal No. 9568R

Dear Mr. George,

Cives Steel Company is pleased to present its revised proposal for the above-referenced project
and encloses herein:

1. Exhibit A — Revised Pricing Proposal
2. Exhibit B — Revised Clarifications
3. Exhibit C — Revised Erection related Clarifications

We thank you for the opportunity to offer this revised proposal and look forward to serving your
needs to our mutual satisfaction. If you have any questions, please do not hesitate to call.

Sincerely,

A Bu
"...‘SF E American CIVES STEEL COMPANY
— st Fabricated NEW ENGLAND DIVISION
-
L AISC @fﬁ% W ‘ W
§) | CerTIFIED SUSTAINABILITY '
>/ | FABRICATOR :E%%% Jeremy J. Rodrigue
A Estimating Manager

MAIL: P.O. BOX 1077, AUGUSTA, MAINE 04332, PHONE (207) 622-6141
DELIVERY: 103 LIPMAN ROAD, AUGUSTA, MAINE 04330, FAX (207) 622-2151




New England Division

Cives Proposal No. 9568R

REVISED EXHIBIT A
PRICING PROPOSAL

Cives Steel Company will furnish, fabricate, deliver f.0.b. trucks jobsite, unload, and erect
approximately 1,449 tons of structural steel and 80 tons of joists, together with 2,245 squares of
metal deck for the prices listed below.

BASE BID
Structural Steel, Joists, Metal Deck, and Shear Studs $8,050,000
BREAKOUT VALUES (included in base bid)
1) 100 Beam penetrations (Per S000) $59,500 — M‘)d’ /
2) 25 erector picks. (SOW A.14) $5,000
3) 6 Saturdays (SOW A.15) $30,000
4) 3 Saturdays (SOW A.16) $13,625
ALTERNATES
D) Payment & Performance Bond. Add $52,325 R ' \/
2) Touch-up of steel shown having intum. F.P. per G005 Add $35,000 —
UNITS
D Hoist beam. $975/EA.
2) Type A Beam Penetration Shop $70/EA.
3) Type A Beam Penetration Field $556/EA.
4) Type B Beam Penetration Shop $225/EA.
5) Type B Beam Penetration Field $1,125/EA.
6) Type C Beam Penetration Shop $410/EA.
7 Type C Beam Penetration Field $1,950/EA.
RATES
1) Shop $115/HR.
2) Drafting $102/HR.
3) Engineering $190/HR.




Cives Proposal No. 9568R

REVISED EXHIBIT B
CLARIFICATIONS

1) Fabrication, workmanship, tolerances, inspection, etc., will be in accordance with specifications,
standards, and practices established by the American Institute of Steel Construction, the American
Welding Society (D1.1) and the Steel Structures Painting Council.

2) Connection design drawings ("P" Sheets) will be prepared before detailing begins. They will contain
a typical calculation for every typical type of connection existing in the contract drawings and tables
for standard connections. These connection design drawings will be prepared by Cives engineers’
expert in steel connection design, under the supervision of a Cives professional engineer also expert
in the steel connection design area. The supervising professional engineer will sign and seal these
connection design drawings only.

3) We have not included any painting, coating, galvanizing, or blast cleaning of the steel except
as listed below.
a. Steel to be galvanized as follows:
i.  Steel noted on the structural drawings as galvanized.
b. Steel to be painted with one coat of shop primer (Carboline Carbocoat 150):
i.  Intumescent fireproofed members identified on G00S5.

4) Our proposal is based upon the following:

a. Including framed floor openings as specifically located on the structural steel floor
plans only.

b. Slab depressions, planters, raised slabs, curbs, steps, overpours, etc. will be formed in
the field by others.

c. Beam end connections will utilize standard AISC type shear connections (i.e., double
angles, shear tabs, etc.), with class A faying surfaces, 3/8” thick connection materials,
7/8” A325 bearing bolts and connection lengths to satisfy the 1/2T criteria. Due to
lengths, copes, etc., these members may not meet maximum shear indicated in the
plans or the axial loads per stability checks if required. Shop bolted connection to be
utilized. '

d. Bent plates to be shop welded utilizing an intermittent weld, topside only. Shop
splices in bent plates will utilize an unprepared butt weld, welded one side only to
establish required lengths. We have included bent plate where shown specifically in
sections, at all edges of roof deck, elevator, stair and MEP framed openings shown on
the structural steel plans. Bent plate is excluded for handrail and guardrail locations

not specifically located on the structural steel plans.

e. Thermal breaks have been included where specifically located on the structural plans and
final design/material costs will be calculated once the loading has been provided by the EOR
(reference note on S001). Design costs associated with thermal break materials and
connections have not been included.




New England Division

Cives Proposal No. 9568R

Exhibit B
Page Two

f.

g.
h.

e

8 T

Beam penetration units and allowance are based on the following: Type-A 3" @,
Type-B 8" @ and Type-C 8" x 15" all utilizing single pass fillet welds.

Base plate weld to be AISC minimum (no weld provided by EOR).

Including rebar couplers (No 4 max.) shop installed and furnished to Cives by others.
We will utilize welded shear plates to the face of columns. Through-plate shear
connections to HSS columns are excluded.

Truss No. 1 & 2 are fully assembled, Truss No. 3 will be shipped broken down with
chord splices as well, Truss No. 4 will be shipped in two pieces with one splice in
each chord and 19 joist splices have been included (all not shown on structural plans).
Safety beams at elevators included.

11 locations of detail 10/S602 (Overhead Door Support) included. \/

Operable Partition support included (135 L.F. Max). \/l

5) All police details, flagmen, street permits, traffic control, street rental costs or barricades
have not been included for, as we assume, the General Contractor will have to coordinate
with all trades for location for unloading, etc. Therefore, the cost could be minimized if
obtained by same.

6) Metal deck suppliers have based their pricing on the following:

e op

i

All undefined edges of deck to utilize ga. pour stop with a maximum overhang of 6”.
Deck will meet SDI standards and properties.

Deck is priced with a galvanized G60 finish (no paint).

Bridging and bracing shown in details 5, 6 and 7/S604 is excluded. Standard SJI
bridging will only be provided. '

Piercing hanger tabs, architectural metal deck (12/S610), sump pans, rubber/flexible
closures, blocking, straps, notches/holes in pour stop, pre-punched holes, cell dams,
cant strips and deck reinforcing at openings, all not required.

EOR assumed to have all loads inclusive into joist chord designations provided
including snow drift, axial loads, concentrated loads, self-weight, etc.

Joists are quoted with one shop coat of standard gray primer. Galvanizing of joists is
excluded. - A ‘
Coordination required with ESFR sprinkler layout prior to return of approval
drawings is excluded. If the ESFR layout or loading changes the joist or bridging
design, it could result in additional costs.

PE stamping of joist drawings is excluded.

7) We specifically do not include the following:

a.
b.

Miscellaneous metals.
Curtain wall blocking, anchors, clips, connections, and forming of concrete for same.
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c. Notches in bent plate for curtainwall connections.
d. Loose lintels, CFMF, and LGMF.
e. DTI washers.
f. Angle 3x3 shown in detail 8/S510.
g. Stiffeners, mitered corners and PJP welding at bent plate (3/S601).
h. Type 1 and type 2 openings (reference 1/5602).
i. 14 gage plate reinforcing shown in detail 2/S602.
j- Kickers and stiffeners shown in detail 3/S602.
k. Typical details not located or not applicable:

i.5,6, 12 & 14/8500.
ii. 2/S601.
iii. 4 /S602.
iv. 2 & 6/S603
v.2,3,5, 6/S604.

8) Schedule, validity, insurance, commercial items, and payment terms:

a.

b.

e

Duration and milestone for design, detailing, erection etc. will be adjusted to maintain
the final mutually agreed upon schedule.

Cives feels that in the best interest of the project schedule, due to current material
volatility and subcontractor’s validity, an award should be made as soon as possible
to secure material and labor capacities. Any material escalations imposed on Cives up
to the day of award will be forwarded to the General Contractor and/or the Owner.
The shop capacity of our fabricating facilities is subject to prior sales.

Pollution Liability Insurance is excluded.

Additional insured will utilize form CGL 2004 or newer.

Payment for raw materials (including freight costs) received at the fabricating plant
without retention. Cives will bill for raw material (including freight costs) as soon as
payment is made to the mill (typically within 10 days of material leaving the mill for
delivery to Cives). All billing to be net 30 days. Retention for the remainder of work
will be withheld until our work has been completed. Final retention will be paid
thirty (30) days after completion of our work.

Cives will issue its waiver of lien for completed work.

Should a Contract, Subcontract, or Purchase Order be issued as a result of acceptance
of this proposal, such Contract, Subcontract, or Purchase Order is to be issued in the
name of “Cives Corporation”. Although Cives Steel Company is our trade name,
Cives Corporation is the name that appears on all our contractor licenses in the states
requiring the same.




New England Division

Cives Proposal No. 9568R

REVISED EXHIBIT C
ERECTION RELATED CLARIFICATIONS

Standard Qualifications:

1) All erection (including fire watch) is priced in accordance with AISC and OSHA subpart R
standards.

2) Adequate access within the project for trucks, cranes, and the work of erection forces.

3) Base lines and benchmarks provided by others.

4) Level and compacted ground surface for our equipment and/or materials provided by others.

5) 40 hour work week.

6) Change order work will only be performed when the Erector receives an approved notice to
proceed or written change order to the contract that allows the erector to bill for such work in
a timely manner. Time and material change order work will only be performed when Erector
receives a written authorization allowing Erector to bill for such work on a monthly basis
(upon Erector’s submission of signed slip work.)

7) In the event of non-payment, the erector may suspend work and remove our forces and
equipment from the project. All costs incurred including attorney fees, lost profits and
interest shall be the responsibility of the General Contractor.

8) Project quoted as continuous (one crane trip).

9) Any back charges against Erector must be either signed by the onsite Foreman or we must be
notified by phone, and a written copy of charges must be sent to our office as soon as work is
completed.

10) General Contractor is responsible for 24-hour security of Crane, Equipment, etc. (If
required).

11) Work to be performed per A.I.S.C. code of standard practice, S.D.I., and S.J.I.

12) Welding to be performed per A.W.S. D1.1

13) Safety per OSHA standard 1926 Sub-Part R (Steel Erection).

14) Double handling and or storage of materials are not included in this proposal.

15) Erector shall not be responsible for Steel, Joist, Metal Deck and or accessories moved, lost or
damaged by others.

16) Relieving Angles are to be set and welded from Masons Staging at no cost to erector.

17) Extra cost, including waiting time for men and equipment due to faulty fabrication, late
deliveries, shortages and or missing Steel, Joist or Metal Deck, is not included in this
proposal.
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Standard Exclusions :
1) Permits.
2) Field touch-up paint at steel or metal decks, painting and or cleaning.

3) Mastic coatings.

4) Grouting, Skim coating, Sealants, Caulking or its costs.

5) Setting and installing embedded items, Anchor Bolts, Leveling Plates and Nuts.

6) Light gage metal framing and all attached Steel or Metal Deck.

7) Inspection, Testing of Steel and all Tools required for such testing.

8) General clean-up to dumpsters and rubbish removal from site.

9) Exhibit E, page 18 item 16.5.

10) Concrete coring and/or cutting of any kind.

11) Snow and/or ice removal.

12) Removal of ferrules - we will break ferrules from stud and leave on floors for removal by
others.

13) Cutting, reinforcing, and/or coordination of unframed minor openings.

14) Fill and or weld of weep holes at galvanizing if required.

15) CMU Wall Retainer Details, Lenton Couplers & Dowels, Rebar, Lateral Support Angles,
Masonry Ties, Breakaway ties, Support of Non-Bearing CMU Partitions and or Seismic
Clips of any kind, etc.

16) Welded side laps of metal deck - screws or button punched only.

17) Bad weather (schedule to be extended day for day).

18) Police details, permits, traffic control and barricades if required.

19) Final building survey.

20) All hot work permits for field welding.

21) All protection of existing buildings and utilities above or below ground.

22) Shoring of steel, deck and pour stop/bent plate.

23) Unloading and installation of deck insulation.
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