D DI M EO BOSTON | PROVIDENCE | NEW HAVEN

March 7, 2025

Steven D. Gothberg
Director of Capital and Construction Projects
Warwick School Department

Re: Pilgrim High School
111 Pilgrim Parkway, Warwick, Rl 02888
Dimeo Project No. 760-24
Recommendation No. 01

Dear Mr. Gothberg:

This letter requests authorization for Dimeo Construction Company to award a contract to the
following qualified bidder:

Scope of Work Subcontractor Amount

03A CAST-IN-PLACE

CONCRETE Marguerite Concrete Inc. $5,487,000.00
Allowance for shoring of SOD $ 80,000.00
Allowance for interior housekeeping
Pads $ 30,000.00
Total Recommended Amount: $5,597,000.00

Tax excluded (tax exempt).

The Budget for this work is $5,850,000. from the 60% CD Project Estimate dated 3-6-25. This
award is UNDER the established Budget by the difference of $253,000.00.

The following other bids were received for this scope of work:

1. JL Marshall $5,860,000.00
2. Manafort Brothers $6,460,000.00
3. Capasso Enterprises $8,033,000.00
4. Mt Hope Builders NO BID
5. S&F Concrete NO BID
6. John Strafach & Sons NO BID
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Dimeo Construction Company
Pilgrim High School
Recommendation No. 01

7. Housing Systems NO BID

The above recommendation amount reflects, and is specifically limited to, the scope of work
contained in Dimeo’s bid package for 03A CAST-IN-PLACE CONCRETE, and the following
clarifications:

1. We exclude any impending or future tariff costs that might be levied by the United States
of America or foreign governments and any tariff related supply chain schedule impacts.
This scope of work includes the site and athletic concrete.

We have included an allowance for any shoring needed for SOD.

We have included an allowance for any interior housekeeping pads needed.

We have included blankets and hot water for winter concrete per schedule at SOG. We
exclude heaters, heating, fuel, enclosures, etc. This would be covered elsewhere.

The documents call for FF50 and FL50 for concrete slabs at specific areas (Gym area).
We exclude FL50 because it is not attainable. We WI|| provide as close as possible. This
has been discussed with the A&E team.

We include orange plastic detectable warning panels at sidewalks.

We have been alerted to a material shortage for light weight concrete material which is
shown in select areas. We are managing the potential issue at this time. We exclude
any cost to change material and any related design changes.

9. For lightweight concrete 3/8” aggregate is not available. We have included 5/8”

aggregate.
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The above recommendation amount reflects the following documents:
1. Plans and Specs 60% CD dated 1-24-25.
2. Precon RFI Log dated 2-24-25.
3. Project Schedule dated 2-7-25.
4. Project Logistics dated 2-4-25.

The following Allowances are included in the recommendation:
1. An Allowance of $80,000 is included for structural shoring of slabs on deck if required.

2. An Allowance of $30,000 is included for interior housekeeping pads.
This award includes 14% WBE participation (approximately $768,180).

The Subcontractor’s pricing is good for thirty (30) days from the date of their last submission. If
this Recommendation is not executed prior to the 30" day, the pricing will need to be revisited,
and the LOR will be revised accordingly.

By executing this letter of recommendation Warwick School Department agrees to be liable for
payment of the value of the executed contract order or the exact portions of its work which have
been delivered, plus any other related costs expended in the supervision and processing of this

work.

This authorization also assures Dimeo Construction Company that there is no objection to
utilizing the recommended trade contractor.

The value of this award and its related cost will be included within the Project Budget and the
provisions of this letter will be subsumed into the Construction Agreement.
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Dimeo Construction Company
Pilgrim High School
Recommendation No. 01

Please indicate Warwick School Department’s approval of the above by signing below and
returning one (1) copy to the undersigned.
Thank you and please contact me if you have any questions.

Very truly yours, Approved for:
DIMEO CONSTRUCTION COMPANY WARWICK SCHOOL DEPARTMENT

Luke George Steven D. Gothberg
V. P. of-Rdrchasing Director of Capital and Construction Projects

Date:

Cc: MJ, KB, JB
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Trade: 03a CIP Concrete

SUB: Marguerite JL Marshall Manafort Capasso Mt Hope Builders S&F Concrete
CONTACT:
SPEC. PHONE:
SECT. DESCRIPTION BASE BID: 5,587,000 | $ 5,897,000 6,350,000 7,923,000 NO BID NO BID
Post Scope Review Proposal: 5,487,000 5,750,000
Concrete formwork included included included included
Concrete SOG / SOD included cluded included included
Pan stair infills included included included included
Auditorium concrete included included included included
Site Concrete included included included included
Sports Concrete (LA drawings) included included included included
Insulation and VB included included included included
Reinforcing included included included
Ready-Mix included included included
Furnish only weldable couplers (05A install) cluded included ? ?
hot water,
accelerators, hot water,
blankets per accelerators,

Winter conditions (excludes heaters, fuel, enclosures) schedule blankets only ? ?
Allowance for Shoring of SOD $ 80,000 |al $ 80,000 80,000 $ 80,000
Allowance for Interior Housekeeping Pads $ 30,000 |al $ 30,000 30,000 $ 30,000
M/WBE Participation 14% WBE 77

: TOTAL $ 5,597,000 $ 5,860,000 6,460,000 $ 8,033,000




MARGUERITE
CONCRETE, INC.

REVISION 1 Quote Expires in 30 Days

March 6, 2025

Dimeo Construction Company
75 Chapman Street
Providence, RI

ATTENTION: Luke George

RE: Pilgrim High School Concrete — Warwick, RI

Marguerite Concrete is pleased to offer the following proposal for the above-referenced project. We have included a list of clarifications and exclusions for your
review. This quote offers our sincere evaluation of the proposed work but shall not obligate Marguerite Concrete in any way until a binding contract is negotiated

and executed.

Per “60% Construction Documents” drawings dated 1/24/25 and Addenda NONE.

BASE BID: FIVE MILLION FOUR HUNDRED EIGHTY-SEVEN THOUSAND DOLLARS AND NO CENTS, $5,487,000.00
IF PERFORMANCE & PAYMENT BONDS ARE REQUIRED, PLEASE ADD $46,000.00

LA Scope Break Out (Included Above) $399,000

SCOPE OF WORK
Footings

Elevator Pits

Piers

Walls

Slabs on Grade

Slabs on Metal Deck
Pan Stair Fill
Auditorium Concrete
Site Concrete

LA Scope Site Concrete

ITEMS INCLUDED
A.  Furnish and install formwork.
Furnish and install black reinforcing steel and black mesh.
Furnish and install 15 mil vapor barrier beneath slabs on grade.
Furnish and Install 2” 25 psi rigid insulation at the foundation walls.
Furnish and install 2” 40 psi rigid insulation beneath slabs on grade.
Install anchor bolts furnished by others.
Set embeds furnished by others.
Furnish and install expansion joint material.
Form column isolations.
Furnish, pump, place, finish, and cure concrete.
Saw cut slab on grade control joints.
Grout column baseplates.
Hot water, accelerators and blankets per the 2/7/2025 bid schedule.

ErArTIemmoow

CLARIFICATIONS AND EXCLUSIONS
1.  All excavation and backfill to be by others.
2. All dewatering to be by others.
3.  Fine grading and gravel base beneath slab on grade to be by others.
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MARGUERITE
CONCRETE, INC.
Grade turned over to Marguerite at +/- %"

No BIM modelling, CADD files or as-built drawings included.
No epoxy coated, galvanized coated, stainless steel or fiberglass reinforcement included.

No joint sealants included.
No floor sealers included.
10. No waterproofing included.
11. No Barrier One included.
12. No topical applied moisture mitigation system included.
13. No concrete additives (DCI, fiber-mesh, shrinkage reducer, etc.) included.
14. No concrete colors or stamped concrete included.
15. No shoring of slab on metal deck included.
16. No floor hardeners included.
17. No polishing of floors included.
18. No duct bank encasement included.
19. No light pole bases or bollards included.
20. Bid based on standard point-patch finish for exposed concrete.
21. No premium time or shift work included.
22. No payment and performance bond included.
23. No liquidated damages included.
24. Bid based on no retention held.

25. No winter protection included (heaters, fuels, partitions, etc.)
26. This proposal assumes the maximum concrete discharge time of 90 minutes may be extended provided the air content, slump, and concrete temperature

4
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6.

7. Nounderpinning included.
8

9

remain as specified as allowed by ACI 301-4.3.2.2
27. Cement suppliers will be transitioning to PLC (Portland Limestone Cement) in the very near future. PLC will affect all current mix designs. This proposal

does not include any schedule and/or cost impacts related to the use of PLC.
28. Police detail to be by others.
29. Temporary lights, dumpsters, and temporary toilets to be by others.
30. Protection of finished or existing work to be by others.
31. Bid based on a mutually agreeable contract.

We appreciate the opportunity and hope to work with you on this project.

Do

Sincerely Yours,

Alan Damiani

Chief Estimator

Marguerite Concrete, Inc.
adamiani@margueriteconcreteinc.com
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J.L. MARSHALL & SONS, INC.
GENERAL CONTRACTORS

March 6, 2025

Dimeo
75 Chapman Street
Providence, RI 02905

Attention: Luke George

Project: Pilgrim High School
111 Pilgrim Parkway
Warwick, Rl

Gentlemen:

We are pleased to our revised proposal in the amount of FIVE MILLION SEVEN HUNDRED FIFTY
THOUSAND DOLLARS AND NO CENTS, $5,750,000.00 for the Cast-in-Place Concrete work at the
referenced project per our enclosed scope of work, clarifications and exclusions.

Alternates:
Performance and Payment Bonds ADD $42,000.00
Remove athletic fields scope DEDUCT $338,000.00

Please review our proposal and feel free to contact us to discuss any questions you might have.
We hope that our proposal will meet with your approval and look forward to working with you on

this project.
Very truly yours,

M2

Garrett Buratto
Senior Estimator

Enc.



SCOPE OF WORK

Furnish, form, place and finish the concrete foundations and slabs as listed below:
Column footings

Continuous footings
Foundation walls

Exterior column encasements

Metal pan stair infills
Auditorium seating

. Site pads (hot box, generator, 2 transformer)

i. 3storage unit pads
ii. 2 bleacher pads for baseball field
iii. 2 press box pads at baseball/softball fields
iv. 2 baseball dugout pads
v. 2 softball dugout pads
vi. Ticket booth pad
vii. Grandstand pad (includes setting anchor bolts)
Shotput storage pad
ix. Hammer/discuss pad
X. Shotput pad
xi. Pole vault pad
xii. 10 Baseball/softball plate pads

Football field turf curb

Football field fence edge curb
Football field intermediate turf curb
Long jump curb

v. Kneewall curb at dugouts
Furnish the ready mixed concrete.
Furnish and install reinforcing and accessories.
Furnish and install 2” 25 psi vertical insulation at foundation walls.
Furnish and install 2” 40 psi underslab insulation at perimeter 4’ wide.
Furnish and install 15 mil vapor retarder.
Furnish and install of tactile warnings.
Furnish and install toeboards at edge of slab on deck.

1.
a.
b. Mat footings
c. Piers
d.
e.
f. Elevator pits
g.
h. Slabs on grade
i. Slabs on deck
j.
k.
I. Sidewalks
m
n. Athletic paving
viii.
o. Site curbs
i
ii.
iii.
iv.
2.
3.
4.
5.
6.
7.
8.
9.

Furnish and install temporary handrails at metal pan stairs.



10.

11.

12.
13.
14.
15.
16.
17.
18.

Install embedded items, supplied by others, including anchor bolts, angles, plates and
sleeves. This work is limited to the embedded items shown on the drawings.

Clean metal deck of debris before we install reinforcing steel or welded wire mesh and the
final removal of our own debris before we place the slab concrete.

Grout base plates for structural steel.

OSHA/Safety that is required for our own work.

Field engineering.

Supervision

Hoisting equipment as necessary for our work.

Concrete pumping equipment as necessary for our work.

Generators as may be required for our electrical power.



CLARIFICATIONS

General

10.
11.

12.
13.

We have not made assumptions to include the “intent” of the documents. Our Bid is based
on the specific information provided to us in the bidding documents.

Initial baselines and benchmarks will be established by others. We are responsible for the
layout of our work only. Baselines and benchmarks on elevated slabs are to be established
by others before we begin work on that floor.

Adequate access is to be provided to us. We have assumed we will be able to have ramped
mobile crane and concrete pump access within the building footprint.

As-builts will be performed by JL Marshall field engineers.

We have included a plug and patch finish at all vertical surfaces.

The exterior column encasements will be filled with 4500 psi concrete with high range
water reducer and 3/8” stone.

The slabs on metal deck are to have metal pour stops installed by others around the
perimeter and at all openings regardless of size. The subsequent cutting of the metal deck
is by others. We do not include boxing out and infilling for any items that are uninstalled
prior to us placing a slab, i.e. floor drains, trench drains, pipe sleeves, duct sleeves, etc.
When a slab area is turned over to us to perform our work, all MEP work is to be 100%
complete. Once the area is turned over to us we are to be allowed a minimum of 5 days to
prepare and place the slab.

The tolerances for the finish on the surface of the slabs are per the FF/FL numbers listed in
the specifications. Testing for compliance with these FF/FL numbers is to be done by others
within 72 hours of the placement of a slab. Based on the results of this testing, we are
responsible for any necessary patching/grinding. We are not responsible for any corrective
work beyond that listed above. We are not responsible for meeting any tolerances listed in
any portion of the specifications beyond the FF/FL numbers listed above. We do not
include tolerances based on measuring a gap beneath a straightedge. Slabs on metal deck
are placed to a defined thickness not to an elevation.

The tolerance for setting embedded items is to be per ACI Manual of Concrete Practice.
Suitable storage areas, staging areas, and areas for an office trailer and employee sheds
must be provided to us.

Any earth support systems are to be installed and removed by others.

All sleeves in walls are to be furnished by others and must not penetrate the forms.



Plans and Specifications

1. This proposal is based on the following plans:
a. Pilgrim High School 60% Construction Documents Package Drawings dated

1/24/2025.
2. This proposal is based on the following specifications:

a. Pilgrim High School 60% Construction Documents Package specifications dated
1/24/2025.

Schedule

1. This proposal is based on the following schedule:
a. Pilgrim High School Preliminary Construction Schedule dated 2/07/2025

Payment Terms

1. Monthly requisitions will be submitted
2. Payments are due no later than 30 days after submission of the requisition to the
Construction Manager or within 5 days of the Construction Manager being paid, whichever

occurs first.
3. Final payment is due to us when our punchlist is completed, not when the entire project is

completed.

MBE/WBE Participation

1. We will make every effort to provide MBE/WBE participation goals, but do not agree to any
specific % of participation at this time.

Site Logistics

1. Before any final agreement can be made, we must meet with you to discuss site logistics
regarding access, hoisting needs, material handling, restrictions, etc.
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10.

11.
12.
13.
14.

GENERAL EXCLUSIONS

Bonds.

Special working hour restrictions.

Temporary electric lights, water, toilets.

Premium time/overtime and shift work.

Security and/or police, flagmen, radiomen, uniformed firewatch.
Full time onsite Safety Officer or Hygienist.

Costs of drug testing.

Working in contaminated soil or hazardous conditions.

Permit fees, including street permits.

. Builders risk insurance, pollution insurance and other specialty insurances.
. Parking fees or rental of storage areas.

. Dumpsters and disposal charges.

. Dust control or street cleaning.

. Silica dust containment.

. Professionally stamped drawings or design.

SPECIFIC EXCLUSIONS

Winter conditions, covering placements with insulating blankets, accelerators in concrete
mixes, temporary heating equipment & fuel, tarping, closing-in, thawing of frozen ground,
snow plowing and snow removal. We have included hot water, accelerators and
blanketing for flatwork that occurs during winter, consistent with the issued schedule.
Shoring of decks.

Professional surveying for as-builts.

Hot weather conditions or ice in the mixes.

Ductbank encasement, light pole bases, bollards, bike racks, signage, thrust blocks and curb
backing

Waterproofing, dampproofing, associated substrates, protection and drainage board.
Excavation and backfill with its related sheeting, shoring, underpinning, bracing, pumping
and dewatering.

Furnishing of embedded items including anchor bolts, sleeves, inserts, angles, plates,
nosings, expansion joints, railing cups and similar items.

Temporary tread/landing infills at metal pan stairs

Special concrete additives like accelerators, superplasticizers, corrosion inhibitors, hydrophilic

waterproofing etc.

Dustproofing, hardening or final sealing of concrete slabs.
Caulking or sealants.

Moisture mitigation.

Liquidated Damages.



