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Warwick Public Schools  

School Building Committee  

Meeting Minutes of December 3, 2025  

 

Committee Chairperson    Committee Vice Chairperson 

David Testa, School Committee Member     

Committee Members 

Alfred DeCorte, Municipality Representative 

William McCaffrey, Superintendent 

Candace Caluori, School Principal   Craig Enos, Local Budget Official 

William Holmes, Construction Member 

Thomas Kravitz, Municipality Representative 

    Tim Kane, Education Mission Member 

Armand Lusi, Construction Member 

(Dean Pimental, Alternate – City Treasurer) 

Committee Project Advisors 

Steven Gothberg, Warwick Public Schools   Kevin Oliver, Warwick Public Schools 

Director of Capital & Construction Projects   Assistant Director of Capital & Construction Projects 

     Steve Guglielmo, AIA, NCARB, LEED AP                                                                          Al Calcagno, AIA, MCPPO 

            Principal, Saccoccio & Associates                                                                 Senior Project Architect, Saccoccio & Associates 

LeftField Project Management  

John Bates, AIA, LEED AP  Matt McBurnie Chris Spiegel 

Senior Project Manager  Project Executive Senior Project Manager 
 

 

Call to Order: The School Building Committee met at the Gorton Administration Building on Wednesday, December 3, 

2025. There being a quorum, Mr. Testa called the meeting to order at 7:30 am. In attendance from LeftField PM was Mr. 

John Bates. In attendance from Dimeo Construction was Mr. James Kohnke, Mr. Mark Jaquith and Mr. Jim Bendokas. In 

attendance from Saccoccio & Associates was Mr. Steve Guglielmo and Mr. Al Calcagno. 
 

Pledge of Allegiance 
 

Recommended Actions: 

1. Approval of Minutes: November 12, 2025 

• Mr. Lusi moved the November 12, 2025 minutes be approved as presented; Ms. Caluori seconded the motion. All 

in favor, the MOTION passed 9-0. 
 

Old Business: None 
 

Project Administration:  

1. Bid Document Release Authorization: 

a. Bid 26-0008 WACTC Professional Moving and Storage Services 

Mr. Oliver discussed the timeline for the WACTC move. 

• A motion was made by Mr. Enos and seconded by Ms. Caluori to approve the bid document release. There being 

no further discussion, a vote was taken and the MOTION passed 9-0.  

2. Bid Reviews/Awards: None 

3. Recommended Awards: 

a. Saccoccio & Associates Hoxsie Mechanical Project 

Mr. Oliver presented the revised design proposal for the summer 2026 project. Mr. Guglielmo discussed prior 

billing, which included completed ADA design, and remaining construction administration billing. The 

committee discussed the 1200 amp tempered air service. Mr. DeCorte and Mr. Guglielmo discussed energy code 

compliance. Mr. Kravitz, Mr. Guglielmo and Mr. Gothberg discussed design costs.  

• A motion was made by Mr. Kravitz and seconded by Mr. DeCorte to approve the recommended award. There 

being no further discussion, a vote was taken and the MOTION passed 9-0.  

4. Change Order Reports: 

a. Tighe & Bond  Pilgrim High School 

Mr. Bates discussed the proposal’s scope items, with a majority of the proposal cost for the RIDEM required 

capping remediation observation. Mr. Bates recommended approving as a not to exceed basis. Superintendent 

McCaffrey, Mr. Bates and Mr. Gothberg discussed monthly monitoring and reporting. Mr. Lusi and Mr. Bates 

discussed independent lab testing. Mr. Testa and Mr. Bates discussed sporadic soil testing results. Superintendent 
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McCaffrey, Mr. Bates and Mr. Testa discussed reimbursable costs. Mr. Testa, Mr. Bates and Mr. Gothberg 

discussed billing.  

• A motion was made by Mr. Kravitz, with the condition of itemized billing, and seconded by Mr. Holmes to 

approve the Tighe & Bond proposal on a not to exceed basis. Mr. Bates noted the billing is itemized. There being 

no further discussion, a vote was taken and the MOTION passed 9-0.  

5. Consent Payment Authorizations       

• A motion was made by Mr. Lusi and seconded by Mr. Enos to approve the payment of AAA Mobile 

Warehousing invoices 85718, 85720, 85721, 85722 and 85902 (D5a-D5e) for a total of $579.00. There being no 

further discussion, a vote was taken and the MOTION passed 9-0.  

• A motion was made by Mr. Enos and seconded by Superintendent McCaffrey to approve the payment of the 

Communication Systems Inc invoice 90418 (D5f) for a total of $187.00*. There being no further discussion, a 

vote was taken and the MOTION passed 9-0. *Note: This payment was rescinded due to available remaining 

grant funds. 

• Mr. Bates discussed billing and recommended payment for the Dimeo Construction application 16 for Pilgrim 

and application 16 for Toll Gate (D5h-D5i) for a total of $5,057,167.60. There being no further discussion, a vote 

was taken and the MOTION passed 9-0. 

• A motion was made by Mr. Lusi and seconded by Ms. Caluori to approve the payment of Fenagh Inc invoice 

9062-4 (D5j) for a total of $19,400.06. Mr. Bates discussed billing, site presence, and recommended progress 

payment. There being no further discussion, a vote was taken and the MOTION passed 9-0. 

• A motion was made by Superintendent McCaffrey and seconded by Mr. Enos to approve the payment of 

LeftField invoice 2024.004-0022 (D5k) for a total of $110,000.00. There being no further discussion, a vote was 

taken and the MOTION passed 9-0. 

• A motion was made by Ms. Caluori and seconded by Mr. Enos to approve the payment of Saccoccio & 

Associates invoices 24016-16, 25042-1, 25043-1, and 25044-1 (D5l-D5o) for a total of $13,199.75. Mr. 

Gothberg discussed design. There being no further discussion, a vote was taken and the MOTION passed 9-0. 

• A motion was made by Mr. Enos and seconded by Mr. Holmes to approve the payment of Saccoccio & 

Associates invoice 23074-19 (D5p) for a total of $147,675.00. Mr. Bates discussed the monthly progress billing 

and recommended payment. There being no further discussion, a vote was taken and the MOTION passed 9-0. 
 

New Business 

1. Discussion: Capital and Construction Project Status Update      Mr. Oliver 

Mr. Oliver discussed the completed repair of the Winman PA system. Mr. Oliver discussed completed RIHEBC grant PA 

system work at Cedar Hill, Lippitt, Norwood and Park Elementary. Mr. Oliver discussed resolution for door issues at 

Holliman and Norwood, as well as heat detector repair at Holliman. Mr. Oliver discussed a meeting on December 9th 

regarding the Scott sewer project.  

2. Discussion: High School Projects Update     Mr. Bates 

Mr. Bates discussed 100% completion of Toll Gate foundation, with back-filling, foundation clean-up, underground 

plumbing and water line installation work on-going. Mr. Bates discussed erection of elevator hoistways, and noting steel 

to arrive next week. Mr. Bates discussed top soil stripping at Pilgrim, noting the importing of structural fill. Mr. Bates 

discussed the Pilgrim schedule, noting foundations to start in January and steel in March. Mr. Kravitz asked for the total 

cost of contamination at Pilgrim. Mr. Bates discussed ongoing conversations and work, making it premature to determine 

a hard number but noted the cost is trending downwards. Superintendent McCaffrey and Mr. Bates discussed transport 

logistics. Mr. Jaquith and Mr. Bates discussed procedure and contamination, including dust mitigation procedure. Mr. 

Bates complimented the Dimeo team, echoed by Mr. Testa. Mr. Kravitz also requested soft costs for the contamination. 

Ms. Caluori and Mr. Kohnke discussed crane location.  
 

Public Comment: None 

Committee Member Requests for Future Consideration: None 

Future Business: 

 1. Meeting Date: WEDNESDAY, January 7, 2026 
 

Adjournment: There being no further business, Mr. Holmes moved to adjourn the meeting, Mr. Enos seconded the 

motion. All in favor; MOTION passed 9-0. The meeting adjourned approximately at 8:04 am.  
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If an interpreter is needed, please contact the Special Services Office three (3) business days prior to the meeting by 

calling 734-3051.  Hearing impaired persons may obtain assistance by calling 1-800-745-5555 TDD 48 hours prior to the 

meeting. 

 

Warwick Public Schools do not discriminate on the basis of age, sex, sexual orientation, race, religion, national origin,    

                           color or disability, in accordance with applicable laws and regulations.  

 

 

POSTED JANUARY 7, 2026                                         


