Warwick Public Schools
School Building Committee
Meeting Minutes of November 12, 2025

Committee Chairperson Committee Vice Chairperson
David Testa, School Committee Member Alfred DeCorte, Municipality Representative
Committee Members
William McCaffrey, Superintendent

Candace Caluori, School Principal Craig Enos, Local Budget Official
William Holmes, Construction Member Tim Kane, Education Mission Member
Thomas Kravitz, Municipality Representative Armand Lusi, Construction Member

(Dean Pimental, Alternate — City Treasurer)
Committee Project Advisors

Steven Gothberg, Warwick Public Schools Kevin Oliver, Warwick Public Schools
Director of Capital & Construction Projects Assistant Director of Capital & Construction Projects
Steve Guglielmo, AlIA, NCARB, LEED AP Al Calcagno, AIA, MCPPO
Principal, Saccoccio & Associates Senior Project Architect, Saccoccio & Associates
LeftField Project Management
John Bates, AIA, LEED AP Matt McBurnie Chris Spiegel
Senior Project Manager Project Executive Senior Project Manager

Call to Order: The School Building Committee met at the Gorton Administration Building on Wednesday, November
12, 2025. There being a quorum, Mr. Testa called the meeting to order at 7:31 am. Apologies were received from Mr.
Lusi. In attendance from LeftField PM was Mr. John Bates, Mr. Chris Spiegel and Mr. Mark Brownell. In attendance
from Dimeo Construction was Mr. James Kohnke, Mr. Mark Jaquith and Mr. Jim Bendokas. In attendance from
Saccoccio & Associates was Mr. Steve Guglielmo, Mr. Al Calcagno and Mr. Michael van Hamel.

Pledge of Allegiance

Recommended Actions:
1. Approval of Minutes: October 8, 2025
e Ms. Caluori moved the October 8, 2025 minutes be approved as presented; Mr. Holmes seconded the motion. All
in favor, the MOTION passed 7-0.

Old Business: Presentation on Toll Gate High School Architectural Renderings

Mr. Guglielmo introduced Mr. van Hamel, Director of Design. The presentation included interior floor plans, interior
finishes and exterior plans. The committee discussed fagade lighting and visibility. Mr. Testa discussed school committee
presentations.

Project Administration:
1. Bid Document Release Authorization: None
2. Bid Reviews/Awards: None
3. Recommended Awards:
a. ECM Lippitt Envelope $3,150.00
b. ECM VETS Envelope $2,125.00
Mr. Gothberg discussed abatement consulting services for the two 2026 envelope projects.
¢ A motion was made by Mr. Holmes and seconded by Ms. Caluori to approve the ECM recommended awards as
presented. There being no further discussion, a vote was taken and the MOTION passed 7-0.
c. Grainger Toll Gate High School $5,889.32
Mr. Gothberg discussed air filters and site work.
e A motion was made by Ms. Caluori and seconded by Mr. Testa to approve the Grainger recommended award as
presented. There being no further discussion, a vote was taken and the MOTION passed 7-0.
d. Saccoccio & Associates Lippitt Envelope Door/Hardware $28,800.00
Mr. Gothberg discussed design for the Lippitt summer 2026 project.
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A motion was made by Ms. Caluori and seconded by Mr. Kravitz to approve the Lippitt recommended award as
presented. There being no further discussion, a vote was taken and the MOTION passed 7-0.

Saccoccio & Associates VETS Envelope/Electrical $87,800.00

Mr. Gothberg discussed design for the VETS doors, original switch gear and electrical panels. Mr. Testa and Mr.
Guglielmo discussed prior work at VETS. Superintendent McCaffrey and Mr. Gothberg discussed upcoming
bids and estimates. Mr. Testa and Mr. Gothberg discussed lead time.

A motion was made by Mr. Holmes and seconded by Ms. Caluori to approve the VETS recommended award as
presented. There being no further discussion, a vote was taken and the MOTION passed 7-0.

Saccoccio & Associates WELC Envelope Door/Hardware $9,460.00

Mr. Gothberg discussed design for the WELC summer 2026 project.

A motion was made by Mr. Kravitz and seconded by Ms. Caluori to approve the WELC recommended award as
presented. There being no further discussion, a vote was taken and the MOTION passed 7-0.

Saccoccio & Associates Governor’s Commission on Disabilities Project Design $76,000.00

Mr. Gothberg discussed design for the required projects. Superintendent McCaffrey and Mr. Gothberg discussed
Gorton line painting by facilities.

A motion was made by Ms. Caluori and seconded by Mr. Holmes to approve the multiple project design
recommended award as presented. There being no further discussion, a vote was taken and the MOTION passed
7-0.

4. Change Order Reports:

a. Tighe & Bond Pilgrim High School Soil Management $12,600.00
b. Tighe & Bond Pilgrim High School Sidewall Sampling/Potential Soil Reuse $30,000.00
Mr. Bates discussed Pilgrim soil contaminants under DEM jurisdiction and the Tighe & Bond change order
procedure. Mr. Bates discussed the soil management proposal scope, noting the five identified facilities will not
take the soil without the required disposal documentation and certification. Mr. Bates discussed the sidewall
sampling and potential soil reuse proposal. Superintendent McCaffrey and Mr. Bates discussed environmental
consulting progression. Mr. Bates discussed a phase | consulting assessment; Mr. Testa agreed.
A motion was made by Ms. Caluori and seconded by Mr. Kane to approve the Tighe & Bond proposals as
presented. There being no further discussion, a vote was taken and the MOTION passed 7-0.

5. Consent Payment Authorizations

A motion was made by Superintendent McCaffrey and seconded by Mr. Kane to approve the payment of AAA
Mobile Warehousing invoices 85086, 85129, 85130, 85131 and 85259 (D5a-D5e) for a total of $579.00. The
North Country Club location was clarified. There being no further discussion, a vote was taken and the MOTION
passed 7-0.

A motion was made by Mr. Holmes and seconded by Ms. Caluori to approve the payment of Columbus Door
invoice 122650 (D5f) for a total of $3,935.00. Mr. Gothberg discussed key cores. There being no further
discussion, a vote was taken and the MOTION passed 7-0.

A motion was made by Ms. Caluori and seconded by Mr. Testa to approve the payment of Dimeo Construction
application 15 for Pilgrim and application 15 for Toll Gate (D5g-h) for a total of $4,765,686.14. Mr. Bates
discussed billing and recommended payment. There being no further discussion, a vote was taken and the
MOTION passed 8-0, due to committee member arrival.

A motion was made by Mr. Holmes and seconded by Ms. Caluori to approve the payment of EW Burman
invoice 3476-01S (D5i) for a total of $36,304.00. Mr. Gothberg discussed phase monitor installation and
training. There being no further discussion, a vote was taken and the MOTION passed 8-0.

A motion was made by Ms. Caluori and seconded by Mr. Kravitz to approve the payment of Fenagh Inc invoice
9062-3 (D5j) for a total of $11,873.75. Mr. Bates discussed billing, site presence, and recommended progress
payment. There being no further discussion, a vote was taken and the MOTION passed 8-0.

A motion was made by Mr. Enos and seconded by Mr. Kane to approve the payment of Guaranteed Rooter
Service invoices 13141, 13142, and 13143 (D5k-m) for a total of $1,700.00. Mr. Gothberg discussed clogged
sewer lines. There being no further discussion, a vote was taken and the MOTION passed 8-0.

A motion was made by Ms. Caluori and seconded by Mr. Kravitz to approve the payment of the GZA
GeoEnvironmental invoice 0913310 (D5n) for a total of $24,949.63. Mr. Bates discussed geotechnical billing
and recommended payment. There being no further discussion, a vote was taken and the MOTION passed 8-0.
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¢ A motion was made by Superintendent McCaffrey and seconded by Mr. Holmes to approve the payment of
LeftField invoice 2024.004-0021 (D5o0) for a total of $110,000.00. Mr. Gothberg recommended payment. There
being no further discussion, a vote was taken and the MOTION passed 8-0.

¢ A motion was made by Mr. Enos and seconded by Ms. Caluori to approve the payment of SAAM Architecture
invoice 2025341 (D5p) for a total of $111,364.45. Mr. Bates discussed current administration services and
recommended payment. There being no further discussion, a vote was taken and the MOTION passed 8-0.

e A motion was made by Mr. Holmes and seconded by Mr. Enos to approve the payment of Saccoccio &
Associates invoices 23065-14, 24015-11, 24016-15, 24018-13 and 24019-14 (D5g-u) for a total of $6,134.25.
Mr. Gothberg discussed final design billing and ongoing Park envelope billing. There being no further
discussion, a vote was taken and the MOTION passed 8-0.

e A motion was made by Mr. Enos and seconded by Ms. Caluori to approve the payment of Saccoccio &
Associates invoice 23074-18 (D5v) for a total of $177,210.00. Mr. Bates discussed the monthly progress billing
and recommended payment. There being no further discussion, a vote was taken and the MOTION passed 8-0.

e A motion was made by Mr. Enos and seconded by Mr. Holmes to approve the payment of the Single Source
invoice 12309 (D5w) for a total of $13,867.16. Mr. Gothberg discussed the electrical failure at Oakland Beach.
There being no further discussion, a vote was taken and the MOTION passed 8-0.

¢ A motion was made by Mr. Enos and seconded by Ms. Caluori to approve the payment of Stephen Turner
invoices 6157 and 6159 (D5x-D5y) for a total of $1,211.50. Mr. Gothberg recommended payment for the RIDE
required commissioning service. There being no further discussion, a vote was taken and the MOTION passed
8-0.

e A motion was made by Ms. Caluori and seconded by Mr. Enos to approve the payment of Tighe & Bond invoice
TB-1027577 (D5z) for a total of $58,212.48. Mr. Bates discussed billing and recommended payment. There
being no further discussion, a vote was taken and the MOTION passed 8-0.

New Business
1. Discussion: Capital and Construction Project Status Update Mr. Gothberg
Mr. Gothberg discussed the summer 2025 exterior door projects, noting resolution to the Hoxsie front door and some
doors at Holliman. Mr. Gothberg discussed Christmas vacation door work at Park. Mr. Gothberg discussed a recent RIDE
meeting regarding financials.
2. Discussion: High School Projects Update Mr. Bates
Mr. Bates introduced Mr. Mark Brownell, LeftField PM Site Representative. Mr. Brownell discussed Toll Gate
foundation and underground utility work, masonry progress, with steel erection to begin in December. Mr. Testa and Mr.
Gothberg discussed site visitation. Ms. Caluori and Mr. Kohnke discussed demolition. The committee discussed beam
signing. Mr. Bates discussed Pilgrim soil remediation and options. Mr. Bates discussed timeline and budget. Mr.
Guglielmo and Mr. Jaquith discussed capping. Mr. Spiegel discussed operations and maintenance. Mr. Jaquith and Mr.
Testa discussed land use restriction commonality. Mr. Kane, Mr. Bates and Mr. Spiegel discussed DEM testing and costs.
Mr. Jaquith discussed DEM website land use restriction information. Mr. Testa discussed solutions, timeline and abutters
transparency. Mr. Jaquith discussed the potential of root soil removal utilizing vacuum trucks as advised by DEM and
Tighe & Bond.
3. Discussion/Action: Approval of Toll Gate GMP (Guaranteed Maximum Price) Mr. Bates
Mr. Bates discussed budget and early release packages. Mr. Bates discussed alternates and trade bid savings. Mr. Kohnke
discussed bids on finishes. Mr. Bates discussed construction management contingency. Mr. Bates discussed staffing rate
review and project schedule. Mr. Bates discussed general conditions and requirements. Mr. Bates discussed performance
and payment bonds and RI law. Mr. Bates discussed vetting with Mr. Gothberg and Mr. Oliver and recommended
approval. Ms. Caluori and Mr. Bates discussed the Toll Gate proposed completion in October 2027. Ms. Caluori and Mr.
Bates discussed the Pilgrim proposed completion in Spring 2028. Mr. Kane and Mr. Spiegel discussed administration and
student scheduling.
Note: The video feed unexpectedly stopped at 8:35am.

e A motion was made by Mr. Enos and seconded by Mr. Holmes and Ms. Caluori to approve the Toll Gate GMP. A

vote was taken and the MOTION passed 8-0. Discussion continued. Mr. Kravitz discussed Building and School
committee approval.

Public Comment: None
Committee Member Requests for Future Consideration: None
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Future Business:
1. Meeting Date: WEDNESDAY, December 3, 2025

Adjournment: There being no further business, Mr. Holmes moved to adjourn the meeting, Mr. Enos and Ms. Caluori
seconded the motion. All in favor; MOTION passed 8-0. The meeting adjourned approximately at 8:40am.

If an interpreter is needed, please contact the Special Services Office three (3) business days prior to the meeting by
calling 734-3051. Hearing impaired persons may obtain assistance by calling 1-800-745-5555 TDD 48 hours prior to the
meeting.

Warwick Public Schools do not discriminate on the basis of age, sex, sexual orientation, race, religion, national origin,

color or disability, in accordance with applicable laws and regulations.

POSTED DECEMBER 3, 2025
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