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Warwick Public Schools  

School Building Committee  

Meeting Minutes of October 8, 2025  

 

Committee Chairperson    Committee Vice Chairperson 

David Testa, School Committee Member     

Committee Members 

Alfred DeCorte, Municipality Representative 

William McCaffrey, Superintendent 

Candace Caluori, School Principal   Craig Enos, Local Budget Official 

William Holmes, Construction Member 

Thomas Kravitz, Municipality Representative 

    Tim Kane, Education Mission Member 

Armand Lusi, Construction Member 

(Dean Pimental, Alternate – City Treasurer) 

Committee Project Advisors 

Steven Gothberg, Warwick Public Schools   Kevin Oliver, Warwick Public Schools 

Director of Capital & Construction Projects   Assistant Director of Capital & Construction Projects 

     Steve Guglielmo, AIA, NCARB, LEED AP                                                                          Al Calcagno, AIA, MCPPO 

            Principal, Saccoccio & Associates                                                                 Senior Project Architect, Saccoccio & Associates 

LeftField Project Management  

John Bates, AIA, LEED AP  Matt McBurnie Chris Spiegel 

Senior Project Manager  Project Executive Senior Project Manager 
 

 

Call to Order: The School Building Committee met at the Gorton Administration Building on Wednesday, October 8, 

2025. There being a quorum, Mr. Testa called the meeting to order at 7:30 am. Apologies were received from Mr. 

DeCorte and Mr. Kravitz. In attendance was Mr. John Bates of LeftField PM and Mr. James Kohnke and Mr. Jim 

Bendokas of Dimeo Construction. 
 

Pledge of Allegiance 
 

Recommended Actions: 

1. Approval of Minutes: September 3, 2025 

• Mr. Lusi moved the September 3 2025 minutes be approved as presented; Ms. Caluori seconded the motion. All 

in favor, the MOTION passed 7-0. 
 

Old Business: None 
 

Project Administration:  

1. Bid Document Release Authorization: None 

2. Bid Reviews/Awards: None 

3. Recommended Awards: None 

4. Change Order Reports: 

a. ADS Construction -$5,000.00 Cedar Hill Exterior Door Project 

b. ADS Construction    -$141.15 Hoxsie Exterior Door Project 

c. ADS Construction -$5,651.53 Park Exterior Door Project 

d. ADS Construction       $19,759.26 Park Exterior Door Project 

e. ADS Construction      -$10,817.89 Robertson Exterior Door Project 

f. ADS Construction      -$11,188.35 Wyman Exterior Door Project 

g. CHA Consulting  $2,300.00 Toll Gate High School 

Mr. Gothberg discussed allowances on the five exterior door projects (Items D4a, D4b, D4c, D4e and D4f). Mr. 

Gothberg discussed door six replacement at Park Elementary (Item D4d). Mr. Bates discussed DEM guided Toll Gate 

wetland redesign (Item D4g).  

• A motion was made by Mr. Enos and seconded by Mr. Holmes to approve the proposed change orders as presented. 

There being no further discussion, a vote was taken and the MOTION passed 7-0.  

5. Consent Payment Authorizations       
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• A motion was made by Mr. Holmes and seconded by Mr. Lusi to approve the payment of AAA Mobile Warehousing 

invoices 84426, 84427, 84453, 84454, 84526, 84529, 84609 and 84669 (D5a-D5h) for a total of $1,353.50. There 

being no further discussion, a vote was taken and the MOTION passed 7-0.  

• A motion was made by Mr. Lusi and Ms. Caluori to approve the payment of ADS Construction applications (D5i-

D5m) for the five exterior door summer 2025 projects at a total of $93,412.59. Mr. Gothberg noted all applications, 

with the exception of the Park application, are final payments. There being no further discussion, a vote was taken and 

the MOTION passed 7-0. 

• A motion was made by Mr. Holmes and seconded by Mr. Lusi to approve the payment of Ahlborg Construction 

application 11 (D5n) for a total final payment total of $7,500.00 on the Holliman renovation project. Mr. Gothberg 

discussed addressment of door warranties and noted no concerns with the HVAC system. There being no further 

discussion, a vote was taken and the MOTION passed 7-0. 

• A motion was made by Ms. Caluori and seconded by Mr. Enos to approve the payment of BR&A invoice 1101797 

(D5o) for a total of $4,500.00. Mr. Bates noted this is an approved bid progress payment for the RIDE required 

commissioning agent. There being no further discussion, a vote was taken and the MOTION passed 7-0. 

• A motion was made by Mr. Lusi and seconded by Mr. Testa to approve the payment of CHA Consulting invoice 

87619-07R (D5p) for a total of $2,300.00. Mr. Testa noted this payment reflects Item D4g approval. There being no 

further discussion, a vote was taken and the MOTION passed 7-0. 

• A motion was made by Mr. Holmes and seconded by Mr. Lusi and Mr. Enos to approve the payment of Columbus 

Door invoice 122597 (D5q) for a total of $528.00. Mr. Gothberg discussed cylinders for our proprietary key system. 

There being no further discussion, a vote was taken and the MOTION passed 7-0. 

• A motion was made by Ms. Caluori and seconded by Mr. Enos to approve the payment of Dimeo Construction 

application 14 for Pilgrim and application 14 for Toll Gate (D5r-s) for a total of $3,530,650.91. Mr. Bates discussed 

billing and recommended payment. There being no further discussion, a vote was taken and the MOTION passed 7-0. 

• A motion was made by Mr. Enos and seconded by Ms. Caluori to approve the payment of ECM invoice 10909 

(D5t) for a total of $7,950.00. Mr. Bates discussed the state required work, noting this is first and final payment for 

the bid. There being no further discussion, a vote was taken and the MOTION passed 7-0. 

• A motion was made by Mr. Lusi and seconded by Mr. Testa to approve the payment of Fenagh Inc invoice 9062-2 

(D5u) for a total of $2,635.00. Mr. Bates recommended progress payment for the owner’s testing inspection agent 

required on site for quality assurance and code compliance. Mr. Lusi and Mr. Bates discussed testing. There being no 

further discussion, a vote was taken and the MOTION passed 7-0. 

• A motion was made by Mr. Enos and seconded by Mr. Holmes to approve the payment of the GZA 

GeoEnvironmental invoices 0909731 and 0909768 (D5v and D5w) for a total of $23,832.30. Mr. Bates discussed 

billing on the progress payment. There being no further discussion, a vote was taken and the MOTION passed 7-0. 

• A motion was made by Mr. Lusi and seconded by Ms. Caluori to approve the payment of LeftField invoice 2024.004-

0020 (D5x) for a total of $110,000.00. Mr. Gothberg recommended payment. There being no further discussion, a 

vote was taken and the MOTION passed 7-0. 

• A motion was made by Ms. Caluori and seconded by Mr. Enos to approve the reimbursements (D5y-aa). Mr. 

Gothberg discussed out of pocket expenses. There being no further discussion, a vote was taken and the MOTION 

passed 7-0. 

• A motion was made by Mr. Enos and seconded by Mr. Lusi to approve the payment of SAAM Architecture invoice 

2025272 and invoice 2025303 (D5bb-cc) for a total of $220,378.80. Mr. Bates recommended payment. There being 

no further discussion, a vote was taken and the MOTION passed 7-0. 

• A motion was made by Ms. Caluori and seconded by Mr. Enos to approve the payment of Saccoccio & Associates 

invoices 23065-13, 24015-10, 24016-14, 24018-12, 24019-13 and 24020-2 (D5dd-D5ii) for a total of $29,850.00. Mr. 

Gothberg discussed construction administration billing on the five exterior door projects and the Veterans envelope 

project. There being no further discussion, a vote was taken and the MOTION passed 7-0. 

• A motion was made by Mr. Enos and seconded by Mr. Lusi to approve the payment of the Single Source invoice 

12311 (D5jj) for a total of $4,995.70. Mr. Gothberg discussed the electrical failure at Oakland Beach. There being no 

further discussion, a vote was taken and the MOTION passed 7-0.  

• A motion was made by Mr. Enos and seconded by Mr. Testa to approve the payment of Stephen Turner invoices 6120 

and 6124 (D5kk-ll) for a total of $209.46. Mr. Gothberg recommended payment for the RIDE required 

commissioning service. There being no further discussion, a vote was taken and the MOTION passed 7-0. 
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• A motion was made by Mr. Lusi and seconded by Mr. Testa to approve the payment of Synet invoices 15409, 15412, 

15413, 15414, 15415 and 15416 (D5mm-rr) for a total of $23,193.00. Mr. Gothberg recommended payment for the 

approved bid and discussed the Verkada system. There being no further discussion, a vote was taken and the 

MOTION passed 7-0. 

• A motion was made by Mr. Enos and seconded by Ms. Caluori to approve the payment of Tighe & Bond invoice TB-

1024493 (D5ss) for a total of $77,895.08. Mr. Bates discussed billing and recommended payment. There being no 

further discussion, a vote was taken and the MOTION passed 7-0. 

• A motion was made by Mr. Enos and seconded by Mr. Holmes to approve the payment of Withum invoice 1509299 

(D5tt) for a total of $3,900.00. Mr. Bates discussed the peer review of the land appraisal and noted this is first and 

final payment for the bid. There being no further discussion, a vote was taken and the MOTION passed 7-0. 
 

New Business 

1. Discussion: Capital and Construction Project Status Update                       Mr. Gothberg  

Mr. Gothberg discussed the addressment of door issues at Holliman. Mr. Gothberg discussed the exterior door projects 

noting manufacturer involvement with one door at Hoxsie.  

2. Discussion/Action: Recommended Proposed Bond Funded Projects                                                      Mr. Gothberg 

Mr. Gothberg discussed bond funds and upcoming projects including elementary door projects at WELC and Lippitt, 

Veterans Middle electrical, door and window projects, the Scott sewer project (in coordination with the City), Veterans 

Middle drainage and sewer connection (review requested by the Superintendent), and the projects brought forth by the 

Governor’s Commission on Disabilities. Mr. Gothberg discussed Hoxsie HVAC project modification and committee 

approvals. Mr. Gothberg discussed potential projects for the remaining bond funds. Mr. Gothberg and Superintendent 

McCaffrey discussed Wyman Elementary. 

• A motion was made by Mr. Lusi and seconded by Superintendent McCaffrey to approve the projects as presented. Mr. 

Testa, Mr. Gothberg and Superintendent McCaffrey discussed the Scott sewer project. There being no further 

discussion, a vote was taken and the MOTION passed 7-0. 

3. Discussion: High School Project Update                                                                                         Mr. Bates 

Mr. Bates discussed the Toll Gate project, including Drum Rock demolition completion, ledge blasting and foundation 

progress. Ms. Caluori inquired about steel erection; Mr. Kohnke replied early December. Superintendent McCaffrey 

inquired about project security; Mr. Kohnke discussed security and procedure. Mr. Bates discussed Pilgrim eastern 

portion soil stripping and DEM and Tighe and Bond meetings. Mr. Bates, Mr. Testa and Mr. Gothberg discussed 

communication on DEM approval of the remedial action plan. Ms. Caluori discussed finishing meetings and Toll Gate 

presentations, noting appreciation for the professionalism and thoughtfulness. Mr. Testa requested a Toll Gate 

presentation for the next meeting. 

4. Discussion/Action: Approval of Dimeo Toll Gate Masonry Recommendation        Mr. Bates 

Mr. Bates discussed the three bids. Superintendent McCaffrey and Mr. Bendokas discussed the bidding process.  

• A motion was made by Mr. Enos and seconded by Mr. Lusi to approve Dimeo recommendation. There being no 

further discussion, a vote was taken and the MOTION passed 7-0. 

5. Discussion/Action: Approval of Dimeo Toll Gate Waterproofing Recommendation        Mr. Bates 

Mr. Bates discussed the four bids.  

• A motion was made by Mr. Enos and seconded by Ms. Caluori to approve Dimeo recommendation. There being 

no further discussion, a vote was taken and the MOTION passed 7-0. 

6. Discussion/Action: Approval of Dimeo Toll Gate Plumbing/HVAC Recommendation        Mr. Bates 

Mr. Bates discussed the three plumbing bids and the three HVAC bids, noting a bid savings. The committee discussed 

budgets.  

• A motion was made by Ms. Caluori and seconded by Mr. Lusi to approve Dimeo recommendation. There being 

no further discussion, a vote was taken and the MOTION passed 7-0. 

7. Discussion/Action: Approval of Dimeo Toll Gate Electrical Recommendation       Mr. Bates 

Mr. Bates discussed the four bids.  

• A motion was made by Mr. Holmes and seconded by Mr. Lusi to approve Dimeo recommendation. There being 

no further discussion, a vote was taken and the MOTION passed 7-0. 

8. Discussion/Action: Approval of Dimeo Toll Gate Fire Protection Recommendation        Mr. Bates 

Mr. Bates discussed the six bids, noting a bid savings.  
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• A motion was made by Mr. Holmes and seconded by Mr. Enos to approve Dimeo recommendation. A vote was 

taken and the MOTION passed 7-0. Discussion continued. Mr. Bates discussed a $6.9 million bid savings on the 

Toll Gate project to date.  
 

Public Comment: None 

Committee Member Requests for Future Consideration: Mr. Testa discussed committee member Toll Gate site 

visitation. Ms. Caluori discussed Toll Gate opening. The committee discussed schedule. Mr. Holmes discussed updated 

pictures. The committee discussed recent website photos and photos on the LeftField monthly progress report. Mr. Bates 

discussed a video for the next meeting. The committee discussed time lapse and drone footage. 

Future Business: 

 1. Meeting Date: WEDNESDAY, November 5, 2025 
 

Adjournment: There being no further business, Mr. Holmes moved to adjourn the meeting, Mr. Lusi seconded the 

motion. All in favor; MOTION passed 7-0. The meeting adjourned at 8:21 am. 

 

If an interpreter is needed, please contact the Special Services Office three (3) business days prior to the meeting by 

calling 734-3051.  Hearing impaired persons may obtain assistance by calling 1-800-745-5555 TDD 48 hours prior to the 

meeting. 

 

Warwick Public Schools do not discriminate on the basis of age, sex, sexual orientation, race, religion, national origin,    

                           color or disability, in accordance with applicable laws and regulations.  

 

 

POSTED NOVEMBER 12, 2025                                         


