Warwick Public Schools
School Building Committee
Meeting Minutes of September 3, 2025
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Call to Order: The School Building Committee met at the Gorton Administration Building on Wednesday, September 3,
2025. There being a quorum, Mr. Testa called the meeting to order at 7:31 am. Apologies were received Mr. Kravitz, Mr.
Lusi and Mr. Guglielmo. The Dimeo Construction team and Mr. Calcagno from Saccoccio & Associates was in
attendance.

Pledge of Allegiance

Recommended Actions:
1. Approval of Minutes: August 6, 2025
e Ms. Caluori moved the August 6, 2025 minutes be approved as presented; Mr. Holmes seconded the motion. All
in favor, the MOTION passed 6-0.

Old Business: None

Project Administration:
1. Bid Document Release Authorization: None
2. Bid Reviews/Awards:
a. Bid 26-0002 Land Appraisal Peer Review Services for Toll Gate High School
Mr. Bates discussed the re-bids and recommended award to Withum.
e A motion was made by Mr. DeCorte and Mr. Holmes and seconded by Mr. Enos to award Bid 26-0002 to Withum.
There being no further discussion, a vote was taken and the MOTION passed 7-0, due to committee member arrival.
b. Bid 26-0001 Sherman Detention Pond Fencing
Mr. Gothberg discussed the bids and the pre-bid walk-thru.
e A motion was made by Mr. DeCorte and seconded by Mr. Enos to award Bid 26-0001 to AEP. There being no further
discussion, a vote was taken and the MOTION passed 7-0.
Recommended Awards: None
4. Change Order Reports:
a. EW Burman $36,304.00 Oakland Beach Renovation PCO #55
Mr. Gothberg discussed prior conversation regarding phase monitors. Mr. Gothberg discussed the revised
recommendation. Mr. Gothberg discussed electrical work.
¢ A motion was made by Mr. Enos and seconded by Superintendent McCaffrey to approve the proposed EW Burman
change order. Superintendent McCaffrey thanked Mr. Gothberg for his due diligence. Mr. Gothberg thanked
Superintendent McCaffrey for his direction. The committee discussed equipment, locations, the Winman generator,
and weather. There being no further discussion, a vote was taken and the MOTION passed 7-0.
b. Tighe & Bond $173,000.00  Pilgrim High School PCO #5
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Mr. Bates discussed the not to exceed proposal regarding the soil contamination at Pilgrim. Mr. Bates discussed the
short-term remedial action plan and lab testing fees. Mr. Bates discussed proposal trimming. Mr. Gothberg discussed
samples. The committee discussed phase testing and landfill facility optionality.

A motion was made by Mr. Enos and seconded by Mr. Testa to approve the proposed Tighe & Bond change order.
There being no further discussion, a vote was taken and the MOTION passed 7-0.

Consent Payment Authorizations

A motion was made by Ms. Caluori and seconded by Mr. Enos and Mr. DeCorte to approve the payment of AAA
Mobile Warehousing invoices (D5a-D5c) for a total of $579.00. There being no further discussion, a vote was taken
and the MOTION passed 7-0.

A motion was made by Mr. Holmes and Mr. Enos and seconded by Mr. DeCorte to approve the payment of ADS
Construction applications (D5d-D5m) for the five exterior door summer 2025 projects at a total of $937,393.49. Mr.
Gothberg discussed today’s final project walk-thru’s and complimented the ADS Construction team. There being no
further discussion, a vote was taken and the MOTION passed 7-0.

A motion was made by Ms. Caluori and seconded by Mr. DeCorte to approve the payment of AEP Services invoice
(D5n) for a total of $8,895.00. There being no further discussion, a vote was taken and the MOTION passed 7-0.

A motion was made by Mr. Holmes and seconded by Mr. DeCorte to approve the payment of Ahlborg Construction
application 10 (D50) for a total of $122,388.00. Mr. Gothberg discussed retainage and issues with Corbin Russwin
door hardware. There being no further discussion, a vote was taken and the MOTION passed 7-0.

A motion was made by Mr. Enos and seconded by Mr. DeCorte to approve the payment of BR&A invoice (D5p) for a
total of $1,850.00. Superintendent McCaffrey asked for the BR&A scope of work. Mr. Bates discussed the
commissioning agent’s design and submittal review and future equipment verification and testing. Mr. Spiegel
discussed the RIDE required 3™ party commissioning and reimbursement. There being no further discussion, a vote
was taken and the MOTION passed 7-0.

A motion was made by Mr. Enos and seconded by Mr. DeCorte to approve the payment of Dimeo Construction
application 13 for Pilgrim and application 13 for Toll Gate (D5g-r) for a total of $3,044,640.28. Mr. Bates
recommended payment. There being no further discussion, a vote was taken and the MOTION passed 7-0.

A motion was made by Ms. Caluori and seconded by Mr. DeCorte to approve the payment of the ECM invoices
(D5s-t) for a total of $5,825.00. Mr. Bates recommended payment for the hazardous material testing, noting close to
completion billing. There being no further discussion, a vote was taken and the MOTION passed 7-0.

A motion was made by Mr. Enos and seconded by Mr. DeCorte to approve the payment of the Fenagh Inc invoice
(D5u) for a total of $5,110.00. Mr. Bates and Mr. Spiegel discussed field tests and Fenagh and Dimeo communication.
There being no further discussion, a vote was taken and the MOTION passed 7-0.

A motion was made by Mr. DeCorte and seconded by Mr. Testa to approve the payment of LeftField invoice
2024.004-0019 (D5v) for a total of $111,129.56. Mr. Bates discussed the Beacon at cost fee. There being no further
discussion, a vote was taken and the MOTION passed 7-0.

A motion was made by Ms. Caluori and Mr. Holmes and seconded by Mr. DeCorte to approve the payment of Rexel
invoice S142913180.001 (D5w) for a total of $44.13. Mr. Gothberg discussed a door magnet interconnection switch.
There being no further discussion, a vote was taken and the MOTION passed 7-0.

A motion was made by Mr. DeCorte and seconded by Mr. Testa to approve the payment of the RI Analytical invoice
(D5x) for a total of $1,610.00. Mr. Gothberg discussed monitoring services during abatement removal. There being no
further discussion, a vote was taken and the MOTION passed 7-0.

A motion was made by Mr. Enos and seconded by Mr. DeCorte to approve the payment of the Rl DEM application
fee (D5y) for a total of $1,000.00. There being no further discussion, a vote was taken and the MOTION passed 7-0.
A motion was made by Mr. Holmes and seconded by Mr. DeCorte to approve the payment of SAAM architecture
invoice 2025242 (D5z) for a total of $125,442.62. Mr. Bates recommended payment for the the SAAM monthly
progress payment. There being no further discussion, a vote was taken and the MOTION passed 7-0.

A motion was made by Mr. Enos and seconded by Mr. DeCorte to approve the payment of Saccoccio & Associates
invoices (D5aa-D5ee) for a total of $6,868.00. There being no further discussion, a vote was taken and the MOTION
passed 7-0.

A motion was made by Ms. Caluori and seconded by Mr. Testa to approve the payment of Saccoccio & Associates
invoice 23074-17 (D5ff) for a total of $59,070.00. The committee discussed Dimeo coordination. Superintendent
McCaffrey discussed project communication and project photos. The committee discussed distribution, video drone
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footage, and site walk thru’s. Mr. Spiegel discussed time lapse footage. There being no further discussion, a vote was
taken and the MOTION passed 7-0.

¢ A motion was made by Mr. Enos and seconded by Mr. DeCorte to approve the payment of Stephen Turner invoices
(D5gg-D5ll) for a total of $7,866.20. There being no further discussion, a vote was taken and the MOTION passed
5-0, due to two committee members departures.

¢ A motion was made by Mr. Enos and seconded by Mr. DeCorte to approve the payment reimbursement of Warwick
Public Schools consent item (D5mm) for a total of $1,219.89. Mr. Gothberg discussed electrician and fire watch work
and RI Energy cancellations. Ms. Caluori and Mr. Gothberg discussed utility emergencies. There being no further
discussion, a vote was taken and the MOTION passed 4-1.

¢ A motion was made by Mr. Holmes and seconded by Mr. DeCorte to approve the payment of Whalley Computer
Associates invoice (D5nn) for a total of $1,349.25. Mr. Gothberg discussed the Wyman door controller. There being
no further discussion, a vote was taken and the MOTION passed 5-0.

New Business
1. Discussion: Capital and Construction Project Status Update Mr. Gothberg
Mr. Gothberg discussed the Holliman renovation, summer 2026 planning and future Veterans Middle electrical work. Mr.
Gothberg discussed the Governor’s Commission on Disabilities project list and the Scott sewer project.
2. Discussion: High School Project Update LeftField
Mr. Bates discussed the Toll Gate project, noting an upcoming trades bid review resulting in a GMP for October, with a
final draft to be presented in November. Mr. Bates discussed Drum Rock foundation excavation. Mr. Bates discussed
future site foundation work at the southside of the building. Mr. Bates discussed the Pilgrim GMP phase approach. Mr.
Bates discussed Manafort and Tighe & Bond coordination and possible soil importation from Toll Gate. Mr. Bates and
Mr. Testa discussed testing and soil characterization. Mr. Bates noted the site coordinator is assembling their health and
safety plan and will assist Tighe & Bond. Mr. Holmes and Mr. Spiegel discussed video activity and photographic record.
The committee discussed organizing all available footage.
3. Discussion/Action: Approval of Dimeo Pre-GMP Additional Cost Releases Recommendation LeftField
Mr. Bates discussed approved early release packages for the Toll Gate project. Mr. Bates discussed increased scope and
the procurement process. Mr. Bates discussed the recommendation, which would allow the Dimeo team to maintain
project progression. Mr. Kohnke of the Dimeo team discussed the included owner request changes.

¢ A motion was made by Mr. Holmes and seconded by Mr. DeCorte to approve Dimeo recommendation. There

being no further discussion, a vote was taken and the MOTION passed 5-0.

Public Comment: None
Committee Member Requests for Future Consideration: None
Future Business:

1. Meeting Date: WEDNESDAY, October 1, 2025

Adjournment: There being no further business, Ms. Caluori and Mr. Holmes moved to adjourn the meeting, Mr. DeCorte
seconded the motion. All in favor; MOTION passed 5-0. The meeting adjourned at 8:16 am.
If an interpreter is needed, please contact the Special Services Office three (3) business days prior to the meeting by
calling 734-3051. Hearing impaired persons may obtain assistance by calling 1-800-745-5555 TDD 48 hours prior to the
meeting.

Warwick Public Schools do not discriminate on the basis of age, sex, sexual orientation, race, religion, national origin,

color or disability, in accordance with applicable laws and regulations.

POSTED OCTOBER 8, 2025
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