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Warwick Public Schools  

School Building Committee  

Meeting Minutes of August 6, 2025  

Committee Chairperson    Committee Vice Chairperson 

David Testa, School Committee Member     

Committee Members 

Alfred DeCorte, Municipality Representative 

William McCaffrey, Superintendent 

Candace Caluori, School Principal   Craig Enos, Local Budget Official 

William Holmes, Construction Member     Thomas Kravitz, Municipality Representative 

Armand Lusi, Construction Member   (Dean Pimental, Alternate – City Treasurer) 

VACANT, Education Mission Member     

Committee Project Advisors 

Steven Gothberg, Warwick Public Schools   Kevin Oliver, Warwick Public Schools 

Director of Capital & Construction Projects   Assistant Director of Capital & Construction Projects 

Steve Guglielmo, AIA, NCARB, LEED AP 

Principal, Saccoccio & Associates 

LeftField Project Management  

John Bates, AIA, LEED AP  Matt McBurnie Chris Spiegel 

Senior Project Manager  Project Executive Senior Project Manager 
 

 

Call to Order: The School Building Committee met at the Gorton Administration Building on Wednesday, August 6, 

2025. There being a quorum, Mr. Testa called the meeting to order at 7:30 am. The Dimeo Construction Team was in 

attendance.  
 

Pledge of Allegiance 
 

Recommended Actions: 

1. Approval of Minutes: July 15, 2025 

• Mr. Lusi moved the July 15, 2025 minutes be approved as presented; Mr. Kravitz seconded the motion. All in 

favor, the MOTION passed 7-0. 
 

Old Business: None 
 

Superintendent McCaffrey and Mr. Testa introduced Mr. Tim Kane, former WACTC Director and current Executive 

Director of Secondary Education, who will represent the Education Mission Member committee position.  

Project Administration:  

1. Bid Document Release Authorization: 

a. Bid 26-0001 Sherman Detention Pond Fencing 

Mr. Gothberg discussed Sherman site conditions, community feedback and bid solicitation approval. 

• A motion was made by Superintendent McCaffrey and seconded by Ms. Caluori to approve the bid document 

release. Discussion continued. Mr. DeCorte and Mr. Gothberg discussed maintenance and confirmation of an 

access gate. A vote was taken and the MOTION passed 7-0. 

2. Bid Reviews/Awards: 

a. Bid 25-0020 Land Appraisal Peer Review Services for Toll Gate High School 

Mr. Bates discussed the single received bid, noting cost triple of the initial appraisal. Mr. Bates discussed 

solicitation and rebid, bringing forth to the committee in September.  

3. Recommended Awards:  

a. AAA Mobile Warehousing  TBD  High School Projects 

Mr. Gothberg discussed athletic storage at Veterans Middle School. 

• A motion was made by Ms. Caluori and seconded by Superintendent McCaffrey to approve the presented 

proposal. Discussion continued. Mr. DeCorte and Mr. Gothberg discussed container cleanliness. A vote was taken 

and the MOTION passed 7-0. 

b. Columbus Door   $3,935.00 Exterior Door Projects Summer 2025 

Mr. Gothberg discussed proprietary cylinder cores. 
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• A motion was made by Mr. Holmes and seconded by Mr. DeCorte to approve the presented proposal. There being 

no further discussion, a vote was taken and the MOTION passed 7-0. 

4. Change Order Reports: None 

5. Consent Payment Authorizations       

• A motion was made by Superintendent McCaffrey and seconded by Ms. Caluori to approve the payment of AAA 

Mobile Warehousing invoices (D5a-D5c) for a total of $579.00. There being no further discussion, a vote was taken 

and the MOTION passed 7-0.  

• A motion was made by Mr. Kravitz and seconded by Mr. Testa to approve the payment of ADS Construction 

applications (D5d-D5h) for the five exterior door summer 2025 projects at a total of $225,625.00. Mr. Gothberg 

complimented the ADS Construction team. There being no further discussion, a vote was taken and the MOTION 

passed 7-0. 

• A motion was made by Mr. Lusi and seconded by Ms. Caluori and Mr. Kravitz to approve the payment of Ahlborg 

Construction application 9 (D5i) for a total of $25,079.00 as final payment on the Greenwood renovation project. Mr. 

Gothberg discussed a site walk thru and recommended payment. There being no further discussion, a vote was taken 

and the MOTION passed 7-0. 

• A motion was made by Mr. Lusi and seconded by Mr. Kravitz to approve the payment of BR&A invoices (D5j-k) for 

a total of $4,050.00. Mr. Bates recommended payment, noting it is a monthly progress payment for the bid awarded 

commissioning agent. There being no further discussion, a vote was taken and the MOTION passed 7-0. 

• A motion was made by Mr. Lusi and seconded by Mr. DeCorte approve the payment of the Delta Mechanical invoice 

(D5l) for a total of $967.18. Mr. Gothberg discussed the new HVAC system at Oakland Beach, noting issues resulting 

from area power outages and brownouts. Mr. Gothberg discussed coordination with the Delta service team and 

warranty review. Superintendent McCaffrey inquired about industry standard practice. Mr. Gothberg discussed 

manufacturer conversation and a proposal for phase monitoring to be presented at the September committee. 

Superintendent McCaffrey and Mr. Gothberg discussed equipment design and equipment damage versus cartridge 

damage. Mr. Kravitz offered the phase monitors akin to surge protection comparison and he and Mr. Gothberg 

discussed monitor unit location. Mr. Testa and Mr. Gothberg discussed design and location. Mr. Lusi and Mr. 

Gothberg discussed timing of recent storms and power surges resulting in one unit’s blown cartridge fuse and 

condensation. Mr. Gothberg noted he has no familiarity with this scenario in any other project or location. There 

being no further discussion, a vote was taken and the MOTION passed 7-0. 

• A motion was made by Mr. Kravitz and seconded by Mr. DeCorte to approve the payment of Dimeo Construction 

application 12 (D5m) for a total of $715,550.40. Mr. Bates discussed the Pilgrim billing breakdown. There being no 

further discussion, a vote was taken and the MOTION passed 7-0. 

• A motion was made by Ms. Caluori and seconded by Mr. Holmes and Mr. DeCorte to approve the payment of Dimeo 

Construction application 12 (D5n) for a total of $827,322.37. Mr. Bates discussed the Toll Gate billing breakdown. 

There being no further discussion, a vote was taken and the MOTION passed 7-0. 

• A motion was made by Mr. Kravitz and seconded by Mr. Testa to approve the payment of ECM invoices (D5o-p) for 

a total of $35,475.00. Mr. Bates discussed the 85% completed contract billing at both the high schools for hazardous 

material consulting and recommended payment. There being no further discussion, a vote was taken and the 

MOTION passed 7-0. 

• A motion was made by Ms. Caluori and seconded by Mr. Lusi and Superintendent McCaffrey to approve the payment 

of the ECM invoice (D5q) for a total of $2,867.50. Mr. Gothberg discussed perimeter caulking and abatement. There 

being no further discussion, a vote was taken and the MOTION passed 7-0. 

• A motion was made by Mr. Lusi and seconded by Ms. Caluori to approve the payment of LeftField invoice 2024.004-

0018 (D5r) for a total of $110,000.00. There being no further discussion, a vote was taken and the MOTION 

passed 7-0. 

• A motion was made by Mr. Holmes and seconded by Mr. Testa to approve the payment of the RI Analytical invoice 

(D5s) for a total of $100.00. There being no further discussion, a vote was taken and the MOTION passed 7-0. 

• A motion was made by Mr. Kravitz and seconded by Mr. DeCorte to approve the payment of the RI Energy invoice 

(D5t) for a total of $18,351.12. Mr. Gothberg discussed disconnect and transformer and cable removal. Ms. Caluori 

discussed appointment cancellation disruptions. Mr. Gothberg discussed storm and other emergencies which took 

precedence. Mr. DeCorte and Mr. Gothberg discussed Drum Rock demolition and Fire Marshall concerns. Mr. James 

Kohnke of Dimeo Construction noted ECM abatement completion certification was received this morning and will be 
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added to the application. Mr. DeCorte and Mr. Kohnke discussed communication. There being no further discussion, 

a vote was taken and the MOTION passed 7-0. 

• A motion was made by Mr. Lusi and seconded by Mr. Kravitz to approve the payment of Saccoccio & Associates 

invoices (D5u-D5y) for a total of $6,868.00. There being no further discussion, a vote was taken and the MOTION 

passed 7-0. 

• A motion was made by Mr. Kravitz and seconded by Mr. DeCorte and Mr. Lusi to approve the payment of Saccoccio 

& Associates invoice 23074-16 (D5z) for a total of $59,070.00. Mr. Guglielmo and Mr. Bates discussed billing 

breakdown. There being no further discussion, a vote was taken and the MOTION passed 7-0. 

• A motion was made by Mr. Lusi and seconded by Mr. Holmes to approve the payment of Vito’s Express invoice 

(D5aa) for a total of $128,000.00. Mr. Gothberg noted this is the final payment and reflects the move from Gorton 

back to Holliman and discussed RIDE approval. There being no further discussion, a vote was taken and the 

MOTION passed 7-0. 
 

New Business 

1. Discussion: Capital and Construction Project Status Update                       Mr. Gothberg  

Mr. Gothberg discussed WB Mason installation items to be finished. Mr. Gothberg complimented the ADS Construction 

team.  

2. Discussion: High School Project Update                                                                                                        LeftField 

Mr. Bates discussed the $21.4 million dollar finance breakdown. Mr. Bates discussed Pilgrim schedule, the soil 

remediation process and possible September mobilization. Mr. Bates discussed current schedule and an update on 

substantial completion dates, listing benefits. Mr. Spiegel discussed a prior project with a rushed opening date and Mr. 

Gothberg discussed the Winman renovation project. Ms. Caluori and Mr. Gothberg discussed dual schedule. The 

committee discussed political reach out, DEM coordination and third-party delay. Mr. Lusi and Mr. Bates discussed 

Pilgrim soil, noting regulations have been updated. Mr. Spiegel and Mr. Bates noted the Beacon article inaccuracy. The 

committee discussed the cinder track. The committee discussed soil remediation and allowance. Mr. Mark Jaquith of 

Dimeo Construction noted the benefit to the removal of the top two feet of soil and with Mr. Bates and Mr. Kravitz 

discussed updated allowance. Mr. Lusi and Mr. Spiegel discussed DEM regulations and updates. Mr. Testa reminded the 

committee of the second Pilgrim DEM meeting this Friday and Mr. Bates discussed the hire of a surveyor for the Pilgrim 

site. Mr. Spiegel discussed owner protection. Mr. Testa discussed community communication and Mr. Gothberg discussed 

website route updates. Mr. Gothberg discussed a future conversation with Mr. Jaquith and Mr. Sullivan. Mr. Jaquith noted 

communication with every trade regarding logistics including routes. Mr. Spiegel confirmed the information is currently 

on the website. The committee discussed the second phase of blasting at Toll Gate. Mr. Testa and Mr. Bates discussed 

financial reporting and future monthly meetings with the City. Mr. DeCorte noted the City has not received a complaint 

regarding the blasting. 

3. Discussion/Action: Approval of Pilgrim High School Project GMP        LeftField 

Mr. McBurnie discussed what a GMP is and coordination with Dimeo Construction, resulting in the presentation of the 

Pilgrim GMP. Mr. McBurnie discussed rate verification. Mr. McBurnie discussed the 3% construction contingency and 

contract language. Mr. McBurnie discussed GMP allowances. The committee discussed base bid breakdown, alternates, 

athletics and contingency. Mr. Testa discussed School Committee approval. Mr. McBurnie broke down the GMP and 

discussed the PMP bonds. Superintendent McCaffrey asked for a soft cost total; Mr. Bates stated $59.1 million in soft 

costs, including $12 million in FF&E. The committee discussed items 12, 13 and 15. Mr. Lusi and Mr. McBurnie 

discussed bonding and regulations. The committee discussed soil remediation, quantity and timing. Mr. McBurnie 

discussed the Toll Gate GMP progress. Mr. Testa discussed School Committee and City conversation. Superintendent 

McCaffrey and Mr. McBurnie and Mr. Spiegel discussed the Toll Gate GMP progress. Mr. Luke George of Dimeo 

Construction discussed alternate price hold contractor conversation. Mr. Testa discussed terminology clarification. The 

committee discussed allowances. Mr. Kravitz discussed mapping odds and quantities.   

• A motion was made by Mr. Kravitz and seconded by Ms. Caluori and Mr. Holmes to approve the Pilgrim High 

School GMP. There being no further discussion, a vote was taken and the MOTION passed 7-0. 
 

Public Comment: None 

Committee Member Requests for Future Consideration: None 

Future Business: 

 1. Meeting Date: WEDNESDAY, September 3, 2025 
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Adjournment: There being no further business, Mr. Holmes moved to adjourn the meeting; Mr. Lusi and Mr. Testa 

seconded the motion. All in favor; MOTION passed 7-0. The meeting adjourned at 8:54 am. 

If an interpreter is needed, please contact the Special Services Office three (3) business days prior to the meeting by 

calling 734-3051.  Hearing impaired persons may obtain assistance by calling 1-800-745-5555 TDD 48 hours prior to the 

meeting. 

 

Warwick Public Schools do not discriminate on the basis of age, sex, sexual orientation, race, religion, national origin,    

                           color or disability, in accordance with applicable laws and regulations.  

 

 

POSTED SEPTEMBER 3, 2025                                         


