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Call to Order: The School Building Committee met at the Gorton Administration Building on Tuesday, July 15, 2025.
There being a quorum, Mr. Testa called the meeting to order at 7:30 am. The Dimeo Construction Team was in
attendance.

Pledge of Allegiance
Mr. Testa and the committee congratulated Mr. William McCaffrey on his appointment to Superintendent.

Recommended Actions:
1. Approval of Minutes: May 7, 2025
e Ms. Caluori moved the May 7, 2025 minutes be approved as presented; Mr. Lusi seconded the motion. All in
favor, the MOTION passed 8-0.
2. Approval of Minutes: June 4, 2025
e Mr. Enos moved the June 4, 2025 minutes be approved as presented; Mr. Lusi seconded the motion. All in favor,
the MOTION passed 8-0.

Old Business: None

Project Administration:
1. Bid Document Release Authorization:
a. Bid 25-0020 Land Appraisal Peer Review Services for Toll Gate High School
Mr. Bates discussed the DEM required appraisal and peer review.
¢ A motion was made by Mr. Lusi and seconded by Ms. Caluori to approve the bid document release. There being
no further discussion, a vote was taken and the MOTION passed 8-0.
2. Bid Reviews/Awards: None
3. Recommended Awards:
a. AAA Mobile Warehousing
Mr. Oliver discussed temporary athletic equipment storage.
e There being no further discussion, a vote was taken and the MOTION passed 8-0.
b. Korel Systems
Mr. Gothberg discussed the scope of services for the district proposal.
e There being no further discussion, a vote was taken and the MOTION passed 8-0.
c. Rhode Island Energy
Mr. Gothberg discussed the electrical power disconnect at Drum Rock. Mr. Oliver discussed project scope.
e There being no further discussion, a vote was taken and the MOTION passed 8-0.
4. Change Order Reports:
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a. ADS Construction $6,139.10 Cedar Hill Exterior Door Project PCO #1
b. ADS Construction $7,673.60 Hoxsie Exterior Door Project PCO #1

c. ADS Construction $7,673.60 Park Exterior Door Project PCO #1

d. ADS Construction $4,604.60 Robertson Exterior Door Project PCO #1
e. ADS Construction $6,139.10 Wyman Exterior Door Project PCO #1

Mr. Gothberg discussed door control interconnection to the Verkada system. Mr. Gothberg discussed the Synet
attended pre-construction meeting and project scope.

e A motion was made by Mr. Holmes and seconded by Mr. Enos to approve the ADS Construction change order
items (4a-4e). There being no further discussion, a vote was taken and the MOTION passed 8-0.
f.  Ahlborg Construction $1,579.00 Holliman Renovation PCO #23
Mr. Gothberg discussed a water valve replacement.

¢ A motion was made by Ms. Caluori and seconded by Mr. Enos to approve PCO #23. There being no further
discussion, a vote was taken and the MOTION passed 8-0.
g. GZA GeoEnvironmental $8,000.00 Toll Gate High School PCO #7
Mr. Bates discussed groundwater, draining, and the recommendation of an underdrain system. Mr. Bates noted
the change order is for design. Mr. Bates discussed scope and future negotiation. Mr. Gothberg discussed Winman
water issues.

¢ A motion was made by Mr. Enos and seconded by Ms. Caluori to approve PCO #7. There being no further
discussion, a vote was taken and the MOTION passed 8-0.
h. SAAM Architecture/WSP $6,951.25 Pilgrim High School
Mr. Bates discussed the owner directed request and design modifications.

e A motion was made by Mr. Holmes and seconded by Mr. Lusi to approve the SAAM/WSP change order for
$6,951.25. There being no further discussion, a vote was taken and the MOTION passed 8-0.
i. Tighe & Bond $85,000.00 Pilgrim High School
Mr. Bates discussed previous add service and the emergency approved proposed change order’s scope of work.
Mr. Bates discussed site investigation submission to DEM. The committee discussed contingency. The committee
discussed well testing. The committee discussed scope determination.

¢ A motion was made by Mr. Enos and seconded by Mr. Testa to approve the Tighe & Bond emergency approved
proposal for $85,000.00. There being no further discussion, a vote was taken and the MOTION passed 8-0.

5. Consent Payment Authorizations

A motion was made by Mr. Lusi and seconded by Mr. Enos and Superintendent McCaffrey to approve the payment of
AAA Mobile Warehousing invoices (D5a-D5c) for a total of $1,916.50. There being no further discussion, a vote was
taken and the MOTION passed 8-0.

The committee tabled consent payment item D5d.

A motion was made by Mr. Lusi and seconded by Mr. Enos to approve the payment of Ahlborg Construction
application 9 (D5e) on the Holliman renovation project for a total of $159,118.00. There being no further discussion, a
vote was taken and the MOTION passed 8-0.

A motion was made by Mr. Enos and seconded by Superintendent McCaffrey and Mr. Holmes to approve the
payment of BBG, Inc invoices (D5f-i) for a total of $9,500.00. There being no further discussion, a vote was taken
and the MOTION passed 8-0.

A motion was made by Mr. Lusi and seconded by Mr. Enos to approve the payment of BR&A invoices (D5j-k) for a
total of $7,880.00. Mr. Bates noted 70% completion for the design phase services. There being no further discussion,
a vote was taken and the MOTION passed 8-0.

A motion was made by Mr. Holmes and seconded by Mr. Lusi to approve the payment of Columbus Door invoices
(D5I-m) for a total of $6,932.00. There being no further discussion, a vote was taken and the MOTION passed 8-0.

A motion was made by Superintendent McCaffrey and seconded by Mr. Lusi and Mr. Enos to approve the payment of
Dimeo Construction application 11 for Pilgrim High School (D5n) for a total of $126,060.17. There being no further
discussion, a vote was taken and the MOTION passed 8-0.

A motion was made by Mr. Holmes and seconded by Mr. Enos to approve the payment of Dimeo Construction
applications (D50) for a total of $718,776.30. Mr. Jaquith and Ms. Caluori discussed billing. There being no further
discussion, a vote was taken and the MOTION passed 8-0.
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¢ A motion was made by Mr. Enos and seconded by Mr. Lusi to approve the payment of ECM invoices (D5p-s) for a
total of $2,265.00. Mr. Gothberg discussed hazardous materials testing for the summer 2025 door projects. There
being no further discussion, a vote was taken and the MOTION passed 8-0.

¢ A motion was made by Mr. Enos and seconded by Ms. Caluori to approve the payment of FW Webb invoice
90971302 (D5t) for a total of $5,699.03. Mr. Gothberg discussed plumbing materials and coordination with Buildings
and Grounds. There being no further discussion, a vote was taken and the MOTION passed 8-0.

e A motion was made by Mr. Enos and seconded by Ms. Caluori to approve the payment of GZA GeoEnvironmental
invoices (D5u-x) for a total of $14,398.11. Mr. Bates discussed the construction phase services billing and the radon
mitigation system design billing. There being no further discussion, a vote was taken and the MOTION passed 8-0.

¢ A motion was made by Ms. Caluori and seconded by Mr. Enos to approve the payment of LeftField invoice 2024.004-
0017 (D5y) for a total of $110,000.00. Mr. Gothberg recommended payment. There being no further discussion, a
vote was taken and the MOTION passed 8-0.

e A motion was made by Mr. Enos and seconded by Ms. Caluori to approve the payment of RIDOH for the Cedar Hill
exterior door project (D5z) for a total of $150.00. There being no further discussion, a vote was taken and the
MOTION passed 8-0.

e A motion was made by Mr. Lusi and seconded by Mr. Enos to approve the payment of SAAM Architecture invoices
(D5aa-hb) for a total of $318,842.75. Mr. Bates discussed billing. There being no further discussion, a vote was taken
and the MOTION passed 8-0.

e A motion was made by Mr. Enos and seconded by Mr. Kravitz to approve the payment of Saccoccio & Associates
invoices (D5cc-jj) for a total of $12,945.53. There being no further discussion, a vote was taken and the MOTION
passed 8-0.

e A motion was made by Mr. Holmes and seconded by Mr. Lusi to approve the payment of Saccoccio & Associates
invoice 23074-15 (D5kk) for a total of $472,560.00. Mr. Bates discussed billing percentage. There being no further
discussion, a vote was taken and the MOTION passed 8-0.

e A motion was made by Mr. Lusi and seconded by Mr. Enos to approve the payment of Stephen Turner invoices (D5II-
ww) for a total of $7,958.00. There being no further discussion, a vote was taken and the MOTION passed 8-0.

e A motion was made by Superintendent McCaffrey and seconded by Ms. Caluori and Mr. Lusi to approve the payment
of Synet invoice 15284 (D5xx) for a total of $7,499.00. There being no further discussion, a vote was taken and the
MOTION passed 8-0.

¢ A motion was made by Superintendent McCaffrey and seconded by Ms. Caluori to approve the payment of The Paint
Shoppes invoice 02122580 (D5yy) for a total of $257.00. Mr. Gothberg discussed brick sealing. There being no
further discussion, a vote was taken and the MOTION passed 8-0.

e A motion was made by Ms. Caluori and seconded by Mr. Enos to approve the payment of Tighe & Bond invoice TB-
1021444 (D5zz) for a total of $109,247.31. Mr. Bates discussed billing. There being no further discussion, a vote was
taken and the MOTION passed 8-0.

¢ A motion was made by Mr. Enos and seconded by Ms. Caluori to approve the payment of WB Mason invoice
255178921 (D5aaa) for a total of $209,258.80. There being no further discussion, a vote was taken and the MOTION
passed 8-0.

¢ A motion was made by Ms. Caluori and seconded by Superintendent McCaffrey to approve the payment of Whalley
Computer Association invoice H65989 (D5bbb) for a total of $1,166.66. There being no further discussion, a vote was
taken and the MOTION passed 8-0.

New Business

1. Discussion: Capital and Construction Project Status Update Mr. Gothberg
Mr. Gothberg discussed the Holliman renovation, noting an upcoming fire alarm inspection, book shelving and
door installations. Mr. Gothberg discussed condensation from a recent power surge affecting Oakland Beach.
Mr. Gothberg discussed the summer exterior door projects, noting door frame progress and project completion
expected to be prior to the start of school. Mr. Gothberg discussed his timely RIDE reimbursement document
submission.

2. Discussion: High School Project Update LeftField
Mr. Bates discussed the Pilgrim draft GMP, Pilgrim soil and correspondence with DEM. Mr. Bates discussed
Toll Gate mobilization and construction, including tree removal, noting completion of hazardous material
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abatement at Drum Rock and upcoming rock blasting. Mr. Testa discussed weekly OAC meetings with the
addition of change approvals. Mr. McBurnie clarified the change approvals are contract value changes and/or
changes within the budget line items. Mr. McBurnie discussed allowances. Mr. McBurnie discussed procedure.
Mr. Testa discussed personnel.

3. Discussion/Action: Approval of Toll Gate 60% Construction Document RIDE Submission LeftField
Mr. Bates and Mr. Testa discussed updates and submission.

¢ A motion was made by Mr. Holmes and seconded by Mr. Lusi to approve the RIDE submission. There being no
further discussion, a vote was taken and the MOTION passed 8-0.

4. Discussion/Action: Approval of Dimeo Pilgrim Electrical Recommendation LeftField
Mr. Bates discussed the one bid, recommending approval. Mr. Bates discussed rebidding and scheduling
impact. Mr. Bates discussed conversation with Rossi Electric regarding scope. Mr. Dan O’Connell of Dimeo
Construction discussed the current bidding climate. Mr. Lusi and Mr. O’Connell discussed bidders, the Rossi
Electric bid and deduct change orders. Mr. Testa discussed budget.

¢ A motion was made by Ms. Caluori and seconded by Mr. Enos to approve the Dimeo Pilgrim electrical
recommendation. There being no further discussion, a vote was taken and the MOTION passed 7-1.

5. Discussion/Action: Approval of Dimeo Pilgrim Mechanical, Plumbing and Fire Protection LeftField
Mr. Bates discussed the bids and budget.

e A motion was made by Mr. Holmes and seconded by Mr. Enos to approve the Dimeo Pilgrim mechanical,
plumbing and fire protection recommendation. There being no further discussion, a vote was taken and the
MOTION passed 8-0.

6. Discussion/Action: Approval of Dimeo Pilgrim Masonry Recommendation LeftField
Mr. Bates discussed the bids and budget.

e A motion was made by Mr. Enos and seconded by Mr. Lusi to approve the Dimeo Pilgrim masonry
recommendation. There being no further discussion, a vote was taken and the MOTION passed 8-0.

7. Discussion/Action: Approval of Dimeo Pilgrim Metal Studs and Drywall Recommendation  LeftField
Mr. Bates discussed the bids and budget.

¢ A motion was made by Mr. Enos and seconded by Mr. Holmes to approve the Dimeo Pilgrim metal studs and
drywall recommendation. Superintendent McCaffrey and Mr. O’Connell discussed past experience with the
recommended bidder. There being no further discussion, a vote was taken and the MOTION passed 8-0.

8. Discussion/Action: Approval of Dimeo Pilgrim Storefront, Glazing and Panels Recommendation
Mr. Bates discussed the bids and budget.

¢ A motion was made by Ms. Caluori and seconded by Mr. Enos to approve the Dimeo Pilgrim storefront, glazing
and panels recommendation. Mr. Testa and Mr. Bates discussed bid savings. There being no further discussion, a
vote was taken and the MOTION passed 8-0.

Public Comment: Public comment included representation from BuildRI regarding electrical bidding and general high
school bidding.
Committee Member Requests for Future Consideration: None
Future Business:
1. Meeting Date: August 6, 2025

Adjournment: There being no further business, Mr. Holmes moved to adjourn the meeting; Mr. Lusi seconded the
motion. All in favor; MOTION passed 8-0. The meeting adjourned at 8:34 am.

If an interpreter is needed, please contact the Special Services Office three (3) business days prior to the meeting by
calling 734-3051. Hearing impaired persons may obtain assistance by calling 1-800-745-5555 TDD 48 hours prior to the
meeting.

Warwick Public Schools do not discriminate on the basis of age, sex, sexual orientation, race, religion, national origin,
color or disability, in accordance with applicable laws and regulations.

POSTED AUGUST 6, 2025
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