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Warwick Public Schools  

School Building Committee  

Meeting Minutes of June 4, 2025  

Committee Chairperson    Committee Vice Chairperson 

David Testa, School Committee Member     

Committee Members 

Alfred DeCorte, Municipality Representative 

Candace Caluori, School Principal   Lynn Dambruch, Superintendent 

Craig Enos, Local Budget Official     William Holmes, Construction Member 

Thomas Kravitz, Municipality Representative   Armand Lusi, Construction Member 

William McCaffrey, Acting Superintendent / 

Education Mission Member 

 

  (Dean Pimental, Alternate – City Treasurer) 

    

Committee Project Advisors 

Steven Gothberg, Warwick Public Schools   Kevin Oliver, Warwick Public Schools 

Director of Capital & Construction Projects   Assistant Director of Capital & Construction Projects 

Al Calcagno, AIA, MCPPO   Steve Guglielmo, AIA, NCARB, LEED AP 

Senior Project Architect, Saccoccio & Associates   Principal, Saccoccio & Associates 

LeftField Project Management  

John Bates, AIA, LEED AP   Chris Spiegel 

Senior Project Manager   Senior Project Manager 
 

 

Call to Order: The School Building Committee met at the Gorton Administration Building on Wednesday, June 4, 2025. 

Apologies received from Superintendent Dambruch. There being a quorum, Mr. Testa called the meeting to order at 7:32 

am.  
 

Pledge of Allegiance 
 

Mr. Testa welcomed Mr. Craig Enos to the Building Committee as the Local Budget Official. Mr. Testa welcomed the 

return of Ms. Caluori. 
 

Recommended Actions: 

1. Approval of Minutes: April 2, 2025 

• Mr. Lusi moved the April 2, 2025 minutes be approved as presented; Mr. Holmes seconded the motion. All in 

favor, the MOTION passed 8-0. 

2. Approval of Minutes: May 27, 2025 

• Mr. Lusi moved the May 27, 2025 minutes be approved as presented; Mr. Holmes seconded the motion. All in 

favor, the MOTION passed 8-0. 
 

Old Business: None 
 

Project Administration:  

1. Bid Document Release Authorization: None 

2. Bid Reviews/Awards: None 

3. Recommended Awards:  

a. The Paint Shoppes  $257.00  Oakland Beach Renovation 

Mr. Gothberg discussed the material only proposal, the eastern wall water issue, and facilities involvement. 

• A motion was made by Mr. Lusi and seconded by Ms. Caluori to approve the award.  Discussion continued 

regarding the location. There being no further discussion, a vote was taken and the MOTION passed 8-0. 

4. Change Order Reports: 

a. Ahlborg Construction $8,487.00 Holliman Renovation PCO #20 

Mr. Gothberg discussed the main office counter and shelving. 

• A motion was made by Mr. Kravitz and seconded by Mr. Lusi to approve PCO #20. There being no further 

discussion, a vote was taken and the MOTION passed 8-0. 

b. Ahlborg Construction $6,039.00 Holliman Renovation PCO #21 

Mr. Gothberg discussed installation of VCT tiles.  
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• A motion was made by Ms. Caluori and seconded by Mr. Lusi to approve PCO #21. Mr. McCaffrey and Mr. 

Gothberg discussed savings. There being no further discussion, a vote was taken and the MOTION passed 8-0. 

c. Ahlborg Construction $3,496.00 Holliman Renovation PCO #22 

Mr. Gothberg discussed sound panel condition and painting. 

• A motion was made by Mr. Lusi and seconded by Ms. Caluori to approve PCO #22. The committee discussed 

sound panel painting. There being no further discussion, a vote was taken and the MOTION passed 8-0. 

d. Columbus Door  $920.00  Holliman Renovation PCO #2 

Mr. Gothberg discussed courtyard key switches. 

• A motion was made by Mr. Lusi and seconded by Mr. Holmes to approve PCO #2. There being no further 

discussion, a vote was taken and the MOTION passed 8-0. 

e. EW Burman   $800.00  Oakland Beach Renovation PCO #53 

Mr. Gothberg discussed room shades and complaints. 

• A motion was made by Mr. Lusi and seconded by Mr. Testa to approve PCO #53. There being no further 

discussion, a vote was taken and the MOTION passed 8-0. 

f. Tighe & Bond  $10,000.00 High School Projects Bid 24-0015 

Mr. Bates discussed the Toll Gate phase II site assessment and the additional testing proposal. Mr. Lusi and Mr. 

Bates discussed phase II. Mr. Bates discussed NE-CHPS requirements.  

• A motion was made by Ms. Caluori and seconded by Mr. Kravitz to approve the change order. There being no 

further discussion, a vote was taken and the MOTION passed 8-0. 
 

5. Consent Payment Authorizations       

• A motion was made by Mr. Lusi and seconded by Mr. Kravitz to approve the payment of Ahlborg Construction 

application 8 for the Holliman renovation (D5a) for a total of $344,576.00. Mr. Gothberg discussed punch list item 

review and bookshelf delivery. Mr. Testa discussed change order percentage. There being no further discussion, a 

vote was taken and the MOTION passed 8-0. 

• A motion was made by Mr. Holmes and seconded by Mr. Kravitz to approve the payment of LeftField PM invoice 

2024.004-0016 (D5b) for a total of $115,500.00. Mr. Bates discussed ownership of the Conley Law PLA study and 

the PLA document development costs. Mr. Gothberg complimented the LeftField team. There being no further 

discussion, a vote was taken and the MOTION passed 7-1. 

• A motion was made by Mr. Kravitz and seconded by Ms. Caluori to approve the payment of SAAM Architecture 

invoice 2025127 (D5c) for a total of $323,011.80. Mr. Bates and Mr. McCaffrey discussed contingencies. There being 

no further discussion, a vote was taken and the MOTION passed 8-0. 

• A motion was made by Mr. Lusi and seconded by Mr. Holmes to approve the payment of Saccoccio & Associates 

invoices (D5d-k) for a total of $15,968.68. There being no further discussion, a vote was taken and the MOTION 

passed 8-0. 

• A motion was made by Mr. Lusi and seconded by Mr. Kravitz to approve the payment of Saccoccio & Associates 

invoice 23074-14 (D5l) for a total of $318,640.00. Mr. Bates discussed construction documents. There being no 

further discussion, a vote was taken and the MOTION passed 8-0. 

• A motion was made by Mr. Lusi and seconded by Mr. Holmes to approve the payment of Stephen Turner Inc invoices 

(D5m-o) for a total of $1,877.00. There being no further discussion, a vote was taken and the MOTION passed 8-0. 

• A motion was made by Mr. Lusi and seconded by Ms. Caluori to approve the payment of Synet invoices (D5p-q) for a 

total of $376.00. Mr. Gothberg discussed summer door projects. There being no further discussion, a vote was taken 

and the MOTION passed 8-0. 
 

New Business 

1. Discussion: Capital and Construction Project Status Update                       Mr. Gothberg  

Mr. Gothberg discussed the waterproofing and shade installation at Oakland Beach. Mr. Gothberg discussed the 

Holliman renovation, noting walk-thru concerns. Mr. Gothberg discussed framing for the summer door projects, 

noting mid-July door delivery. Mr. Gothberg noted ADS is providing a crew for each school, noting five 

schools total. Mr. Testa discussed change order percentage on the Oakland Beach renovation.  

2. Discussion: High School Project Update                                                                                     LeftField PM  

Mr. Bates discussed Pilgrim de-scope meetings, noting a draft GMP for the Pilgrim project from Dimeo at the 

end of the month. Mr. Bates discussed continued testing at Pilgrim, the RIDE site investigation report and the 
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site remedial action plan. Mr. Bates discussed a recent meeting with RIDE and Mr. Guglielmo regarding Toll 

Gate, noting design requests met and design development submission granted. Mr. Bates noted the draft GMP 

for Toll Gate is estimated for July. Mr. Bates discussed Toll Gate site activity, including hazardous material 

remediation at the Drum Rock building. Mr. Lusi and Mr. Bates discussed Pilgrim environmental testing. Mr. 

Bates discussed the Pilgrim cinder track, possibly contributing to the PAH levels. Mr. Lusi and Mr. Bates 

discussed funding. Mr. Testa and Mr. Bates discussed upcoming bid packages (including masonry and roofing) 

and contingencies. Mr. Testa and Mr. Bates discussed vinyl chloride. Mr. Gothberg discussed an oil spill from 

the 1980’s and public dumping. Mr. Bates discussed different project sites with similar characteristics. The 

committee discussed the auto shop.  
 

Public Comment: Public comment included Toll Gate and Pilgrim DEM conversation and RIDE funding. 

Committee Member Requests for Future Consideration: None 

Future Business: 

 1. Meeting Date: TUESDAY, July 8, 2025 
 

Adjournment: There being no further business, Mr. Lusi moved to adjourn the meeting; Mr. Holmes seconded the 

motion. All in favor; MOTION passed 8-0. The meeting adjourned at 8:12 am. 
 

If an interpreter is needed, please contact the Special Services Office three (3) business days prior to the meeting by 

calling 734-3051.  Hearing impaired persons may obtain assistance by calling 1-800-745-5555 TDD 48 hours prior to the 

meeting. 
 

Warwick Public Schools do not discriminate on the basis of age, sex, sexual orientation, race, religion, national origin,    

                           color or disability, in accordance with applicable laws and regulations.  

 

POSTED JULY 15, 2025                                         


