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Warwick Public Schools  

School Building Committee  

Special Meeting 

Meeting Minutes of May 27, 2025  

Committee Chairperson    Committee Vice Chairperson 

David Testa, School Committee Member     

Committee Members 

Alfred DeCorte, Municipality Representative 

VACANT, Local Budget Official     Candace Caluori, School Principal 

VACANT, Superintendent   William Holmes, Construction Member 

Thomas Kravitz, Municipality Representative   Armand Lusi, Construction Member 

William McCaffrey, Acting Superintendent and 

Education Mission Member 

  (Dean Pimental, Alternate – City Treasurer) 

Committee Project Advisors 

Steven Gothberg, Warwick Public Schools   Kevin Oliver, Warwick Public Schools 

Director of Capital & Construction Projects   Assistant Director of Capital & Construction Projects  

Al Calcagno, AIA, MCPPO   Steve Guglielmo, AIA, NCARB, LEED AP 

Senior Project Architect, Saccoccio & Associates   Principal, Saccoccio & Associates 

LeftField Project Management  

John Bates, AIA, LEED AP   Chris Spiegel 

Senior Project Manager   Senior Project Manager 
 

 

Call to Order: The School Building Committee met at the Gorton Administration Building on Tuesday, May 27, 2025. 

Apologies were received from Ms. Caluori, Mr. Kravitz and Mr. Oliver. There being a quorum, Mr. Testa called the 

meeting to order at 7:30 am. The Dimeo Construction team was in attendance as advisors.  
 

Pledge of Allegiance 
 

Recommended Action: None 

Old Business: None 

Project Administration: None 

1. Bid Document Release Authorization: None 

2. Bid Reviews/Awards: None   

3. Recommended Awards: None 

4. Change Order Reports: None 

5. Consent Payment Authorizations: None 
 

New Business 

1. Discussion/Action: Approval of Toll Gate Early Bid Package for Concrete pending RIDE and School 

Committee Approval 
Mr. Bates discussed the budget, low bidder and bid savings. Mr. Jaquith, Senior Project Manager for Dimeo 

Construction, discussed recent complex work with the low bidder with positive feedback. 

 A motion was made by Mr. Holmes and seconded by Mr. Lusi to approve the Toll Gate early bid 

package for concrete, pending RIDE and School Committee approval, recommendation of J. L. Marshall 
and Sons Inc. There being no further discussion, a vote was taken and the MOTION passed 5-0. 

2. Discussion/Action: Approval of Toll Gate Early Bid Package for Steel pending RIDE and School 

Committee Approval 
Mr. Bates discussed the budget, low bidder and bid savings. Mr. O’Connell, Vice President of Estimating, noted 

positive prior work experience with Norgate Metal. Mr. Holmes and Mr. Gothberg discussed bid estimates and 
received bid numbers. The committee discussed tariffs and lead times. Mr. Testa discussed overall bid savings.  

 A motion was made by Mr. Lusi and seconded by Mr. Holmes to approve the Toll Gate early bid 

package for steel, pending RIDE and School Committee approval, recommendation of Norgate Metal. 

There being no further discussion, a vote was taken and the MOTION passed 5-0 
 

Public Comment: None 
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Committee Member Requests for Future Consideration: The July Building Committee meeting will be moved from 

July 9th to July 8th.  
 

Future Business: 

1. Meeting Date: Wednesday, June 4, 2025 
 

Adjournment: There being no further business, Mr. Lusi moved to adjourn the meeting; Mr. DeCorte seconded the 

motion. All in favor; MOTION passed 5-0. The meeting adjourned at 7:37 am.  

 

If an interpreter is needed, please contact the Special Services Office three (3) business days prior to the meeting by 

calling 734-3051.  Hearing impaired persons may obtain assistance by calling 1-800-745-5555 TDD 48 hours prior to the 

meeting. 

 

Warwick Public Schools do not discriminate on the basis of age, sex, sexual orientation, race, religion, national origin,    

                           color or disability, in accordance with applicable laws and regulations.  

 

POSTED JUNE 4, 2025                                         


