Warwick Public Schools
School Building Committee
Meeting Minutes of May 7, 2025

Committee Chairperson Committee Vice Chairperson
David Testa, School Committee Member Alfred DeCorte, Municipality Representative
Committee Members
VACANT, Local Budget Official Candace Caluori, School Principal
Lynn Dambruch, Superintendent William Holmes, Construction Member
Thomas Kravitz, Municipality Representative Armand Lusi, Construction Member
William McCaffrey, Acting Superintendent and (Dean Pimental, Alternate — City Treasurer)

Education Mission Member
Committee Project Advisors

Steven Gothberg, Warwick Public Schools Kevin Oliver, Warwick Public Schools
Director of Capital & Construction Projects Assistant Director of Capital & Construction Projects
Al Calcagno, AIA, MCPPO Steve Guglielmo, AIA, NCARB, LEED AP
Senior Project Architect, Saccoccio & Associates Principal, Saccoccio & Associates
LeftField Project Management
John Bates, AIA, LEED AP Chris Spiegel
Senior Project Manager Senior Project Manager

Call to Order: The School Building Committee met at the Gorton Administration Building on Wednesday, May 7, 2025.
Apologies were received from Ms. Dambruch and Ms. Caluori. There being a quorum, Mr. Testa called the meeting to
order at 7:34 am. The Dimeo Construction team was in attendance as advisors.

Pledge of Allegiance

Mr. Testa and the committee officially welcomed Mr. Kevin Oliver, the Assistant Director of Capital and Construction
Projects, as appointed by the School Committee.

Recommended Actions:
1. Approval of Minutes: March 5, 2025
e Mr. Holmes moved the March 5, 2025 minutes be approved as presented; Mr. Lusi seconded the motion. Allin
favor, the MOTION passed 5-0.
2. Approval of Minutes: March 19, 2025
e Mr. Holmes moved the March 19, 2025 minutes be approved as presented; Mr. Lusi seconded the motion. All
in favor, the MOTION passed 5-0.

Old Business: None

Project Administration: None
1. Bid Document Release Authorization: None
2. Bid Reviews/Awards:
a. Bid 25-0018 Construction Testing Agent for Pilgrim and Toll Gate High School — Pending SC Approval
Mr. Bates discussed the rebids and the review matrix. Mr. Bates discussed the top two bids, noting positive prior
experience with Briggs Engineering, seconded by Mr. Spiegel, and positive feedback received on Fenagh
Engineering, whose submission included the lowest unit prices. The committee discussed the top bidder’s
locations. The committee discussed past experience with Briggs, and Mr. Bates noted their submission had low
unit prices. Mr. Lusi and Mr. Bates discussed the bids, unit rates and task categorization. Mr. Lusi and Mr. Bates
discussed subcontractor involvement, with Mr. Spiegel believing Briggs to have their own concrete testing lab.
The committee discussed lowest rates, prior experience and feedback.
e A motion was made by Mr. Kravitz and seconded by Mr. DeCorte to award Bid 25-0018 to Fenagh
Engineering, pending School Committee Approval. There being no further discussion, a vote was taken and
the MOTION passed 5-0.
3. Recommended Awards:
a. Columbus Door  $6,012.00 Holliman Renovation
Mr. Gothberg discussed the estimate for cylinders and cores, avoiding contractor mark-up.
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e A motion was made by Mr. Kravitz and seconded by Mr. DeCorte to approve the Columbus Door estimate.
There being no further discussion, a vote was taken and the MOTION passed 5-0.

b. GZA GeoEnvironmental $55,540.00 Pilgrim High School

c. GZA GeoEnvironmental $88,680.00 Toll Gate High School

Mr. Bates discussed the geotechnical engineering proposal scopes, extending services from the design phase to

the construction phase. Mr. Bates discussed Toll Gate site complexities resulting in the cost difference. Mr. Lusi

and Mr. Bates discussed the testing agent role and the geotechnical engineer role. Mr. Bates discussed sub-
foundation soil compaction testing and certification. The committee discussed experience with third party soil
testing, RFQ language, anticipated geo-tech fund reserve for ad service, and design engineer roles.

e A motion was made by Mr. Kravitz and seconded by Mr. Testa to approve the GZA GeoEnvironmental
proposals (Items D3b and D3c). There being no further discussion, a vote was taken and the MOTION passed
5-0.

d. Saccoccio & Associates  $0.00 Exterior Door Upgrade Project Summer 2025

Mr. Guglielmo discussed the original five envelope projects redesigned to the five exterior door upgrade projects,

noting a charge for rebidding and no charge for redesign. Mr. Guglielmo and Mr. Gothberg discussed change

orders and engineer ownership.

e A motion was made by Mr. Lusi and seconded by Mr. Kravitz to accept the Saccoccio proposal (D3d). There
being no further discussion, a vote was taken and the MOTION passed 5-0.

Change Order Reports:

a. Ahlborg Construction $7,403.00 Holliman Renovation PCO 14

Mr. Gothberg and Mr. Lusi discussed the additional required work per electrical sketch drawings.

e A motion was made by Mr. Kravitz and seconded by Mr. Lusi to approve PCO 14. There being no further
discussion, a vote was taken and the MOTION passed 5-0.

b. Ahlborg Construction $6,383.00 Holliman Renovation PCO 15

PCO voided.

c. Ahlborg Construction $13,654.00 Holliman Renovation PCO 16

Mr. Gothberg questioned whether this was brought to committee and if not to seek official approval. Mr.

Gothberg discussed wiring and code.

Note: The PCO date was March 16, 2025. The committee had not already approved the item, only discussion,

reference April 2025 agenda.

e A motion was made by Mr. Lusi and seconded by Mr. Kravitz to approve PCO 16. There being no further
discussion, a vote was taken and the MOTION passed 5-0.

d. Ahlborg Construction $13,983.00 Holliman Renovation PCO 17

PCO voided.

e. Ahlborg Construction $7,842.00 Holliman Renovation PCO 18

Mr. Gothberg discussed the condition of the existing lighting and replacement.

e A motion was made by Mr. Lusi and seconded by Mr. Kravitz to approve PCO 18. A vote was taken and the
MOTION passed 5-0. Discussed continued. Mr. Testa relayed a question from Mr. McCaffrey, asking if
architect approval was received. Mr. Gothberg confirmed architect approval.

f.  Ahlborg Construction $1,714.00 Holliman Renovation — PCO 19

Mr. Gothberg discussed code review with Mr. DeCorte regarding metal walls. Mr. Gothberg discussed smoke

sealing and cost savings.

e A motion was made by Mr. Lusi and seconded by Mr. Testa to approve PCO 19. There being no further
discussion, a vote was taken and the MOTION passed 5-0.

g. Ahlborg Construction $2,059.00 Greenwood Renovation - PCO 18

Mr. Gothberg discussed duct work and access panels.

e A motion was made by Mr. Lusi and seconded by Mr. Testa to approve PCO 18. A vote was taken and the
MOTION passed 5-0. Discussed continued. The committee discussed the Holliman renovation change order
percentage.

h. EW Burman $6,752.00 Oakland Beach Renovation - PCO 46

Mr. Gothberg discussed prior conversation regarding window rotted wood. Mr. Gothberg and Mr. Testa discussed

pictures and water damage.
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e A motion was made by Mr. Holmes and seconded by Mr. Lusi to approve PCO 46. There being no further
discussion, a vote was taken and the MOTION passed 5-0.

i. EW Burman $5,226.00 Oakland Beach Renovation - PCO 50

Mr. Gothberg discussed prior conversation regarding rewiring of unit heaters.

e A motion was made by Mr. Holmes and seconded by Mr. Lusi to approve PCO 50. There being no further
discussion, a vote was taken and the MOTION passed 5-0.

j.  Saccoccio & Associates $162,000.00 Toll Gate/CTC

Mr. Bates discussed the constructability changes and schedule savings. Mr. Mark Jaquith, Senior Project Manager

at Dimeo Construction, discussed feasible constructability due to the change from brick to metal above the roof

line. Mr. Gothberg discussed time and cost savings. Mr. DeCorte discussed long term maintenance and aluminum
panels. The committee discussed composite paneling position, noting a material add that results in a cost drop.

Mr. Bates discussed part two of the change order, noting a recent request to move the CAD lab back to Toll Gate

and work intothe CTC building. Mr. Gothberg discussed RIDE request regarding CTC classrooms. Mr. Bates and

Mr. Guglielmo discussed part three of the change order regarding the Marine Welding space. Mr. Guglielmo

discussed the metal building, the structural engineering charge, and cost savings. Mr. DeCorte and Mr. Guglielmo

discussed metal building design and RI engineer stamping. Mr. Testa and Mr. Gothberg discussed meetings,
additional square footage and storage. Mr. Kravitz and Mr. Guglielmo discussed renderings and comm ittee
circulation. Mr. Spiegel discussed the project’s team elevation studies to view changes at different angles. Mr.

Bates and Mr. Testa discussed Pilgrim design. Mr. Kravitz requested RIDE requested cost tracking.

e A motion was made by Mr. Lusi and seconded by Mr. DeCorte to approve the Saccoccio change order for
$162,000.00 (Item D3j). There being no further discussion, a vote was taken and the MOTION passed 5-0.

k. Saccoccio & Associates  $38,500.00 Toll Gate

Mr. Bates discussed weekly RIDE workshop meetings. Mr. Guglielmo discussed RIDE south entrance and exit

design changes. Mr. Gothberg discussed schematic design. Mr. Guglielmo discussed structural design cost. The

committee discussed sightline and additional CTC windows. Mr. Bates discussed the goal of one cohesive
comprehensive campus. Mr. Bates discussed design contingency. Mr. Testa discussed CTC classrooms. Mr.

Guglielmo discussed health occupancies.

e A motion was made by Mr. Lusi and seconded by Mr. Kravitz to approve the Saccoccio change order for
$38,500.00 (ItemD3K). There being no further discussion, a vote was taken and the MOTION passed 5-0.

Consent Payment Authorizations:

e A motion was made by Mr. Lusi and seconded by Mr. Kravitz to approve the payment of Ahlborg
Construction application 7 for the Holliman renovation (D5a) for a total of $179,890.00. Mr. Gothberg noted
application review by WPS and Saccoccio. There being no further discussion, a vote was taken and the
MOTION passed 5-0.

e A motion was made by Mr. Holmes and seconded by Mr. Lusi to approve the payment of Ahlborg
Construction application 9 for the Warwick Neck renovation (D5b) for a total of $7,920.00. Mr. Gothberg
noted this is project final payment. There being no further discussion, a vote was taken and the MOTION
passed 5-0.

e A motion was made by Mr. Kravitz and seconded by Mr. Holmes to approve the payment of BR&A
Consulting Engineers invoice 1098044 (D5c) for a total of $1,875.00. Mr. Bates discussed the progress
payment for the commissioning engineer, noting most recent activities being the review of Toll Gate
mechanical, electrical and plumbing drawings. There being no further discussion, a vote was taken and the
MOTION passed 5-0.

e A motion was made by Mr. Lusi and seconded by Mr. Testa to approve the payment of EW Burman Oakland
Beach renovation project application 15 for the Oakland Beach renovation (D5d) for a total of $58,242.51 and
the EW Burman Oakland Beach facade project application 6 (D5e) for a total of $10,850.00. Mr. Gothberg
noted project final payments. Mr. Lusi and Mr. Gothberg discussed facade project cost. There being no
further discussion, a vote was taken and the MOTION passed 5-0.

e A motion was made by Mr. Kravitz and seconded by Mr. Lusi to approve the payment of GZA
GeoEnvironmental invoices 895122 and 900651 (D5f and D5g) for a total of $25,208.50. Mr. Bates discussed
soil testing and radon mitigation system design. Mr. Lusi and Mr. Bates discussed GZA proposal billing.
There being no further discussion, a vote was taken and the MOTION passed 5-0.
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e A motion was made by Mr. Kravitz and seconded by Mr. Lusi to approve the payment of LeftField PM
invoice 2024.004-0015 (D5h) for a total of $110,000.00. Mr. Gothberg recommended approval. There being
no further discussion, a vote was taken and the MOTION passed 5-0.

e A motion was made by Mr. Holmes and seconded by Mr. Kravitz to approve the payment of SAAM
Architecture invoice 2025093 (D5i) for a total of $242,361.50. Mr. Bates discussed the progress payment,
noting SAAM has issued their 100% construction documents and they are currently reviewing bid RFI’s. Mr.
Bates recommended approval. There being no further discussion, a vote was taken and the MOTION passed
5-0.

e A motion was made by Mr. Kravitz and seconded by Mr. Lusi to approve the payment of Saccoccio &
Associates invoices (D5j-q) for a total of $25,476.04. A vote was taken and the MOTION passed 5-0.
Discussion continued. Mr. Calcagno presented the cost of the Oakland Beach facade project, $339,000.00.

e A motion was made by Mr. Holmes and seconded by Mr. Kravitz and Mr. Lusi to approve the payment of
Saccoccio & Associates invoice 23074-13 (D5r) for a total of $590,700.00. Mr. Bates discussed 90%
construction documentation. Mr. Bates recommended approval. There being no further discussion, a vote was
taken and the MOTION passed 5-0.

e A motion was made by Mr. Kravitz and seconded by Mr. Lusi to approve the payment of Stephen Turner Inc
invoices (D5s-x) for a total of $10,093.75. Mr. Gothberg discussed commissioning services at the mechanical
project locations. There being no further discussion, a vote was taken and the MOTION passed 5-0.

e A motion was made by Mr. Kravitz and seconded by Mr. Testa to approve the payment of Synet invoice
(D5y) for a total of $4,818.20. Mr. Gothberg discussed the bid and Holliman Verkada work. There being no
further discussion, a vote was taken and the MOTION passed 5-0.

New Business
1. Discussion: Capital and Construction Project Status Update per Mr. Gothberg
Mr. Gothberg discussed the Oakland Beach renovation, noting warranty issues, front door repair and hydro
seeding. Mr. Gothberg discussed the Holliman renovation, noting completion at the end of the month. Mr.
Gothberg discussed door projects, measurements and Synet pre-inspection work. Mr. Testa requested Holliman
pictures emailed to committee members.
2. Discussion/Action: Approval to Solicit Quotes for the Sherman Retention Pond Fencing
Mr. Gothberg discussed the Principal’s request for fencing. Mr. Holmes and Mr. Gothberg discussed funding.
Mr. Lusi and Mr. Gothberg discussed potential cost. Mr. Testa and Mr. Gothberg discussed retention pond
accessibility. Mr. Testa and Mr. Gothberg discussed RIDE reimbursement.

¢ A motion was made by Mr. Kravitz and seconded by Mr. Lusi to approve the solicitation of quotes for

the Sherman retention pond fencing. The committee discussed location. There being no further
discussion, a vote was taken and the MOTION passed 5-0.

3. Discussion: High School Project Update per LeftField PM
Mr. Bates discussed Pilgrim site soil findings, the 30-day public notice period ending on the 23" of May. Mr.
Bates discussed the RIDE required meeting public meeting tomorrow at 6pm. Mr. Bates discussed the three
required reports: the site investigation work plan, the site investigation report and the remedial action report.
Mr. Bates discussed approval and lag time. Mr. Spiegel discussed contamination and causes. The committee
discussed DEM involvement.
4. Discussion/Action: Approval of Toll Gate Design Development RIDE Submission Pending Schematic
Design Approval per LeftField PM
Mr. Spiegel discussed design development submission and the RIDE process. Mr. Spiegel and Mr. Bates
discussed yesterday’s RIDE approval to award early release packages, with the exception of concrete and steel,
items related to the finalization of the building design and layout. Mr. Bates discussed site work and Drum Rock
demolition. Mr. Dan O’Connell, VP of Estimating for Dimeo Construction, discussed a bid package addendum
that incorporates the structural modifications due at the end of the week. Mr. O’Connell discussed scope review
early next week with letters of recommendation. Mr. Spiegel discussed RIDE meetings and project schedules.
Mr. Gothberg expressed confidence and optimism moving forward. Mr. Spiegel discussed RIDE
correspondence commending the work done. Mr. Bates discussed the submission of the amended schematic
design package, and the request to approve the design development submission pending schematic design
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approval. Mr. Guglielmo presented a design update. Mr. DeCorte and Mr. Guglielmo discussed ADA access
and pitched sidewalks. The committee discussed a visual connection from the entrance to the media center. Mr.
DeCorte and Mr. Guglielmo discussed sprinklers, rated glazing, floor plate glazing, glass square footage and
code. Mr. Testa and Mr. Guglielmo discussed appeals. Acting Superintendent Mr. McCaffrey and Mr.
Guglielmo discussed elevators.

e A motion was made by Mr. Kravitz and seconded by Mr. Holmes to approve the Toll Gate design
development RIDE submission pending schematic design approval. There being no further discussion, a
vote was taken and the MOTION passed 6-0, due to committee member arrival.

5. Discussion/Action: Approval of Dimeo General Conditions Initial Release for Toll Gate per LeftField
PM

Mr. O’Connell discussed the dollar values from the early bid packages. Mr. Bates noted significant more site
costs at Toll Gate. Mr. Lusi discussed verification of general condition billable rates and DEI. Mr. Bates
discussed review prior to GMP execution. Mr. O’Connell noted Dimeo does not have overhead or profit built
into their actual bill rates. Mr. Lusi and Mr. O’Connell discussed overhead.

e A motion was made by Mr. Lusi and seconded by Mr. Kravitz to approve the Dimeo general conditions
initial release for Toll Gate. There being no further discussion, a vote was taken and the MOTION
passed 6-0.

6. Discussion/Action: Approval of Dimeo Drum Rock Demolition Recommendation per LeftField PM
Mr. Bates discussed the Drum Rock bid results, noting the recommended award was for Select Demolition
Services. Mr. Bates discussed budget. Mr. Gothberg and Mr. Lusi discussed asbestos.

e A motion was made by Mr. Holmes and seconded by Mr. Kravitz to approve the Dimeo Drum Rock
demolition recommendation. There being no further discussion, a vote was taken and the MOTION
passed 6-0.

7. Discussion/Action: Approval of Dimeo Toll Gate Elevator Recommendation per LeftField PM
Mr. Bates discussed the bid and budget, recommending the award to Schindler. Mr. Testa and Mr. Bates
discussed savings.

e A motion was made by Mr. Kravitz and seconded by Mr. Lusi and Mr. Holmes to approve the Dimeo
Toll Gate elevator recommendation. There being no further discussion, a vote was taken and the
MOTION passed 6-0. Mr. DeCorte asked to revisit the Drum Rock demolition recommendation, asking
if the cost includes sewer and water cut-off, which was confirmed by Dimeo.

8. Discussion/Action: Approval of Dimeo Toll Gate Site Recommendation per LeftField PM
Mr. Bates discussed the bids and budget.

e A motion was made by Mr. Kravitz and seconded by Mr. Holmes and Mr. Lusi to approve the Dimeo
Toll Gate site recommendation. A vote was taken and the MOTION passed 6-0. Discussion continued.
The committee discussed bid savings and contingency.

Public Comment: None

Mr. Holmes and Mr. Spiegel discussed groundbreaking ceremonies and start of construction. The committee discussed the
construction timeline and GMP progress.

Committee Member Requests for Future Consideration: None

Future Business:
1. Meeting Date: Wednesday, June 4, 2025

Adjournment: There being no further business, Mr. Lusi moved to adjourn the meeting; Mr. Holmes seconded the
motion. All in favor; MOTION passed 6-0. The meeting adjourned at 9:11 am.

If an interpreter is needed, please contact the Special Services Office three (3) business days prior to the meeting by
calling 734-3051. Hearing impaired persons may obtain assistance by calling 1-800-745-5555 TDD 48 hours prior to the

meeting.
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Warwick Public Schools do not discriminate on the basis of age, sex, sexual orientation, race, religion, national origin,
color or disability, in accordance with applicable laws and regulations.

POSTED JULY 15, 2025
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