Warwick Public Schools
School Building Committee
Meeting Minutes of April 2, 2025
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Steven Gothberg, Warwick Public Schools VACANT, Warwick Public Schools
Director of Capital & Construction Projects Assistant Director of Capital & Construction Projects
Al Calcagno, AIA, MCPPO Steve Guglielmo, AIA, NCARB, LEED AP
Senior Project Architect, Saccoccio & Associates Principal, Saccoccio & Associates
LeftField Project Manage ment
John Bates, AIA, LEED AP Chris Spiegel
Senior Project Manager Senior Project Manager

Call to Order: The School Building Committee met at the Gorton Administration Building on Wednesday, April 2, 2025.
Apologies received from Superintendent Dambruch and Ms. Caluori. There being a quorum, Mr. Testa called the meeting
to order at 7:32 am. Mr. Dan O’Connell and Mr. Mark Jaquith of Dimeo Construction were in attendance as advisors.

Pledge of Allegiance

Recommended Action:
1. Approval of Minutes: February 5, 2025
e Mr. Holmes moved the February 5, 2025 minutes be approved as presented; Mr. Lusi and Mr. Kravitz seconded
the motion. All in favor, the MOTION passed 6-0.

Old Business: None

Project Administration:

1. Bid Document Release Authorization

a. Bid #25-0017 Construction Testing Agent for Pilgrim and Toll Gate High School (Approval to Re-Bid)
Mr. Bates discussed the third party construction testing service, noting quality assurance and code compliance for
scopes of work including concrete, steel erection, metal framing and fireproofing. Mr. Lusi and Mr. Gothberg
discussed the prior RFP results and the outreach.

A motion was made by Mr. Lusi and seconded by Acting Superintendent McCaffrey and Mr. DeCorte to approve the

bid release. There being no further discussion, a vote was taken and the MOTION passed 6-0.

2. Bid Reviews/Awards:

a. Bid #25-0015 Exterior Door Upgrades at Hoxsie, Robertson and Wyman
Mr. Gothberg discussed the bid results and, after a scope review, recommends ADS Construction.

e A motion was made by Mr. Kravitz and seconded by Mr. Lusi to award Bid 25-0015 to ADS Construction.
Discussion continued. Mr. Testa and Mr. Gothberg discussed unit pricing. Mr. Gothberg complimented the previous
district projects by ADS Construction. A vote was taken and the MOTION passed 6-0.

b. Bid #25-0016 Exterior Door Upgrades at Cedar Hill and Park
Mr. Gothberg discussed the bid results and bid package details, recommending ADS Construction. Mr. Gothberg
discussed capacity and subcontractor and in-house skilled labor utilization.

¢ A motion was made by Mr. Lusi and seconded by Mr. Kravitz to award Bid 25-0016 to ADS Construction.
Discussion continued. Mr. Testa and Mr. Guglielmo discussed project timeline. A vote was taken and the MOTION
passed 6-0.

c. Bid #25-0017 Construction Testing Agent for Pilgrim and Toll Gate High School
e The Bid Opening for Bid 25-0017 was March 31%, resulting in no bidders therefore Item D2c was tabled.
. Recommended Awards:

w
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a. —e. Saccoccio & Associates $4,860.00 Cedar Hill, Hoxsie, Park, Robertson and Wyman Building Envelope

4

Mr. Gothberg discussed the RIDE required estimate.

A motion was made by Mr. Kravitz and seconded by Mr. Holmes to approve the awards to Saccoccio. There being no
further discussion, a vote was taken and the MOTION passed 6-0.
Saccoccio & Associates $0.00 Cedar Hill, Hoxsie, Park, Robertson and Wyman Building Envelope Re-Bid

Item D3f was tabled pending a change order review.

. Change Order Reports: None

5. Consent Payment Authorizations

A motion was made by Mr. Lusi and seconded by Mr. Testa to approve the payment of Ahlborg Construction
application 6 for the Holliman renovation (D5a) for a total of $420,404.00. There being no further discussion, a vote
was taken and the MOT ION passed 6-0.

A motion was made by Mr. Lusi and seconded by Mr. Kravitz to approve the payment of BR&A Consulting
Engineers invoices 1097374 and 1097385 (D5b and D5c) for a total of $17,860.00. Mr. Bates discussed the design
phase billing. There being no further discussion, a vote was taken and the MOTION passed 6-0.

A motion was made by Mr. Kravitz and seconded by Mr. Lusi to approve the payment of CHA Consulting invoice
87619-06 (D5d) for a total of $5,900.00. Mr. Bates discussed the prior committee approved schematic design estimate
and split service. There being no further discussion, a vote was taken and the MOTION passed 6-0.

A motion was made by Mr. Lusi and seconded by Mr. Holmes to approve the payment of EW Burman Oakland Beach
renovation project application 14 (D5e) for a total of $36,201.83. Mr. Gothberg noted project is close to completion.
There being no further discussion, a vote was taken and the MOTION passed 6-0.

A motion was made by Mr. Lusi and seconded by Mr. Testa to approve the payment of Garofalo & Associates invoice
114712 (D5f) for a total of $6,540.00. Mr. Bates discussed utility corridor locations and survey. There being no
further discussion, a vote was taken and the MOTION passed 6-0.

A motion was made by Mr. Lusi and seconded by Mr. DeCorte to approve the payment of LeftField PM invoice
2024.004-0014 (D5g) for a total of $110,000.00. Mr. Gothberg recommended approval. There being no further
discussion, a vote was taken and the MOTION passed 6-0.

A motion was made by Mr. Kravitz and seconded by Acting Superintendent McCaffrey to approve the payment to the
Rhode Island Department of Health (D5h) for a total of $900.00. Mr. Bates discussed the application fee associated
with the Toll Gate kitchen. There being no further discussion, a vote was taken and the MOTION passed 6-0.

A motion was made by Mr. Kravitz and seconded by Mr. Lusi to approve the payment to the Ricci Drain Laying
Company (D5i) for a total of $12,087.59. Mr. Gothberg discussed the water main break at Drum Rock. Mr. Bates and
Mr. Testa discussed Tighe & Bond involvement, communication and contract review. There being no further
discussion, a vote was taken and the MOTION passed 6-0.

A motion was made by Mr. Holmes and seconded by Mr. Lusi to approve the payment of SAAM Architecture invoice
2025075 (D5j) for a total of $448,644.25. Mr. Bates discussed construction document submission and recommended
payment. Mr. Spiegel highlighted Mr. Bates mention of the reached significant milestone. There being no further
discussion, a vote was taken and the MOTION passed 6-0.

A motion was made by Mr. Holmes and seconded by Mr. Kravitz to approve the payment of Saccoccio & Associates
invoices (D5k-r) for a total of $28,735.05. There being no further discussion, a vote was taken and the MOTION
passed 6-0.

A motion was made by Mr. Lusi and seconded by Mr. Kravitz to approve the payment of Saccoccio & Associates
invoice 23074-12 (D5s) for a total of $1,181,400.00. Mr. Bates recommended approval. There being no further
discussion, a vote was taken and the MOTION passed 6-0.

A motion was made by Mr. Kravitz and seconded by Mr. DeCorte to approve the payment of Stephen Turner Inc
invoices (D5t-y) for a total of $26,715.22. Mr. Gothberg discussed commissioning services at the mechanical project
locations. There being no further discussion, a vote was taken and the MOTION passed 6-0.

New Business

1. Discussion: Capital and Construction Project Status Update Mr. Gothberg
Mr. Gothberg discussed the Holliman renovation, noting punch list estimated completion to be early June. Mr.
Gothberg discussed April vacation punch list work at other locations. Mr. Gothberg discussed summer project
lead times and schedule.

2. Discussion: High School Project Update LeftField PM
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a. Update on Preliminary Soil Test Results
Mr. Bates discussed the results of the conducted forty borings across the Pilgrim site and three groundwater test
well samples, noting thirteen locations exceeded DEM allowance and one groundwater exceedance. Mr. Bates
discussed the Rhode Island exceedance of arsenic and PAH’s. Mr. Spiegel noted Rhode Island has the lowest
arsenic exceedance in the United States at 7, mentioning our neighboring Massachusetts at 30, and Mr. Lusi
noting the federal limit of 150. Mr. Bates discussed next steps, including further testing and a public meeting.
Mr. Spiegel noted this is common practice among school projects and discussed contingency. Mr. Testa and Mr.
Spiegel discussed soil reuse and Dimeo communication. Mr. Testa and Mr. Spiegel discussed DEM abutters
meetings. Mr. Bates discussed DEM communication regarding phase one location work. The committee
discussed boring locations.
b. Update on NECHPS Owner’s Documentation
Mr. Bates discussed the RIDE requirement for both projects to be compliant with the New England
Collaborative for High Performance Schools. Mr. Bates discussed the point driven rating system, noting 250
points available, with a target of 175 points for both projects. Mr. Bates discussed documentation and
submission, noting the owner is responsible for approximately fifteen documents including high performance
transition plans and educational integration. Mr. Bates proposed a meeting to review responsibilities. Mr.
Gothberg noted the minimum requirement is 110.
3. Discussion/Action: Approval of Drum Rock Demolition Project Submission to RIDE LeftField PM
Mr. Bates discussed the RIDE advised submission of the Drum Rock abatement and demolition as a separate project,
enabling bid award solicitation.
e A motion was made by Mr. Kravitz and seconded by Mr. Lusi to approve the Drum Rock RIDE submission. There
being no further discussion, a vote was taken and the MOTION passed 6-0.
4. Discussion/Action: Approval of Pilgrim Early Bid Site Package LeftField PM
Mr. Spiegel discussed the budget, bids and savings. Mr. Spiegel discussed contingency allocation for possible unsuitable
soils. Mr. O’Connell and Mr. Jaquith discussed water line allowance. Mr. Gothberg expressed support for the allowances
as most buildings are built prior to 1980. Mr. Kravitz, Mr. O’Connell and Mr. Spiegel discussed soil removal. Mr. Spiegel
and Mr. Testa discussed contingency and bid packages.
e A motion was made by Mr. Holmes and seconded by Mr. Kravitz to approve the Pilgrim early site package. There
being no further discussion, a vote was taken and the MOTION passed 6-0.
5. Discussion/Action: Approval of Dimeo General Conditions Initial Release LeftField PM
Mr. O’Connell discussed budget and package review, resulting in 22% of the general conditions and requirements,
approximately seven or eight months of site construction services. Mr. O’Connell discussed contingencies, general
liability insurance and permits. Mr. Spiegel discussed permit ownership. Mr. Lusi requested Dimeo contract clarification.
Mr. Spiegel discussed overall project cost and GMP packages. Mr. Lusi and Mr. Spiegel discussed AlA contract industry
standards. Mr. O’Connell discussed GMP amendment. Mr. Lusi noted his opposition to moving forward without a GMP.
Mr. Lusi requested clarification on the Dimeo bond rate as well as clarification on payroll, overhead rate and profit owner
requests from his previous construction management experiences. Mr. Spiegel discussed the RFQ. Mr. Lusi, Mr. Spiegel
and Mr. Lusi discussed percentages.
e A motion was made by Mr. Holmes and seconded by Mr. Kravitz to approve the Dimeo general conditions initial
release. There being no further discussion, a vote was taken and the MOTION passed 6-0.
6. Discussion/Action: Approval of Hire and Compensation for the Assistant Director of Capital and Construction
Projects
Mr. Gothberg discussed prior building committee communication regarding office staffing prior to Superintendent and
School Committee approval. Acting Superintendent McCaffrey requested the item be tabled as the discussion is not
necessary, noting the committee does not have the authority. Mr. Testa discussed approval and recommendation.
o A motion was made by Mr. DeCorte and seconded by Mr. Kravitz to table the item. There being no further discussion,
a vote was taken and the MOTION passed 6-0.

Public Comment: None
Committee Member Requests for Future Consideration: None

Future Business:
1. Meeting Date: Wednesday, May 7, 2025
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Adjournment: There being no further business, Mr. Holmes moved to adjourn the meeting; Mr. Testa seconded the
motion. All in favor; MOTION passed 6-0. The meeting adjourned at 8:20 am.

If an interpreter is needed, please contact the Special Services Office three (3) business days prior to the meeting by
calling 734-3051. Hearing impaired persons may obtain assistance by calling 1-800-745-5555 TDD 48 hours prior to the
meeting.

Warwick Public Schools do not discriminate on the basis of age, sex, sexual orientation, race, religion, national origin,
color or disability, in accordance with applicable laws and regulations.

POSTED JUNE 4, 2025
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