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Warwick Public Schools  

School Building Committee – Special Meeting 

Meeting Minutes of March 19, 2025  

Committee Chairperson    Committee Vice Chairperson 

David Testa, School Committee Member     

Committee Members 

Alfred DeCorte, Municipality Representative 

VACANT, Local Budget Official     Candace Caluori, School Principal 

Lynn Dambruch, Superintendent   William Holmes, Construction Member 

Thomas Kravitz, Municipality Representative   Armand Lusi, Construction Member 

William McCaffrey, Education Mission Member   (Dean Pimental, Alternate – City Treasurer) 

Committee Project Advisors 

Steven Gothberg, Warwick Public Schools   VACANT, Warwick Public Schools 

Director of Capital & Construction Projects   Assistant Director of Capital & Construction Projects 

Al Calcagno, AIA, MCPPO   Steve Guglielmo, AIA, NCARB, LEED AP 

Senior Project Architect, Saccoccio & Associates   Principal, Saccoccio & Associates 

LeftField Project Management  

John Bates, AIA, LEED AP   Chris Spiegel 

Senior Project Manager   Senior Project Manager 
 

 

Call to Order: The School Building Committee met at the Gorton Administration Building on Wednesday, March 19, 

2025. There being a quorum, Mr. Testa called the meeting to order at 7:31 am. Apologies from Superintendent Dambruch 

and Mr. Holmes. 
 

Pledge of Allegiance 
 

Recommended Action: None 
 

Old Business: None 
 

Project Administration 

1. Bid Document Release Authorizations: None 

2. Bid Reviews/Awards: None 

3. Recommended Awards: None 

4. Change Order Reports: None 

 

New Business 

1. Discussion/Action: Approval of Pilgrim Construction Document RIDE Submission LeftField PM 

Mr. Bates and Mr. Spiegel discussed RIDE involvement, budget and a design update regarding the Pilgrim 

court size. Mr. Lusi, Mr. Spiegel and Mr. Gothberg discussed the RIDE SD, DD and CD process and School 

Committee review. Mr. Spiegel discussed RIDE requests and conditional approvals to avoid resubmission. Mr. 

Lusi, Mr. Spiegel, Mr. Bates and Mr. Gothberg discussed bids, with Mr. Bates noting RIDE permits the release 

of early bid packages after DD approval. 

 A motion was made by Ms. Caluori and seconded by Mr. McCaffrey to approve the Pilgrim 

Construction Document RIDE submission. There being no further discussion, a vote was taken and the 

MOTION passed 6-0. 

2. Discussion/Action: Approval of Pilgrim Early Bid Release Packages for Concrete, Steel and 

Elevator LeftField PM 

Mr. Spiegel discussed conservative estimating and a total projected savings of one million dollars on the three 

bid packages. Mr. Bates and Mr. Spiegel discussed the bid process. Mr. Gothberg discussed scope review. Mr. 

McCaffrey, Mr. Jaquith and Mr. O’Connell, both of Dimeo Construction, discussed past experience with the 

recommended concrete bidder. Mr. Testa, Mr. Spiegel and Mr. O’Connell discussed large project components, 

such as site work. Mr. Testa and Mr. Spiegel discussed the concrete budget. Ms. Caluori and Mr. Spiegel 

discussed bidding and possible competitive savings. Mr. O’Connell and Mr. Gothberg noted positive prior 

experience with the recommended concrete bidder. Mr. Bates discussed the elevator bids. Mr. Gothberg 
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discussed scope review. Mr. Bates discussed the steel package and bidders. Mr. O’Connell discussed American 

steel companies and Canadian steel companies. Mr. O’Connell discussed tariffs. Mr. O’Connell discussed the 

recommended steel bidder, noting confidence with their abilities. Mr. Testa, Mr. Spiegel and Mr. O’Connell 

discussed locked pricing. Mr. Lusi and Mr. O’Connell discussed subcontractor exclusion wording and 

allowances, specifically beam penetrations. Mr. Lusi and Mr. Spiegel discussed tariffs and Canadian steel. Mr. 

Lusi discussed contracts and Mr. Spiegel noted the three packages will form the basis of the GMP contract. Mr. 

Kravitz and Mr. O’Connell discussed price lock timeframes. Mr. Lusi and Mr. O’Connell discussed standard 

exclusions and scope review. Mr. Lusi, Mr. O’Connell and Mr. Jaquith discussed material billing. Mr. 

O’Connell and Mr. Gothberg discussed subcontractor performance bonds. Mr. Lusi, Mr. O’Connell and Mr. 

Spiegel discussed state law.   

 A motion was made by Ms. Caluori and seconded by Mr. Kravitz to approve the Pilgrim Early Bid 

Packages as submitted. There being no further discussion, a vote was taken and the MOTION passed 

5-1. 
 

Public Comment: Public comment included an individual’s concern regarding guaranteed price, budget and taxpayer 

support.  

 

Committee Member Requests for Future Consideration: None Reported 

Future Business: 

 1. Meeting Date: Wednesday, April 2, 2025  

 

Adjournment: There being no further business, Ms. Caluori moved to adjourn the meeting; Mr. Kravitz and Mr. Lusi 

seconded the motion. All in favor; MOTION passed 6-0. The meeting adjourned at 8:08 am. 

 

If an interpreter is needed, please contact the Special Services Office three (3) business days prior to the meeting by 

calling 734-3051.  Hearing impaired persons may obtain assistance by calling 1-800-745-5555 TDD 48 hours prior to the 

meeting. 

 

Warwick Public Schools do not discriminate on the basis of age, sex, sexual orientation, race, religion, national origin,    

                           color or disability, in accordance with applicable laws and regulations.  
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