Warwick Public Schools
School Building Committee
Meeting Minutes of March 5, 2025

Committee Chairperson Committee Vice Chairperson
David Testa, School Committee Member Alfred DeCorte, Municipality Representative
Committee Members
VACANT, Local Budget Official Candace Caluori, School Principal
Lynn Dambruch, Superintendent William Holmes, Construction Member
Thomas Kravitz, Municipality Representative Armand Lusi, Construction Member
William McCaffrey, Education Mission Member (Dean Pimental, Alternate — City Treasurer)
Committee Project Advisors
Steven Gothberg, Warwick Public Schools VACANT, Warwick Public Schools
Director of Capital & Construction Projects Assistant Director of Capital & Construction Projects
Al Calcagno, AIA, MCPPO Steve Guglielmo, AIA, NCARB, LEED AP
Senior Project Architect, Saccoccio & Associates Principal, Saccoccio & Associates
LeftField Project Management
John Bates, AIA, LEED AP Chris Spiegel
Senior Project Manager Senior Project Manager

Call to Order: The School Building Committee met at the Gorton Administration Building on Wednesday, March 5,
2025. There being a quorum, Mr. Testa called the meeting to order at 7:32 am.

Pledge of Allegiance

Recommended Action: Tabled
1. Approval of Minutes: February 5, 2025

Old Business: None

Project Administration:

1. Bid Document Release Authorization
a. Bid #25-0014 Hazardous Material Monitoring Services for Drum Rock
Mr. Bates discussed the State of RI required hazardous material monitoring. Mr. Bates discussed the bids, noting
ECM is also the contractor for the survey work. Mr. Gothberg noted this approval is for the bid release. Ms. Caluori
and Mr. Bates discussed timeline and parking.
b. Bid #25-0015 Exterior Door Upgrades at Hoxsie, Robertson and Wyman
Mr. Gothberg and Mr. Testa discussed the revised release.
c. Bid #25-0016 Exterior Door Upgrades at Cedar Hill and Park
Mr. Gothberg discussed similar design at Cedar Hill and Park. Mr. Gothberg directed committee members to the bid
folders.

2. Bid Reviews/Awards:
a. Bid #25-0013 Land Appraisal Services for Toll Gate High School
Mr. Bates discussed the re-bid and bids received. Mr. Bates recommended award to BBG. Mr. Bates and Mr. Lusi
discussed the purpose of the DEM required land appraisal. Mr. Spiegel noted similar work in other districts. Mr. Testa
and Mr. Kravitz noted coordination with the city planning department. The committee discussed Aldrich and Mr.
Bates noted four properties need appraisal.

e A motion was made by Mr. Lusi and seconded by Mr. DeCorte to award Bid 25-0013 to BBG. There being no further
discussion, a vote was taken and the MOTION passed 8-0.
b. Bid #25-0014 Hazardous Material Abatement Monitoring Services for Drum Rock

e A motion was made by Ms. Caluori and seconded by Mr. Kravitz to award Bid 25-0014 to ECM. There being no
further discussion, a vote was taken and the MOTION passed 8-0.
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3. Recommended Awards:
a. Saccoccio & Associates $11,720.00 Cedar Hill, Park, Robertson and Wyman Building Envelope
Mr. Gothberg and Mr. Guglielmo discussed redesign, with Mr. Guglielmo noting no charge for the revision of the bid
documents, only for the re-bid. Mr. Guglielmo noted Hoxsie is excluded.

e A motion was made by Mr. Lusi and seconded by Mr. DeCorte to approve the award to Saccoccio. There being no
further discussion, a vote was taken and the MOTION passed 8-0.

4. Change Order Reports

a. Ahlborg Construction — PCO #13 Holliman Renovation

Mr. Gothberg discussed brick deterioration in multiple locations and cement work.

e A motion was made by Mr. Lusi and seconded by Mr. Kravitz to approve proposed change order 13 for $16,748.00.
There being no further discussion, a vote was taken and the MOTION passed 8-0.

b. Ahlborg Construction — PCO #18, PCO #19, PCO #20, PCO #21 Warwick Neck ADA Elevator and Site Project

Mr. Gothberg discussed PCO 18, the retaining wall cap.

¢ A motion was made by Ms. Caluori and seconded by Mr. Lusi and Superintendent Dambruch to approve proposed
change order 18 for $2,920.00. There being no further discussion, a vote was taken and the MOTION passed 8-0.

Mr. Gothberg discussed PCO 19, a credit, due to pipe material change.

e A motion was made by Mr. Kravitz and seconded by Mr. DeCorte and Superintendent Dambruch to approve proposed
change order 19 for a credit of $1,500.00. There being no further discussion, a vote was taken and the MOTION
passed 8-0.

Mr. Gothberg discussed PCO 20.

e A motion was made by Mr. Kravitz and seconded by Mr. Testa and Mr. DeCorte to approve proposed change order
20 for $1,044.00. There being no further discussion, a vote was taken and the MOTION passed 8-0.

Mr. Gothberg discussed PCO 21 as requested by the WFD during inspection.

¢ A motion was made by Mr. DeCorte and seconded by Mr. Holmes and Mr. Kravitz to approve proposed change order
21 for $4,541.00. There being no further discussion, a vote was taken and the MOTION passed 8-0.

c. EW Burman - PCO #51.1 Oakland Beach Renovation

Mr. Gothberg discussed the kindergarten pipe burst and communication with Buildings and Grounds and the engineer. Mr.

Gothberg discussed insulation. Superintendent Dambruch, Mr. Gothberg and Mr. Testa discussed original piping.

e A motion was made by Mr. Lusi and seconded by Ms. Caluori to approve proposed change order 51.1 for
$7,595.00. There being no further discussion, a vote was taken and the MOTION passed 8-0.

d. GZA GeoEnvironmental — Pilgrim and Toll Gate High School

Mr. Bates discussed install of a passive radon mitigation system and install timing. Mr. Bates noted the proposal is for

system design and noted a cost negotiation. Mr. Lusi and Mr. Spiegel discussed common practice and ledge. Mr. Guglielmo

discussed a prior project with ledge and radon. Mr. Gothberg discussed radon and excavation. Mr. Lusi and Mr. Gothberg
discussed state limit. Mr. McCaffrey, Mr. Gothberg and Mr. Bates discussed design and square footage. Mr. Kravitz and

Mr. Bates discussed the proposal and proposal fees, with Mr. Bates noting the not to exceed amount. Mr. Lusi, Mr. Spiegel,

and Mr. Kravitz discussed radon state and federal limits.

e A motion was made by Mr. Kravitz and seconded by Mr. DeCorte to approve the GZA proposal for $24,500.00.
There being no further discussion, a vote was taken and the MOTION passed 8-0.

Mr. Testa thanked Mr. Calcagno for a change order report showing change order percentage, reporting 2% for Holliman
and 5% for Oakland Beach.

5. Consent Payment Authorizations

¢ A motion was made by Mr. Lusi and seconded by Mr. Kravitz to approve the payment of Ahlborg Construction
application 8 for the Greenwood mechanical renovation (D5a) for a total of $151,196.00. There being no further
discussion, a vote was taken and the MOTION passed 8-0.

¢ A motion was made by Ms. Caluori and seconded by Mr. Lusi and Mr. DeCorte to approve the payment of Ahlborg
Construction application 5 for the Holliman renovation (D5b) for a total of $380,622.00. Mr. Gothberg noted the
project is ahead of schedule. There being no further discussion, a vote was taken and the MOTION passed 8-0.

e A motion was made by Mr. Kravitz and Mr. Holmes and seconded by Ms. Caluori to approve the payment of Ahlborg
Construction application 8 for the Warwick Neck ADA elevator and site renovation (D5c) for a total of $74,470.00.
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Mr. Testa and Mr. Gothberg discussed project status. There being no further discussion, a vote was taken and the
MOTION passed 8-0.

A motion was made by Superintendent Dambruch and seconded by Mr. Kravitz to approve the payment of
Communication Systems (D5d) for a total of $5,715.00. Mr. Gothberg and Mr. Testa discussed PA system age. Mr.
Gothberg discussed an upcoming additional charge. There being no further discussion, a vote was taken and the
MOTION passed 8-0.

A motion was made by Mr. Holmes and seconded by Mr. Kravitz to approve the payment of Dimeo Construction
Pilgrim application 10 (D5e) for a total of $19,135.65. Mr. Bates noted application 10 is the final payment for the
Pilgrim pre-construction services. There being no further discussion, a vote was taken and the MOTION passed 8-0.
A motion was made by Mr. Kravitz and seconded by Ms. Caluori to approve the payment of Dimeo Construction Toll
Gate application 10 (D5f) for a total of $23,364.56. Mr. Bates discussed modular classroom billing. There being no
further discussion, a vote was taken and the MOTION passed 8-0.

A motion was made by Superintendent Dambruch and seconded by Mr. Lusi to approve the payment of ECM
invoices (D5g and D5h)) for a total of $1,542.50. Mr. Gothberg discussed hazardous material testing on the envelope
projects. There being no further discussion, a vote was taken and the MOTION passed 8-0.

A motion was made by Mr. DeCorte and seconded by Mr. Testa to approve the payment of ECM invoice 10430 (D5i)
for a total of $7,310.00. Mr. Bates, Mr. Lusi and Mr. Gothberg discussed identification, monitoring, demo and what
role ECM plays in the project. There being no further discussion, a vote was taken and the MOTION passed 8-0.

A motion was made by Mr. Lusi and seconded by Ms. Caluori to approve the payment of EW Burman Oakland Beach
renovation project application 13 (D5j) for a total of $91,419.62. There being no further discussion, a vote was taken
and the MOTION passed 8-0.

A motion was made by Mr. Lusi and seconded by Ms. Caluori to approve the payment of Garofalo & Associates
invoice 0114681 (D5kK) for a total of $3,250.00. Mr. Bates discussed underground survey work. There being no further
discussion, a vote was taken and the MOTION passed 8-0.

A motion was made by Ms. Caluori and seconded by Mr. Testa to approve the payment of Hoffman Engineering
invoice 93SharonSt9.6.24 (D5I) for a total of $3,253.70. Mr. Gothberg discussed DEM and oil tank closure. There
being no further discussion, a vote was taken and the MOTION passed 8-0.

A motion was made by Mr. Lusi and seconded by Ms. Caluori to approve the payment of LeftField PM invoice
2024.004-0013 (D5m) for a total of $110,000.00. There being no further discussion, a vote was taken and the
MOTION passed 8-0.

A motion was made by Mr. Kravitz and seconded by Mr. DeCorte to approve the payment to the Rhode Island
General Treasurer (D5n) for a total of $900.00 for the Toll Gate project. There being no further discussion, a vote was
taken and the MOTION passed 8-0.

A motion was made by Mr. Kravitz and seconded by Mr. DeCorte to approve the payment of SAAM Architecture
invoice 2025032 (D50) for a total of $546,176.00. Mr. Bates stated the design is on track and recommended payment.
There being no further discussion, a vote was taken and the MOTION passed 8-0.

A motion was made by Mr. Lusi and seconded by Mr. DeCorte to approve the payment of Saccoccio & Associates
invoices (D5p-s) for a total of $12,955.24. There being no further discussion, a vote was taken and the MOTION
passed 8-0.

A motion was made by Mr. Lusi and seconded by Mr. DeCorte to approve the payment of Saccoccio & Associates
invoice 23074-11 (D5t) for a total of $1,181,400.00. Mr. Bates discussed the many challenges of the property. There
being no further discussion, a vote was taken and the MOTION passed 8-0.

A motion was made by Mr. Kravitz and seconded by Ms. Caluori to approve the payment of Stephen Turner Inc
invoices (D5u-z) for a total of $5,623.25. Mr. Gothberg discussed commissioning services for mechanical
renovations. There being no further discussion, a vote was taken and the MOTION passed 8-0.

A motion was made by Mr. Kravitz seconded by Mr. Testa and Superintendent Dambruch to approve the payment of
WB Mason invoice 251280330 (D5aa) for a total of $3,850.00. Mr. Gothberg noted this is the final payment for the
bookshelves. There being no further discussion, a vote was taken and the MOTION passed 8-0.

New Business

1. Discussion: Capital and Construction Project Status Update Mr. Gothberg
Mr. Gothberg discussed the Holliman renovation, noting transformer delivery and 95% window completion.

Mr. Gothberg discussed commissioning review and roof top units. Mr. Gothberg discussed the Oakland Beach

Page 3 of 4



renovation, noting trailers have been removed, no A/C unit issues during the past month, and April vacation
work. Mr. Gothberg noted envelope projects will start at the end of school. Mr. Testa noted the departure of the
assistant director.

2. Discussion: High School Project Update LeftField PM
Mr. Spiegel discussed the Pilgrim early bid packages and substantial cost savings. Mr. Spiegel noted credit to
the teams at SAAM, Saccoccio and Dimeo. Mr. Bates discussed Toll Gate approval. Mr. Spiegel discussed
coordination with Mr. Gothberg to keep projects on track. Mr. Bates discussed Drum Rock demolition,
abatement and site work while design issues are resolved. The committee discussed timeline. Mr. Lusi and Mr.
Spiegel discussed bids and committee approvals. Mr. Kravitz and Mr. Bates discussed Pilgrim site work
solicitation and different phases of development on the sites. Mr. Holmes and Mr. Bates discussed schedule and
timeline.

3. Discussion/Action: Assistant Director of Capital and Construction Projects Resignation

Mr. Testa discussed the departure of the assistant and committee approval to interview. Mr. Gothberg noted a January
2026 retirement and a successor. Mr. McCaffrey and Mr. Testa discussed necessity of the discussion action item. Mr.
Gothberg, Mr. Testa and Mr. McCaffrey discussed prior committee involvement with the assistant position.

e No motion was made as no action was taken.

Public Comment: None
Committee Member Requests for Future Consideration: None Reported

Future Business:
1. Meeting Date: Wednesday, April 2, 2025

Adjournment: Mr. Spiegel discussed April School Committee CD drawing approval. There being no further business,
Mr. Holmes and Mr. Lusi moved to adjourn the meeting; Mr. Kravitz seconded the motion. All in favor; MOTION passed
8-0. The meeting adjourned at 8:23 am.
If an interpreter is needed, please contact the Special Services Office three (3) business days prior to the meeting by
calling 734-3051. Hearing impaired persons may obtain assistance by calling 1-800-745-5555 TDD 48 hours prior to the
meeting.

Warwick Public Schools do not discriminate on the basis of age, sex, sexual orientation, race, religion, national origin,
color or disability, in accordance with applicable laws and regulations.

POSTED MAY 7, 2025
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