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Call to Order: The School Building Committee met at the Gorton Administration Building on Wednesday, February 5,
2025. There being a quorum, Mr. Testa called the meeting to order at 7:31 am. Conley Law and Associates Attorney
Dylan Conley and Build RI Executive Director Greg Mancini was in attendance.

Pledge of Allegiance

Recommended Action:

1. Approval of Minutes: January 8, 2025

o Mr. McCaffrey moved the January 8, 2025 minutes be approved as presented; Mr. Kravitz seconded the motion. All in
favor, the MOTION passed 9-0.

With no objection, new business item E4 was moved forward for discussion and action.

New Business Item
E4. Discussion/Action: High School PLA per LeftField PM and Conley Law and Associates
Attorney Conley relayed minimal changes to the PLA since last reviewed, those changes including additional language
regarding the Janus provision and clarity regarding union dues. Attorney Conley noted the improvements from the
discussions resulted in professional PLA adoptions and thanked the committee. Attorney Conley discussed market
expectation and PLA negotiation, noted good accordance from Mr. Mancini and Mr. Kosta Bitsis (Dimeo Construction).
Mr. Kravitz referred to the union dues language and the committee discussed the letter’s key personnel language and context,
with Mr. Testa noting reference to Appendix E. The committee discussed performance obligation, with Attorney Conley
referring to constitutional law, and the definition of key personnel. Mr. Spiegel and Attorney Conley discussed contract
timing and labor availability. Mr. McCaffrey and Attorney Conley discussed the appendix letter and signature requirements.
Mr. Mancini noted the appendix was drafted before the Janus decision, with the purpose to eliminate the double benefit
issue, addressing the primary issue that makes a non-union contractor not competitive. Mr. Mancini discussed union
membership. The committee discussed the removal of the letter. Attorney Conley discussed the value of even labor costs.
Attorney Conley referred to constitutional law.
e A motion was made by Mr. Holmes and seconded by Superintendent Dambruch to approve the PLA as presented. Mr.
Testa and Mr. Gothberg noted movement to the School Committee for approval. There being no further discussion, a
vote was taken and the MOTION passed 8-1.

Old Business: None

Project Administration

1. Bid Document Release Authorizations: None

2. Bid Reviews/Awards

a. Bid #25-0010 Land Appraisal Services for Toll Gate High School
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Mr. Bates discussed the land appraisal services bid for the federal land reallocation, recommending, due to a solo bid, to

rebid to reach a competitive environment, with Mr. Testa confirming a favorable timeline. The committee discussed the

bid result and bidder, the MPA list and review of comparable firms. The committee discussed purpose, with Mr. Kravitz

providing DEM process clarification, noting green and yellow book required appraisals. Mr. Kravitz recommended DEM

connection. The committee discussed fiscal responsibility and competitive bidding.

e A motion was made by Mr. McCaffrey and seconded by Mr. Testa to table the bid award and rebid. There being no
further discussion, a vote was taken and the MOTION passed 9-0.

3. Recommended Awards: None

4. Change Order Reports

a. Ahlborg Construction — PCO #11 Holliman Renovation

Mr. Gothberg discussed additional electrical work. Mr. McCaffrey, Mr. Gothberg and Mr. Calcagno discussed items

missed by the engineer. Mr. Gothberg discussed team review. The committee discussed pricing and responsibility. Mr.

Guglielmo and Mr. Lusi discussed contractual subcontractor and general contractor overhead and profit percentages and

supporting document verification. The committee discussed certified payroll, time and material based work, and due

diligence. Mr. Spiegel discussed the delivery method differences between the Bond | and Bond Il projects and the high
school projects. Mr. Testa discussed perception and Mr. Gothberg discussed pricing. The committee discussed price
negotiation, bidding, RFI’s, and electrical drawings.

e A motion was made by Mr. Lusi and seconded by Mr. Testa to approve proposed change order 11 for $27,218.00.
There being no further discussion, a vote was taken and the MOTION passed 6-3.

b. Ahlborg Construction — PCO #12 Holliman Renovation

Mr. Gothberg discussed damaged fascia and a long term maintenance free solution.

e A motion was made by Mr. Lusi and seconded by Mr. Kravitz to approve proposed change order 12 for $21,616.00.
Mr. Testa noted appreciation for the maintenance free solution. There being no further discussion, a vote was taken
and the MOTION passed 9-0.

c. EW Burman - PCO #20 Oakland Beach Mechanical/Envelope Renovation

Mr. Gothberg discussed team review of items 4c-4f when technical difficulties began. Mr. Gothberg discussed an

arbitration meeting with the engineers, representatives from EW Burman, Wyman Electric, the WPS team and the

Saccoccio team. Mr. Gothberg discussed committee final decision. Mr. Gothberg discussed PCO #20, existing electrical

services in conflict with new the structural steel insulation.

e A motion was made by Mr. Lusi and seconded by Mr. Holmes to approve proposed change order 20 for $11,905.00.
There being no further discussion, a vote was taken and the MOTION passed 9-0.

d. EW Burman - PCO #31 Oakland Beach Mechanical/Envelope Renovation

Mr. Gothberg discussed ownership and the suggestion of split costs. Mr. McCaffrey and Mr. Gothberg discussed BMS

requirements. The committee discussed communication, the bid process, and substantial cost savings options provided by

Wyman Electric.

e A motion was made by Mr. Lusi and seconded by Mr. Testa and Mr. Kravitz to approve proposed change order 31 for
$7,879.00. Technical difficulties resulted in the end of the video feed. There being no further discussion, a vote was
taken and the MOTION passed 9-0.

e. EW Burman - PCO #43 Oakland Beach Mechanical/Envelope Renovation

Mr. Gothberg discussed added breakers.

e A motion was made by Mr. Holmes and seconded by Mr. Bohl to approve proposed change order 43 for $907.00.
There being no further discussion, a vote was taken and the MOTION passed 9-0.

. EW Burman - PCO #50 Oakland Beach Mechanical/Envelope Renovation

e A motion was made by Mr. Testa and seconded by Mr. McCaffrey to table proposed change order 50 for $5,226.00.
There being no further discussion, a vote was taken and the MOTION passed 9-0.

g. Garofalo & Associates — PCO #2 Pilgrim High School

Mr. Bates discussed required ground penetrating radar at the proposed gas main area.

e A motion was made by Mr. Lusi and seconded by Mr. Holmes to approve proposed change order 2 for $6,540.00.
There being no further discussion, a vote was taken and the MOTION passed 9-0.

h. Saccoccio/ CA Consulting — PCO #1 Toll Gate High School

Mr. Bates discussed estimating and reconciliation.
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A motion was made by Ms. Caluori and seconded by Mr. Lusi to approve proposed change order 1 for $12,700.00.
There being no further discussion, a vote was taken and the MOTION passed 9-0.

. Consent Payment Authorizations

e A motion was made by Mr. Lusi and seconded by Mr. Bohl to approve the payment of Ahlborg Construction
application 4 (D5a) for a total of $631,195.00. Mr. Gothberg noted the Holliman project is ahead of schedule. There
being no further discussion, a vote was taken and the MOTION passed 9-0.

¢ A motion was made by Mr. Lusi and seconded by Ms. Caluori to approve the payment of BR&A Consulting
Engineers invoices (D5b and D5c) for a total of $8,325.00. Mr. Bates discussed commissioning. There being no
further discussion, a vote was taken and the MOTION passed 9-0.

e A motion was made by Mr. Holmes and seconded by Mr. Lusi to approve the payment of Dimeo Construction Pilgrim
application 9 and Toll Gate application 9 (D5d and D5e) for a total of $42,500.21. There being no further discussion,
a vote was taken and the MOTION passed 9-0.

e A motion was made by Mr. Lusi and seconded by Mr. Holmes to approve the payment of the EW Burman Oakland
Beach facade project application 5 (D5f) for a total of $10,850.00. There being no further discussion, a vote was taken
and the MOTION passed 9-0.

e A motion was made by Mr. Lusi and seconded by Ms. Caluori to approve the payment of LeftField PM invoice
2024.004-0012 (D5g) for a total of $110,000.00. There being no further discussion, a vote was taken and the
MOTION passed 9-0.

e A motion was made by Mr. Holmes and seconded by Mr. Lusi to approve the payment of RI Analytical invoices (D5h
and D5i) for a total of $1,734.00. There being no further discussion, a vote was taken and the MOTION passed 9-0.

e A motion was made by Mr. Lusi and seconded by Mr. Bohl to approve the payment of Rl General Treasurer (RIDOH
—DEM Item D5j) for a total of $400.00. There being no further discussion, a vote was taken and the MOTION passed
9-0.

e A motion was made by Mr. Bohl and seconded by Mr. Kravitz to approve the payment of SAAM Architecture invoice
2025006 (D5k) for a total of $297,096.00. There being no further discussion, a vote was taken and the MOTION
passed 9-0.

e A motion was made by Mr. Lusi and seconded by Mr. Holmes to approve the payment of Saccoccio & Associates
invoices (D5I-n) for a total of $12,155.00. There being no further discussion, a vote was taken and the MOTION
passed 9-0.

e A motion was made by Mr. Lusi and seconded by Mr. Testa to approve the payment of Saccoccio & Associates
invoice 23074-10 (D50) for a total of $1,181,400.00. There being no further discussion, a vote was taken and the
MOTION passed 9-0.

e A motion was made by Mr. Holmes and seconded by Mr. Lusi to approve the payment of Stephen Turner Inc invoices
(D5p-u) for a total of $3,621.88. There being no further discussion, a vote was taken and the MOTION passed 9-0.

e A motion was made by Mr. Lusi seconded by Mr. Holmes to approve the payment of Synet invoice 15055 (D5v) for a
total of $752.00. There being no further discussion, a vote was taken and the MOTION passed 9-0.

e A motion was made by Mr. Lusi seconded by Mr. Kravitz to approve the payment of Tighe & Bond invoice TB-
1010425 (D5w) for a total of $3,375.00. There being no further discussion, a vote was taken and the MOTION passed
9-0.

e A motion was made by Mr. Lusi seconded by Mr. Bohl to approve the payment of WB Mason invoices (D5x and

D5y) for a total of $30,977.14. There being no further discussion, a vote was taken and the MOTION passed 9-0.

ol

New Business

1. Discussion: Capital and Construction Project Status Update Mr. Gothberg and Mr. lafrati
Mr. Gothberg discussed window installation, February vacation work, and temperature monitoring at Oakland
Beach. Mr. Gothberg discussed elevator punch list items, February vacation work, and exterior work to be
completed once weather permits at Warwick Neck. Mr. Gothberg discussed spring painting at the Greene
Building. Mr. Gothberg discussed Holliman windows, switch gear arrival, and transformer arrival time, noting
the project is ahead of schedule. Mr. Gothberg discussed Greenwood punch list work during February vacation
and the PA system.

2. Discussion: High School Project Update LeftField PM
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Mr. Spiegel discussed City and project alignment, RIDE and city leadership meetings, comparable districts and

project delay consequences. The committee discussed taxes, construction models, early release packages,

budgets and tariff concerns. The committee discussed field work, building efficiency and reimbursements.

3. Discussion/Action: Tighe & Bond Phase | Environmental Report — Pilgrim and Toll Gate LeftField PM

Mr. Bates discussed phasing. The committee discussed radon, team meetings, DEM paperwork, and early identification.

e A motion was made by Mr. Lusi and seconded by Ms. Caluori to accept the phase | environmental reports. There
being no further discussion, a vote was taken and the MOTION passed 9-0.

Public Comment: None
Committee Member Requests for Future Consideration: None Reported

Future Business:
1. Meeting Date: Wednesday, March 5, 2025, Room 212

Adjournment: Ms. Caluori requested a Drum Rock demolition timeline. There being no further business, Mr. Bohl
moved to adjourn the meeting; Mr. Kravitz seconded the motion. All in favor; MOTION passed 9-0. The meeting
adjourned at 9:39 am.

If an interpreter is needed, please contact the Special Services Office three (3) business days prior to the meeting by
calling 734-3051. Hearing impaired persons may obtain assistance by calling 1-800-745-5555 TDD 48 hours prior to the
meeting.

Warwick Public Schools do not discriminate on the basis of age, sex, sexual orientation, race, religion, national origin,
color or disability, in accordance with applicable laws and regulations.

POSTED APRIL 2, 2025
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