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Warwick Public Schools  

School Building Committee  

Meeting Minutes of January 8, 2025  

Committee Chairperson    Committee Vice Chairperson 

David Testa, School Committee Member     

Committee Members 

Alfred DeCorte, Municipality Representative 

Brandon Bohl, Local Budget Official     Candace Caluori, School Principal 

Lynn Dambruch, Superintendent   William Holmes, Construction Member 

Thomas Kravitz, Municipality Representative   Armand Lusi, Construction Member 

William McCaffrey, Education Mission Member    (Dean Pimental, Alternate – City Treasurer) 

Committee Project Advisors 

Steven Gothberg, Warwick Public Schools   Mike Iafrati, Warwick Public Schools 

Director of Capital & Construction Projects   Assistant Director of Capital & Construction Projects  

Al Calcagno, AIA, MCPPO   Steve Guglielmo, AIA, NCARB, LEED AP 

Senior Project Architect, Saccoccio & Associates   Principal, Saccoccio & Associates 

LeftField Project Management  

John Bates, AIA, LEED AP  Matt McBurnie Chris Spiegel 

Senior Project Manager  Project Executive Senior Project Manager 
 

 

Call to Order: The School Building Committee met at the Gorton Administration Building on Wednesday, January 8, 

2025. There being a quorum, Mr. Testa called the meeting to order at 7:35 am.  
 

Pledge of Allegiance 
 

Recommended Action: 

1. Approval of Minutes: December 4, 2024 

 Mr. Holmes moved the December 4, 2024 minutes be approved as presented; Ms. Caluori seconded the motion. All in 

favor, the MOTION passed 8-0. 
 

Old Business: 

1. GZA GeoEnvironmental Engineering Services Report – Toll Gate High School 

Mr. Guglielmo discussed the supplemental geotechnical report, noting the required test pits for the proposed Marine 

Welding building. Mr. Gothberg discussed positive ledge removal findings.  
 

Project Administration:  

1a. Bid Document Release Authorization: Bid #25-0010 Land Appraisal Services - Toll Gate High School  

Mr. Bates discussed a one acre piece of land at the Toll Gate site that was the recipient of land and water conservation 

funds in the 1970’s for the purpose of installing a playground, noting according to the regulations, that purpose for the 

playground must be maintained in perpetuity. Mr. Bates discussed location, being east of the Drum Rock building, and 

finding an alternate solution parcel site, with assistance from Mr. Kravitz, that can accommodate the Toll Gate acre, the 

Rhodes parcel and the Aldrich parcel, into one solution parcel for the purpose of maintaining the land and water 

conservation fund. Mr. Bates discussed yellow book appraisal, an appraisal according to federal guidelines. Mr. Bates 

clarified the RFP intent, which is for the yellow book appraisal services for the yellow book surveys for all the parcels, 

noting another separate survey requirement to follow. Mr. Testa and Mr. Kravitz discussed finding a suitable relocation 

parcel, which Mr. Kravitz was able to find and receive DEM approval. Mr. Kravitz discussed DEM implementation, 

ensuring the land maintains its intentional original use. Mr. Kravitz noted Rhodes was approved as a subdivision by DEM. 

Mr. Kravitz discussed a found parcel potentially solving the issues with the program and positive movement forward.  

 A motion was made by Ms. Caluori and seconded by Mr. DeCorte to approve the bid release of Bid #25-0010. There 

being no further discussion, a vote was taken and the MOTION passed 8-0. 

2. Bid Reviews/Awards: None 
 

The committee had no objection to move discussion of Item E5 ahead of Item D3.  
 

3. Recommended Awards:  

a. WB Mason Holliman Renovation $213,049.83 

Mr. Gothberg discussed bookcases, unit ventilator removals, building similarity, MPA pricing and installation.  
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 A motion was made by Mr. Kravitz and seconded by Mr. Bohl to award WB Mason the recommended award. There 

being no further discussion, a vote was taken and the MOTION passed 8-0. 
  

4. Change Order Reports 

a. Ahlborg Construction – PCO #4 Holliman Renovation  

Mr. Gothberg discussed lead paint removal and steel.  

 A motion was made by Mr. Holmes and seconded by Mr. Kravitz to approve proposed change order 4 for $5,311.00. 

There being no further discussion, a vote was taken and the MOTION passed 8-0. 

b. Ahlborg Construction – PCO #10 Holliman Renovation 

Mr. Gothberg discussed water piping and abatement. Mr. Testa and Mr. Gothberg discussed drawings. Mr. Testa and 
Mr. Gothberg discussed labor and general contractor mark-ups. 

 A motion was made by Ms. Caluori and seconded by Mr. Bohl to approve proposed change order 10 for $44,448.00. 

There being no further discussion, a vote was taken and the MOTION passed 8-0. 

c. Garofalo & Associates – PCO #1 Toll Gate High School 

Mr. Gothberg discussed additional testing regarding the FAA and proposed lighting. Ms. Caluori noted the paperwork had 

the incorrect architect.  

 A motion was made by Mr. Kravitz and seconded by Mr. Bohl to approve proposed change order 1 for 

$3,250.00. There being no further discussion, a vote was taken and the MOTION passed 8-0. 
d. RI Analytical – PCO #1 Holliman Renovation 

Mr. Gothberg discussed additional testing. Mr. DeCorte and Mr. Gothberg discussed contractor absenteeism. 

 A motion was made by Mr. Bohl and seconded by Mr. Kravitz to approve proposed change order 1 for $2,930.00. 

There being no further discussion, a vote was taken and the MOTION passed 8-0. 

5. Consent Payment Authorizations 

 A motion was made by Mr. Kravitz and seconded by Mr. DeCorte to approve the payment of Ahlborg Construction 

application 3 (D5a) for a total of $1,360,817.00. Mr. Gothberg discussed application review and noted project is ahead 

of schedule. There being no further discussion, a vote was taken and the MOTION passed 8-0. 

 A motion was made by Mr. Kravitz and seconded by Superintendent Dambruch to approve the payment of BR&A 

Consulting Engineers invoice 1095302 (D5b) for a total of $13,935.00. Mr. Bates recommended payment to the 

commissioning agent for their services rendered during review of the high school design packages, noting 40% 

completion on the design review phase of work. Mr. Testa and Mr. Bates discussed billing. There being no further 

discussion, a vote was taken and the MOTION passed 8-0. 

 A motion was made by Ms. Caluori and seconded by Mr. Kravitz to approve the payment of Dimeo Construction 

Pilgrim application 8 and Toll Gate application 8 (D5c and D5d) for a total of $42,500.21. There being no further 

discussion, a vote was taken and the MOTION passed 9-0 due to member arrival. 

 A motion was made by Mr. Bohl and seconded by Mr. Testa to approve the payment of EW Burman Oakland Beach 

Façade project application 4 (D5e) for a total of $123,746.05. Mr. Gothberg discussed project completion, clean-up, 

and window installment. Mr. Bohl and Mr. Gothberg discussed contractor performance. There being no further 

discussion, a vote was taken and the MOTION passed 9-0. 

 A motion was made by Mr. Bohl and seconded by Mr. Kravitz to approve the payment of EW Burman Oakland 

Beach renovation project application 12 (D5f) for a total of $171,681.47. Mr. Gothberg discussed retainage. Mr. 

Gothberg and Superintendent Dambruch discussed the Winman renovation Ahlborg billing. There being no further 

discussion, a vote was taken and the MOTION passed 9-0. 

 A motion was made by Mr. McCaffrey and seconded by Ms. Caluori to approve the payment of FW Webb invoice 

88610935 and invoice 88590035 (D5g and D5h) for a total of $578.23. There being no further discussion, a vote was 

taken and the MOTION passed 9-0. 

 A motion was made by Mr. McCaffrey and seconded by Mr. Kravitz to approve the payment of Garofalo & 

Associates invoice 0114632 (D5i) for a total of $2,080.00. Mr. Bates recommended approval for the FAA survey 

work regarding the athletic field lighting. There being no further discussion, a vote was taken and the MOTION 

passed 9-0. 

 A motion was made by Mr. McCaffrey and seconded by Mr. Testa and Mr. Kravitz to approve the payment of Kamco 

Supply invoice 2412-183233 (D5j) for a total of $543.13. There being no further discussion, a vote was taken and the 

MOTION passed 9-0. 
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 A motion was made by Superintendent Dambruch and seconded by Mr. DeCorte to approve the payment of LeftField 

PM invoice 2024.004-0011 (D5k) for a total of $110,000.00. There being no further discussion, a vote was taken and 

the MOTION passed 9-0. 

 A motion was made by Mr. Bohl and seconded by Mr. Kravitz to approve the payment of RI Analytical invoice 13808 

(D5l) for a total of $16,980.00. Mr. Gothberg discussed air testing and abatement. There being no further discussion, a 

vote was taken and the MOTION passed 9-0. 

 A motion was made by Mr. Kravitz and seconded by Mr. Bohl to approve the payment of SAAM Architecture invoice 

2024319 (D5m) for a total of $473,166.05. The committee discussed billing. Mr. Bates noted DD submission to 

RIDE. There being no further discussion, a vote was taken and the MOTION passed 9-0. 

 A motion was made by Ms. Caluori and seconded by Mr. Testa to approve the payment of Saccoccio & Associates 

invoices (D5n-s) for a total of $12,777.55. There being no further discussion, a vote was taken and the MOTION 

passed 9-0. 

 A motion was made by Mr. Holmes and seconded by Mr. Kravitz to approve the payment of Saccoccio & Associates 

invoice 23074-9 (D5t) for a total of $443,025.00. Mr. Bates discussed RIDE SD review. There being no further 

discussion, a vote was taken and the MOTION passed 9-0. 

 A motion was made by Mr. DeCorte and seconded by Mr. Bohl to approve the payment of Stephen Turner Inc 

invoices (D5u-z) for a total of $6,883.07. There being no further discussion, a vote was taken and the MOTION 

passed 9-0. 

 A motion was made by Mr. Holmes seconded by Mr. Testa to approve the payment of Supply New England invoice 

S9740281.001 (D5aa) for a total of $61.33. There being no further discussion, a vote was taken and the MOTION 

passed 9-0. 

 A motion was made by Superintendent Dambruch seconded by Mr. Kravitz to approve the payment of Synet invoices 

(D5bb-ee) for a total of $3,413.00. Mr. Gothberg discussed building envelope projects and an OCR complaint. There 

being no further discussion, a vote was taken and the MOTION passed 9-0. 

 Mr. Bates discussed the phase I final billing and suggested the tabling of Tighe & Bond invoice TB-1010425 (D5ff) 

until the Toll Gate report is received. There were no objections to the tabling of the item. Mr. Bates clarified it is a 

phase I RIDE requirement. 
 

New Business 

1. Discussion: Capital and Construction Project Status Update                      Mr. Gothberg and Mr. Iafrati 
Mr. Gothberg discussed punch items at Warwick Neck. Mr. Gothberg discussed the Oakland Beach metal 

building VRF system, noting a pipe burst the week of Christmas. Mr. Gothberg discussed second shift and 

weekend window install and project supervision. Superintendent Dambruch and Mr. Gothberg discussed 
insurance and liability. Mr. Gothberg discussed the ahead of schedule Holliman renovation, noting switch gear 

to arrive this month, window installation, ceiling grid work, and roof top units. Mr. Gothberg discussed the John 
Greene project punch list. Mr. Iafrati discussed painting. Mr. Gothberg discussed the Winman flood damage 

and installation. Mr. Gothberg discussed insurance verification. Mr. Gothberg discussed insulation. The 
committee discussed Overhead Door and Ahlborg Construction involvement and project follow-up. Mr. Testa 

and Mr. Gothberg discussed the Drum Rock demolition timeline with Mr. Gothberg noting a March goal date. 

Mr. Testa, Mr. Gothberg and Ms. Caluori discussed parking and staff communication. 

2. Discussion: High School Project Update LeftField PM 

Mr. Bates discussed the Toll Gate pre-application meeting. Mr. Bates discussed wetland review and a design 
solution pivot by Saccoccio & Associates, approved by DEM, which mitigated the impact from an over a year 

review to a two to three month variance review. Mr. Bates discussed RIDE’s schematic design status for Toll 

Gate. Mr. Bates discussed the addressment of RIDE’s list of comments. Mr. Guglielmo discussed the wetlands 
area and parking lot redesign. Mr. Guglielmo discussed bus routes. Ms. Caluori, Mr. Gothberg and Mr. 

Guglielmo discussed demolition, safety and Dimeo phasing. Mr. Testa discussed RIDE design stage effects on 
timelines. Mr. Guglielmo discussed final drawings to be shared with Ms. Caluori and the committee. Mr. Testa 

and Mr. Bates discussed cost trending, estimates and value management items. Mr. McCaffrey lead a committee 

discussed regarding memorial site preservation. Mr. Gothberg requested a list of all memorials.  
3. Discussion/Action: Tighe & Bond Phase I Environmental Report – Pilgrim      LeftField PM 
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Mr. Bates discussed the final Pilgrim phase I report and noted the Toll Gate report is at 99% completion. Mr. Bates 

discussed the exploratory phase. Mr. Testa and Mr. Bates discussed phase I focus areas. 

 A motion was made by Mr. Kravitz and seconded by Mr. Testa to accept the phase I Pilgrim environmental report. 

There being no further discussion, a vote was taken and the MOTION passed 9-0. 

4. Discussion/Action: Tighe & Bond Phase II Test Borings Proposal                              LeftField PM 

Mr. Bates discussed the not to exceed proposed fee and soil investigation, sampling and water test pits. Mr. Bates 

discussed cost savings, meeting discussion with the vendor, and radon testing. Mr. Bates discussed timeline schedule with 

possible overlap into February break. Mr. Testa and Mr. Bates discussed noise and drilling.  

 A motion was made by Superintendent Dambruch and seconded by Mr. DeCorte to award the phase II proposal to 

Tighe & Bond. There being no further discussion, a vote was taken and the MTION passed 9-0. 

5. Discussion/Action: PLA Negotiation                       LeftField PM / Conley Law 

Attorney Dylan Conley discussed the conceptual PLA draft, noting multiple party feedback including Dimeo 

Construction. Attorney Conley discussed similarity to a collective bargaining agreement. Attorney Conley discussed 

disputes, labor availability, and resolve meetings. Attorney Conley discussed the arbitration process. Mr. DeCorte 

discussed language on Page 8 Section 3C. Mr. DeCorte and Attorney Conley discussed Section 2 and Page 11 language 

and the Janis decision regarding membership and dues; Attorney Conley noted an update to the language for clarification 

purposes. The committee discussed language, Dimeo feedback and PLA updating. Mr. Holmes complimented Attorney 

Conley, noting updates to the PLA have addressed many concerns. Mr. Holmes and Attorney Conley discussed a sign off 

timeline for the Trades, with Attorney Conley noting multiple district PLA update influence, and public versus nonpublic 

PLA’s. Mr. Gothberg discussed a recent meeting with RIDE including recommendation for project separation with 

separate bids for the Drum Rock demolition, the Marine Trades metal building and the CTC renovation, resulting in PLA 

removal. Attorney Conley and Mr. Gothberg discussed RFP identification. Mr. Bates discussed scope. Mr. Testa 

discussed CTC remodeling. The committee discussed RIDE driven solutions. Attorney Conley suggested section approval 

direction.  

 A motion was made by Mr. Testa and seconded by Mr. Kravitz and Mr. Holmes to approve further PLA negotiation 

with discussed parties and inclusion of alternate/clarified language as presented. There being no further discussion, a 

vote was taken and the MTION passed 9-0. 
 

Public Comment: None 

Committee Member Requests for Future Consideration: 

Future Business: 

 1. Meeting Date: Wednesday, February 5, 2025, Room TBD 

 

Adjournment: There being no further business, Mr. Bohl moved to adjourn the meeting; Mr. Kravitz seconded the 

motion. All in favor; MOTION passed 9-0. The meeting adjourned at 8:49 am. 

If an interpreter is needed, please contact the Special Services Office three (3) business days prior to the meeting by 

calling 734-3051.  Hearing impaired persons may obtain assistance by calling 1-800-745-5555 TDD 48 hours prior to the 

meeting. 

 

Warwick Public Schools do not discriminate on the basis of age, sex, sexual orientation, race, religion, national origin,    

                           color or disability, in accordance with applicable laws and regulations.  

 

POSTED FEBRUARY 5, 2025                                         


