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Warwick Public Schools  

School Building Committee  

Meeting Minutes of December 4, 2024  

Committee Chairperson    Committee Vice Chairperson 

David Testa, School Committee Member     

Committee Members 

Alfred DeCorte, Municipality Representative 

Brandon Bohl, Local Budget Official     Candace Caluori, School Principal 

Lynn Dambruch, Superintendent   William Holmes, Construction Member 

Thomas Kravitz, Municipality Representative   Armand Lusi, Construction Member 

William McCaffrey, Education Mission Member   (Dean Pimental, Alternate – City Treasurer) 

Committee Project Advisors 

Steven Gothberg, Warwick Public Schools   Mike Iafrati, Warwick Public Schools 

Director of Capital & Construction Projects   Assistant Director of Capital & Construction Projects 

Al Calcagno, AIA, MCPPO   Steve Guglielmo, AIA, NCARB, LEED AP 

Senior Project Architect, Saccoccio & Associates   Principal, Saccoccio & Associates 

LeftField Project Management  

John Bates, AIA, LEED AP  Matt McBurnie Chris Spiegel 

Senior Project Manager  Project Executive Senior Project Manager 
 

 

Call to Order: The School Building Committee met at the Gorton Administration Building on Wednesday, December 4, 

2024. Absent from the meeting was Ms. Caluori. There being a quorum, Mr. Testa called the meeting to order at 7:31 am.  
 

Pledge of Allegiance 
 

Recommended Action: 

1. Approval of Minutes: November 7, 2024 

 Mr. Lusi moved the November 7, 2024 minutes be approved as presented; Mr. McCaffrey and Mr. DeCorte seconded 

the motion. All in favor, the MOTION passed 8-0. 
 

Old Business: 

1. Discussion/Action: Bid 24-0023 Owner’s Hazardous Material Consulting – WACTC Annex @ Drum Rock  

Mr. Testa discussed prior committee meeting conversation regarding Bid 24-0023 and RFP review. Mr. Bates discussed 

the July 2024 written RFP and building specifications, noting with the WACTC proposal ECM is still the lowest bidder 

by twenty thousand dollars. Mr. Bates confirmed to Mr. McCaffrey the work has not started.  

 A motion was made by Mr. McCaffrey and seconded by Superintendent Dambruch to award the WACTC Annex @ 

Drum Rock portion of Bid 24-0023 to ECM. There being no further discussion, a vote was taken and the MOTION 

passed 8-0. 

Project Administration:  

1. Bid Document Release Authorization: None 

2. Bid Reviews/Awards: None 

3. Recommended Awards: None 

 4. Change Order Reports 

a. Garofalo & Associates – Pilgrim High School  

Mr. Gothberg discussed additional work required by the FAA. Mr. Kravitz, Mr. Gothberg and Mr. Guglielmo discussed 

permits and consultants, with Mr. Bates noting the owner carries a separate line item for soft costs. Mr. Bates discussed 

the three separate FAA aeronautical surveys.  

 A motion was made by Mr. Lusi and seconded by Mr. Kravitz to approve proposed change order 1 for $2,080.00. 

There being no further discussion, a vote was taken and the MOTION passed 8-0. 

b. GZA GeoEnvironmental – Toll Gate High School 

Mr. Gothberg discussed design changes, additional test pits and the metal building addition. Mr. Iafrati, Mr. Guglielmo and 

Mr. Lusi discussed bedrock. Superintendent Dambruch requested the report outlined in the proposal; Mr. Guglielmo stated 

he forwarded it to Mr. Bates and will provide it to the committee. 

 A motion was made by Mr. Kravitz and seconded by Superintendent Dambruch to approve proposed change order 4 

for $8,900.00. There being no further discussion, a vote was taken and the MOTION passed 8-0. 
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c. RI Analytical – Holliman Renovation 

Item D4c was tabled. Mr. Gothberg discussed a future conversation with Ahlborg Construction and RI Analytical regarding 

the no show line item for the abatement contractor. There were no objections to the tabling of this item. 

d. Greenwood Mechanical Renovation – Ahlborg Construction 

Mr. Gothberg discussed proposed change order 11 regarding the gas water heater wall mounted thermostat.  

 A motion was made by Mr. Lusi and seconded by Mr. DeCorte to approve proposed change order 11 for $4,943.00. 

There being no further discussion, a vote was taken and the MOTION passed 8-0. 

Mr. Gothberg discussed proposed change order 12R1 regarding additional electrical work. 

 A motion was made by Mr. Lusi and seconded by Mr. Kravitz to approve proposed change order 12R1 for $3,371.00. 

There being no further discussion, a vote was taken and the MOTION passed 8-0. 

e. Holliman Renovation – Ahlborg Construction 

Mr. Gothberg discussed proposed change order 6 regarding above the hard ceiling piping covered in asbestos pipe 

insulation. Mr. Gothberg discussed pricing.  

 A motion was made by Mr. Holmes and seconded by Mr. Testa to approve proposed change order 6 for $37,235.00. 

Discussion continued. Mr. Lusi and Mr. Gothberg discussed the re-insulation of 1500 linear feet of pipe including 

elbows. Mr. Kravitz and Mr. Gothberg discussed pipe visibility. Mr. Gothberg noted a future change order for rework 

of the water pipe. Mr. Testa and Mr. Gothberg discussed the alternate pricing of $48,000.00. Mr. Kravitz and Mr. 

Gothberg discussed pipe details. There being no further discussion, a vote was taken and the MOTION passed 8-0. 

Mr. Gothberg discussed proposed change order 7 regarding bookshelves and flooring.  

 A motion was made by Mr. Lusi and seconded by Mr. Kravitz to approve proposed change order 7 for $4,706.00. 

There being no further discussion, a vote was taken and the MOTION passed 8-0. 

Mr. Gothberg discussed proposed change order 8 regarding brick repair for window support. 

 A motion was made by Mr. Kravitz and seconded by Mr. Lusi to approve proposed change order 8 for $7,461.00. Mr. 

Gothberg and Mr. McCaffrey discussed change order billing. There being no further discussion, a vote was taken and 

the MOTION passed 8-0. 

Mr. Gothberg discussed proposed change order 9 regarding the data closet wall infill.  

 A motion was made by Mr. Lusi and seconded by Mr. Kravitz to approve proposed change order 9 for $5,423.00. Mr. 

Testa and Mr. Gothberg discussed prior use of the location and code. There being no further discussion, a vote was 

taken and the MOTION passed 8-0. 

f. Oakland Beach Mechanical/Building Envelope Renovation – EW Burman 

Mr. Gothberg discussed prior committee conversation regarding temporary generators and the proposed change order 

revision with a cost savings of over $5,000.00. Mr. Testa and Mr. Gothberg discussed ownership of temporary heat. 

 A motion was made by Mr. Kravitz and seconded by Superintendent Dambruch to approve proposed change order 

25.1 for $13,416.00. There being no further discussion, a vote was taken and the MOTION passed 8-0. 

Mr. Gothberg discussed prior committee conversation regarding proposed change order 27. Mr. Gothberg noted 

specifications have been changed, making the responsibility of temporary heaters on the contractor with exception of fuel. 

Mr. Gothberg noted extensive review of the change order.   

 A motion was made by Mr. Holmes and seconded by Mr. Lusi to approve proposed change order 27 for $35,131.00. 

Mr. Testa and Mr. Gothberg discussed the updated bid specification. Mr. Kravitz and Mr. Gothberg discussed the gas 

line connections and re-piping for the 66,ooo square foot building. There being no further discussion, a vote was taken 

and the MOTION passed 8-0. 

Mr. Gothberg discussed proposed change order 45 regarding code and wiring.  

 A motion was made by Mr. Bohl and seconded by Mr. Kravitz to approve proposed change order 45 for $2,870.00. 

There being no further discussion, a vote was taken and the MOTION passed 8-0. 

5. Consent Payment Authorizations 

 A motion was made by Mr. Lusi and seconded by Superintendent Dambruch to approve the payment of Ahlborg 

Construction application 2 (D5a) for a total of $2,130,993.00. Mr. Gothberg noted the project is ahead of schedule, 

with roof top units in place and windows to be shipped mid-December. Mr. Testa requested project budget updates; 

Ms. French acknowledged the request. There being no further discussion, a vote was taken and the MOTION passed 

8-0. 

 A motion was made by Mr. Lusi and seconded by Mr. McCaffrey to approve the payment of Anixter, Inc. aka Clarke 

Security Products invoices 27K214813 and 27K214814 (D5b and D5c) for a total of $2,008.12. Mr. Gothberg 
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discussed door cylinders proprietary to the keying system. There being no further discussion, a vote was taken and the 

MOTION passed 8-0. 

 A motion was made by Mr. Holmes and seconded by Mr. Lusi and Mr. Kravitz to approve the payment of Dimeo 

Construction application 7 for Pilgrim and application 7 for Toll Gate (D5d and D5e) for a total of $42,500.21. Mr. 

Bates discussed cost estimating, design meetings, and the monthly module classroom rental. There being no further 

discussion, a vote was taken and the MOTION passed 8-0. 

 A motion was made by Mr. Bohl and seconded by Superintendent Dambruch to approve the payment of EW Burman 

Oakland Beach Façade project application 3 (D5f) for a total of $115,797.40. Mr. Gothberg discussed acid washing 

new brick during warmer weather. Mr. Testa and Mr. Gothberg discussed masonry work, blocking and edge metal. 

There being no further discussion, a vote was taken and the MOTION passed 8-0. 

 A motion was made by Superintendent Dambruch and seconded by Mr. Testa to approve the payment of EW Burman 

Oakland Beach renovation project application 11 (D5g) for a total of $77,268.62. Mr. Gothberg noted window install 

delay due to the emergency brick repair. Mr. McCaffrey and Mr. Gothberg discussed window installation, with Mr. 

Gothberg noting only the section around the emergency brick repair is remaining. There being no further discussion, a 

vote was taken and the MOTION passed 8-0. 

 A motion was made by Superintendent Dambruch and seconded by Mr. Kravitz to approve the payment of LeftField 

PM invoice 2024.004-0010 (D5h) for a total of $110,000.00. There being no further discussion, a vote was taken and 

the MOTION passed 8-0. 

 A motion was made by Mr. Bohl and seconded by Mr. Kravitz to approve the payment of RI Analytical invoices 

13801 and 13809 (D5i and D5j) for a total of $5,417.50. Mr. Gothberg discussed testing and abatement. Mr. Testa and 

Mr. Gothberg discussed an elevator inspection later today. There being no further discussion, a vote was taken and the 

MOTION passed 8-0. 

 A motion was made by Mr. Holmes and seconded by Mr. Kravitz to approve the payment of SAAM Architecture 

invoice 2024284 (D5k) for a total of $703,958.50. Mr. Gothberg complimented the work of the SAAM team. Mr. 

Bohl questioned if design cost was within budget; The reply was “yes”. There being no further discussion, a vote was 

taken and the MOTION passed 8-0. 

 A motion was made by Mr. Kravitz and seconded by Mr. Holmes and Mr. DeCorte to approve the payment of 

Saccoccio & Associates invoices (D5l-r) for a total of $13,577.55. Mr. Gothberg noted these billings are for the 

smaller design projects. There being no further discussion, a vote was taken and the MOTION passed 8-0. 

 A motion was made by Mr. Kravitz and seconded by Mr. DeCorte to approve the payment of Saccoccio & Associates 

invoice 23074-8 (D5s) for a total of $797,445.00. Mr. Gothberg noted SD is in and comments were answered. Mr. 

Bohl and Mr. Guglielmo discussed design budget. Mr. Guglielmo discussed DD completion at the end of the week. 

There being no further discussion, a vote was taken and the MOTION passed 8-0. 

 A motion was made by Superintendent Dambruch and seconded by Mr. Bohl to approve the payment of Stephen 

Turner Inc invoices (D5t-y) for a total of $2,692.50. Mr. Gothberg noted close to completion commissioning work for 

the Winman and Sherman renovation projects. There being no further discussion, a vote was taken and the MOTION 

passed 8-0. 

 A motion was made by Mr. Bohl seconded by Mr. DeCorte to approve the payment of Suburban Sales and Service 

Corp. invoice 24-11-145 (D5z) for a total of $835.00. Mr. Gothberg discussed the new gas service at Oakland Beach. 

There being no further discussion, a vote was taken and the MOTION passed 8-0. 

 A motion was made by Mr. Kravitz seconded by Mr. DeCorte to approve the payment of Synet invoices (D5aa-dd) 

for a total of $3,119.00. Mr. Gothberg discussed Bid 25-0003. Mr. Gothberg complimented the Synet team. There 

being no further discussion, a vote was taken and the MOTION passed 8-0. 

 Mr. Bates discussed the phase I final billing and suggested the tabling of Tighe & Bond invoice TB-1010425 (D5ee) 

until the reports are received. There were no objections to the tabling of the item. The committee discussed 

environmental testing, phase II, Toll Gate ledge, radon levels, and borings.  

New Business 

1. Discussion: Capital and Construction Project Status Update                      Mr. Gothberg and Mr. Iafrati 

Mr. Iafrati discussed the Oakland Beach renovation project, estimating 70-75% window install completion, and 

ongoing façade work. Mr. Iafrati complimented the Advantage Glass team. Mr. DeCorte and Mr. Gothberg 

discussed down time. Mr. Gothberg discussed the Warwick Neck renovation, noting completed site work and 

communication with the Department of Justice. Mr. Gothberg discussed the Greene building project, noting it is 
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not a bond funded project, and is close to completion with minor punch list items to be addressed. Mr. Gothberg 

discussed door hardware resolve at Greene. Mr. Gothberg discussed the Greenwood renovation, with Mr. Iafrati 

noting resolve with a set point concern. Mr. Gothberg discussed the kiln room projects, not a bond funded 

project, noting turn over will be next week pending inspection. Mr. Gothberg discussed the Holliman 

renovation, noting project is ahead of schedule. Mr. Gothberg discussed an upcoming meeting with Mr. 

Guglielmo and Mr. Calcagno regarding the building envelope projects. Mr. Testa and Mr. Gothberg discussed 

window cost inflation. 

2. Discussion: High School Project Update LeftField PM 

Mr. Bates discussed schematic design cost estimates, the athletic field scope, and Stage II design. The 

committee discussed the Toll Gate athletic space square footage versus the Pilgrim athletic space square 

footage, with Mr. Gothberg noting the Pilgrim walking track is not included in the Pilgrim square footage. The 

committee discussed the proposed auditoriums. The committee discussed budget versus cost expense. Mr. Bates 

discussed a substantial value management proposal. The committee discussed owner’s contingency, with Mr. 

Spiegel noting a five million dollar projection surplus in soft costs, with all additional soft costs under contract 

with the exception of a move manager. Mr. Spiegel discussed FF&E and technology budgets. Mr. Testa 

discussed the age of the athletic score boards. Mr. Bates discussed the estimated schedules.  
3. Discussion/Action: Building Committee Approval of High School Value Engineering Items               LeftField PM 

Mr. Bates discussed value management items reviewed by the project teams and administration, and value management 

items that have been proposed and discussed by the project teams. The committee discussed structural design and design 

updates. Mr. Spiegel suggested a structural engineer presence for the January School Committee meeting. Mr. Guglielmo 

suggested Dimeo presence for the January School Committee meeting. Superintendent Dambruch and Mr. Gothberg 

discussed field drainage. The committee discussed press boxes. The committee discussed alternates. The committee 

discussed electric service. Mr. McCaffrey requested hallway presence during passing times to ensure students have 

adequate spacing. The committee discussed athletic tracks. The committee discussed wall protection. The committee 

discussed the potential savings regarding the location of the marine trade location. Mr. Bates projected million dollar 

savings on both schools. The committee discussed tennis court subsurface and fencing at Toll Gate. The committee 

discussed outdoor basketball courts and practice fields. The committee discussed the Mickey Stevens center, building use 

rent and revenue, and city versus school function.  The committee discussed school choice.  

 A motion was made by Mr. Holmes and seconded by Mr. Testa to approve the value engineering items as presented 

by LeftField PM. There being no further discussion, a vote was taken and the MOTION passed 8-0. 

4. Discussion/Action: Tighe & Bond Phase I Environmental Report                              LeftField PM 

Item E4 was tabled with no objection. 

5. Discussion/Action: Tighe & Bond Phase II Test Borings Proposal        LeftField PM 

Item E5 was tabled with no objection.  

6. Discussion/Action: PLA Negotiation           LeftField PM 

Mr. Bates noted Mr. Conley’s PLA draft was under review. Item E6 was tabled with no objection.  

Public Comment: None 

Committee Member Requests for Future Consideration: Ms. French requested technical assistance with her failing 

laptop of eight years. Mr. Gothberg noted a cost of $1,200.00 and future submission to Mr. Testa for emergency approval 

once a hard quote was received and bring to committee for formal approval. The committee discussed a January breakfast. 

Future Business: 

 1. Meeting Date: Wednesday, January 8, 2025 

Adjournment: There being no further business, Mr. Lusi moved to adjourn the meeting; Mr. Holmes seconded the 

motion. All in favor; MOTION passed 8-0. The meeting adjourned at 8:56 am. 

If an interpreter is needed, please contact the Special Services Office three (3) business days prior to the meeting by 

calling 734-3051.  Hearing impaired persons may obtain assistance by calling 1-800-745-5555 TDD 48 hours prior to the 

meeting. 

Warwick Public Schools do not discriminate on the basis of age, sex, sexual orientation, race, religion, national origin,    

                           color or disability, in accordance with applicable laws and regulations.  

POSTED JANUARY 8, 2025                                         


