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Meeting Minutes of November 7, 2024

Committee Chairperson Committee Vice Chairperson
David Testa, School Committee Member Alfred DeCorte, Municipality Representative
Committee Members
Brandon Bohl, Local Budget Official Candace Caluori, School Principal
Lynn Dambruch, Superintendent William Holmes, Construction Member
Thomas Kravitz, Municipality Representative Armand Lusi, Construction Member
William McCaffrey, Education Mission Member (Dean Pimental, Alternate — City Treasurer)
Committee Project Advisors
Steven Gothberg, Warwick Public Schools Mike lafrati, Warwick Public Schools
Director of Capital & Construction Projects Assistant Director of Capital & Construction Projects
Al Calcagno, AIA, MCPPO Steve Guglielmo, AIA, NCARB, LEED AP
Senior Project Architect, Saccoccio & Associates Principal, Saccoccio & Associates
LeftField Project Manage ment
John Bates, AIA, LEED AP Matt McBurnie Chris Spiegel
Senior Project Manager Project Executive Senior Project Manager

Call to Order: The School Building Committee met at the Gorton Administration Building on Thursday, November 7,
2024. There being a quorum, Mr. Testa called the meeting to order at 7:31 am.

Pledge of Allegiance

Recommended Action:
1. Approval of Minutes: October 2, 2024

e Ms. Caluori moved the October 2, 2024 minutes be approved as presented; Mr. Lusi seconded the motion. All in favor,
the MOT ION passed 8-0.

Old Business: None

Project Administration:

1. Bid Document Release Authorization: None

2. Bid Reviews/Awards:

a. Bid 25-0006 Cedar Hill and Wyman Building Envelope

b. Bid 25-0007 Park and Robertson Building Envelope

Mr. Gothberg discussed bid results and budgets. Mr. Gothberg presented three options to the committee: utilizing
available Bond Il funds for the high school projects, a district building envelope assessment (as done with the HVAC
projects), and, the Capital and Construction Department’s recommendation, a scope reduction prioritizing doors, security
issues and broken windows, with remaining funds brought to committee for recommended action. The committee
discussed the window replacement scope reduction, School Committee review, hurricane windows, and community
promises.

e A motion was made by Mr. Kravitz and seconded by Ms. Caluori to reject the bids, Bid 25-0006 and Bid 25-0007, as
submitted and support the scope reduction recommendation to the School Committee. Discussion continued. Mr.
Gothberg discussed Bond | and Bond Il available funds as presented by his office coordinator. Mr. Guglielmo
discussed alternates. Mr. Gothberg discussed window assessment. Superintendent Dambruch discussed equity. Mr.
Gothberg discussed redesign. Mr. Bohl and Mr. Gothberg discussed pricing and bidding. There being no further
discussion, a vote was taken and the MOTION passed 8-0.

c. Bid 24-0023 Owner’s Hazardous Material Consulting - WACTC Annex @ Drum Rock

Mr. Bates discussed a conversation with the awarded bidder ECM regarding coordination, and it was discovered ECM did

not carry the scope for the Drum Rock building in their initial proposal. Mr. Bates requested a new proposal to include

that scope of services for survey and state required reporting. Mr. Bates discussed the dollar amount, noting ECM still
being the lowest bidder. Mr. Bates recommended proposal approval. The committee discussed the RFP, with Mr. Bates
noting the other bidders captured the Drum Rock scope and ECM still being the lowest bidder by twenty thousand dollars.

Mr. Testa discussed process, and committee review of the RFP (provided to the committee in the November folder).
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e A motion was made by Mr. Kravitz and seconded by Mr. Testa and Mr. Holmes to table Item D2c. Discussion
continued. Mr. McCaffrey and Mr. Bates discussed awardment. There being no further discussion, a vote was taken
and the MOTION passed 8-0.

3. Recommended Awards:

a. Saccoccio & Associates Oakland Beach Fagade Project

Mr. Gothberg discussed the original Oakland Beach brick facade inspection. Mr. Gothberg discussed brick veneer work

and poor condition back-up brick discovery. Mr. Gothberg discussed engineer review of the back-up brick.

e A motion was made by Mr. Lusi and seconded by Superintendent Dambruch to approve the award. There being no
further discussion, a vote was taken and the MOTION passed 8-0.

b. Saccoccio & Associates Robertson Building Envelope

Mr. Gothberg discussed the RIDE required 3™ party proposal.

e A motion was made by Mr. Bohl and seconded by Mr. Kravitz to approve the award. There being no further
discussion, a vote was taken and the MOTION passed 8-0.

4. Change Order Reports

a. Ahlborg Construction — Holliman Renovation

Mr. Gothberg discussed proposed change order 1, noting discovery of holes in all supporting beams in the pre-engineered

additions, possibly for duct work. Mr. Gothberg discussed patching of holes to support the new equipment. Mr. Testa and

Mr. Gothberg discussed the above the ceiling metal deck condition.

e A motion was made by Mr. Kravitz and seconded by Mr. Lusi to approve proposed change order 1. There being no
further discussion, a vote was taken and the MOTION passed 8-0.

Mr. Gothberg discussed the Holliman front office area. Mr. Gothberg discussed a fire-rated wall.

¢ A motion was made by Superintendent Dambruch and seconded by Mr. Kravitz to approve proposed change order 2.
There being no further discussion, a vote was taken and the MOTION passed 8-0.

Mr. Gothberg discussed low voltage cable moved above the ceiling. Mr. Kravitz and Mr. Gothberg discussed as-built

drawings.

¢ A motion was made by Mr. Kravitz and seconded by Mr. Testa to approve proposed change order 3. There being no
further discussion, a vote was taken and the MOTION passed 8-0.

Mr. Gothberg discussed switch gear lead time and bottom entry, resulting in a cost savings of approximately eight

thousand dollars. Mr. Testa and Mr. Gothberg discussed electrical service. Mr. McCaffrey and Mr. Gothberg discussed

budget.

¢ A motion was made by Mr. Lusi and seconded by Mr. Caluori to approve proposed change order 5. There being no
further discussion, a vote was taken and the MOTION passed 8-0.

b. EW Burman — Oakland Beach Fagade Project

Mr. Gothberg discussed proposed change order 1R2, noting the initial change order was reviewed by Mr. Calcagno and

revised, saving the district ten thousand dollars. Mr. Gothberg discussed the substantial amount of work and special

fasteners. Mr. Gothberg and Superintendent Dambruch discussed pricing.

e A motion was made by Mr. Kravitz and seconded by Mr. Lusi to approve proposed change order 1R2. Discussion
continued. Mr. Testa and Mr. Gothberg discussed fagade length. There being no further discussion, a vote was taken
and the MOTION passed 8-0.

c. EW Burman - Oakland Beach Renovation Mechanical/Building Envelope Project

Mr. Gothberg discussed proposed change order 36 for the domestic water mixing valve.

e A motion was made by Mr. Kravitz and seconded by Mr. Testa to approve proposed change order 36. There being no
further discussion, a vote was taken and the MOTION passed 8-0.

Mr. Gothberg discussed cut cable strands found in the exiting switchgear. Mr. Gothberg discussed terminal adaptors. Mr.

Kravitz and Mr. Gothberg discussed timeframe of initial install and inspection. Mr. Testa and Mr. Gothberg discussed

district record keeping.

e A motion was made by Ms. Caluori and seconded by Mr. Holmes to approve proposed change order 37. There being
no further discussion, a vote was taken and the MOTION passed 8-0.

Mr. Gothberg discussed an interior lighting assessment.

e A motion was made by Superintendent Dambruch and seconded by Mr. Kravitz to approve proposed change order 38.
There being no further discussion, a vote was taken and the MOTION passed 8-0.

Mr. Gothberg discussed doors without weather stripping.
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A motion was made by Mr. Kravitz and seconded by Mr. Lusi to approve proposed change order 48. There being no
further discussion, a vote was taken and the MOTION passed 8-0.

d. Ahlborg Construction — Warwick Neck ADA Elevator and Site Project
Mr. Gothberg discussed relocation of door holders.

A motion was made by Mr. Lusi and seconded by Mr. Holmes and Mr. Kravitz to approve proposed change order 9.
There being no further discussion, a vote was taken and the MOTION passed 8-0.

Mr. Gothberg discussed elevator contractor required conduit for the elevator phone line. Mr. Testa and Mr. Gothberg
discussed the initial pricing as shown on the change order log.

A motion was made by Mr. Lusi and seconded by Mr. Kravitz to approve proposed change order 17. There being no
further discussion, a vote was taken and the MOTION passed 8-0.

5. Consent Payment Authorizations

A motion was made by Ms. Caluori and seconded by Mr. Lusi to approve the payment of Ahlborg Construction
application 7R1(D5a) for a total of $154,445.00. Mr. Gothberg noted all applications were reviewed by the Saccoccio
and WPS team. There being no further discussion, a vote was taken and the MOT ION passed 8-0.

A motion was made by Mr. Kravitz and seconded by Mr. Bohl to approve the payment of Ahlborg Construction
application 1R1(D5b) for a total of $2,152,795.00. There being no further discussion, a vote was taken and the
MOTION passed 8-0.

A motion was made by Mr. Kravitz and seconded by Mr. Lusi to approve the payment of Ahlborg Construction
application 7R1(D5c) for a total of $183,095.00. There being no further discussion, a vote was taken and the
MOTION passed 8-O0.

A motion was made by Mr. Lusi and seconded by Mr. Kravitz to approve the payment of Ahlborg Construction
application 16R1(D5d) for a total of $73,136.00. Mr. Gothberg discussed punch list items. Mr. Lusi and Mr. Gothberg
discussed the meaning of applications with the letter “R”. Mr. Testa discussed conversation regarding a disheveled
auditorium due to construction. Mr. Gothberg noted construction does not utilize the auditorium. Mr. Gothberg noted
he has not received any communication from Principal Heywood regarding the auditorium. There being no further
discussion, a vote was taken and the MOTION passed 8-0.

A motion was made by Ms. Caluori and seconded by Mr. Holmes and Mr. Kravitz to approve the payment of BR&A
Consulting Engineers invoices (D5e-f) for a total of $5,550.00. Mr. Bates discussed the role of BR &A and noted
review completion of the schematic design documents for both schools and active work on the Pilgrim design
development documents. Mr. Spiegel noted this is a requirement of the SBA process. There being no further
discussion, a vote was taken and the MOTION passed 8-0.

A motion was made by Mr. Kravitz and seconded by Mr. Lusi to approve the payment of Communication Systems
Inc invoice 88702 (D5g) for a total of $523.50. Mr. Gothberg discussed three rooms where there were no speakers for
the PA system. There being no further discussion, a vote was taken and the MOTION passed 8-O0.

A motion was made by Ms. Caluori and seconded by Mr. Bohl to approve the payment of Dimeo Construction
applications (D5h-i) for a total of $44,653.92. Mr. Bates discussed both applications. There being no further
discussion, a vote was taken and the MOTION passed 8-0.

A motion was made by Mr. Holmes and seconded by Mr. Kravitz to approve the payment of EW Burman application
2 for the Oakland Beach Fagade project (D5j) for a total of $53,266.50. Mr. Gothberg and Mr. Lusi discussed PCO
1R2. There being no further discussion, a vote was taken and the MOT ION passed 8-0.

A motion was made by Mr. Lusi and seconded by Mr. Bohl and Mr. Kravitz to approve the payment of EW Burman
application 10 for the Oakland Beach renovation project (D5k) for a total of $345,121.44. Mr. Gothberg and Mr.
lafrati discussed commissioning progression. There being no further discussion, a vote was taken and the MOTION
passed 8-0.

A motion was made by Mr. Bohl and seconded by Ms. Caluori to approve the payment of LeftField PM invoice
2024.004-009 (D5I) for a total of $110,000.00. There being no further discussion, a vote was taken and the MOTION
passed 8-0.

A motion was made by Mr. Kravitz and seconded by Mr. Lusi to approve the payment of RI Analytical invoice
498019 (D5m) for a total of $414.00. Mr. Gothberg discussed window abatement. There being no further discussion, a
vote was taken and the MOTION passed 8-0.

A motion was made by Mr. Kravitz and seconded by Mr. Bohl to approve the payment of SAAM Architecture invoice
2024254 (D5n) for a total of $519,920.00. Mr. Bates discussed Pilgrim design development and 35% completion of
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the total contract value. The committee discussed billing submissions. There being no further discussion, a vote was
taken and the MOTION passed 8-0.

e A motion was made by Mr. Kravitz and seconded by Mr. Lusi to approve the payment of Saccoccio & Associates
invoices (D50-bb) for a total of $60,242.05. Mr. Gothberg noted the billings are progress payments for Bond 1l project
design. There being no further discussion, a vote was taken and the MOTION passed 8-0.

¢ A motion was made by Mr. Kravitz and seconded by Mr. Lusi to approve the payment of Saccoccio & Associates
invoice 23074-7 (D5cc) for a total of $265,815.00. The committee discussed the committee billing schedule and
design development status. Mr. Guglielmo noted the date of December 6" for design development. Mr. Gothberg
discussed redesign and Mr. Bates noted a recent, supportive meeting from RIDE. There being no further discussion, a
vote was taken and the MOTION passed 8-0.

e A motion was made by Mr. Bohl seconded by Mr. Holmes to approve the payment of Stephen Turner Inc invoices
(D5dd-ee) for a total of $5,309.50. Mr. Gothberg noted these are progress billings for RIDE required commissioning
services. There being no further discussion, a vote was taken and the MOTION passed 8-0.

¢ A motion was made by Superintendent Dambruch seconded by Mr. Kravitz to approve the payment of Synet invoice
15036 (D5ff) for a total of $141.00. Mr. Gothberg discussed an entry door issue. There being no further discussion, a
vote was taken and the MOTION passed 8-0.

e A motion was made by Mr. Kravitz and seconded by Superintendent Dambruch to approve the payment of Tighe &
Bond invoice TB-1009159 (D5gg) for a total of $6,075.00. Mr. Bates explained the role of Tighe & Bond and noted
draft editions of soil assessment reports for both schools received. Mr. Bates and Mr. Lusi discussed phase Il. Mr.
Bates and Mr. Spiegel discussed budgets. Mr. Bates noted the billings are for phase | services. Mr. Kravitz referenced
page 1 section 5 of the report and recommended test pits in that area. There being no further discussion, a vote was
taken and the MOTION passed 8-0.

¢ A motion was made by Mr. Kravitz seconded by Mr. Lusi to approve the payment of WB Mason invoices (D5hh-ii)
for a total of $92,983.00. Mr. Gothberg discussed the Oakland Beach bookcases, the brick fagade and window install
delays, and the front office desk. There being no further discussion, a vote was taken and the MOTION passed 8-0.

New Business

1. Discussion: Capital and Construction Project Status Update Mr. Gothberg and Mr. lafrati
Mr. Gothberg discussed final balancing, possibly on Election Day, at Oakland Beach. Mr. Gothberg discussed
the facade work, noting fasteners and brick ties ordered. Mr. Gothberg discussed the Warwick Neck elevator,
with potential completion by Thanksgiving and a fire alarm test to be scheduled. Mr. Gothberg discussed the
non-bond Greene project, noting the vestibule went up yesterday with punch list items to be completed. Mr.
Gothberg discussed the DOAS at Greenwood, noting bookcases installed within the next two weeks. Mr.
Gothberg discussed the Holliman renovation, noting the project is a month ahead of schedule and pre-Christmas
window arrival. Mr. Gothberg discussed the Holliman roof progress, noting water tight penetrations. Mr. lafrati
discussed the non-bond kiln projects, noting upcoming final inspections. Superintendent Dambruch and Mr.
Gothberg discussed the $280,000.00 art grant with the recommendation to meet as a team to discuss usage. Mr.
Calcagno and Mr. Gothberg discussed the Warwick Neck parking lot striping to be done this weekend. Mr.
Testa and Mr. Gothberg discussed Holliman lead times, with Mr. Gothberg noting switchgear arrival in mid-
March. Mr. Gothberg discussed work with Rl Energy and no foreseen transformer issues. Mr. McCaffrey and
Superintendent Dambruch departed the meeting for a scheduled obligation.

2. Discussion: High School Project Update LeftField PM
Mr. Bates discussed Pilgrim design development, with recent 100% completion of the design development documents,
which are currently being priced. Mr. Bates discussed the Toll Gate schematic design currently under RIDE review and a
recent meeting with Dr. DaSilva. Mr. Spiegel noted Dr. DaSilva’s support of the School Committee’s unanimous decision
to keep the project moving forward. Mr. Bates discussed a budget update brought to the School Committee, noting an
overage of $37.8 million dollars of construction cost, compared to a $248 million dollar construction budget. Mr. Bates
discussed five more months of design phase, and three more rounds of cost estimating. Mr. Spiegel discussed under
budget soft costs. Mr. Lusi and Mr. Spiegel discussed Dimeo percentage. Mr. Testa and Mr. Spiegel discussed square
footage costs. Mr. Guglielmo discussed building and site estimates. Mr. Gothberg discussed Marine Trades. Mr. Spiegel
discussed proposals that do not reduce scope. The committee discussed budgets and program space changes. The
committee discussed roles, meetings and transparency. Mr. Gothberg discussed construction cost. Mr. Spiegel and Mr.
Gothberg discussed the Stage Il application, noting removal of outdoor basketball courts, a removal of one of the practice
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fields, and refurbishing the existing tennis courts rather than new build. Mr. Kravitz and Mr. Bates discussed estimates,
with Mr. Bates noting a reconciliation meeting in January that will assist with providing accurate estimates. Mr. Holmes
discussed meeting awareness. The committee discussed committee roles, communication with the School Committee, and
procedures. Mr. Holmes discussed communication. Mr. Testa discussed administrative decisions and building committee
responsibility. Mr. Testa discussed RIDE summaries and discussion with legal advisors. Mr. Lusi discussed competitive
seal bidding and no risk construction management. Mr. Spiegel and Mr. Lusi discussed GMP. Mr. Gothberg discussed
time constraints and reimbursement. The committee discussed the August forum. Mr. Bates discussed schedule, noting
several meetings regarding document submission deadlines. Mr. Spiegel and Mr. Bates discussed pricing and the end of
the design development stage process.
3. Discussion/Action: Rhode Island Energy Low EUI Incentive Cost Sharing Agreements LeftField PM
Mr. Bates discussed the recent committee approval and a third party energy modeler requirement to verify the projected
energy usage at both locations. Mr. Bates discussed the $22,355.00 cost, noting an estimated 25% of owner cost
responsibility. Mr. Testa and Mr. Bates discussed the square footage listed on the documents, with Mr. Bates noting no
fee impact on updating the square footage numbers, as it is based on design development documents. Mr. Bates confirmed
requirement status to Mr. Guglielmo.
e A motion was made by Mr. Kravitz and seconded by Mr. Testa to approve the Rhode Island Energy Low EUI
incentive cost sharing agreements. There being no further discussion, a vote was taken and the MOT ION passed 6-0.
4. Discussion/Action: Tighe & Bond Phase | Environmental Site Assessment Report LeftField PM
Mr. Bates discussed the draft summaries of the phase | site assessments. Mr. Bates discussed proposed testing sites. Mr.
Bates discussed the RFP and potential cost savings. Mr. Guglielmo and Mr. Bates discussed Section 8, paragraph 4
language. Mr. Bates discussed clarification on the language and what it is meant to indicate. Mr. Testa and Mr. Bates
discussed budget. Mr. Kravitz discussed Page 1, number 5, suggesting test pits to be done where the tanks are presumed to
be. The committee discussed grease traps. Mr. Kravitz suggested conversation with DEM regarding the land and water
conservation fund; Leftfield stated a meeting has been scheduled.
e A motion was made by Mr. Kravitz and seconded by Mr. Lusi to approve the Tighe & Bond Stage | environmental
site assessment reports. There being no further discussion, a vote was taken and the MOTION passed 6-0.
Note: Item E6 was discussed, motioned and voted on prior to Item E5.
5. Discussion/Action: High School PLA Negotiation LeftField PM
Mr. Bates discussed the PLA study committee approval and confirmed this specific action item is solely for the start of
negotiation discussion, clarifying no action has been taken. Mr. Bates discussed next steps. Mr. Lusi discussed the
creation of an owner’s project labor agreement, an agreement between WPS and Dimeo, resulting in an open shop bid for
all scopes of work. Mr. Kravitz and Mr. Lusi discussed language. The committee discussed risks. The committee
discussed traditional negotiation and legal challenges. Mr. Gothberg and Mr. Lusi discussed owner liability and bonding.
Mr. Testa discussed PLA exploration under legal advisement. The committee discussed PLA negotiation to benefit the
district. Mr. Gothberg discussed subcommittee with advisor involvement. Mr. Lusi and Mr. Holmes discussed building
trades.
e A motion was made by Mr. Holmes and seconded by Mr. Kravitz to approve the start of PLA negotiation. There
being no further discussion, a vote was taken and the MOTION passed 5-1.
6. Discussion/Action: Pilgrim Stage 111 RIDE Desigh Development Submission LeftField PM
Mr. Bates discussed the RIDE process.
o A motion was made by Mr. Kravitz and seconded by Ms. Caluori to approve the Pilgrim Stage 11l RIDE design
development submission. There being no further discussion, a vote was taken and the MOTION passed 6-0.

Public Comment: Mr. Facente discussed a state law which prohibits the waving of bonds, referencing Rl General Law
Title 37 Chapter 13. Mr. Facente discussed subcontractor bonding. Mr. Facente discussed City of Warwick and WPS
administration interaction. Mr. Facente and Mr. Spiegel discussed prior bonding in another district with more input to
follow pending a conversation with Mr. McBurnie. Mr. Michael Holmes discussed the teamsters, building trades and the
building trade’s council.

Committee Member Requests for Future Consideration: None

Future Business:
1. Meeting Date: Wednesday, December 4, 2024
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Adjournment: There being no further business, Mr. Holmes moved to adjourn the meeting; Mr. Lusi and Mr. Kravitz
seconded the motion. All in favor; MOTION passed 6-0. The meeting adjourned at 9:40 am.

If an interpreter is needed, please contact the Special Services Office three (3) business days prior to the meeting by
calling 734-3051. Hearing impaired persons may obtain assistance by calling 1-800-745-5555 TDD 48 hours prior to the
meeting.

Warwick Public Schools do not discriminate on the basis of age, sex, sexual orientation, race, religion, national origin,

color or disability, in accordance with applicable laws and regulations.

POSTED DECEMBER 4, 2024
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