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Warwick Public Schools  

School Building Committee  

Meeting Minutes of October 2, 2024  

Committee Chairperson    Committee Vice Chairperson 

David Testa, School Committee Member     

Committee Members 

Alfred DeCorte, Municipality Representative 

Brandon Bohl, Local Budget Official     Candace Caluori, School Principal 

Lynn Dambruch, Superintendent   William Holmes, Construction Member 

Thomas Kravitz, Municipality Representative   Armand Lusi, Construction Member 

William McCaffrey, Education Mission Member   (Dean Pimental, Alternate – City Treasurer) 

Committee Project Advisors 

Steven Gothberg, Warwick Public Schools   Mike Iafrati, Warwick Public Schools 

Director of Capital & Construction Projects   Assistant Director of Capital & Construction Projects 

Al Calcagno, AIA, MCPPO   Steve Guglielmo, AIA, NCARB, LEED AP 

Senior Project Architect, Saccoccio & Associates   Principal, Saccoccio & Associates 

LeftField Project Management  

John Bates, AIA, LEED AP  Matt McBurnie Chris Spiegel 

Senior Project Manager  Project Executive Senior Project Manager 
 

 

Call to Order: The School Building Committee met at the Gorton Administration Building on Wednesday, October 2, 

2024. There being a quorum, Mr. Testa called the meeting to order at 7:33 am.  
 

Pledge of Allegiance 
 

Recommended Action: 

1. Approval of Minutes: September 11, 2024 

 Mr. Bohl moved the September 11, 2024 minutes be approved as presented; Mr. DeCorte seconded the motion. All in 

favor, the MOTION passed 8-0. 
 

Old Business: 

1. Discussion: PLA Study 

Mr. Lusi discussed PLA concerns, noting the increased cost. Mr. Lusi discussed a Massachusetts court case from May 

2024 in which an injunction was issued preventing the Springfield Water and Sewer Commission from imposing a 

union-only project labor agreement on the construction of the West Parish Water Treatment Plant. Mr. Lusi discussed 

the Martin Middle School addition and renovation PLA scope of agreement. Mr. Lusi discussed owner authority, open 

shop bid eligibility and union requirements. Mr. Lusi discussed past experience as the President of the Associated 

General Contractors, noting on one project the only non-union trade was a sprinkler contractor. Mr. Lusi discussed his 

ties to the Warwick community. Mr. Lusi discussed labor non-exclusion and conversation with contacts at the 

Laborers Union, BuildRI and Dimeo. Mr. Lusi noted contact with School Committee Chairman Shaun Galligan. 

Attorney Dylan Conley discussed ongoing PLA improvement. Attorney Conley discussed constitutionality. Attorney 

Conley discussed the WPS PLA analysis and the required feasibility required studies. Attorney Conley discussed 

requirements for projects under grants or a refund program, occupied versus unoccupied site projects, and site access. 

Attorney Conley discussed the percentage of school projects under project labor agreements and market expectations. 

Attorney Conley discussed cost, risk and union disruption. Attorney Conley discussed timeline momentum and buying 

power. Attorney Conley discussed labor restriction, project scale and bid disinterest. Attorney Conley discussed 

market expectations and site specifications. Mr. Holmes discussed disruption and time constraints. Mr. Holmes noted 

no knowledge of RI PLA overturns. Mr. Holmes discussed prevailing wage and the purpose of the PLA study. Mr. 

Holmes discussed union picketing, manpower supply, and project disruption. Mr. Holmes expressed support for a 

PLA. Mr. Holmes noted building trade discussion on the WPS PLA and high school projects. Attorney Conley noted 

pre-PLA agreed to language. Mr. Guglielmo discussed independent estimator conversation, relaying a 5% to 10% all 

union additional cost specific to the WPS project. Attorney Conley discussed cost versus risk. Mr. Holmes discussed 

the possibility of production offsetting the wage increase. Mr. McCaffrey and Mr. Lusi discussed the PLA status of 

the Massachusetts court case discussed earlier. Mr. DeCorte questioned if there is a RIDE penalty, in the case of a 

labor strike or other scenario. Attorney Conley, Mr. Testa and Mr. Gothberg discussed the financing and incentive 
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risks. Mr. DeCorte and Attorney Conley discussed recent school project PLA’s and the cost of the PLA. Mr. Bates 

and Attorney Conley clarified the LeftField PM ownership of the PLA cost. Mr. DeCorte referenced an August 2024 

letter from Mr. Sabatini stating non-union personnel to pay union dues and become union members; Attorney Conley 

noted doubt of a legal avenue. Mr. DeCorte questioned the constitutionality of the wording of said letter and noted 

different avenues for advocacy. Mr. Lusi noted the language in the Martin Middle School PLA stating, “The 

Contractor agrees to deduct the amount identified in the hourly dues check-off portion of the union dues in each of the 

unions’ CBAs and to the RIBCTC in this agreement”. Mr. Testa discussed PLA negotiation flexibility. The committee 

discussed PLA language. Mr. Lusi noted the following language in the Martin Middle PLA stating, “All Journeyman 

and apprentice employees, referred to herein as an “employee” who are employed by Contractors performing work 

covered by the scope of this Agreement as a condition of employment on the Project and those employees who are not 

members shall become members of the Union within eight (8) calendar days of the date of their employment for work 

on the Project and shall remain members of the Union for the duration of this Agreement as a condition of 

employment on this Project.” The committee discussed constitutionality and language.  

Project Administration:  

1. Bid Document Release Authorization: None 

2. Bid Reviews/Awards: None 

3. Recommended Awards: None 

 4. Change Order Reports 

a. EW Burman – Oakland Beach Renovation – Mechanical/Building Envelope 

Mr. Gothberg discussed proposed change order 44 noting the emergency expense, fixed by Delta Mechanical, was for an 

existing sprinkler pipe, not related to the project. 

 A motion was made by Mr. McCaffrey and seconded by Mr. Testa to approve proposed change order 44 for $389.00. 

There being no further discussion, a vote was taken and the MOTION passed 8-0. 

Mr. Gothberg discussed the RI Energy undersized gas service, noting no charge, and the Delta Mechanical new gas line 

installation. Mr. McCaffrey and Mr. Gothberg discusssed design phase. Mr. Gothberg discussed the service line update 

and relocation of the meter. 

 A motion was made by Mr. Lusi and seconded by Ms. Caluori and Mr. Bohl to approve proposed change order 47 for 

$9,230.00. There being no further discussion, a vote was taken and the MOTION passed 8-0. 

b. Ahlborg Construction – Warwick Neck ADA Elevator and Site 

Mr. Gothberg discussed proposed change order 11, noting an update from the reported cost at the September meeting. 

 A motion was made by Mr. McCaffrey and seconded by Mr. Lusi to approve proposed change order 11 for $4,657.00. 

There being no further discussion, a vote was taken and the MOTION passed 8-0. 

Mr. Gothberg discussed proposed change order 14, noting relocation and rewiring of a fire alarm device. 

 A motion was made by Mr. Lusi and Superintendent Dambruch and seconded by Mr. McCaffrey to approve proposed 

change order 14 for $1,517.00. There being no further discussion, a vote was taken and the MOTION passed 8-0. 

Mr. Gothberg discussed proposed change order 16, noting additional lighting required by code. 

 A motion was made by Mr. McCaffrey and seconded by Mr. Holmes and Mr. Bohl to approve proposed change order 

16 for $2,141.00. There being no further discussion, a vote was taken and the MOTION passed 8-0. 

5. Consent Payment Authorizations 

 A motion was made by Mr. Lusi and seconded by Superintendent Dambruch and Mr. DeCorte to approve the payment 

of BR&A Consulting Engineers invoices (D5a-b) for a total of $2,275.00. Mr. Bates noted these are progress invoices 

for the commissioning agent review of the schematic design documents. The committee discussed the BR&A contract 

and ongoing work. There being no further discussion, a vote was taken and the MOTION passed 8-0. 

 A motion was made by Mr. McCaffrey and seconded by Mr. DeCorte to approve the payment of Dimeo Construction 

applications (D5c-d) for a total of $50,728.06. Mr. Bates discussed the Pilgrim monthly pre-construction application, 

noting 10% over ten months. Mr. Bates discussed the Toll Gate application, noting the same value in addition to the 

trailer rental fee and subcontractor enabling work. Mr. Gothberg noted certification received. There being no further 

discussion, a vote was taken and the MOTION passed 8-0. 

 A motion was made by Superintendent Dambruch and seconded by Mr. Holmes to approve the payment of EW 

Burman application 1 for the Oakland Beach Façade project (D5e) for a total of $119,490.05. Mr. Gothberg noted the 

application has been verified and demolition is complete.  There being no further discussion, a vote was taken and the 

MOTION passed 8-0. 
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 A motion was made by Mr. Bohl and seconded by Mr. Lusi to approve the payment of EW Burman application 9 for 

the Oakland Beach renovation project (D5f) for a total of $761,982.62. Mr. Gothberg noted application verification.  

There being no further discussion, a vote was taken and the MOTION passed 8-0. 

 A motion was made by Mr. Bohl and seconded by Mr. Testa to approve the payment of Green Acres Landscaping and 

Construction applications (D5g-h) for a total of $43,616.03. Mr. Gothberg discussed payment progression. There 

being no further discussion, a vote was taken and the MOTION passed 8-0. 

 A motion was made by Ms. Caluori and seconded by Mr. Lusi to approve the payment of LeftField PM invoice 

2024.004-008 (D5i) for a total of $110,000.00. There being no further discussion, a vote was taken and the MOTION 

passed 8-0. 

 A motion was made by Mr. Bohl and seconded by Mr. Lusi to approve the payment of Newton B. Washburn, LLC 

(D5j) for a total of $17,577.69. Mr. Gothberg clarified the vendor roles of Hoffman Engineering and Newton 

Washburn. Mr. Gothberg noted completion of the Greenwood oil tank project. There being no further discussion, a 

vote was taken and the MOTION passed 8-0. 

 A motion was made by Mr. Holmes and seconded by Mr. Bohl to approve the payment of SAAM Architecture 

invoice 2024225 (D5k) for a total of $449,268.75. Mr. Gothberg noted upcoming SD approval. Mr. Bohl asked if the 

design phase was on budget. Mr. Bates noted design work is on track schedule-wise and the team is working on scope 

and budget alignment. There being no further discussion, a vote was taken and the MOTION passed 8-0. 

 A motion was made by Mr. Lusi and seconded by Mr. DeCorte to approve the payment of Saccoccio & Associates 

invoices (D5l-y) for a total of $38,918.19. There being no further discussion, a vote was taken and the MOTION 

passed 8-0. 

 A motion was made by Mr. Lusi and seconded by Mr. DeCorte to approve the payment of Saccoccio & Associates 

invoice 23074-6 (D5z) for a total of $265,815.00. Mr. Gothberg noted the billing is for the Toll Gate project. Ms. 

Caluori and Mr. Gothberg discussed SD submittal. There being no further discussion, a vote was taken and the 

MOTION passed 8-0. 

 A motion was made by Ms. Caluori seconded by Mr. DeCorte to approve the payment of Synet invoice 15003 (D5aa) 

for a total of $94.00. Mr. Gothberg noted this is the first billing for the bid awarded last month (Bid 25-0003). Mr. 

Gothberg discussed door cabling at Oakland Beach. There being no further discussion, a vote was taken and the 

MOTION passed 8-0. 

New Business 

1. Discussion: Project Status Update per Mr. Gothberg 

Mr. Gothberg discussed the Warwick Neck Elevator and Site project, noting elevator arrival and completion of 

paving and striping this week. Mr. Gothberg discussed elevator framing and masonry work to be done, with an 

expectation of completion within a month. Mr. Gothberg discussed the Greenwood Mechanical project, noting 

testing and balancing of the tempered air system, and punch list items to be shortly completed. Mr. Gothberg 

discussed the Oakland Beach Mechanical and Building Envelope project, noting a high percentage of windows 

delivered, with an expected completion in mid-November. Mr. Gothberg discussed the Oakland Beach Façade 

project, noting an additional structural engineer review and an upcoming change order. Mr. Gothberg discussed 

the Holliman renovation, noting the project is two weeks ahead of schedule. Mr. Testa asked for location 

clarification on the Oakland Beach façade repair. Mr. Gothberg discussed the limestone cornice and the 

deteriorated brick above, which has bowed out, and the condition of the mortar joints.  
2. Discussion: High School Project Update per LeftField PM 

Mr. Bates discussed the upcoming Tighe & Bond Phase I site assessment report. Mr. Bates discussed the RIDE Stage III 

design review submissions for Pilgrim and Toll Gate, noting RIDE’s Pilgrim comments were addressed. Mr. Spiegel 

discussed value engineering and upcoming recommendations. Mr. DeCorte, Mr. Bates and Mr. Spiegel discussed Pilgrim 

lighting and the FAA submission. Mr. DeCorte expressed concern regarding tower fall zones and residential areas. The 

committee discussed LED lighting. Mr. Testa and Mr. Bates discussed field location and coordinates.  
 

Public Comment: Mr. Glenn Ahlborg introduced himself and discussed a recent incident at Warwick Neck regarding an 

unlocked access door to a construction area. Mr. Ahlborg apologized on behalf of his project management team, noting 

the door should have been locked and properly labeled. Mr. Ahlborg acknowledged a conversation between the project 

superintendent Jessie Simas and Superintendent Dambruch and apologized for the demeanor and tone. Mr. Ahlborg 

discussed an apology letter from Mr. Simas to Superintendent Dambruch. Mr. Ahlborg ensured the incident will not 

reoccur.  
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Committee Member Requests for Future Consideration: Mr. Holmes requested a November executive session. 
 

Future Business: 

 1. Meeting Date: Wednesday, November 6, 2024 
 

Adjournment: Mr. Spiegel apologized for his late arrival, noting a traffic accident. There being no further business, Mr. 

Holmes and Mr. Lusi moved to adjourn the meeting; Mr. Bohl seconded the motion. All in favor; MOTION passed 8-0. 

The meeting adjourned at 8:33 am. 
 

If an interpreter is needed, please contact the Special Services Office three (3) business days prior to the meeting by 

calling 734-3051.  Hearing impaired persons may obtain assistance by calling 1-800-745-5555 TDD 48 hours prior to the 

meeting. 
 

Warwick Public Schools do not discriminate on the basis of age, sex, sexual orientation, race, religion, national origin,    

                           color or disability, in accordance with applicable laws and regulations.     
 

 

POSTED NOVEMBER 6, 2024                                         


