Warwick Public Schools
School Building Committee
Meeting Minutes of September 11, 2024
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Brandon Bohl, Local Budget Official Candace Caluori, School Principal
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Al Calcagno, AIA, MCPPO Steve Guglielmo, AIA, NCARB, LEED AP
Senior Project Architect, Saccoccio & Associates Principal, Saccoccio & Associates
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John Bates, AlA, LEED AP Matt McBurnie Chris Spiegel
Senior Project Manager Project Executive Senior Project Manager

Call to Order: The School Building Committee met at the Gorton Administration Building on Wednesday, September

11, 2024. There being a quorum, Mr. Testa called the meeting to order at 7:31 am. The attendance apology was received

from Mr. Lusi. Mr. Testa noted Mr. Lusi is out of state, celebrating the birth of his first grandchild.

Pledge of Allegiance

Recommended Action:

1. Approval of Minutes: August 5, 2024

e Mr. Holmes moved the August 5, 2024 minutes be approved as presented; Mr. DeCorte seconded the motion. All in
favor, the MOTION passed 7-0.

2. Approval of Minutes: August 7, 2024

e Ms. Caluori moved the August 7, 2024 minutes be approved as presented; Mr. DeCorte seconded the motion. All in
favor, the MOTION passed 7-0.

Old Business:

1. Bid 25-0002 Professional Moving Services

Mr. Gothberg updated the committee on the bid award including contractor and subcontractor information, noting no

change orders and with compliments to Vito’s Express.

Project Administration:

1. Bid Document Release Authorization:

a. Bid 25-0003 Low Voltage Contractors
Mr. Gothberg discussed prior committee conversation regarding upcoming building envelope projects and
interconnection to the existing Verkada system. Mr. Gothberg discussed bid detail and the single bid submission from
Synet, Inc. Mr. Gothberg noted this item is for post-bid release approval, and confirming the Verkada system is used
at all schools.

¢ A motion was made by Superintendent Dambruch and seconded by Mr. Kravitz to approve the bid release for Bid 25-
0003. There being no further discussion, a vote was taken and the MOTION passed 7-0.

. Bid 25-0006 Cedar Hill and Wyman Building Envelope

c. Bid 25-0007 Park and Robertson Building Envelope
Mr. Gothberg requested approval for the bid releases, noting the projects are from the $56 million dollar Bond I1. Mr.
Testa confirmed with Mr. Gothberg items 1b and 1c are summer 2025 projects.

¢ A motion was made by Mr. Kravitz and seconded by Mr. DeCorte to approve the bid release for Bid 25-0006 and Bid
25-0007. There being no further discussion, a vote was taken and the MOTION passed 7-0.

2. Bid Reviews/Awards:

a. Bid 25-0003 Low Voltage Contractors
Mr. Gothberg recommended the bid award to the solo bid submitter, Synet, Inc.
Mr. DeCorte, Mr. Testa and Mr. Gothberg discussed bid details.
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A motion was made by Mr. Kravitz and seconded by Mr. DeCorte to award Bid 25-0003 to Synet, Inc. There being no
further discussion, a vote was taken and the MOTION passed 7-0.

3. Recommended Awards

a. ECM $3,000.00* Not to Exceed Pricing Hoxsie Building Envelope

b. ECM $3,000.00* Not to Exceed Pricing Park Building Envelope

c. ECM $3,000.00* Not to Exceed Pricing Robertson Building Envelope
d. ECM $3,000.00* Not to Exceed Pricing Wyman Building Envelope

Mr. Gothberg discussed asbestos testing.

e A motion was made by Mr. McCaffrey and seconded by Mr. Holmes to approve the recommended award items D3a-
D3d. A vote was taken and the MOTION passed 8-0, due to committee member arrival. Discussion continued. The
committee discussed testing, age of buildings and caulking.

e. Saccoccio & Associates  $3,780.00 Park Building Envelope

f. Saccoccio & Associates  $3,564.00 Wyman Building Envelope
Mr. Gothberg discussed the RIDE required 3™ party estimate.

e A motion was made by Mr. Kravitz and seconded by Mr. DeCorte to approve the recommended award items D3e and
D3f. There being no further discussion, a vote was taken and the MOTION passed 8-0.

4. Change Order Reports

a. Ahlborg Construction — Greenwood Mechanical Renovation

Mr. Gothberg discussed emergency approval and formal committee approval on the change order log and discussed

proposed change order 10, noting lead paint abatement to facilitate the welding for safety.

¢ A motion was made by Mr. Kravitz and seconded by Mr. DeCorte to approve proposed change order 10 for
$5,042.00. Discussion continued. Superintendent Dambruch and Mr. Gothberg discussed the identification and
location. Mr. McCaffrey and Mr. Gothberg discussed a similar scenario at Sherman, with Mr. Gothberg noting
unknowns above hard ceilings until start of demolition. Mr. McCaffrey discussed design costs. Hearing no more
guestions, Mr. Testa looked for a motion.

¢ A motion was made by Mr. Holmes and seconded by Mr. Testa to approve proposed change order 10. There being no
further discussion, a vote was taken and the MOTION passed 7-0, with 2 abstentions. Discussion continued. Mr.
Guglielmo discussed testing reports provided by WPS and usage in project documentation. Mr. Gothberg discussed
hard ceiling difficulty.

Proposed change order 11 and 12 was tabled, with Mr. Gothberg noting status as under consultant review.

Mr. Gothberg discussed proposed change order 13 for gas piping and the new gas service. Mr. Gothberg discussed timing

and the subcontractor work by Delta Mechanical.

e A motion was made by Mr. Bohl and seconded by Ms. Caluori to approve proposed change order 13 for $3,007.00.
Mr. Bohl clarified with Mr. Gothberg that all proposed change orders on the project go thru Ahlborg Construction.
There being no further discussion, a vote was taken and the MOTION passed 7-0, with 1 abstention.

Mr. Gothberg discussed proposed change order 14 for sprinkler relocation.

e A motion was made by Mr. Bohl and seconded by Mr. Testa to approve proposed change order 14 for $5,052.00.
There being no further discussion, a vote was taken and the MOTION passed 8-0.

Mr. Gothberg discussed proposed change order 15 for additional roof work.

e A motion was made by Mr. Kravitz and seconded by Mr. DeCorte to approve proposed change order 15 for
$3,523.00. There being no further discussion, a vote was taken and the MOTION passed 7-0, with 1 abstention.

Mr. Gothberg discussed proposed change order 16 for the replacement of a rear storage room door, noting storage of a gas

heater. Mr. Testa and Mr. Gothberg discussed location.

e A motion was made by Mr. Kravitz and seconded by Mr. Bohl to approve proposed change order 16 for $990.00. A
vote was taken and the MOTION passed 8-0. Discussion continued. Mr. Gothberg referred Mr. Bohl to the change
order log for a finance question.

b. Ahlborg Construction — Warwick Neck ADA Elevator and Site

Mr. Gothberg noted the void of change order 7, and review of proposed change orders 8-13, as 14-16 are estimate pending.

Mr. Gothberg discussed proposed change order 8 for abatement.

e A motion was made by Mr. Kravitz and seconded by Mr. DeCorte to approve proposed change order 8 for $6,941.00.
There being no further discussion, a vote was taken and the MOTION passed 8-0.

Proposed change order 9 was tabled.

Mr. Gothberg discussed proposed change order 10.
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¢ A motion was made by Mr. Kravitz and seconded by Mr. DeCorte to approve proposed change order 10 for
$2,621.00. Mr. Holmes confirmed with Mr. Gothberg bond fund usage. Mr. DeCorte and Mr. Gothberg discussed
inspection. Mr. Gothberg discussed beams and partial cost coverage by Ahlborg. There being no further discussion, a
vote was taken and the MOTION passed 8-0.

Mr. Gothberg discussed proposed change order 11.

e A motion was made by Mr. Kravitz and seconded by Mr. DeCorte to approve proposed change order 11 for $3,613.00.
Mr. Testa noted positive parking lot navigation flow. There being no further discussion, a vote was taken and the
MOTION passed 8-0.

Mr. Gothberg discussed proposed change order 12.

e A motion was made by Mr. Holmes and seconded by Mr. DeCorte to approve proposed change order 12 for $1,205.00.
There being no further discussion, a vote was taken and the MOTION passed 8-0.

Mr. Gothberg discussed proposed change order 13. The committee discussed location and safety.

e A motion was made by Mr. Kravitz and seconded by Mr. DeCorte to approve proposed change order 13 for $33,582.00.
There being no further discussion, a vote was taken and the MOTION passed 8-0.

Regarding proposed change orders 14-16, Mr. Gothberg noted status as pending under OPM and A&E review and will
be brought to committee once reviewed.

c. EW Burman - Oakland Beach Renovation — Mechanical/Building Envelope

Mr. Gothberg discussed proposed change order 40.

e A motion was made by Mr. Kravitz and seconded by Mr. DeCorte to approve proposed change order 40 for
$3,366.00. There being no further discussion, a vote was taken and the MOTION passed 8-0.

Mr. Gothberg discussed proposed change order 41.

e A motion was made by Mr. Bohl and seconded by Mr. Holmes to approve proposed change order 41 for $875.00. Mr.
DeCorte and Mr. Gothberg discussed heat detector cost. Mr. Testa and Mr. Gothberg discussed facility inspections.
Mr. Gothberg noted engineer approval received. There being no further discussion, a vote was taken and the
MOTION passed 8-0.

Mr. Gothberg discussed proposed change order 42. Mr. Gothberg thanked Mr. lafrati for his work which resulted in a cost

savings of over $5,000.00.

e A motion was made by Mr. McCaffrey and seconded by Mr. Kravitz to approve proposed change order 42 for
$791.00. Mr. Testa and Mr. Gothberg discussed the vendor CSI. A vote was taken and the MOTION passed 8-0.
Discussion continued. Mr. DeCorte requested reporting when complete. Mr. Gothberg discussed renumbering rooms.

Mr. Gothberg discussed proposed change order 43, noting change order denial from the in-house team and engineers.

d. Green Acres — Hoxsie Playground

Mr. Gothberg discussed proposed change order 2, noting a negotiation from the $10,000.00 original amount.

e A motion was made by Mr. Kravitz and seconded by Mr. Bohl to approve proposed change order 2 for $5,379.70.
There being no further discussion, a vote was taken and the MOTION passed 8-0.

e. Green Acres — Oakland Beach Playground

Mr. Gothberg discussed proposed change order 1. Mr. Bohl and Mr. Gothberg discussed insurance and incident details. Mr.

Testa and Mr. Gothberg discussed reimbursement.

¢ A motion was made by Mr. McCaffrey and seconded by Mr. Kravitz to approve proposed change order 1 for
$22,732.28. There being no further discussion, a vote was taken and the MOTION passed 8-0.

f. GZA GeoEnvironmental — Toll Gate High School

Mr. Gothberg discussed the original contract and site exploration. Ms. Caluori and Mr. Gothberg discussed site exploration

location. Mr. DeCorte and Mr. Gothberg discussed borings and test pits. Mr. Testa and Mr. Gothberg discussed funds.

¢ A motion was made by Mr. Kravitz and seconded by Mr. Holmes to approve the change order, bringing the invoice
total to $37,665.94 from $29,100.00. There being no further discussion, a vote was taken and the MOTION passed
8-0.

g. GZA GeoEnvironmental — Toll Gate High School

Mr. Gothberg discussed the change order for additional geotechnical engineering services for the Winman tennis court area.

e A motion was made by Mr. Kravitz and seconded by Mr. Bohl to approve proposed change order 40 for $7,195.00.
Mr. McCaffrey and Mr. Gothberg discussed timing and location. Mr. Bates noted this is a one day, no interference
with tennis season service. A vote was taken and the MOTION passed 8-0.

5. Consent Payment Authorizations
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A motion was made by Mr. Kravitz and seconded by Mr. Bohl to approve the payment of Ahlborg Construction
applications (D5a-b) for a total of $1,673,721.00. Mr. Gothberg noted all applications have been reviewed by the
Capital and Construction Department as well as Saccoccio & Associates. Mr. Testa confirmed with Mr. Gothberg the
Warwick Neck project completion date. There being no further discussion, a vote was taken and the MOTION passed
8-0.

A motion was made by Ms. Caluori and seconded by Mr. Kravitz to approve the payment of BR&A Consulting
Engineers invoices (D5c-d) for a total of $1,425.00. Mr. Bates noted the invoices are from the commissioning agent
under contract, owing a review of the Stage 111 schematic design packages for both high schools. There being no
further discussion, a vote was taken and the MOTION passed 8-0.

A motion was made by Superintendent Dambruch and seconded by Mr. Kravitz to approve the payment of
Communication Systems Inc invoice 88507 (D5e) for a total of $3,081.00. Mr. Gothberg discussed the PA system and
work by Burman. Mr. Gothberg noted a similar scenario at Greenwood which will be presented to the committee.
There being no further discussion, a vote was taken and the MOTION passed 8-0.

A motion was made by Mr. Kravitz and seconded by Mr. Bohl to approve the payment of Dimeo Construction
applications (D5f-g) for a total of $209,671.43. Mr. Bates and Mr. Gothberg discussed application details. There being
no further discussion, a vote was taken and the MOTION passed 8-0.

A motion was made by Mr. Holmes and seconded by Mr. Testa to approve the payment of EW Burman application 8
(D5h) for a total of $316,554.46. Mr. Gothberg discussed the application. There being no further discussion, a vote
was taken and the MOTION passed 8-0.

A motion was made by Mr. Bohl and seconded by Mr. Kravitz to approve the payment of Green Acres Landscaping
and Construction (D5i) for a total of $47,324.38. Mr. Gothberg discussed the Greenwood playground. There being no
further discussion, a vote was taken and the MOTION passed 8-0.

A motion was made by Mr. Kravitz and seconded by Mr. DeCorte to approve the payment of Green Acres
Landscaping and Construction (D5I) for a total of $358,503.87. Mr. Gothberg and Ms. Caluori discussed the WELC
playground area including fencing, asphalt and drainage. Mr. Kravitz discussed city side perspective with similar
expensive playground projects. Mr. Testa discussed vandalism. The committee discussed camera installs. There being
no further discussion, a vote was taken and the MOTION passed 8-0.

The committee tabled Items D5j and D5k.

A motion was made by Mr. Kravitz and seconded by Mr. DeCorte to approve the payment of GZA GeoEnvironmental
invoice 0883413 (D5m) for a total of $37,665.94. Mr. There being no further discussion, a vote was taken and the
MOTION passed 8-0.

A motion was made by Superintendent Dambruch and seconded by Mr. Holmes to approve the payment of LeftField
PM invoice 2024.004-007 (D5n) for a total of $110,000.00. Mr. Gothberg complimented the LeftField PM team.
There being no further discussion, a vote was taken and the MOTION passed 8-0.

A motion was made by Mr. Kravitz and seconded by Mr. Bohl to approve the payment of SAAM Architecture invoice
2024197 (D5o0) for a total of $411,967.25. A vote was taken and the MOTION passed 8-0. The committee and OPM
discussed design and billing.

A motion was made by Mr. Kravitz and seconded by Ms. Caluori to approve the payment of Saccoccio & Associates
invoices (D5p-ff) for a total of $86,298.91. Mr. Gothberg noted items D5p-ff are for non-high school bond project
construction administration. There being no further discussion, a vote was taken and the MOTION passed 8-0.

A motion was made by Mr. DeCorte and seconded by Mr. Kravitz to approve the payment of Stephen Turner, Inc
invoices (D5gg-hh) for a total of $7,134.33. Mr. Gothberg noted this is for RIDE required commissioning services.
There being no further discussion, a vote was taken and the MOTION passed 8-0.

A motion was made by Mr. Kravitz and seconded by Mr. Bohl to approve the payment of Tighe & Bond invoice TB-
1005884 (Dh5ii) for a total of $4,050.00. Mr. Bates noted the environmental engineer is investigating the presence of
soil implementation. Mr. Bates discussed document review, including DEM and City of Warwick public information.
Mr. Bates noted completion of the report towards the end of September, which will help us determine extent of
testing.

Mr. Spiegel reminded the committee this is for historical analysis. There being no further discussion, a vote was taken
and the MOTION passed 8-0.
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¢ A motion was made by Mr. Holmes and seconded by Mr. Bohl to approve the payment of Vito’s Express Inc invoice
91150 (D5jj-kk) for a total of $315,600.00. Mr. Gothberg discussed the invoicing and bid. The committee discussed
the contractor. There being no further discussion, a vote was taken and the MOTION passed 8-0.
New Business
1. Discussion: Project Status Update per Mr. Gothberg
Mr. Gothberg discussed the Greenwood renovation and minor punch list items after engineer final walk thru,
noting the Department of Labor no longer inspects boilers, requiring insurance company to inspect. Mr.
Gothberg noted a job well done by Ahlborg at the 1927 building. Mr. Gothberg discussed the Oakland Beach
renovation, noting 99% of punch list items complete, noting a partial window delivery and start of window
installation. Mr. Gothberg noted bookcase and counter install to follow. Mr. Gothberg discussed the Oakland
Beach facade project, noting fencing and staging with actual work to start soon. Mr. DeCorte and Mr. Gothberg
discussed safety precautions. Mr. Gothberg discussed the Warwick Neck renovation and thanked Mr. DeCorte.
Mr. Gothberg noted elevator timeline and final paving in early October. Mr. Gothberg discussed open and
unprotected areas and an incident involving a student. Superintendent Dambruch discussed events of September
4™ and communication with Ahlborg. Superintendent Dambruch discussed communication with the Warwick
Neck community. Mr. Gothberg discussed follow-up visitation. The committee discussed responsibility and
toleration. Mr. Gothberg apologized to Superintendent Dambruch. Mr. Gothberg discussed the Greene Building
project, with punch list items to be completed and review by architect. Mr. Gothberg noted exterior doors being
installed second shift with Synet to follow. Mr. Testa clarified the Greene Building project is not a bond
Building Committee project. Mr. Gothberg discussed abatement and demolition at the Holliman renovation,
with HVAC, electrical and steel work to follow. Mr. Gothberg noted completion of the Holliman renovation
projected to be no later than the third week of June. Mr. Testa discussed accessibility of the Holliman
playground. Mr. Gothberg discussed fencing adjustment.
2. Discussion: High School Project Update per LeftField PM
Mr. Bates discussed the monthly project report. Mr. Bates discussed the RIDE portal submission of the Pilgrim Stage 11
schematic design with Toll Gate submission to follow. Mr. Bates discussed the newly added monthly activities report
section. Mr. Bates discussed School Committee presentations. Mr. Bates discussed budget and schedule. Mr. Bates
discussed end of the month Pilgrim design development package to estimators, with the Toll Gate a month following. Mr.
McBurnie discussed the construction start date of both schools as March 2025. Mr. Spiegel discussed tonight’s scheduled
School Committee meeting presentation. The committee discussed feedback including fields and storage space as well as
field maintenance costs. The committee discussed other school districts and comparisons. Mr. Spiegel discussed RIDE
reimbursed items and non-reimbursed items and separate bonds. Mr. Spiegel discussed comparisons to non-RIDE
stakeholder schools. The committee discussed public assumptions and clarifications.
3. Discussion/Action: Project Labor Agreement Study per LeftField PM
Mr. Testa discussed conversation with Mr. Lusi. The OPM and committee discussed timing.
¢ A motion was made by Mr. Testa, but not seconded, to table the discussion item to the October 2024 agenda. The
MOTION failed. The committee discussed acceptance of the recommendation of the study.
Attorney Dylan Conley introduced himself and discussed Conley Law work with PLA agreement studies and contracts
throughout RI particularly related to school building projects. Attorney Conley complimented the rigor of the board. Mr.
Conley discussed legal construct, philosophical comparisons, and risk assessments. Attorney Conley discussed funding
and regulatory overlay. Attorney Conley discussed market analysis and market expectation. Attorney Conley discussed
labor pools and timing. Attorney Conley discussed site access. The committee discussed labor at other construction
projects and the scale of school projects. Mr. Spiegel discussed podium construction and contractors. Attorney Conley
referred to the labor analysis portion of the study. Attorney Conley discussed opposition to project labor agreements and
an advanced commitment from the trades that they will not seek double benefits. Attorney Conley discussed a provision
that allows for non-union personnel. Attorney Conley and Mr. Spiegel discussed labor on a prior project. Attorney Conley
discussed a PLA requirement with parties meeting on a regular basis. The committee discussed labor and deadline risks
without a PLA. Mr. Facente discussed and Attorney Conley discussed functional availability of personnel, which will be
part of the negotiation. The committee discussed concern with lack of MBE/WBE’s.
e A motion was made by Mr. Holmes and seconded by Mr. Kravitz to approve the provided Project Labor Agreement
study. There being no further discussion, a vote was taken and the MOTION passed 8-0.
4. Discussion/Action: Toll Gate Stage 111 RIDE Schematic Design Submission per LeftField PM
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The committee discussed the presentation. Mr. Bates requested approval to submit the design package to RIDE.
e A motion was made by Mr. Kravitz and seconded by Mr. Bohl to approve the Toll Gate Stage 111 RIDE schematic
design submission. There being no further discussion, a vote was taken and the MOTION passed 8-0.

Public Comment: None, however the committee discussed PLA next steps as initiated by Mr. Holmes.
Committee Member Requests for Future Consideration: Superintendent Dambruch requested an attendance invite to

Mr. Glenn Ahlborg. Mr. Kravitz requested an attendance invite to Mr. Peder Schaefer. The committee discussed a
separate finance meeting with Mr. Peder Schaefer.
Future Business:

1. Meeting Date: Wednesday, October 2, 2024
Adjournment: There being no further business, Mr. Holmes moved to adjourn the meeting; Mr. Bohl seconded the
motion. All in favor; MOTION passed 8-0. The meeting adjourned at 9:40 am.

If an interpreter is needed, please contact the Special Services Office three (3) business days prior to the meeting by
calling 734-3051. Hearing impaired persons may obtain assistance by calling 1-800-745-5555 TDD 48 hours prior to the

meeting.

Warwick Public Schools do not discriminate on the basis of age, sex, sexual orientation, race, religion, national origin,
color or disability, in accordance with applicable laws and regulations.

POSTED OCTOBER 2, 2024
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