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Warwick Public Schools  

School Building Committee  

Meeting Minutes of August 7, 2024  

Committee Chairperson    Committee Vice Chairperson 

David Testa, School Committee Member     

Committee Members 

Alfred DeCorte, Municipality Representative 

Brandon Bohl, Local Budget Official     Candace Caluori, School Principal 

Lynn Dambruch, Superintendent   William Holmes, Construction Member 

Thomas Kravitz, Municipality Representative   Armand Lusi, Construction Member 

William McCaffrey, Education Mission Member   (Dean Pimental, Alternate – City Treasurer) 

Committee Project Advisors 

Steven Gothberg, Warwick Public Schools   Mike Iafrati, Warwick Public Schools 

Director of Capital & Construction Projects   Assistant Director of Capital & Construction Projects 

Al Calcagno, Saccoccio & Associates   Steve Guglielmo, Saccoccio & Associates 

Architect & Engineering   Architect & Engineering 

LeftField Project Management  

John Bates  Matt McBurnie Chris Spiegel 
 

Call to Order: The School Building Committee met at the Gorton Administration Building on Wednesday, August 7, 

2024. There being a quorum, Mr. Testa called the meeting to order at 7:30 am. The attendance apology received from Mr. 

DeCorte was rescinded. 

Pledge of Allegiance 

Recommended Action: 

1. Approval of Minutes: July 10, 2024 

 Ms. Caluori moved the July 10, 2024 minutes be approved as presented; Mr. Bohl seconded the motion. All in 

favor, the MOTION passed 8-0.  

Old Business: None 

Project Administration:  

1. Bid Document Release Authorization: None 

2. Bid Reviews/Awards:  

a. Bid 24-0022 Oakland Beach Façade Repairs per Mr. Gothberg 

Mr. Gothberg discussed prior conversation with the building committee regarding the brick façade concern 

discovered earlier this year. Mr. Gothberg discussed the brick repair versus dryvit repair options. Mr. Gothberg 

discussed the bid tabulation and deducts. Mr. Gothberg recommended brick repair bid award to EW Burman. Mr. 

McCaffrey, Mr. Gothberg and Mr. Guglielmo discussed durability and costs.  

 A motion was made by Ms. Dambruch and seconded by Mr. Holmes to award Bid 24-0022 to EW Burman for 

$339,000.00. A vote was taken and the MOTION passed 8-0. Discussion continued. Mr. Bohl and Mr. Gothberg 

discussed prior committee conversation regarding contractor usage. Ms. Dambruch and Mr. Gothberg discussed 

project timeline. Mr. DeCorte and Mr. Gothberg discussed subcontractors. Mr. Holmes, Mr. Iafrati and Mr. 

Gothberg discussed communication with EW Burman. Mr. DeCorte and Mr. Gothberg discussed masonry 

scheduling. Mr. Gothberg discussed fire door exit protection. Mr. Guglielmo and Mr. Gothberg discussed separate 

contracts.  

b. Bid 24-0023 High Schools Hazardous Materials Consulting per LeftField PM 

Mr. Bates discussed bid solicitation and scope. Mr. Bates discussed a non-invasive fall inspection to identify 

hazardous material without invasive demolition. Mr. Bates discussed bids and vendors. Mr. Bates recommended 

the bid award to ECM. Mr. Bates discussed bid procurement.  

 A motion was made by Mr. Kravitz and seconded by Mr. DeCorte to award Bid 24-0023 to ECM. There being no 

further discussion, a vote was taken and the MOTION passed 8-0. 

3. Recommended Awards 

a. Saccoccio & Associates  $378,370.00* Not to Exceed Pricing   Toll Gate High School   

 Mr. Bates discussed the substantial amount of redesign work due to removal of the Toll Gate courtyard and 

 building layout changes, noting the recommended award incorporates sub consulting fees which was confirmed 

 by Mr. Guglielmo. Mr. Spiegel complimented and thanked Mr. Guglielmo for a quick design turnaround, noting 
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 the pivot was required to stay on budget and timeline. Mr. Gothberg discussed square footage and programs. Mr. 

 Spiegel discussed maximizing efficiency. Mr. McCaffrey, Mr. Bates and Mr. Spiegel discussed upcoming 

 estimates. Mr. Testa discussed programs and budget.  

 A motion was made by Mr. Holmes and seconded by Mr. Kravitz to approve the not to exceed Saccoccio & 

Associates recommended award for $378,370.00. There being no further discussion, a vote was taken and the 

MOTION passed 7-1. 

b. WB Mason   $11,827.14    Greenwood Mechanical Renovation  

 Mr. Gothberg discussed the two kindergarten rooms at Greenwood, noting presence of steel and window integrity.  

 Mr. Gothberg discussed the MPA 573 and MHEC contract pricing for bookcases and installation, noting he will 

 be seeking a credit from Ahlborg on the removal of the steel.  

 A motion was made by Ms. Dambruch and seconded by Mr. Kravitz to approve the WB Mason recommended 

award for a total of $11,827.14. There being no further discussion, a vote was taken and the MOTION passed 8-0. 

 4. Change Order Reports 

a. Ahlborg Construction – Greenwood Mechanical Renovation 

Mr. Gothberg discussed proposed change order 7, noting roof work to remove radiators and install duct work.  

 A motion was made by Mr. Holmes and seconded by Mr. DeCorte to approve proposed change order 7 for 

$4,668.00. Ms. Dambruch and Ms. Caluori noted dislike for change orders. Mr. Gothberg discussed original 

plans, unseen items discovered during demolition, age of buildings and contingency. There being no further 

discussion, a vote was taken and the MOTION passed 7-1. 

Mr. Gothberg discussed proposed change order 8, noting removal and replacement of ceiling tiles in the main corridor.  

 A motion was made by Mr. Kravitz and seconded by Mr. Testa to approve proposed change order 8 for 

$8,521.00. Mr. DeCorte and Mr. Gothberg discussed exposed steel testing and the environmental coordinator. 

There being no further discussion, a vote was taken and the MOTION passed 7-1. 

Mr. Gothberg discussed proposed change order 9R1, noting tube steel for new beams installed due to existing conditions 

being hidden above the hard ceiling and not shown on the original plans. Mr. McCaffrey and Mr. Gothberg discussed 

load assessment reports. Mr. DeCorte and Mr. Gothberg discussed bar joists.   

 A motion was made by Mr. Bohl and seconded by Mr. McCaffrey to approve proposed change order 9R1 for 

$1,957.00. There being no further discussion, a vote was taken and the MOTION passed 8-0. 

b. EW Burman – Oakland Beach Mechanical/Envelope Renovation 

Mr. Gothberg discussed review of proposed change orders 24, 25, and 31. Mr. Alba from BER, Inc discussed proposed 

change order 24 for condensate pumps and electrical wiring. Mr. Gothberg noted discussion with contractor and 

reporting back to the committee. Mr. Gothberg discussed proposed change order 25 regarding ownership of temporary 

power. Mr. Gothberg discussed electrical specifications, noting contractor ownership of a week’s worth of temporary 

power at ten hours a day. Mr. Gothberg discussed transformer placement and conversation with RI Energy. Mr. Testa 

and Mr. Gothberg discussed calculation and design team review. Mr. Gothberg noted discussion with the contractor and 

reporting back to the committee. Mr. Alba discussed proposed change order 31, noting electrical and HVAC 

specification sections 1.9 and noting the electrical contractor is responsible for providing line voltage power to the 

control panels. Mr. Gothberg discussed lack of coordination.  

c. Green Acres – Hoxsie Playground  

The committee tabled item D4c. 

d. Green Acres – Oakland Beach Playground  

The committee tabled item D4d. 

5. Consent Payment Authorizations 

 A motion was made by Mr. Kravitz and seconded by Mr. Testa to approve the payment of Ahlborg Construction 

applications (D5a-d) for a total of $1,543,962.00. Mr. Gothberg noted all applications have been reviewed by the 

Capital and Construction Department as well as Saccoccio & Associates. There being no further discussion, a 

vote was taken and the MOTION passed 8-0. 

 A motion was made by Mr. Holmes and seconded by Mr. Bohl to approve the payment of Dimeo Construction 

applications (D5e-f) for a total of $194,795.03. Mr. Gothberg discussed item D5f and complimented the Dimeo 

Construction team. There being no further discussion, a vote was taken and the MOTION passed 8-0. 

 A motion was made by Ms. Caluori and seconded by Ms. Dambruch to approve the payment of EW Burman 

application #7 (D5g) for a total of $271,158.90. Mr. Gothberg discussed punch list items. There being no further 

discussion, a vote was taken and the MOTION passed 8-0. 
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 The committee discussed the committee timeline for contractor applications after tabling Green Acres 

Landscaping and Construction consent payment items D5h-k. 

 The committee tabled item D5l. 

 A motion was made by Ms. Dambruch and seconded by Mr. Bohl to approve the payment of Hoffman 

Engineering invoice 383 (D5m) for a total of $6,510.09. Mr. Gothberg noted the invoice is for the closure of the 

Oakland Beach oil tank. There being no further discussion, a vote was taken and the MOTION passed 8-0. 

 A motion was made by Mr. Kravitz and seconded by Ms. Caluori to approve the payment of LeftField PM invoice 

(D5n) for a total of $110,000.00. There being no further discussion, a vote was taken and the MOTION passed 

8-0. 

 A motion was made by Ms. Caluori and seconded by Mr. Holmes to approve the payment of RI Analytical 

invoice 490142 (D5o) for a total of $254.00. Mr. Gothberg discussed abatement testing. There being no further 

discussion, a vote was taken and the MOTION passed 8-0. 

 A motion was made by Mr. Kravitz and seconded by Mr. DeCorte to approve the payment of SAAM Architecture 

invoice 2024168 (D5p) for a total of $130,987.82. Mr. Spiegel noted LeftField review and agreement of the 

application. There being no further discussion, a vote was taken and the MOTION passed 8-0. 

 A motion was made by Mr. Holmes and seconded by Mr. Lusi to approve the payment of Saccoccio & Associates 

invoices (D5q-bb) for a total of $40,965.87. Mr. Gothberg noted items D5q-bb are for non-high school bond 

project construction administration. There being no further discussion, a vote was taken and the MOTION passed 

8-0. 

 A motion was made by Mr. Kravitz and seconded by Mr. DeCorte to approve the payment of Saccoccio & 

Associates invoice 23074-5 (D5cc) for $378,370.00. Mr. Testa and Mr. Gothberg clarified the billing is for the 

approved August 2024 agenda item D3a. There being no further discussion, a vote was taken and the MOTION 

passed 7-1. 

 A motion was made by Mr. Kravitz and seconded by Ms. Dambruch to approve the payment of Stephen Turner, 

Inc invoices (D5dd-kk) for a total of $15,400.25. Mr. Gothberg noted this is for RIDE required commissioning 

services. There being no further discussion, a vote was taken and the MOTION passed 8-0. 

 A motion was made by Ms. Dambruch and seconded by Mr. Bohl to approve the payment of Synet invoice 14938 

(D5ll) for a total of $2,404.00. Mr. Gothberg discussed automatic door hardware and the Verkada system. A vote 

was taken and the MOTION passed 8-0. Discussion continued. Mr. Gothberg and Mr. Testa discussed Verkada 

certified companies and building envelope bid packages.  

New Business 

1. Discussion: Project Status Update per Mr. Gothberg 

Mr. Iafrati discussed the Oakland Beach renovation, noting substantial completion and forward movement with 

punch list items. Mr. Iafrati noted moving is complete with current work being cleaning and staging. Mr. Iafrati 

noted upcoming bookcase and window installation. Mr. Gothberg discussed the Warwick Neck elevator and site 

project, noting displeasure with the mason and communication with Ahlborg. Mr. Gothberg discussed schedule 

and noted the elevator shaft will be completed and contained elevator work will continue. Mr. Gothberg noted 

site work will be completed. Mr. McCaffrey and Mr. Gothberg discussed parking. Mr. Gothberg discussed 

summer projects, noting these projects are four to six months of work being done in six to seven weeks. Mr. 

Gothberg discussed the Greenwood renovation, noting the start of cleaning. Mr. Gothberg discussed boiler and 

roof top confined work. Mr. Gothberg noted, although the Greene Building project is not under Building 

Committee purview, the landing and rail will be done with the storefront scheduled for mid-September. Mr. 

Testa and Mr. Gothberg discussed summer time constraints and alternatives. 
2. Discussion: High School Project Update per LeftField PM 

Mr. Bates discussed the monthly project report and capturing more information as the projects progress. Mr. Bates 

discussed the schematic design review package to RIDE. Mr. Bates discussed the Pilgrim July meeting with Dr. DaSilva.  

Mr. Bates confirmed to Mr. Kravitz the meeting included conversation accepting an administrative approval decision 

versus a planning board review. Mr. Kravitz noted Pilgrim distribution to the City officials. Mr. Bates discussed the 

Pilgrim submission and RIDE portal. Mr. Bates discussed the upcoming Toll Gate submission. Mr. Bates discussed the 

Tighe & Bond phase one site assessments which included Mr. Gothberg and Mr. Iafrati. Mr. Bates and Mr. Spiegel 

discussed public meetings. Mr. Spiegel discussed Tighe & Bond meeting communication. Mr. Testa and Mr. Spiegel 

discussed public site meetings and discussion with administration. Mr. McCaffrey discussed communication from those 
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with ties to dedicated areas at the high schools and community importance. Mr. Spiegel ensured mindfulness of those 

specific areas. Mr. Bates discussed construction activities, complimenting the Dimeo Construction team. Ms. Caluori, Mr. 

Bates and Mr. Gothberg discussed Drum Rock demolition, safety, and parking. Mr. Spiegel discussed coordination with 

administration in late fall regarding detailed logistical plans for Drum Rock. Mr. Bates discussed budget, noting the 

contingency revision. Mr. Spiegel discussed and defined contingency areas of practice. Mr. Bohl and Mr. Spiegel 

discussed the Toll Gate redesign savings. Mr. Kravitz and Mr. Spiegel discussed owner’s contingency and construction 

contingency. Mr. Holmes and Mr. Spiegel discussed prioritizing additions and deletions of scope. Mr. Bates noted no 

schedule updates. Mr. Bates discussed more detailed construction reports as we move forward with the projects. Mr. 

Kravitz and Mr. Bates discussed the lift station question and communication.  

3. Discussion/Action: Pilgrim Stage III RIDE Schematic Design Submission per LeftField PM 

Mr. Spiegel discussed the RIDE checklist and requested permission to submit the Pilgrim schematic design to the RIDE 

portal. Mr. Testa discussed approvals. The committee discussed educational programming spaces and value engineering. 

Mr. Spiegel noted changes often occur after schematic design submission.  

 A motion was made by Ms. Caluori and seconded by Mr. Kravitz to approve the Pilgrim Stage III RIDE 

schematic design submission. There being no further discussion, a vote was taken and the MOTION passed 8-0. 

Public Comment: None 

Committee Member Requests for Future Consideration: Mr. Spiegel requested two new business items for the 

September agenda. Mr. Spiegel requested presentation of the completed project labor agreement study. Mr. Spiegel 

requested a decision on approval ownership for the project labor agreement. Mr. Testa and Mr. Spiegel discussed project 

labor agreement ownership in other districts.  

Future Business: 

 1. Meeting Date: Wednesday, September 11, 2024 

Adjournment: There being no further business, Mr. Holmes moved to adjourn the meeting; Ms. Dambruch seconded the 

motion. All in favor; MOTION passed 8-0. The meeting adjourned at 8:58 am. 

Committee Chairperson    Committee Vice Chairperson 

David Testa, School Committee Member    

Committee Members 

Alfred DeCorte, Municipality Representative 

Brandon Bohl, Local Budget Official     Candace Caluori, School Principal 

Lynn Dambruch, Superintendent   William Holmes, Construction Member 

Thomas Kravitz, Municipality Representative   Armand Lusi, Construction Member 

William McCaffrey, Education Mission Member   (Dean Pimental, Alternate – City Treasurer) 

Committee Project Advisors 

Steven Gothberg, Warwick Public Schools   Mike Iafrati, Warwick Public Schools 

Director of Capital & Construction Projects   Assistant Director of Capital & Construction Projects 

Al Calcagno, Saccoccio & Associates   Steve Guglielmo, Saccoccio & Associates 

Architect & Engineering   Architect & Engineering 

LeftField Project Management  

John Bates  Matt McBurnie Chris Spiegel 

If an interpreter is needed, please contact the Special Services Office three (3) business days prior to the meeting by 

calling 734-3051.  Hearing impaired persons may obtain assistance by calling 1-800-745-5555 TDD 48 hours prior to the 

meeting. 

Warwick Public Schools do not discriminate on the basis of age, sex, sexual orientation, race, religion, national origin,    

                           color or disability, in accordance with applicable laws and regulations.     

 

POSTED SEPTEMBER 11, 2024                                         


