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Warwick Public Schools  

School Building Committee  

Meeting Minutes of August 5, 2024  
 

Committee Chairperson    Committee Vice Chairperson 

David Testa, School Committee Member     

Committee Members 

Alfred DeCorte, Municipality Representative 

Brandon Bohl, Local Budget Official     Candace Caluori, School Principal 

Lynn Dambruch, Superintendent   William Holmes, Construction Member 

Thomas Kravitz, Municipality Representative   Armand Lusi, Construction Member 

William McCaffrey, Education Mission Member   (Dean Pimental, Alternate – City Treasurer) 

Committee Project Advisors 

Steven Gothberg, Warwick Public Schools   Mike Iafrati, Warwick Public Schools 

Director of Capital & Construction Projects   Assistant Director of Capital & Construction Projects 

Al Calcagno, Saccoccio & Associates   Steve Guglielmo, Saccoccio & Associates 

Architect & Engineering   Architect & Engineering 

 

Call to Order: The School Building Committee met at the Gorton Administration Building on Monday, August 5, 2024. 

There being a quorum, Mr. Testa called the meeting to order at 7:30 am. Dr. Jeffrey Taylor, WPS Director of Technology 

and Innovation, was in attendance. 
 

Pledge of Allegiance 
 

Statement by Mr. Testa: “Before we begin, I need to say a few words about recent events surrounding the handling of 

bids and contracts within the Warwick Schools and how it relates to this committee, because it doesn’t. The issue is about 

internal purchasing procedures allegedly not being followed by those within the administration. Those, the people 

responsible, for bringing recommendations to this committee.  It is not about the Building Committee nor is this 

committee the focus of any investigation. This needs to be made perfectly clear. Once discovered, it was the 

Superintendent who rightly initiated a third party investigation into the matter, and the Mayor also enlisted the State 

Police to investigate it as well. Everyone should welcome these investigations. Recently though, social media has taken 

the issue and by insinuation, tried to tie it in some way to the actions of this committee, in what can only be interpreted as 

an attempt to malign, besmirch, or otherwise tarnish this committee and it’s workings. This is completely unwarranted 

and outrageous. I’ve been a member of this committee since 2019 and every member, every single one, has exhibited the 

highest levels of integrity. Their reputations matter a lot and their work is beyond reproach and insinuations like this cast 

an undeserved cloud over them and that’s grossly unfair. This committee has done nothing but good and honest work, and 

will continue to do so regardless of any political wins. This body is public, transparent, and complies with all open 

meetings laws, and our agendas clearly detail the expenditures to be considered at a given meeting. Lastly, every month 

this committee sends to the Mayor, the Council and the School Committee the minutes of the previous month’s meeting, 

which detail our votes on expenditures, as well as the agenda for the next meeting, which again, details the expenditures 

that are to be considered. No one can or should ever allege or assert that their unaware of what this committee is doing, 

or worse, that it’s somehow being secreative because that is not, has not and never will be the case.” 

Statement by Mr. DeCorte: “Thank you very much. You took the words out of my mouth because I don’t do social 

media, I get bastardized enough. I’m slandered every day. But I thank you for your words. That means a lot to me because 

my reputation means a lot to me. I’ve worked hard and long, 38 years, in public service and I don’t need social media 

because that’s just absurd. Thank You.” 

Statement by Ms. Caluori: “Thank You.” 

Statement by Mr. Holmes: “Thank You.” 
 

Recommended Action: None 
 

Old Business: None 
 

Project Administration:  

1. Bid Document Release Authorization – Bid 25-0002 Professional Moving Services 

2. Bid Reviews/Awards – Bid 25-0002 Professional Moving Services 
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~ Continued from Page 1 
   

  Dr. Taylor thanked the chairman and committee and introduced himself. Dr. Taylor noted he was brought on by 

the Superintendent to consult and be involved in the bid process. Dr. Taylor discussed the original RFP and the 

coordinating mandatory July 22nd walk thru, which had four companies in attendance. Dr. Taylor noted a date error in the 

mandatory pre-bid meeting schedule which resulted in a new RFP and mandatory walk thru, which held place on July 26th 

with four companies. Dr. Taylor noted three of the four companies completed the mandatory second walk thru. Dr. Taylor 

noted bids were received by three companies on August 2nd.  Mr. Testa discussed bid award by project or lump sum. Mr. 

Testa discussed project references from Vito’s Express. Mr. Iafrati answered Mr. Lusi’s question regarding bid document 

design, noting each project was bid on separately as well as a lump sum. Ms. Caluori and Mr. Testa discussed references 

from Vito’s Express, as well as Astro of New England. Mr. Iafrati discussed conversation with two of the three references 

provided by Vito’s Express, noting often and positive experiences. Mr. DeCorte and Mr. Testa discussed project timeline, 

with Mr. Testa noting all projects to start August 6th. Dr. Taylor noted the projects are crucial to the start of school. Mr. 

DeCorte and Mr. Iafrati discussed vendor capacity, with Mr. Iafrati clarifying bid submission requirements and Dr. Taylor 

discussing addendum #1. Mr. Testa discussed individual awards and potential risk with new vendors. Mr. Lusi discussed a 

prior change order with Astro of New England. Dr. Taylor referred to addendum #1. Mr. Lusi and Mr. Holmes discussed 

separate awards. The committee reviewed project sizes.  

 A motion was made by Mr. Lusi and seconded by Mr. DeCorte to award the Holliman portion of Bid 25-0002 to 

Astro of New England and the Greenwood/Drum Rock/CTC portion of Bid 25-0002 to Vito’s Express. Mr. Testa 

and Mr. Bill Facente, Chief of Staff for the City of Warwick, discussed the state of RI purchasing guidelines, 

noting a qualification and cost based decision approach. Mr. Holmes and Mr. Testa discussed qualifications. Mr. 

Testa expressed concern regarding equal qualification and cost. The committee discussed amending the motion. 

Mr. Lusi and Mr. Iafrati discussed PUC licensing. Mr. Lusi withdrew his motion. Discussion continued. 

 A motion was made by Mr. Testa and seconded by Ms. Dambruch to award the Holliman and Drum Rock/CTC 

portion of Bid 25-0002 to Astro of New England and the Greenwood portion of Bid 25-0002 to Vito’s Express. 

There being no further discussion, a vote was taken and the MOTION passed 8-0. 

3. Recommended Awards: None 

4. Change Order Reports: None 

5. Consent Payment Authorizations: None 
 

Public Comment:  

Mr. Bill Facente, Chief of Staff for the City of Warwick, introduced himself. Mr. Facente, a former member of the WPS 

Building Committee, noted appreciation and admiration for the committee’s work. Mr. Facente noted the committee can 

only approve what is presented to them, and directed his comments mostly to the School Committee member on social 

media calling for WPS Building Committee transparency and accountability. Mr. Facente noted previous School 

Committee approved awards to Jada Trucking by unanimous vote.  
 

Mr. Jeremy Langill, parent of two Warwick Neck Elementary students, introduced himself. Mr. Langill thanked the 

committee for their work, noting respect for the committee and noting discouragement by what has transpired over social 

media. Mr. Langill noted appreciation regarding the bid explanation, noting mistakes happen, can be fixed and moved on 

from. Mr. Langill noted Mr. Gothberg’s Building Committee updates to the School Committee are upfront, have integrity 

and are detailed. Mr. Langill thanked the committee and the committee thanked Mr. Langill.  
 

Mr. Chuck Lamendola, owner of Astro of New England, introduced himself. Mr. Lamendola stated he would be 

explaining the Astro bids. Mr. Lamendola stated he was shocked over the 1.2% (difference in cost, Astro vs Vito’s), as in 

45 years he’s never seen such a bid and he’s talked to everyone. Mr. Lamendola stated the Astro lump sum bid was 

constructed because Astro was the lowest on Holliman and Drum Rock, because the Drum Rock and Greenwood moves 

are blended services. Mr. Lamendola stated because the way the City is set-up, Holliman is a standalone move and cannot 

blend in Greenwood. Mr. Lamendola stated different school move time frames noted on the bid. Mr. Lamendola stated 

Greenwood could be blended with Drum Rock, because he’s right there in the City, and he cannot do that with Holliman. 

Mr. Lamendola said the committee could award Astro the Holliman and Drum Rock moves, but he is a package deal and 

that’s how he arrived at those bid numbers. Mr. Lamendola discussed the Drum Rock numbers and move. Mr. Lamendola 

stated he would match Vito’s overall sum price, but Astro is not taking standalone projects, noting it’s too hard, 

impossible. Mr. Testa noted there is no engagement in public comment. Mr. Lamendola stated he doesn’t have to accept 

them as individual projects. Mr. Lamendola stated the committee will have to choose their own poisons.  
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Committee Member Requests for Future Consideration: None 
 

Future Business: 

 1. Meeting Date: Wednesday, August 7, 2024 
 

Adjournment: There being no further business, Mr. Holmes moved to adjourn the meeting; Mr. Bohl seconded the 

motion. All in favor; MOTION passed 8-0. The meeting adjourned at 7:51 am. 

 

Committee Chairperson    Committee Vice Chairperson 

David Testa, School Committee Member    

Committee Members 

Alfred DeCorte, Municipality Representative 

Brandon Bohl, Local Budget Official     Candace Caluori, School Principal 

Lynn Dambruch, Superintendent   William Holmes, Construction Member 

Thomas Kravitz, Municipality Representative   Armand Lusi, Construction Member 

William McCaffrey, Education Mission Member   (Dean Pimental, Alternate – City Treasurer) 

Committee Project Advisors 

Steven Gothberg, Warwick Public Schools   Mike Iafrati, Warwick Public Schools 

Director of Capital & Construction Projects   Assistant Director of Capital & Construction Projects 

Al Calcagno, Saccoccio & Associates   Steve Guglielmo, Saccoccio & Associates 

Architect & Engineering   Architect & Engineering 

 

If an interpreter is needed, please contact the Special Services Office three (3) business days prior to the meeting by 

calling 734-3051.  Hearing impaired persons may obtain assistance by calling 1-800-745-5555 TDD 48 hours prior to the 

meeting. 

 

Warwick Public Schools do not discriminate on the basis of age, sex, sexual orientation, race, religion, national origin,    

                           color or disability, in accordance with applicable laws and regulations.     

 

POSTED SEPTEMBER 11, 2024                                         


