Warwick Public Schools
School Building Committee
Meeting Minutes of July 10, 2024

Committee Chairperson Committee Vice Chairperson
David Testa, School Committee Member Alfred DeCorte, Municipality Representative
Committee Members
Brandon Bohl, Local Budget Official Candace Caluori, School Principal
Lynn Dambruch, Superintendent William Holmes, Construction Member
Thomas Kravitz, Municipality Representative Armand Lusi, Construction Member
William McCaffrey, Education Mission Member (Dean Pimental, Alternate — City Treasurer)
Committee Project Advisors
Steven Gothberg, Warwick Public Schools Mike lafrati, Warwick Public Schools
Director of Capital & Construction Projects Assistant Director of Capital & Construction Projects
Al Calcagno, Saccoccio & Associates Steve Guglielmo, Saccoccio & Associates
Architect & Engineering Architect & Engineering

LeftField Project Management
John Bates Matt McBurnie Chris Spiegel

Call to Order: The School Building Committee met at the Gorton Administration Building on Wednesday, July 10, 2024.
There being a quorum, Mr. Testa called the meeting to order at 7:31 am.
Recommended Action:
1. Approval of Minutes: June 5, 2024
e Mr. Lusi moved the June 5, 2024 minutes be approved as presented; Mr. DeCorte seconded the motion. All in
favor, the MOTION passed 9-0.
Old Business: None
Project Administration:
1. Bid Document Release Authorization
a. Bid 24-0022 Oakland Beach Fagade Repairs
Mr. Gothberg discussed prior conversation with the committee regarding failing fagade at Oakland Beach. Mr.
Gothberg discussed water damage and safety concerns. Mr. Gothberg discussed the brick repair and dryvit repair
options that Mr. Guglielmo presented in the bid release package. Mr. Gothberg noted this is a non-budgeted project.
Mr. Gothberg noted the bid closure date of June 17" and committee review at the next scheduled meeting.
e A motion was made by Mr. Holmes and seconded by Ms. Caluori to approve the bid document release for bid 24-
0022. There being no further discussion, a vote was taken and the MOTION passed 9-0.
b. Bid 24-0023 High School Hazardous Materials Consulting
Mr. Gothberg discussed high school demolition and potential hazardous materials. Mr. Bates discussed the request for
proposal intent which is to survey and identify quantity of hazardous materials in the existing buildings, with the
report becoming a part of the construction documents. Mr. Bates noted the bid closure date of July 19". The
committee discussed the demolition contractor role and the state demolition checklist.
e A motion was made by Ms. Caluori and seconded by Mr. DeCorte to approve the bid document release for bid
24-0023. There being no further discussion, a vote was taken and the MOTION passed 9-0.
2. Bid Reviews/Awards: None
3. Recommended Awards
a. GZA GeoEnvironmental $11,750.00 Toll Gate High School
Mr. Gothberg discussed the additional geotechnical engineering services. Mr. Testa noted this was an emergency
expenditure. Mr. Gothberg noted emergency approval was received which enabled the project to move forward
without delay and is being brought to the committee for formal approval.
¢ A motion was made by Ms. Dambruch and seconded by Mr. Bohl to approve the GZA GeoEnvironmental
recommended award item D3a for $11,750.00. There being no further discussion, a vote was taken and the
MOTION passed 9-0.
b-d. Jada Trucking $17,100.00 Greenwood/Holliman/Toll Gate (Drum Rock)
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Mr. Gothberg discussed boxes for moving, bins and totes.

e A motion was made by Mr. Lusi and seconded by Mr. Bohl to approve the Jada Trucking recommended award
items D3b-d for a total of $17,100.00. There being no further discussion, a vote was taken and the MOTION
passed 9-0.

e. Premier Office Installations $6,550.00 Oakland Beach

Mr. Gothberg discussed the Oakland Beach window installation delay and the first shift to second shift bookcase

installation charge.

¢ A motion was made by Mr. Bohl and seconded by Mr. Holmes to approve the Premier Office Installations
recommended award item D3e for $6,550.00. There being no further discussion, a vote was taken and the
MOTION passed 9-0.

f. Rl Analytical $3,168.00 Greenwood

Mr. Gothberg discussed the proposal for abatement project monitoring and air sampling. Mr. Gothberg noted two

proposals were received, ECM and RI Analytical, with Rl Analytical being low by $332.00. Mr. Lusi and Mr.

Gothberg discussed not to exceed pricing.

e A motion was made by Mr. Lusi and seconded by Mr. Bohl to approve the RI Analytical recommended award
item D3f for $3,168.00. There being no further discussion, a vote was taken and the MOTION passed 9-0.

g. Saccoccio & Associates $1,600.00 Robertson

Mr. Gothberg discussed prior committee conversation regarding committee approval to utilize remaining
Robertson ADA Upgrade funds for additional Robertson playground requested items. Mr. Gothberg discussed
removal and redistribution of existing mulch to be replaced by poured in place playground surfacing and the
Robertson requested additional playground structures. Mr. Gothberg noted the proposal is for the design work.

e A motion was made by Mr. Bohl and seconded by Ms. Dambruch to approve the Saccoccio & Associates
recommended award item D3g for $1,600.00. There being no further discussion, a vote was taken and the
MOTION passed 9-0.

4. Change Order Reports

a. Ahlborg Construction — Greenwood Mechanical Renovation

Mr. Gothberg discussed change order #3. The committee discussed expedited fees associated with generators, transfer

switches and switchgear. Mr. Spiegel and Mr. Bates noted Dimeo’s September enabling construction package where

the goal is to have the equipment waiting for us and avoid long lead times. Mr. Lusi and Mr. Gothberg discussed
contractor responsibility versus owner responsibility. Mr. Testa, Mr. Gothberg and Mr. Spiegel discussed contract
wording and enforcement.

¢ A motion was made by Ms. Caluori and seconded by Mr. Bohl to approve proposed change order #6 for
$6,146.00. There being no further discussion, a vote was taken and the MOTION passed 9-0.

b. EW Burman — Oakland Beach Mechanical/Envelope Renovation

Mr. Gothberg discussed review of the change order log with Mr. Calcagno, Mr. Guglielmo and Mr. lafrati. Mr. Gothberg

discussed change order 11R1. Mr. Gothberg noted the original cost of $18,477.00 for fire stopping required by the Fire

Marshall, lowered to $13,744.00 as a time and materials agreement, which was reviewed by Mr. Calcagno and Mr.

Gothberg.

e A motion was made by Mr. Lusi and seconded by Mr. Holmes to approve change order 11R1 for $13,744.00.
There being no further discussion, a vote was taken and the MOTION passed 9-0.

Mr. Gothberg discussed change order 19 for vinyl composition tile flooring. Mr. Gothberg discussed the original bid.

Mr. Gothberg discussed missing tiles, tiles with holes and window water tile damage. Mr. Gothberg discussed

substantial negotiated unit pricing.

e A motion was made by Ms. Dambruch and seconded by Mr. Bohl to approve change order 19 for $20,056.00.
There being no further discussion, a vote was taken and the MOTION passed 9-0.

Mr. Gothberg discussed change order 22 for concrete pads for two ACCU units. Mr. Gothberg discussed traffic

patterns at Oakland Beach. Mr. Lusi and Mr. Gothberg discussed concrete pads and stands.

e A motion was made by Mr. Bohl and seconded by Mr. Lusi to approve change order 22 for $17,491.00. There
being no further discussion, a vote was taken and the MOTION passed 9-0.

Mr. Gothberg discussed change order 23.1 for window installation overtime. Mr. Gothberg and Mr. Guglielmo

discussed a meeting with the contractor regarding window delivery and factory delay. Mr. Gothberg discussed

negotiation which led to an original amount of $42,370.00 to a negotiated amount of $29,889.00. The committee
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discussed manufacturer documentation. Mr. Bohl questioned if the work was already done and if the cost is an

estimate. Mr. Gothberg noted the work has not been done and discussed contractor ownership on overage.

Mr. Gothberg discussed the schedule, noting windows being shipped mid-August. Mr. Gothberg discussed areas
that need to be done prior to the start of school and areas that will require 2™ shift installation.

e A motion was made by Ms. Dambruch and seconded by Mr. Bohl to approve change order 23.1 for $29,889.00.
There being no further discussion, a vote was taken and the MOTION passed 9-0.

Mr. Gothberg discussed change order 24 for electric power to the condensate pumps.

e A motion was made by Mr. Bohl and seconded by Mr. Kravitz to approve change order 24 for $2,467.00. There
being no further discussion, a vote was taken and the MOTION passed 9-0.

Mr. Gothberg discussed change order 25, noting request to Mr. Guglielmo to review specifications. Mr. Gothberg

discussed ownership of temporary power. Mr. Testa suggested tabling the change order approval until architect

review. Mr. Lusi discussed cost of fuel and temporary electricity ownership. Mr. Guglielmo discussed the planned
building shut down. Mr. Gothberg and Mr. Lusi discussed the 3 %2 week shut down.

¢ No motion was made as the committee tabled change order 25 for EW Burman.

Mr. Gothberg discussed change order 26, noting moving of conduit and additional fiber-reinforced polymers

installation. Mr. Gothberg discussed wax stripper damage.

¢ A motion was made by Mr. Lusi and seconded by Mr. Bohl to approve change order 26 for $2,376.00. There
being no further discussion, a vote was taken and the MOTION passed 9-0.

Mr. Gothberg discussed change order 28 for floor moisture mitigation in three rooms in the basement area.

¢ A motion was made by Mr. Bohl and seconded by Mr. Kravitz to approve change order 28 for $7,918.00. There
being no further discussion, a vote was taken and the MOTION passed 9-0.

Mr. Gothberg discussed change order 29, noting existing conduit was cast into the concrete and hit during demolition.

e A motion was made by Mr. Bohl and seconded by Mr. Holmes to approve change order 29 for $4,980.00. There
being no further discussion, a vote was taken and the MOTION passed 9-0.

Mr. Gothberg discussed change order 30 for added fire damper and power due to rerouted duct work.

¢ A motion was made by Mr. Bohl and seconded by Mr. Kravitz to approve change order 30 for $1,969.00. There
being no further discussion, a vote was taken and the MOTION passed 9-0.

Mr. Gothberg discussed change order 31, noting power feeds were not shown on electrical drawings. Mr. Testa

discussed origin of electrical drawings. Mr. Guglielmo requested review of drawings and engineer communication.

Mr. Gothberg suggested tabling change order 31 for architect and engineer review.

o No motion was made as the committee tabled change order 31 for EW Burman.

Mr. Gothberg discussed change order 33, noting basement moisture mitigation, paint damage and usage of the drylok

extreme product. Mr. Testa and Mr. Gothberg discussed building moisture protection.

e A motion was made by Mr. Bohl and seconded by Ms. Caluori to approve change order 33 for $6,874.00. There
being no further discussion, a vote was taken and the MOTION passed 9-0.

Mr. Gothberg discussed change order 34 for replacement of existing breakers, noting work on the entire panel and age

of panel.

e A motion was made by Mr. Lusi and seconded by Mr. Bohl to approve change order 34 for $2,496.00. There
being no further discussion, a vote was taken and the MOTION passed 9-0.

Mr. Gothberg discussed change order 35 for relocation of exit signs. Mr. Gothberg discussed rerouting of sump

pumps.

e A motion was made by Mr. Holmes and seconded by Mr. Bohl to approve change order 35 for $1,108.00. There
being no further discussion, a vote was taken and the MOTION passed 9-0.

5. Consent Payment Authorizations

e A motion was made by Mr. Lusi and seconded by Mr. Bohl to approve the payment of Dimeo Construction
applications (D5a-b) for a total of $38,271.30. Mr. Gothberg noted this is for pre-construction work and
complimented the Dimeo Construction team. There being no further discussion, a vote was taken and the
MOTION passed 9-0.

e A motion was made by Mr. Holmes and seconded by Mr. Bohl to approve the payment of EW Burman
application #6 (D5c) for a total of $1,192,627.85. Mr. Gothberg noted this is their monthly requisition which has
been reviewed by Mr. Calcagno, Mr. Gothberg and Mr. lafrati. The committee discussed the change order amount
to date for the project. There being no further discussion, a vote was taken and the MOTION passed 9-0.
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¢ A motion was made by Ms. Caluori and seconded by Mr. DeCorte to approve the payment of Garofalo &
Associates invoices 0114334 and 0114335 (D5d-e) for a total of $2,636.00. Mr. Gothberg noted this is a final
payment. There being no further discussion, a vote was taken and the MOTION passed 9-0.

¢ A motion was made by Mr. Bohl and seconded by Ms. Dambruch to approve the payment of Jada Trucking
invoices (D5f-j) for a total of $16,054.50. Mr. Gothberg noted this payment is for boxes. There being no further
discussion, a vote was taken and the MOTION passed 9-0.

e A motion was made by Ms. Dambruch and seconded by Mr. Kravitz to approve the payment of Jada Trucking
invoice JTT2485 (D5K) for a total of $108,500.00. Mr. Gothberg noted this is for the moving of items to
accommodate the Greenwood HVAC project. Mr. Gothberg noted the vendor is on hold. Mr. Gothberg noted the
work has already been done therefore the request for approval. Mr. Gothberg noted, unbeknownst to him and
others, a PUC license is required which Jada Trucking does not currently have. Mr. Gothberg discussed licensing
compliance and commercial moves. Mr. Gothberg stated until all licensing is in place, the vendor is on hold. Mr.
Gothberg noted all RFP’s, moving forward will cover this. There being no further discussion, a vote was taken
and the MOTION passed 9-0.

e A motion was made by Mr. Lusi and seconded by Mr. Kravitz to approve the payment of LeftField PM invoice
2024.004-005 (D5lI) for a total of $110,000.00. Mr. Gothberg complimented the LeftField PM team. There being
no further discussion, a vote was taken and the MOTION passed 9-0.

¢ A motion was made by Ms. Dambruch and seconded by Mr. Bohl to approve to the payment of Newton B.
Washburn LLC invoice 7793 (D5m) for a total of $7,481.67. Mr. Gothberg noted this is the final billing for the
courtyard oil tank at Oakland Beach. Mr. Gothberg discussed the role of Hoffman Engineering and Newton B.
Washburn LLC. There being no further discussion, a vote was taken and the MOTION passed 9-0.

e A motion was made by Mr. Kravitz and seconded by Mr. Bohl to approve the payment of RIDOH (D5n-0) for a
total of $450.00. Mr. Gothberg discussed additional hazardous materials and required abatement. There being no
further discussion, a vote was taken and the MOTION passed 9-0.

e A motion was made by Mr. Lusi and seconded by Mr. Bohl to approve the payment of Rl Energy invoice
500153649 (D5p) for a total of $50,722.22. Mr. Gothberg noted prior conversation regarding Holliman and the
negotiated quote of $250,000.00. Mr. Gothberg noted this is a upfront payment expense. There being no further
discussion, a vote was taken and the MOTION passed 9-0.

e A motion was made by Mr. Bohl and seconded by Ms. Dambruch to approve the payment of SAAM Architecture
invoice 2024138 (D5q) for a total of $590,995.78. Mr. Gothberg discussed the Pilgrim High School schematic
design submission, noting the Toll Gate submission to follow. Mr. Gothberg discussed separate submissions. Mr.
Bohl asked if the billing was hourly. Mr. Bates discussed monthly billing and noted the billing completing the
schematic design for this project. There being no further discussion, a vote was taken and the MOTION passed
9-0.

e A motion was made by Mr. Holmes and seconded by Mr. Lusi to approve the payment of Saccoccio & Associates
invoices (D5r-gg) for a total of $715,534.37. Mr. Gothberg noted items D5r-gg are all design work billing
including the Toll Gate High School design. Mr. Holmes asked for drawing status. Mr. Gothberg discussed
repositioning and redesign at Toll Gate. Mr. Holmes asked for a completion timeline. Mr. Guglielmo replied July
26™. Mr. Gothberg discussed SD, DD and CD submissions. There being no further discussion, a vote was taken
and the MOTION passed 9-0.

e A motion was made by Ms. Caluori and seconded by Mr. McCaffrey to approve the payment of Stephen Turner,
Inc invoices (D5hh-mm) for a total of $6,811.00. Mr. Gothberg noted this is for RIDE required commissioning
services, also noting the vendor has consistently been the low bidder. There being no further discussion, a vote
was taken and the MOTION passed 9-0.

¢ A motion was made by Ms. Dambruch and seconded by Mr. Kravitz to approve the payment of Whalley
Computer Associates invoice CW-44437 (D5nn) for a total of $14,471.88. Mr. Gothberg noted the billing is for
work done during Christmas 2023 vacation. Mr. Gothberg discussed server location and attic location at
Greenwood. Mr. Gothberg noted invoice delay. Mr. Testa and Mr. Gothberg discussed the role Whalley holds
with the district and the bidding of electricians. There being no further discussion, a vote was taken and the
MOTION passed 9-0.

New Business
1. Discussion: Project Status Update per Mr. Gothberg
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Mr. Gothberg discussed the Oakland Beach renovation, expressing displeasure with the contractor regarding
timeline. Mr. lafrati discussed the lack of urgency. Mr. Gothberg discussed overtime work. Ms. Dambruch and
Mr. Gothberg discussed Building and Grounds coordination. Mr. Gothberg discussed contractor complaints.
The committee discussed penalties and future project consideration. Mr. Gothberg discussed prior projects with
the contractor. Mr. Kravitz discussed a past project with the contractor in a different district. The committee
discussed similar renovation projects. Mr. Spiegel discussed leadership during summer projects.
Mr. Gothberg discussed the Greenwood renovation. Mr. Gothberg noted work done during Christmas, February
and April vacations. Mr. Gothberg noted the project is on schedule. Mr. Gothberg discussed electrical work.
Mr. Gothberg discussed the Warwick Neck renovation, noting elevator foundation being poured today and
masonry work to start soon. Mr. Gothberg discussed demolition progress and the discovery of unknown wet
wall hazardous materials. Mr. Gothberg noted the elevator will be installed in September. Mr. Gothberg
discussed required steel beams. Mr. Spiegel asked who the contractor for the project is and noted the limited
number of elevator inspectors. Mr. Gothberg noted this is the committee’s second elevator project.
Mr. Gothberg discussed playground projects, noting Greenwood and Hoxsie completion, with WELC underway
and a WELC poured in place timeline, weather permitting.
Mr. Gothberg discussed the Greene Building project, noting not a bond expense. Mr. Gothberg discussed the
program and contractor.
2. Discussion/Action: Drum Rock to WACTC moves enabling work per Mr. Gothberg
Mr. Gothberg discussed the closing of Drum Rock, placement of classrooms and trailer rental. Mr. Gothberg discussed the
not to exceed price of $620,547.14. Mr. Gothberg discussed reposition and elevation. Mr. Gothberg discussed safety. Mr.
Gothberg discussed fire protection sprinklers. Ms. Caluori and Mr. Gothberg discussed location, bathrooms and sewers.
Mr. lafrati and Mr. Gothberg noted the 3 year trailer rental will be there until the high school is complete. The committee
discussed the rental fee. Mr. Spiegel discussed coordination. The committee discussed timeline. The committee discussed
expenditures. Mr. Gothberg discussed permission for the OPM team to sign off on the letters of intent for each trade.
¢ A motion was made by Mr. Kravitz and seconded by Mr. DeCorte to approve the Drum Rock to WACTC
enabling work and all that entails as presented by Mr. Gothberg. There being no further discussion, a vote was
taken and the MOTION passed 9-0.
3. Discussion/Action: Flow Test Requirement per Mr. Gothberg and LeftField PM
Mr. Gothberg discussed a flow test to find out if there is enough flow water pressure to supply the sprinkler systems. Mr.
Gothberg discussed conversation with Kent County Water and the Pare Corporation proposal of $2,500.00.
e A motion was made by Ms. Caluori and seconded by Mr. Bohl to approve the $2,500.00 flow test requirement
expenditure. There being no further discussion, a vote was taken and the MOTION passed 9-0.
4. Discussion/Action: Tighe & Bond Proposal per LeftField PM
Mr. Bates discussed prior committee bid award approval. Mr. Bates discussed the price proposal for both high school
projects. Mr. Bates recommended price proposal approval, noting pricing for ESA Phase | services. Mr. Bates discussed
possible Phase 11 services. The committee discussed site historical analysis and soil testing. The committee discussed
pricing and phases.
¢ A motion was made by Ms. Dambruch and seconded by Mr. DeCorte to approve the $13,500.00 proposal Phase |
pricing. There being no further discussion, a vote was taken and the MOTION passed 9-0.
5. Discussion: High School Project Update per LeftField PM
Mr. Gothberg noted Pilgrim schematic design committee approval during the next few weeks. Mr. Bates discussed
substantial analysis and both design teams have included updated documents reflecting value engineering items. Mr.
Bates discussed target submission dates. Mr. Bourget discussed value engineering items and SAAM architecture
milestones. Mr. Bourget discussed educational needs, upcoming pricing from Dimeo, and end of the month submission to
RIDE. The committee discussed upcoming committee approval for schematic design approval. The committee discussed
value engineering options and RIDE and School Committee approval. The committee discussed site comparisons. Mr.
Spiegel discussed the July School Committee LeftField PM update. The committee discussed a public forum timeline and
RIDE approval. Mr. Spiegel discussed RIDE checkpoints. The committee discussed high school gym regulations. Mr.
Bates discussed the design schedule. The committee discussed the Toll Gate schematic design schedule. Mr. Guglielmo,
Mr. Bates and Mr. Spiegel discussed the Toll Gate budget and adjustments for next the report. The committee discussed
site differences.
Public Comment: Mr. Michael Holmes complimented the committee for providing great environments for education.
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Committee Member Requests for Future Consideration: None
Future Business:

1. Meeting Date: Wednesday, August 7, 2024
Adjournment: Mr. Spiegel discussed upcoming vacation time. There being no further business, Mr. Holmes moved to
adjourn the meeting; Mr. Bohl seconded the motion. All in favor; MOTION passed 9-0. The meeting adjourned at 9:02
am.

Committee Chairperson Committee Vice Chairperson
David Testa, School Committee Member Alfred DeCorte, Municipality Representative
Committee Members
Brandon Bohl, Local Budget Official Candace Caluori, School Principal
Lynn Dambruch, Superintendent William Holmes, Construction Member
Thomas Kravitz, Municipality Representative Armand Lusi, Construction Member
William McCaffrey, Education Mission Member (Dean Pimental, Alternate — City Treasurer)
Committee Project Advisors
Steven Gothberg, Warwick Public Schools Mike lafrati, Warwick Public Schools
Director of Capital & Construction Projects Assistant Director of Capital & Construction Projects
Al Calcagno, Saccoccio & Associates Steve Guglielmo, Saccoccio & Associates
Architect & Engineering Architect & Engineering

LeftField Project Management
John Bates Matt McBurnie Chris Spiegel
If an interpreter is needed, please contact the Special Services Office three (3) business days prior to the meeting by

calling 734-3051. Hearing impaired persons may obtain assistance by calling 1-800-745-5555 TDD 48 hours prior to the
meeting.
Warwick Public Schools do not discriminate on the basis of age, sex, sexual orientation, race, religion, national origin,
color or disability, in accordance with applicable laws and regulations.

POSTED AUGUST 7, 2024
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