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Warwick Public Schools  

School Building Committee  

Meeting Minutes of June 5, 2024  

Committee Chairperson    Committee Vice Chairperson 

David Testa, School Committee Member     

Committee Members 

Alfred DeCorte, Municipality Representative 

Brandon Bohl, Local Budget Official     Candace Caluori, School Principal 

Lynn Dambruch, Superintendent   William Holmes, Construction Member 

Thomas Kravitz, Municipality Representative   Armand Lusi, Construction Member 

William McCaffrey, Education Mission Member   (Dean Pimental, Alternate – City Treasurer) 

Committee Project Advisors 

Steven Gothberg, Warwick Public Schools   Mike Iafrati, Warwick Public Schools 

Director of Capital & Construction Projects   Assistant Director of Capital & Construction Projects 

Al Calcagno, Saccoccio & Associates   Steve Guglielmo, Saccoccio & Associates 

Architect & Engineering   Architect & Engineering 

 

LeftField Project Management  

John Bates  Matt McBurnie Chris Spiegel 
 

Call to Order: The School Building Committee met at the Gorton Administration Building on Wednesday, June 5, 2024. 

An attendance apology was received from Mr. Gothberg. There being a quorum, Mr. Testa called the meeting to order at 

7:30 am. 

Recommended Action: 

1. Approval of Minutes: May 1, 2024 

 Ms. Caluori moved the May 1, 2024 minutes be approved as presented; Mr. McCaffrey seconded the motion. All 

in favor, the MOTION passed 8-0. 

Old Business: None 

Project Administration:  

1. Bid Document Release Authorization: None 

2. Bid Reviews/Awards: None 

3. Recommended Awards 

a. Jada Trucking 

 Mr. Iafrati discussed the proposal, noting contents of Drum Rock to be removed prior to demolition. Mr. Testa 

 noted Drum Rock would be leveled to make high school construction feasible.  

 A motion was made by Mr. Kravitz and seconded by Ms. Dambruch to approve recommended award item D3a 

for $32,105.00. There being no further discussion, a vote was taken and the MOTION passed 8-0. 

b. Saccoccio & Associates 

 Mr. Iafrati discussed the proposal for the Oakland Beach brick façade, noting prior committee discussion at the 

 May 1st committee meeting. Mr. Testa and Mr. Guglielmo discussed the proposal details. Mr. Guglielmo noted 

 the proposal includes a report, lift, and structural engineer team investigation. 

 A motion was made by Mr. Lusi and seconded by Ms. Dambruch to approve recommended award item D3b for 

$8,137.50. There being no further discussion, a vote was taken and the MOTION passed 8-0. 

 4. Change Order Reports 

a. Ahlborg Construction – Warwick Neck ADA Elevator and Site Project 

Mr. Iafrati discussed proposed change order #6. Mr. Iafrati discussed subsurface water pooling in the parking lot, 

and adding underground drainage.  

 A motion was made by Ms. Caluori and seconded by Ms. Dambruch to approve proposed change order #6 for 

$49,656.00. There being no further discussion, a vote was taken and the MOTION passed 8-0. 

b. WB Mason – Oakland Beach Renovation – Mechanical/Building Envelope 

Mr. Iafrati discussed damaged furniture in the Oakland Beach secretarial office. Ms. Caluori questioned cost 

responsibility. Mr. Iafrati discussed furniture age and noted he would review discussion history and report back to 

the committee. 
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 A motion was made by Mr. Holmes and seconded by Mr. Bohl to approve the proposal for $1,274.74. There 

being no further discussion, a vote was taken and the MOTION passed 9-0, due to committee member late arrival.   

5. Consent Payment Authorizations 

 A motion was made by Mr. Lusi and seconded by Mr. Bohl to approve the payment of Ahlborg Construction 

applications (D5a-c) for a total of $214,072.00. Mr. Iafrati discussed Greenwood application 3, noting ductwork 

fabrication and storage. Mr. Iafrati discussed Sherman application 18, noting retainage held to address any 

warranty issues. Mr. Iafrati discussed Warwick Neck application 3, noting dumpster pad enclosures and steel 

masonry. Mr. Testa and Mr. Iafrati discussed the project timeframe, noting it is a summer 2024 project. There 

being no further discussion, a vote was taken and the MOTION passed 9-0. 

 A motion was made by Mr. Kravitz and seconded by Ms. Dambruch to approve the payment of Dimeo 

Construction applications (D5d-e) for a total of $38,271.30. Mr. Iafrati noted these are the first applications per 

school for the pre-construction services. Mr. McCaffrey questioned billing services. Mr. Bates and Mr. Spiegel 

discussed Dimeo’s pre-construction services. Mr. Bates noted Dimeo is billing at a flat rate for 10 months for pre-

construction services. Mr. Spiegel noted pre-construction service encompasses estimating and constructability 

support. There being no further discussion, a vote was taken and the MOTION passed 9-0. 

 A motion was made by Mr. Holmes and seconded by Mr. Lusi to approve the payment of EW Burman application 

5 for Oakland Beach (D5f) for a total of $912,254.60. Mr. Iafrati discussed 60% invoicing as well as roofing, 

structural steel, and project progress. Ms. Dambruch requested a project completion timeframe. Mr. Iafrati 

discussed the turnover of rooms to Buildings and Grounds, noting end of July/early August completion. Mr. Testa 

discussed conversation with Mr. Gothberg regarding vendor communication to meet timeframe. There being no 

further discussion, a vote was taken and the MOTION passed 9-0. 

 A motion was made by Mr. Lusi and seconded by Ms. Dambruch to approve the payment of Garofalo & 

Associates invoices (D5g-h) for a total of $1,480.00. Mr. Iafrati discussed site exploration. Mr. Lusi and Mr. 

Bates discussed underground utility surveys, mapping, and survey documentation updates. Mr. McCaffrey 

requested back-up documentation on high school related billing. Mr. Spiegel and Mr. McCaffrey discussed Dimeo 

documentation. There being no further discussion, a vote was taken and the MOTION passed 9-0. 

 A motion was made by Mr. McCaffrey and seconded by Ms. Caluori to approve the payment of Green Acres 

application 1 for Oakland Beach (D5i) for a total of $86,411.70. Mr. Iafrati noted 84% invoicing, noting Green 

Acres is the contractor for all upcoming playgrounds. There being no further discussion, a vote was taken and the 

MOTION passed 9-0. 

 A motion was made by Mr. Kravitz and seconded by Mr. Lusi to approve to the payment of LeftField PM invoice 

2024.004-004 (D5j) for a total of $110,000.00. There being no further discussion, a vote was taken and the 

MOTION passed 9-0. 

 A motion was made by Mr. Bohl and seconded by Mr. Holmes to approve the payment of SAAM architecture 

invoice 2024110 (D5k) for a total of $674,078.70. Mr. Iafrati noted the invoice is for Pilgrim schematic design. 

Two committee members noted the high billing amount. Mr. Iafrati noted 75% schematic design progress, with a 

schematic design deadline by the end of the month, and percentage point where it should be. Mr. Bates echoed 

Mr. Iafrati’s sentiments. Ms. Caluori requested Toll Gate’s schematic design percentage. Mr. Guglielmo 

discussed substantial changes regarding site and ADA issues. Mr. Spiegel noted both schools will be submitted as 

part of the same package. Mr. Guglielmo noted Saccoccio has a separate billing pattern from SAAM. There being 

no further discussion, a vote was taken and the MOTION passed 9-0. 

 A motion was made by Mr. Lusi and seconded by Ms. Caluori to approve the payment of Saccoccio & Associates 

invoices (D5l-bb) for a total of $53,938.17. Mr. Iafrati discussed construction administration billing. Mr. 

Guglielmo noted most are construction administration services, except for building envelope projects. There being 

no further discussion, a vote was taken and the MOTION passed 9-0. 

New Business 

1. Discussion: Project Status Update per Mr. Iafrati 

Mr. Iafrati discussed the Oakland Beach renovation, noting project pace contractor discussions and space 

turnover. Mr. Iafrati discussed end of the month switchgear arrival and July clean-ups, with window delivery in 

mid-August as Mr. Gothberg has previously reported. Mr. Testa discussed coordination with Building and 

Grounds. Mr. Lusi asked if there is a premium associated with the contractor’s work hours. Mr. Iafrati noted 

there is a discussion in process. Mr. Guglielmo and Mr. Lusi discussed code requirement and agreement 
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between the building official and fire marshall on hurricane windows. Mr. Calcagno discussed weekly meeting 

communication and rejection of the proposed change order. Mr. DeCorte and Mr. Iafrati discussed occupancy. 

Mr. Iafrati noted the Holliman project timeframe being end of summer. Mr. Iafrati discussed the Greene 

building project, noting early electrical conduit and front end building work. Mr. Iafrati discussed weather and 

supply chain issues regarding the playground projects, with poured in place being scheduled. Mr. Testa noted 

the Greene building project is not bond but Mr. Gothberg will be updating the committee on progress.  
2. Discussion: High School Project Update per LeftField PM 

Mr. Bates discussed the May monthly OPM project report. Mr. Bates discussed the design process, noting Dimeo’s 

estimating team and a third party estimating team hired by LeftField producing independent cost estimates on both 

projects, then reconciling the two estimates which produced reconciled cost estimates for both projects. Mr. Bates 

discussed weekly value engineering workshops trying to align project costs. Mr. Spiegel noted no effects on program and 

spoke on efficiencies. Mr. Spiegel discussed budget. Mr. Bates discussed sustainability. Mr. Bates discussed meeting with 

Leidos Electrification Services regarding the RI Energy new construction program. Mr. Spiegel noted $1.50/sf 

reimbursement. Mr. Testa asked for a timeframe on reimbursement. Mr. Bates and Mr. Spiegel noted the reimbursement 

would be after completed construction. Mr. Bates discussed the Dimeo pre-construction contract, noting the review 

process has been finalized and a signed copy is expected from Dimeo soon. Mr. Bates discussed the environmental 

engineering services award to Tighe & Bond, noting a proposal was received for $13,500.00 for both projects and will be 

on the June OPM monthly report. Mr. Spiegel noted the cost is associated with phase one environmental site assessment 

and phase two will be a separate cost. Mr. Lusi and Mr. Spiegel discussed phase two, with Mr. Spiegel noting there is no 

soil testing in phase one as phase one is historical analysis of the site.  

Mr. Spiegel noted this is a DEM requirement. Mr. Bates discussed commissioning services, the budget summary, and the 

schedule for pre-construction services. The committee discussed the PLA feasibility study, and PLA in general. Mr. 

Spiegel noted a PLA update possibly at the next committee meeting. The committee received commissioning agent 

clarification from Mr. Spiegel.  

Public Comment: None   

Committee Member Requests for Future Consideration: Mr. DeCorte requested a Drum Rock project schedule and 

discussion on the mall supporting fire hydrant.  

Future Business: 

 1. Meeting Date: Wednesday, July 10, 2024 

Adjournment: There being no further business, Mr. Lusi moved to adjourn the meeting; Mr. Bohl seconded the motion. 

All in favor; MOTION passed 9-0. The meeting adjourned at 8:15 am. 

Committee Chairperson    Committee Vice Chairperson 

David Testa, School Committee Member    

Committee Members 

Alfred DeCorte, Municipality Representative 

Brandon Bohl, Local Budget Official     Candace Caluori, School Principal 

Lynn Dambruch, Superintendent   William Holmes, Construction Member 

Thomas Kravitz, Municipality Representative   Armand Lusi, Construction Member 

William McCaffrey, Education Mission Member   (Dean Pimental, Alternate – City Treasurer) 

Committee Project Advisors 

Steven Gothberg, Warwick Public Schools   Mike Iafrati, Warwick Public Schools 

Director of Capital & Construction Projects   Assistant Director of Capital & Construction Projects 

Al Calcagno, Saccoccio & Associates   Steve Guglielmo, Saccoccio & Associates 

Architect & Engineering   Architect & Engineering 
 

 

LeftField Project Management  

John Bates  Matt McBurnie Chris Spiegel 

If an interpreter is needed, please contact the Special Services Office three (3) business days prior to the meeting by 

calling 734-3051.  Hearing impaired persons may obtain assistance by calling 1-800-745-5555 TDD 48 hours prior to the 

meeting. 

Warwick Public Schools do not discriminate on the basis of age, sex, sexual orientation, race, religion, national origin,    

                           color or disability, in accordance with applicable laws and regulations.                                             


