Warwick Public Schools
School Building Committee
Meeting Minutes of May 1, 2024
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Call to Order: The School Building Committee met at the Gorton Administration Building on Wednesday, May 1, 2024.
Attendance apologies were received from Mr. DeCorte, Mr. Holmes, and Mr. Kravitz. In attendance was Mr. Dave
Hipolito of Griffith & Vary Consulting Engineers. There being a quorum, Mr. Testa called the meeting to order at 7:30
am. Mr. Testa and the committee officially welcomed Mr. Mike lafrati to the Building Committee as a project advisor.
Recommended Action:
1. Approval of Minutes: April 3, 2024
e Mr. Lusi moved the April 3, 2024 minutes be approved as presented; Mr. McCaffrey seconded the motion. All in
favor, the MOTION passed 6-0.
2. Approval of Minutes: April 5, 2024
e Ms. Caluori moved the April 5, 2024 minutes be approved as presented; Ms. Dambruch seconded the motion. All
in favor, the MOTION passed 6-0.
Old Business: None
Project Administration:
1. Bid Document Release Authorization: None
2. Bid Reviews/Awards:
a. Bid 24-0014 Commissioning Agent Services for Pilgrim and Toll Gate High Schools
Mr. Bates discussed the role of the commissioning agent including design phase review. Mr. Bates discussed the
bid scoring matrix. Mr. Bates and Mr. Gothberg recommended bid 24-0014 be awarded to BR&A.
e A motion was made by Mr. Bohl and seconded by Mr. Lusi to award bid 24-0014 to BR&A. There being no
further discussion, a vote was taken and the MOTION passed 6-0.
b. Bid 24-0015 Environmental Engineering and Site Assessment for Pilgrim and/or Toll Gate High Schools
Mr. Bates discussed the services, including review of the existing soil conditions, contamination and
recommended remediation if needed. Mr. Bates discussed the bid scoring matrix, noting one vendor did not
submit all required documentation. Mr. Bates discussed the Tighe & Bond proposal. Mr. Bates and Mr. Gothberg
recommended bid 24-0015 be awarded to Tighe & Bond. Mr. Lusi and Mr. Spiegel discussed RI general law,
with Mr. Spiegel noting municipalities cannot solicit any pricing information for environmental design services.
Mr. Spiegel discussed negotiation.
¢ A motion was made by Mr. Lusi and seconded by Ms. Dambruch to award bid 24-0015 to Tighe & Bond. There
being no further discussion, a vote was taken and the MOTION passed 6-0.
3. Recommended Awards
a. - g. Saccoccio & Associates
Mr. Gothberg discussed building envelope design. Mr. Gothberg discussed early design and bidding as the projects
will encounter long lead time items including hurricane windows. Mr. Gothberg discussed item D3f and D3g, noting
the fees are RIDE required 3" party estimates. Mr. Lusi and Mr. Gothberg discussed budget. Mr. Gothberg identified




Robertson, Wyman and Cedar Hill schools requiring hurricane windows. Mr. McCaffrey and Mr. Gothberg discussed

the summer 2025 project schedule. Mr. Gothberg noted lead time for hurricane windows being 30-35 weeks. Mr.

Guglielmo noted Cedar Hill and WELC are in CD phase, with the remaining schools in design phase.

e A motion was made by Mr. Lusi and seconded by Ms. Dambruch to approve recommended award items D3a -
D3g. There being no further discussion, a vote was taken and the MOTION passed 6-0.

h. - j. Abatement Services for Cedar Hill, Holliman and Warwick Neck

Mr. Gothberg discussed air testing for the building envelope projects. Mr. Gothberg discussed quote obtainability. Mr.

Gothberg reviewed the proposals, recommending Cedar Hill be awarded to ECM and Holliman and Warwick Neck be

awarded to RI Analytical.

¢ A motion was made by Ms. Caluori and seconded by Mr. Bohl to award item D3h to ECM and item D3i and D3]
to RI Analytical. There being no further discussion, a vote was taken and the MOTION passed 6-0.

k. WB Mason

I.  Premier Office Installations

Mr. Gothberg discussed bookshelves against the exterior walls underneath the windows where the radiators and unit

ventilators where removed at Oakland Beach. Mr. Gothberg and Mr. Testa discussed proposals, original pricing and

cost savings.

e A motion was made by Ms. Dambruch and seconded by Mr. Lusi to award item D3k to WB Mason and D3l to
Premier Office Installations. There being no further discussion, a vote was taken and the MOTION passed 6-0.

m. Newton B. Washburn/Hoffman Engineering

Mr. Gothberg discussed the closure of the Oakland Beach oil tank. Mr. Gothberg discussed water levels and to be

determined pricing. Mr. Testa and Mr. Gothberg discussed oil tank banding. Mr. Gothberg noted the same scenario

will occur at Greenwood.

¢ A motion was made by Ms. Caluori and seconded by Mr. Lusi to approve item D3m to Newton Washburn for a
not to exceed amount of fifteen thousand dollars. There being no further discussion, a vote was taken and the
MOTION passed 6-0.

4. Change Order Reports

a. EW Burman — Oakland Beach Renovation — Mechanical/Building Envelope)
Mr. Gothberg discussed PCO 8, noting romex cable removal and replacement per code.

¢ A motion was made by Mr. Lusi and seconded by Mr. Bohl to approve PCO 8. There being no further discussion,
a vote was taken and the MOTION passed 6-0.
Mr. Gothberg discussed PCO 14, noting transformer relocation and his recommendation of aluminum secondary
lines, instead of copper, which resulted in a credit of $4,531.00.

e A motion was made by Mr. Lusi and seconded by Ms. Dambruch to approve PCO 14. There being no further
discussion, a vote was taken and the MOTION passed 6-0.
Mr. Gothberg discussed PCO 16, noting added lighting and switches.

e A motion was made by Mr. Lusi and seconded by Mr. Bohl to approve PCO 16. There being no further
discussion, a vote was taken and the MOTION passed 6-0.
Mr. Gothberg discussed the internal painting quote from the contractor. Mr. Gothberg spoke to Mr. Oliver
regarding painting corridors and the all purpose room. Mr. Gothberg noted the building committee will review the
paint cost. No motion or vote was needed.
Mr. Gothberg discussed PCO 18, noting FRP panels.

¢ A motion was made by Mr. Lusi and seconded by Mr. Bohl to approve PCO 18. There being no further
discussion, a vote was taken and the MOTION passed 6-0.
Mr. Gothberg discussed PCO 21, noting lift and operator to assist inspection of brick. Mr. Gothberg noted the
committee will be updated on the findings. Mr. Gothberg discussed cost effective solutions to masonry.

¢ A motion was made by Mr. Lusi and seconded by Mr. Bohl to approve PCO 21. There being no further
discussion, a vote was taken and the MOTION passed 6-0.

b. Ahlborg — Warwick Neck ADA Upgrades and Elevator
Mr. Gothberg discussed PCO 5R1, noting price negotiation.

e A motion was made by Mr. Lusi and seconded by Ms. Caluori to approve PCO 5R1. There being no further
discussion, a vote was taken and the MOTION passed 6-0.

5. Consent Payment Authorizations



e A motion was made by Mr. Lusi and seconded by Ms. Dambruch to approve the payment of ADS Construction
Hoxsie application 9 and Norwood application 9 (D5a-b) for a total of $3,951.26. Mr. Gothberg complimented the
ADS team. There being no further discussion, a vote was taken and the MOTION passed 6-0.

¢ A motion was made by Mr. Lusi and seconded by Mr. Bohl to approve the payment of Ahlborg Construction
Greenwood application 2 and Warwick Neck application 2 (D5c-d) for a total of $921,200.00. There being no
further discussion, a vote was taken and the MOTION passed 6-0.

e A motion was made by Ms. Dambruch and seconded by Mr. Bohl to approve the payment of Commercial
Roofing Oakland Beach application 5 and final application 6 (D5e-f) for a total of $36,565.70. There being no
further discussion, a vote was taken and the MOTION passed 6-0.

e A motion was made by Mr. Lusi and seconded by Ms. Caluori to approve the payment of ECM invoice 9647 and
9648 (D5g-h) for a total of $5,220.00. Mr. Gothberg discussed air testing and abatement. There being no further
discussion, a vote was taken and the MOTION passed 6-0.

¢ A motion was made by Mr. Lusi and seconded by Mr. Bohl to approve the payment of EW Burman application 4
(D5i) for a total of $1,467,804.91. Mr. Lusi and Mr. Gothberg discussed project progress. There being no further
discussion, a vote was taken and the MOTION passed 6-0.

e A motion was made by Mr. Lusi and seconded by Ms. Caluori to approve the payment of Garofalo & Associates
invoices (D5j-k) for a total of $35,164.00. Mr. Gothberg discussed site exploration. Ms. Caluori and Mr. Gothberg
discussed ledge. There being no further discussion, a vote was taken and the MOTION passed 6-0.

¢ A motion was made by Mr. Lusi and seconded by Mr. Bohl to approve to the payment of LeftField PM invoice
2024.004-002 and 2024.004-003 (D5I-m) for a total of $220,000.00. There being no further discussion, a vote was
taken and the MOTION passed 6-0.

¢ A motion was made by Mr. Lusi and seconded by Ms. Dambruch to approve the payment of Newton B.
Washburn invoice 7688 (D5n) for a total of $10,300.75. Mr. Gothberg noted this is a partial payment on the
Oakland Beach oil tank project. There being no further discussion, a vote was taken and the MOTION passed 6-0.

e A motion was made by Mr. Lusi and seconded by Mr. Bohl to approve the payment of SAAM architecture
invoice 2024077 (D50) for a total of $304,686.00. There being no further discussion, a vote was taken and the
MOTION passed 6-0.

e A motion was made by Mr. Lusi and seconded by Ms. Caluori to approve the payment of Saccoccio & Associates
invoices (D5p-cc) for a total of $573,784.32. Mr. Gothberg noted the invoices include Bond I, Bond Il and High
School Bond projects. Mr. Guglielmo discussed schematic design. There being no further discussion, a vote was
taken and the MOTION passed 6-0.

¢ A motion was made by Mr. McCaffrey and seconded by Mr. Lusi to approve the payment of Stephen Turner
invoice 5364 (D5dd) for a total of $556.00. There being no further discussion, a vote was taken and the MOTION
passed 6-0.

¢ A motion was made by Mr. Lusi and seconded by Ms. Dambruch to approve the payment of Synet invoices
(D5ee-gg) for a total of $3,600.00. Mr. Gothberg discussed the Verkada system. There being no further
discussion, a vote was taken and the MOTION passed 6-0.

New Business

1. Discussion: Project Status Update per Mr. Gothberg

Mr. Gothberg discussed the Oakland Beach renovation, noting HVAC equipment in except for one roof top
unit, transformer en route and switch gear arriving mid-June. Mr. Gothberg discussed mid-August window
delivery, noting rescue windows high priority. Mr. Gothberg discussed the Greenwood project, noting close to
completion on attic duct work and the electrical work done during April vacation. Mr. Gothberg discussed the
Warwick Neck project, noting two clay lines draining subsurface water down to the area behind the building
causing flooring issues to the four room addition. Mr. Gothberg discussed an oversized french drain line as a
solution and a future change order. Mr. Testa discussed clay line damage cost ownership.

2. Discussion: High School Project Update per LeftField PM

Mr. Spiegel discussed the monthly project update. Mr. Spiegel discussed project partnership, noting hazardous material
consultant soon to be on board. Mr. Spiegel discussed meeting with RIDE in early May. Mr. Spiegel discussed Pay-Go.
Mr. Bates discussed the budget tracking matrix. Mr. McBurnie discussed direct costs. Mr. Spiegel explained schedule of
values. The committee discussed square footage, noting final numbers are not in.

3. Discussion/Action: Rhode Island Energy Low EUI Incentive Program Participation



Mr. Bates discussed the incentive program. Mr. Bates introduced Dave Hipolito, the design engineer on the project, and
discussed the tier 2 target. Mr. Bates discussed tier 2 incentives. Mr. Bates discussed the post occupancy option. Mr. Bates
discussed the cost sharing component. The committee discussed tier 1 risks and rewards. Mr. Hipolito discussed system
similarities and elementary versus high school usage.
¢ A motion was made by Ms. Dambruch and seconded by Ms. Caluori to approve the RI Energy incentive at a tier 2
level for both schools. There being no further discussion, a vote was taken and the MOTION passed 6-0.
4. Discussion/Action: HYAC Comparison, Recommendation and Approval to Proceed
Mr. Hipolito discussed gas boilers and tempered air, noting approximately 60% of buildings being air conditioned. Mr.
Hipolito discussed classroom ventilation. The committee discussed other districts. Mr. Gothberg discussed summer
program room locations. Mr. lafrati and Mr. Hipolito discussed tier 2 obtainability. Mr. Hipolito discussed high efficiency
roof units. Mr. lafrati discussed efficient envelope projects and industry trends. Mr. Hipolito discussed VRF. The
committee discussed windows. Mr. Guglielmo discussed gas usage in kitchens. Mr. Gothberg discussed VRF system
controls, multiple units, maintenance and benefits of tempered air systems. Mr. Hipolito discussed ventilation. Mr.
Gothberg discussed amp service and per school cost. Mr. McBurnie discussed experience with VRF systems. Mr.
McCaffrey discussed review of programs and 504 considerations. The committee discussed power consumption. Mr.
lafrati discussed VRF commissioning and maintenance. Mr. Hipolito discussed creating a map of tempered air spaces for
committee review.
e A motion was made by Ms. Caluori and seconded by Mr. Lusi to adopt the tempered air system for both schools.
There being no further discussion, a vote was taken and the MOTION passed 6-0.
Public Comment: None
Committee Member Requests for Future Consideration: None
Future Business:
1. Meeting Date: Wednesday, June 5, 2024
Mr. Gothberg noted he will be absent for the June meeting. Mr. lafrati will be reporting the June updates.
Adjournment: There being no further business, Mr. Lusi moved to adjourn the meeting; Mr. Bohl seconded the motion.
All in favor; MOTION passed 6-0. The meeting adjourned at 8:48 am.
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If an interpreter is needed, please contact the Special Services Office three (3) business days prior to the meeting by
calling 734-3051. Hearing impaired persons may obtain assistance by calling 1-800-745-5555 TDD 48 hours prior to the
meeting.

Warwick Public Schools do not discriminate on the basis of age, sex, sexual orientation, race, religion, national origin,
color or disability, in accordance with applicable laws and regulations.
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