Warwick Public Schools
School Building Committee — Special Meeting
Meeting Minutes of April 5, 2024

Committee Chairperson Committee Vice Chairperson
David Testa, School Committee Member Alfred DeCorte, Municipality Representative
Committee Members
Brandon Bohl, Local Budget Official Candace Caluori, School Principal
Lynn Dambruch, Superintendent William Holmes, Construction Member

Thomas Kravitz, Municipality Representative Armand Lusi, Construction Member

William McCaffrey, Education Mission Member (Dean Pimental, Alternate — City Treasurer)
Committee Project Advisors
Steven Gothberg, Warwick Public Schools Al Calcagno, Saccoccio & Associates
Director of Capital & Construction Projects Architect & Engineering

Steve Guglielmo, Saccoccio & Associates
Architect & Engineering

LeftField Project Management

John Bates Matt McBurnie Chris Spiegel
SAAM Architecture
Ed Bourget Katie Kernizan Koos Louw

Call to Order: The School Building Committee met at the Gorton Administration Building on Friday, April 5, 2024.
There being a quorum, Mr. Testa called the meeting to order at 7:30 am.

Recommended Action: No Recommended Actions
Old Business: No Old Business

Project Administration: No Project Administration ltems

New Business:

1. Discussion/Action: Proposer Interview and Committee Deliberation for Bid 24-0010 Construction Management
Services for Pilgrim and/or Toll Gate High School

Mr. Testa discussed the agenda and introduced Mr. Spiegel from LeftField PM. Mr. Spiegel thanked attendees for their
participation and introduced the first presentation from the Ahlborg Downes joint venture. Mr. Dave Patrick, President of
Downes Construction and Mr. Glenn Ahlborg, Principal of Ahlborg Construction, introduced themselves and began their
presentation. Discussion included team introduction, project experience, team capacity, areas of focus, case studies,
preconstruction, bidding, safety and quality control, logistics, project management, and closeout. The Ahlborg Downes
team answered committee questions.

Mr. Testa welcomed the second presenters, Dimeo Construction. Mr. Paul Aballo, Vice President of Construction, began
their presentation. Discussion included project experience, team introduction, design, preconstruction, case studies,
bidding, value management, and safety. The Dimeo team answered committee questions.

Mr. Testa welcomed the third presenters, Gilbane Construction. Mr. Bill Bryan, Principal, began their presentation.
Discussion included team introduction, project experience, case studies, preconstruction, value management, CTE
expertise and best practices, safety planning, project approach, existing conditions and phasing, and turnover and closeout.
The Gilbane team answered committee questions.

Mr. Testa welcomed the fourth presenters, Shawmut Construction. Mr. Chris Maury, Senior Regional Director, began
their presentation. Discussion included team introduction and organization, preconstruction, procurement strategy, supply
chain and lead time, cost reduction opportunities, change orders, safety and logistics, neighborhood communication and
protection, logistics, construction schedule, phasing, traffic plans, commissioning, turnover and closeout, community and
student engagement and case studies. The Shawmut team answered committee questions.

Presentations concluded around 12pm and committee scoring and deliberation began. Mr. Testa thanked the committee
members, advisors, meeting attendees and Dr. Jeff Taylor for their time and efforts. Ms. Dambruch and Mr. Gothberg
noted their appreciation. Mr. Testa discussed school committee communication at the April 9" meeting. Mr. Spiegel, Mr.
Bates and Mr. McBurnie presented the scoring matrix results. Ms. Caluori discussed budget and capacity. Mr. McCaffrey
noted contractor value management solutions. Mr. Testa asked if there was an objection to the scoring and if not, to base
the award on the scoring results. There being no objection, a motion was made.
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e A motion was made by Mr. Kravitz and seconded by Mr. DeCorte to award Bid 24-0010 to Dimeo Construction.
A point of clarification was made by Mr. Bates regarding the award to one or both schools. Mr. Kravitz amended
the motion and Mr. DeCorte seconded the motion to award Bid 24-0010 to Dimeo Construction for both Pilgrim
and Toll Gate High School. Mr. Gothberg asked for award clarification based on preconstruction cost or entire
package cost; Mr. Testa responded entire package. There being no further discussion, a vote was taken and the
MOTION passed 9-0.

Public Comment: Mr. Michael Holmes complimented the Dimeo team, noting their buying capacity, labor force, and
human relations element. Mr. Spiegel noted Dimeo’s engineering news ranking, 6™ in terms of volume in New England.
Mr. Lusi asked for Gilbane’s ranking; Mr. Spiegel replied 2",
Committee Member Requests for Future Consideration: No Requests
Future Business:

1. Scheduled Meeting Date: Wednesday, May 1, 2024

Adjournment: There being no further business, Mr. Lusi moved to adjourn the meeting; Mr. Holmes seconded the
motion. All in favor; MOTION passed 9-0. The meeting adjourned at 12:40 pm.

If an interpreter is needed, please contact the Special Services Office three (3) business days prior to the meeting by
calling 734-3051. Hearing impaired persons may obtain assistance by calling 1-800-745-5555 TDD 48 hours prior to the
meeting.

Warwick Public Schools do not discriminate on the basis of age, sex, sexual orientation, race, religion, national origin,
color or disability, in accordance with applicable laws and regulations.
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