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Warwick Public Schools  

School Building Committee  

Meeting Minutes of April 3, 2024  
 

Committee Chairperson    Committee Vice Chairperson 

David Testa, School Committee Member    

Committee Members 

Alfred DeCorte, Municipality Representative 

Brandon Bohl, Local Budget Official     Candace Caluori, School Principal 

Lynn Dambruch, Superintendent   William Holmes, Construction Member 

Thomas Kravitz, Municipality Representative   Armand Lusi, Construction Member 

William McCaffrey, Education Mission Member   (Dean Pimental, Alternate – City Treasurer) 

Committee Project Advisors 

Steven Gothberg, Warwick Public Schools   Al Calcagno, Saccoccio & Associates 

Director of Capital & Construction Projects   Architect & Engineering 

Steve Guglielmo, Saccoccio & Associates 

Architect & Engineering 
 

 

LeftField Project Management  

John Bates  Matt McBurnie Chris Spiegel 
 

SAAM Architecture   

Ed Bourget  Katie Kernizan Koos Louw 
 

Call to Order: The School Building Committee met at the Gorton Administration Building on Wednesday, April 3, 2024. 

There being a quorum, Mr. Testa called the meeting to order at 7:30 am.  

Recommended Action: 

1. Approval of Minutes: March 6, 2024 

 Mr. Lusi moved the March 6, 2024 minutes be approved as presented; Mr. Holmes seconded the motion. All in 

favor, the MOTION passed 9-0. 

Old Business:  

1. Discussion/Action: Election of Committee Vice Chairperson per Mr. Testa 

  Mr. Testa discussed Mr. Facente’s retirement from the City and the committee vice chairperson position. Mr. 

 Holmes moved to nominate Mr. DeCorte. There were no other nominations.   

 A motion was made by Mr. Lusi and seconded by Ms. Caluori to elect Mr. DeCorte as the committee vice 

chairperson. All in favor, the MOTION passed 9-0. 

2. Discussion: Building Subcommittee Update per Mr. McCaffrey 

  Mr. McCaffrey discussed the March 13th subcommittee nominations and election, noting the election of Mr. Lusi 

 as the subcommittee vice chairperson and Mr. McCaffrey as the subcommittee chairperson. Mr. McCaffrey 

 discussed the subcommittee review of bid #24-0007 and the subcommittee award to Ahlborg Construction. 

3. Discussion/Action: Approval of March 13, 2024 Subcommittee Minutes 

  Mr. Testa discussed the role of the subcommittee.  

 A motion was made by Mr. Holmes and seconded by Ms. Dambruch to approve the subcommittee minutes as 

presented. All in favor, the MOTION passed 9-0.  

Project Administration:  

1. Bid Document Release Authorization: 

  a. Bid 24-0010 Construction Management Services for Pilgrim and/or Toll Gate High Schools 

  Mr. Gothberg noted RFP preparation provided by LeftField PM. Mr. Testa questioned if the RFP’s were reviewed 

 by WPS legal counsel; Mr. Gothberg responded yes. 

 A motion was made by Mr. Kravitz and seconded by Mr. Bohl to approve the release of bid 24-0010. All in favor, 

the MOTION passed 9-0.  

  b. Bid 24-0014 Commissioning Agent Services for Pilgrim and/or Toll Gate High Schools 

 A motion was made by Ms. Caluori and seconded by Mr. Kravitz to approve the release of bid 24-0014. All in 

favor, the MOTION passed 9-0.  
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  c. Bid 24-0015 Environmental Engineering and Site Assessment Services for Pilgrim and/or Toll Gate High 

 Schools 

 A motion was made by Ms. Dambruch and seconded by Mr. Bohl to approve the release of bid 24-0015. All in 

favor, the MOTION passed 9-0.  

2. Bid Reviews/Awards: None 

3. Recommended Awards 

a. ECM Oakland Beach Renovation – Mechanical/Building Envelope (Not to Exceed $1,300.00) 

Mr. Gothberg discussed abatement testing services. 

 A motion was made by Ms. Dambruch and seconded by Mr. Lusi to approve the recommended award. All in 

favor, the MOTION passed 9-0.  

b. ECM Oakland Beach Renovation – Mechanical/Building Envelope (Not to Exceed $4,750.00) 

 A motion was made by Mr. Bohl and seconded by Ms. Caluori to approve the recommended award. All in favor, 

the MOTION passed 9-0.  

c. Garofalo & Associates  Pilgrim High School Project  $18,920.00/ Toll Gate High School Project  $20,360.00 

Mr. Gothberg discussed the ground penetrating radar proposal for underground utility service location, updating 

the existing 2022 plans. Mr. Testa and Mr. Gothberg noted the service is required. 

 A motion was made by Mr. Kravitz and seconded by Ms. Caluori to approve the recommended award. All in 

favor, the MOTION passed 9-0.  

 4. Change Order Reports 

a. Ahlborg – Warwick Neck ADA Upgrades and Elevator 

Mr. Gothberg discussed storm damage and PCO’s (1) and (3). Mr. DeCorte requested R&H Roofing post their RI 

commercial roofing license. Mr. Gothberg noted permits were pulled thru the City of Warwick and he will work 

with R&H Roofing regarding this request. Ms. Dambruch questioned if the work was under warranty. Mr. Gothberg 

noted the work is above the windows and not related to previous projects.  

 A motion was made by Ms. Dambruch and seconded by Mr. Kravitz to approve the change order report as presented. 

There being no further discussion, a vote was taken and the MOTION passed 9-0.  

b. EW Burman – Oakland Beach Renovation – Mechanical/Building Envelope) 

Mr. Gothberg discussed PCO’s (2) and (3R1). Mr. Gothberg discussed abatement and cost savings due to the 

expansion of the electrical room. Mr. DeCorte and Mr. Gothberg discussed ECM, WPS in-house work, and vents. 

Mr. Gothberg clarified ECM performed the air testing and Mr. Ricchiuti handled the assessment and report.  

 A motion was made by Mr. Holmes and seconded by Mr. Lusi to approve the change order report PCO’s (2) and 

(3R1) as presented. There being no further discussion, a vote was taken and the MOTION passed 9-0.  

Mr. Gothberg discussed PCO (12). 

 A motion was made by Mr. Lusi and seconded by Mr. Bohl to approve the change order report as presented. There 

being no further discussion, a vote was taken and the MOTION passed 9-0.  

5. Consent Payment Authorizations 

 A motion was made by Ms. Dambruch and seconded by Mr. Bohl to approve the payment of Ahlborg 

Construction Greenwood application 1 (D5a) for a total of $680,105.00. Mr. Testa and Mr. Gothberg discussed 

the project early start. There being no further discussion, a vote was taken and the MOTION passed 9-0. 

 A motion was made by Ms. Caluori and seconded by Mr. Kravitz to approve the payment of Ahlborg 

Construction Warwick Neck application 1 (D5b) for a total of $214,365.00. Mr. Testa discussed budget and the 

unplanned project background. There being no further discussion, a vote was taken and the MOTION passed 9-0. 

 A motion was made by Mr. Lusi and seconded by Mr. Bohl to approve the payment of Ahlborg Construction 

Sherman application 17 (D5c) for a total of $30,327.00. Mr. Gothberg discussed punch list items to be done and 

clarified this was not the final payment. There being no further discussion, a vote was taken and the MOTION 

passed 9-0. 

 A motion was made by Mr. Kravitz and seconded by Mr. Holmes to approve the payment of Ahlborg 

Construction Winman application 15 (D5d) for a total of $174,176.00. Mr. Gothberg discussed waiting times for 

essential items and punch list items. There being no further discussion, a vote was taken and the MOTION passed 

9-0. 
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 A motion was made by Mr. Lusi and seconded by Mr. Bohl to approve the payment of ECM invoice 9587 (D5e) 

for a total of $1,400.00. Mr. Gothberg discussed air testing. There being no further discussion, a vote was taken 

and the MOTION passed 9-0. 

 A motion was made by Ms. Caluori and seconded by Ms. Dambruch to approve the payment of EW Burman 

application 3 (D5f) for a total of $739,090.69. Mr. Gothberg noted the project is on schedule and discussed 

hurricane window install. Mr. Testa and Mr. Gothberg discussed 2nd shift install. There being no further 

discussion, a vote was taken and the MOTION passed 9-0. 

 A motion was made by Mr. Lusi and seconded by Mr. Kravitz to approve to the payment of LeftField PM invoice 

2024.004-001 (D5g) for a total of $110,000.00. There being no further discussion, a vote was taken and the 

MOTION passed 9-0. 

 A motion was made by Ms. Caluori and seconded by Mr. Holmes to approve the payment of SAAM invoice 

2024054 (D5h) for a total of $389,711.50. There being no further discussion, a vote was taken and the MOTION 

passed 9-0. 

 A motion was made by Mr. Lusi and seconded by Ms. Caluori to approve the payment of Saccoccio & Associates 

invoices (D5i-k) for a total of $6,478.32. There being no further discussion, a vote was taken and the MOTION 

passed 8-0, as a committee member stepped outside. 

New Business 

1. Discussion: Project Status Update per Mr. Gothberg 

Mr. Gothberg discussed the on schedule Oakland Beach project, noting ballards will be in ground once rain 

stops and interior work is on schedule. Mr. Gothberg discussed the Warwick Neck project, noting early site prep 

work. Mr. Gothberg discussed the Greenwood project, noting February vacation work and demolition work.   
2. Discussion: Bid 24-0010 Review and Preparation for the April 5th Interview per LeftField PM 

LeftField representatives Mr. Bates and Mr. Spiegel reviewed the procurement schedule and the received bids. Mr. 

McBurnie and Mr. Spiegel discussed prior work experience with the bidders. Mr. Bates discussed the April 5th interview 

process and schedule. Mr. Bates discussed the evaluation matrix. Mr. McBurnie discussed interview based scores. Mr. 

Spiegel discussed interview questions. Mr. Lusi and Mr. Spiegel discussed maintenance programs and add alternates. Mr. 

Gothberg discussed quarterly maintenance. Mr. Lusi and Mr. Spiegel discussed bidding and cost savings.  Mr. Holmes 

discussed the PLA; Mr. Spiegel noted the conversation is in discussion. Mr. McCaffrey and Mr. Spiegel discussed 

evaluation of financials and insurance. Mr. Testa and Mr. Bates discussed contract comments and their weight. Mr. Testa, 

Mr. Spiegel and Mr. McBurnie discussed buying power and protection. Mr. Testa and Mr. Spiegel discussed OPM and 

construction manager separation. Mr. Lusi and Mr. Spiegel discussed bonding. Mr. McBurnie discussed qualifications and 

capacity.  Ms. Caluori and Mr. McBurnie discussed site safety and cost. Mr. Bates encouraged committee members to ask 

questions during the interview. 

Public Comment: Mr. Testa answered Mr. Barry Cook’s question regarding www.youtube.com visibility.   

Committee Member Requests for Future Consideration: None 

Future Business: 

 1. Meeting Date: Wednesday, May 1, 2024 

Adjournment: There being no further business, Mr. McCaffrey moved to adjourn the meeting; Mr. Holmes seconded the 

motion. All in favor; MOTION passed 9-0. The meeting adjourned at 8:42 am. 

 

Committee Chairperson    Committee Vice Chairperson 

David Testa, School Committee Member    

Committee Members 

Alfred DeCorte, Municipality Representative 

Brandon Bohl, Local Budget Official     Candace Caluori, School Principal 

Lynn Dambruch, Superintendent   William Holmes, Construction Member 

Thomas Kravitz, Municipality Representative   Armand Lusi, Construction Member 

William McCaffrey, Education Mission Member   (Dean Pimental, Alternate – City Treasurer) 

   Project Advisors  

Steven Gothberg, Warwick Public Schools   Al Calcagno, Saccoccio & Associates 

Director of Capital & Construction Projects   Architect & Engineering 
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Architect & Engineering 
 

 

LeftField Project Management  

John Bates  Matt McBurnie Chris Spiegel 
 

SAAM Architecture   

Ed Bourget  Katie Kernizan Koos Louw 

 

If an interpreter is needed, please contact the Special Services Office three (3) business days prior to the meeting by 

calling 734-3051.  Hearing impaired persons may obtain assistance by calling 1-800-745-5555 TDD 48 hours prior to the 

meeting. 

 

Warwick Public Schools do not discriminate on the basis of age, sex, sexual orientation, race, religion, national origin, 

color or disability, in accordance with applicable laws and regulations.           

 

 

POSTED:  MAY 1, 2024 


