Warwick Public Schools
School Building Committee
Meeting Minutes of March 6, 2024

Committee Chairperson Committee Vice Chairperson
David Testa, School Committee Member VACANT, Municipality Representative
Committee Members
Brandon Bohl, Local Budget Official Candace Caluori, School Principal
Lynn Dambruch, Superintendent Alfred DeCorte, Local Building Official
William Holmes, Construction Member Thomas Kravitz, Municipality Representative
Armand Lusi, Construction Member William McCaffrey, Education Mission Member
(Dean Pimental, Alternate — City Treasurer)
Project Advisors
Steven Gothberg, Warwick Public Schools Al Calcagno, Saccoccio & Associates
Director of Capital & Construction Projects Architect & Engineering

Steve Guglielmo, Saccoccio & Associates
Architect & Engineering

Call to Order: The School Building Committee met at the Gorton Administration Building on Wednesday, March 6,
2024. There being a quorum, Mr. Testa called the meeting to order at 7:32 am. The committee welcomed new committee
member Mr. Thomas Kravitz. In attendance was Mr. John Bates and Mr. Chris Spiegel from LeftField PM.

Recommended Action:
1. Approval of Minutes: January 30, 2024
e Ms. Caluori moved the January 30, 2024 minutes be approved as presented; Mr. DeCorte seconded the motion.
All in favor, the MOTION passed 9-0.
2. Approval of Minutes: February 1, 2024
e Mr. Holmes moved the February 1, 2024 minutes be approved as presented; Mr. DeCorte seconded the motion.
All in favor, the MOTION passed 9-0.
3. Approval of Minutes: February 7, 2024
e Ms. Caluori moved the February 7, 2024 minutes be approved as presented; Mr. McCaffrey seconded the motion.
All in favor, the MOTION passed 9-0
Old Business: No Old Business
Project Administration:
1. Bid Document Release Authorization: None
2. Bid Reviews/Awards: None
3. Recommended Awards
a. GZA GeoEnvironmental — Toll Gate High School Project
Mr. Gothberg discussed subsurface exploration and preparation of a revised geotechnical report.
¢ A motion was made by Mr. Lusi and seconded by Ms. Dambruch to approve the proposal as presented. There
being no further discussion, a vote was taken and the MOTION passed 9-0.
b/c. Jada Trucking LLC — Greenwood Mechanical Renovation and Holliman Mechanical/Envelope Renovation
Mr. Gothberg discussed comparable pricing.
e A motion was made by Ms. Dambruch and seconded by Ms. Caluori to approve the proposals as presented. There
being no further discussion, a vote was taken and the MOTION passed 9-0.
d. Rl Energy — Oakland Beach Mechanical/Envelope Renovation
Mr. Gothberg discussed amp service and noted the zero cost.
e A motion was made by Ms. Dambruch and seconded by Ms. Caluori to approve the proposal as presented. There
being no further discussion, a vote was taken and the MOTION passed 9-0.
4. Change Order Reports
a. Ahlborg — Sherman Renovation
Mr. Gothberg discussed updated PCO costs.
¢ A motion was made by Mr. Holmes and seconded by Mr. Lusi to approve the change order report as presented.
There being no further discussion, a vote was taken and the MOTION passed 9-0.
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b. Ahlborg — Winman Renovation
Mr. Gothberg discussed PCO #26. Mr. DeCorte and Mr. Gothberg discussed inspection.

e A motion was made by Mr. Lusi and seconded by Mr. Bohl to approve the change order report as presented.
There being no further discussion, a vote was taken and the MOTION passed 9-0.

c. EW Burman — Oakland Beach Mechanical/Envelope Renovation
Mr. Gothberg discussed PCO 4, 6, 7 and 10.

e A motion was made by Mr. Holmes and seconded by Ms. Caluori to approve the change order report as presented.
There being no further discussion, a vote was taken and the MOTION passed 9-0.

5. Consent Payment Authorizations

e A motion was made by Ms. Dambruch and seconded by Mr. Lusi to approve the payment of Commercial Roofing
applications (D5a-d) for a total of $126,825.71. Mr. Gothberg noted receipt of closeout documents on the
applications marked final. There being no further discussion, a vote was taken and the MOTION passed 9-0.

e A motion was made by Mr. Lusi and seconded by Ms. Dambruch to approve the payment of EW Burman
application 2 (D5e) for a total of $506,971.30. There being no further discussion, a vote was taken and the
MOTION passed 9-0.

¢ A motion was made by Mr. Lusi and seconded by Mr. DeCorte to approve the payment of Rl Analytical invoices
(D5f-g) for a total of $574.00. There being no further discussion, a vote was taken and the MOTION passed 9-0.

¢ A motion was made by Mr. McCaffrey and seconded by Mr. Lusi to approve to the payment of RIDOH items
(D5h-i) for a total of $225.00. There being no further discussion, a vote was taken and the MOTION passed 9-0.

e A motion was made by Ms. Caluori and seconded by Mr. McCaffrey to approve the payment of SAAM invoice
2024028 (D5j) for a total of $323,175.00. There being no further discussion, a vote was taken and the MOTION
passed 9-0.

e A motion was made by Mr. Lusi and seconded by Mr. Holmes to approve the payment of Saccoccio & Associates
invoices (D5k-q) for a total of $51,290.40. There being no further discussion, a vote was taken and the MOTION
passed 9-0.

¢ A motion was made by Mr. Holmes and seconded by Mr. Bohl to approve the payment of Stephen Turner Inc
invoice 5260 (D5r) for a total of $2,394.00. There being no further discussion, a vote was taken and the MOTION
passed 9-0.

New Business
1. Discussion/Update: Assistant Director of Capital and Construction Projects per Mr. Gothberg
Mr. Gothberg updated the committee on the new assistant position posting. Mr. Gothberg introduced Mr. Michael lafrati.

e A motion was made by Ms. Caluori and seconded by Mr. McCaffrey to approve the salary compensation for the
position. Mr. Testa noted the position is paid by bond. There being no further discussion, a vote was taken and the
MOTION passed 9-0.

2. Discussion: Project Status Update per Mr. Gothberg

Mr. Gothberg discussed the Oakland Beach Renovation, noting the project is on schedule. Mr. Gothberg noted worked out
steel issues, duct work and conduit work, and the timeframe for the hurricane windows. Mr. Gothberg discussed the
Greenwood Renovation, noting duct work and attic penetrations during February vacation, and the transformer timeline.
Mr. Gothberg discussed the Holliman Renovation bid release, noting potential request for a special meeting. Mr. Gothberg
discussed supply chain issues.

3. Discussion: High School Update per LeftField PM

4. Discussion/Action: High School Contractor RFP per LeftField PM

Mr. Spiegel and Mr. Bates discussed recent activities, including RFP’s, design meetings, and visioning sessions. Mr.
Spiegel and Mr. Bates discussed the timeline schedule and design methods. Mr. Bates discussed a modified CM at risk
method. The committee discussed surety bonds. Mr. Spiegel discussed cost control, maintaining schedules and lead times.
Mr. Bates discussed upcoming milestone dates. The committee discussed school committee communication.

¢ A motion was made by Ms. Caluori and seconded by Mr. Holmes to approve a modified CM at risk based on the
LeftField PM recommendation. The committee discussed design to budget and negotiation. There being no
further discussion, a vote was taken and the MOTION passed 9-0.

5. Discussion: April 2024 Election of Committee Vice Chairperson per Mr. Testa
Mr. Testa discussed the April election of a committee vice chairman.
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Public Comment: LeftField PM, Mr. Gothberg and Mr. Testa answered questions from Mr. Barry Cook. Questions
included items related to high school schematic plans, the June 30" contractor sign on timeline, and committee
information location. Mr. Barry Cook questioned the amount of change orders at the meetings, since attending as of
December 2023. Mr. Spiegel discussed CM at risk versus hard bid. Mr. Gothberg discussed the amount of WPS
renovations, noting uncovering and identification of unforeseen issues. Mr. Testa discussed transparency to public, noting
agenda and agenda items are posted on the committee website.
Committee Member Requests for Future Consideration: Mr. Gothberg noted the potential of a special meeting for the
Holliman Renovation bid during new business item #2.
Future Business:

1. Meeting Date: Wednesday, April 3, 2024
Adjournment: There being no further business, Mr. McCaffrey moved to adjourn the meeting; Ms. Caluori seconded the
motion. All in favor; MOTION passed 9-0. The meeting adjourned at 9:03 am.

Committee Chairperson Committee Vice Chairperson
David Testa, School Committee Member VACANT, Municipality Representative
Committee Members
Brandon Bohl, Local Budget Official Candace Caluori, School Principal
Lynn Dambruch, Superintendent Alfred DeCorte, Local Building Official
William Holmes, Construction Member Thomas Kravitz, Municipality Representative
Armand Lusi, Construction Member William McCaffrey, Education Mission Member
(Dean Pimental, Alternate — City Treasurer)
Project Advisors
Steven Gothberg, Warwick Public Schools Al Calcagno, Saccoccio & Associates
Director of Capital & Construction Projects Architect & Engineering

Steve Guglielmo, Saccoccio & Associates
Architect & Engineering

If an interpreter is needed, please contact the Special Services Office three (3) business days prior to the meeting by
calling 734-3051. Hearing impaired persons may obtain assistance by calling 1-800-745-5555 TDD 48 hours prior to the
meeting.

Warwick Public Schools do not discriminate on the basis of age, sex, sexual orientation, race, religion, national origin,
color or disability, in accordance with applicable laws and regulations.

POSTED: APRIL 3, 2024
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