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Warwick Public Schools  

School Building Committee  

Meeting Minutes of February 7, 2024  
 

Committee Chairperson    Committee Vice Chairperson 

David Testa, School Committee Member    

Committee Members 

VACANT, Municipality Representative 

Brandon Bohl, Local Budget Official     Candace Caluori, School Principal 

Lynn Dambruch, Superintendent   Alfred DeCorte, Local Building Official 

William Holmes, Construction Member   Armand Lusi, Construction Member 

William McCaffrey, Education Mission Member    (VACANT, Alternate – City Treasurer) 

   Project Advisors  

Steven Gothberg, Warwick Public Schools   Al Calcagno, Saccoccio & Associates 

Director of Capital & Construction Projects   Architect & Engineering 

Steve Guglielmo, Saccoccio & Associates 

Architect & Engineering 
 

 

Call to Order: The School Building Committee met at the Gorton Administration Building on Wednesday, February 7, 

2024. There being a quorum, Mr. Testa called the meeting to order at 7:42 am. An attendance apology was sent by Ms. 

Dambruch. 
 

Recommended Action 

1. Approval of Minutes – January 3, 2024 

  Mr. Holmes moved that the January 3, 2024 minutes be approved as presented; Mr. McCaffrey seconded the 

 motion. All in favor, the MOTION passed 7-0. 
C 

Old Business: No Old Business 
 

Project Administration: 

1. Bid Document Release Authorization: No Bid Document Release Authorizations 

2. Bid Reviews/Awards: No Bid Reviews/Awards 

3. Recommended Awards 

  a. Saccoccio & Associates – Holliman Renovation: Mechanical/Building Envelope 

Mr. Gothberg discussed the RIDE required 3rd party estimate.   

 A motion was made by Ms. Caluori and seconded by Mr. Lusi to approve the proposal as presented. There being 

no further discussion, a vote was taken and the MOTION passed 7-0.   

b. Synet – Norwood, Warwick Neck, and Greenwood 

 Mr. Gothberg discussed camera reinstallation. The committee discussed recabling and initial installation. The 

 committee discussed future proposals for camera reinstallation at other schools. 

 A motion was made by Mr. Bohl and seconded by Ms. Caluori to approve the proposal as presented. There being 

no further discussion, a vote was taken and the MOTION passed 7-0. 

4. Change Order Reports: 

 a. Greenwood Mechanical Renovation - AHLBORG 

 The committee discussed the Greenwood boiler room door frame and lintel. The committee discussed venting and 

 heating. 

 A motion was made by Mr. Holmes and seconded by Mr. DeCorte to approve the change order report as 

presented. There being no further discussion, a vote was taken and the MOTION passed 7-0. 

 b. Oakland Beach Renovation: Mechanical and Building Envelope – EW BURMAN 

 Mr. Gothberg discussed upcoming change orders regarding additional abatement, electrical room reconfiguration, 

 and switch gear. The committee discussed abatement location and WPS glove bag removal procedure. No vote 

 was required.  

5. Consent Payment Authorizations 

 A motion was made by Mr. Lusi and seconded by Mr. Bohl to approve the payment of ADS Construction 

applications (D5a-c) for a total of $96,590.21, pending architect certification. Mr. Gothberg noted missing close-

out documents which Mr. Calcagno is resolving with ADS. There being no further discussion, a vote was taken 

and the MOTION passed 7-0. 
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 A motion was made by Ms. Caluori and seconded by Mr. Bohl to approve the payment of Communication 

Systems Inc invoice 87320 (D5d) for a total of $3,479.00. Mr. Gothberg discussed the Warwick Neck PA system, 

noting resolution to the safety and security issue of non-working sections of the building. There being no further 

discussion, a vote was taken and the MOTION passed 7-0. 

 A motion was made by Mr. Lusi and seconded by Mr. Bohl to approve the payment of ECM invoice 9476 (D5e) 

for a total of $350.00. There being no further discussion, a vote was taken and the MOTION passed 7-0. 

 A motion was made by Mr. Holmes and seconded by Mr. DeCorte to approve the payment of EW Burman 

application 1 (D5f) for a total of $314,027.25. Mr. Gothberg noted the certified application was received after the 

SOS agenda posting. The committee discussed demolition and duct work. There being no further discussion, a 

vote was taken and the MOTION passed 7-0. 

 A motion was made by Ms. Caluori and seconded by Mr. Bohl to approve the payment of Green Acres 

Landscaping applications (D5g-i) for a total of $429,435.50. The committee discussed poured-in-place surfacing 

timeframe and the remaining playground projects. There being no further discussion, a vote was taken and the 

MOTION passed 7-0. 

 A motion was made by Mr. DeCorte and seconded by Mr. McCaffrey to approve the payment of R&H Roofing 

invoice 3317 (D5j) for a total of $6,000.00. The committee discussed skylight challenges and the capping of 

existing Scott skylights. There being no further discussion, a vote was taken and the MOTION passed 7-0. 

 A motion was made by Mr. Bohl and seconded by Mr. Lusi to approve the payment of RI Analytical invoices 

(D5k-o) for a total of $2,656.00. Mr. Gothberg noted hot caulking found at Cedar Hill. There being no further 

discussion, a vote was taken and the MOTION passed 7-0. 

 A motion was made by Mr. Lusi and seconded by Mr. McCaffrey to approve the payment of the RIDOH 

Holliman abatement fee (D5p) for a total of $600.00. There being no further discussion, a vote was taken and the 

MOTION passed 7-0. 

 A motion was made by Mr. Holmes and seconded by Mr. DeCorte to approve the payment of Saccoccio & 

Associates invoices (D5q-z) for a total of $550,631.82. Ms. Caluori noted appreciation to the Saccoccio team for 

the communication and teamwork with the Toll Gate faculty. There being no further discussion, a vote was taken 

and the MOTION passed 7-0.  

 A motion was made by Mr. Lusi and seconded by Mr. DeCorte to approve the payment of Stephen Turner Inc 

invoices (D5aa-bb) for a total of $2,846.50. Mr. Gothberg noted the expense is a RIDE requirement. There being 

no further discussion, a vote was taken and the MOTION passed 7-0. 

 A motion was made by Ms. Caluori and seconded by Mr. Lusi to approve the payment of Synet invoice 14773 

(D5cc) for a total of $6,975.00. Mr. Gothberg discussed door connection. There being no further discussion, a 

vote was taken and the MOTION passed 7-0. 

New Business:  

1. Discussion: Project Status update per Mr. Gothberg  

  Mr. Gothberg discussed the Winman renovation, noting final punch list items to be completed during February 

 vacation including loading dock work and electrical panel identification. Mr. Gothberg discussed the Oakland 

 Beach renovation, including conduit routing, hurricane window lead time, and an upcoming February meeting 

 with RI Energy. The committee discussed supply chain issues. Mr. Gothberg discussed Greenwood, noting minor 

 roof penetrations and potential issue with pole location due to cesspool. 

2. Discussion: Election of Committee Vice Chairperson March 2024 

  Mr. Testa discussed the appointments made by Mayor Picozzi and the Building Committee request for School 

 Committee support on the February 13th school committee agenda. Mr. Testa discussed March nomination for 

 Building Committee Vice Chairperson.  
 

Public Comment: Mr. Barry Cook requested clarification on item D5z. Mr. Guglielmo provided clarification on item 

D5z as well as the January 3rd item D5s. Mr. Barry Cook requested clarification on high school project bond issuance and 

allocation. Mr. Testa advised Mr. Cook to speak to City of Warwick who handles bond cash flow. Mr. Barry Cook 

discussed conversation with Mr. Shaun Galligan regarding committee video recording. Mr. Testa noted today’s recording 

was a practice run and assured Mr. Cook the technology would pick up all conversation. 
 

Committee Member Requests for Future Consideration: No Requests. 
 

Future Business: 

1. Scheduled Meeting Date: Wednesday, March 6, 2024 
 



3 of 3 

 

Adjournment: There being no further business, Mr. Lusi moved to adjourn the meeting; Ms. Caluori seconded the 

motion. All in favor; MOTION passed 7-0. The meeting adjourned at 8:14 am. 

 
 

Committee Chairperson    Committee Vice Chairperson 

David Testa, School Committee Member    

Committee Members 

VACANT, Municipality Representative 

Brandon Bohl, Local Budget Official     Candace Caluori, School Principal 

Lynn Dambruch, Superintendent   Alfred DeCorte, Local Building Official 

William Holmes, Construction Member   Armand Lusi, Construction Member 

William McCaffrey, Education Mission Member    (VACANT, Alternate – City Treasurer) 

   Project Advisors  

Steven Gothberg, Warwick Public Schools   Al Calcagno, Saccoccio & Associates 

Director of Capital & Construction Projects   Architect & Engineering 

 

Steve Guglielmo, Saccoccio & Associates 

Architect & Engineering 
 

 

If an interpreter is needed, please contact the Special Services Office three (3) business days prior to the meeting by 

calling 734-3051.  Hearing impaired persons may obtain assistance by calling 1-800-745-5555 TDD 48 hours prior to the 

meeting. 

Warwick Public Schools do not discriminate on the basis of age, sex, sexual orientation, race, religion, national origin, 

color or disability, in accordance with applicable laws and regulations.           

 

 

POSTED:  MARCH 6, 2024 


