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Warwick Public Schools  

School Building Committee – Special Meeting 

Meeting Minutes of February 1, 2024  
 

Committee Chairperson    Committee Vice Chairperson 

David Testa, School Committee Member    

Committee Members 

VACANT, Municipality Representative 

Brandon Bohl, Local Budget Official     Candace Caluori, School Principal 

Lynn Dambruch, Superintendent   Alfred DeCorte, Local Building Official 

William Holmes, Construction Member   Armand Lusi, Construction Member 

William McCaffrey, Education Mission Member    (VACANT, Alternate – City Treasurer) 

   Project Advisors  

Steven Gothberg, Warwick Public Schools   Al Calcagno, Saccoccio & Associates 

Director of Capital & Construction Projects   Architect & Engineering 

Steve Guglielmo, Saccoccio & Associates 

Architect & Engineering 
 

 

Call to Order: The School Building Committee met at the Gorton Administration Building on Thursday, February 1, 

2024. There being a quorum, Mr. Testa called the meeting to order at 7:35 am. In attendance was Mr. Michael Holmes, 

Representative for the Carpenters Union Local 330. 
 

Recommended Action: No Recommended Actions 
C 

Old Business: No Old Business 
 

Project Administration: No Project Administration Items 

New Business:  

1. Discussion/Action: Proposer Interview and Fee Negotiation 

  Mr. Testa encouraged committee questioning. The committee discussed proposer references and capacity. The 

 committee discussed the negotiation process. The committee discussed square footage and long term maintenance 

 costs. The committee discussed architect alignment and coordination. The committee discussed community 

 messaging.  

  Mr. Jim Rogers and Mr. Chris Spiegel from LeftField Project Management arrived for the 8am interview and 

 negotiation. Mr. Testa thanked Mr. Rogers and Mr. Spiegel for their time. Mr. Spiegel discussed the importance 

 of staying on budget and on time, noting project preparation. Mr. Rogers expressed excitement to collaborate with 

 Warwick Public Schools and discussed secondary educational consultant student interaction, community 

 communication and informative website updates. Items also discussed: system maintenance and training, architect 

 coordination and specification review, commissioning, coordination with WPS departments, community 

 construction updates and communication, site clerks, construction management negotiation, scheduling, RIDE 

 required reporting and site security. Mr. Rogers presented a negotiated fee proposal, showing a deduction of 

 $200,000.00 from the original proposal. The committee thanked Mr. Rogers and Mr. Spiegel, who departed at 

 9:10am. The committee discussed the interview and negotiation.   

 A motion was made by Mr. Holmes and seconded by Ms. Dambruch to move forward the Building Committee 

recommendation to award bid #24-0005 to LeftField Project Management to the WPS School Committee. There 

being no further discussion, a vote was taken and the MOTION passed 8-0. 
 

Public Comment: No public comment 

Committee Member Requests for Future Consideration: No Requests 

Future Business: 

 1. Special Meeting Date: Thursday, February 1, 2024 

1. Scheduled Meeting Date: Wednesday, February 7, 2024 
 

Adjournment: There being no further business, Mr. Lusi moved to adjourn the meeting; Mr. Holmes seconded the 

motion. All in favor; MOTION passed 8-0. The meeting adjourned at 9:20 am. 
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Architect & Engineering 
 

 

If an interpreter is needed, please contact the Special Services Office three (3) business days prior to the meeting by 

calling 734-3051.  Hearing impaired persons may obtain assistance by calling 1-800-745-5555 TDD 48 hours prior to the 

meeting. 

Warwick Public Schools do not discriminate on the basis of age, sex, sexual orientation, race, religion, national origin, 

color or disability, in accordance with applicable laws and regulations.           

 

 

POSTED:  MARCH 6, 2024 


