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Als[o[N|D[J[F[m[A]M[J]u|A]s|o|N|D[J|F|M[A[M]J|w]A]s]o|N[D][J|F[M|A[M]J]u[A[s[O|N[D]J]F|M][A[M[J[wi[A]S|O|N[D[J[F|M[A[M
Toll Gate Preliminary Schedule ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ L
P SDEsmae 70 mmpA os024A B L
P21 VE Process on SD Documents 28 0 05/0224A  06/11/24 A Prdeess on SD Documents |
P22 Present VE Recommendations to the Building Committee 0 0 06/05/24 A bt VERéédfrifriéri&éﬁbhé’iéﬁé’gﬁl1&ﬁé’C5M&éé"""""I ””””” . S . S o S o S o
P23 Finalize SD Documents 18 0 060524A | 08/1524A B [Findlize SD Documents | | |
P24 Present VE Recommendations to the School Committee 0 0 06/11/24 A entf VE Reoonmlendatlons o the School Conmttee § § ‘ ‘ ‘ ‘
P23.1 SD Estimate by DCC 10 0 08/0524A | 082024A M SD Estimate by DCC ‘ ‘
P232 Estimate Reconciliation w/3rd Party 1 0 08/2324A | 082324A | | Estmlate Reconcﬂlatlon w/3rd Party ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
P27 SD Submittal & Page Turn w/RIDE 0 0 082824 A ’ii’SE’S’ﬁBﬁiﬁfilf&’P’éééTdﬁi’v’vm’IDE ””””” o ””””” S . S o ””””” o S o
P26 SBC Approval and and Upload SD Pkg to RIDE Portal 10 9 082824A 091124 | [ SBCApprovalandand  Uplood SD D Pig 0 RIDE Ponal § § § § § § § § § § § § §

DESIGN DEVELOPMENT/VE SCHEDULE

P40 Issue DD Documents 45 41 08/23124 A 102524
P41 DD Estimate 14 14 10/28/24 11/15/24
P48 DD Page Turn w/RIDE 0 0 10/30/24
P42 DD Estimate Reconciliation 2 2 11/18/24 11/19/24
P43 VE as Needed 12 12 11/18/24 12/04/24
P45 Present VE Recommendations to the School Committee 0 0 11/19/24
P46 Upload DD Package to RIDE Portal for Review 0 0 11/20/24
P47 SBC Approve DD/Proceed to CD's 10 10 11/20/24 12/04/24

CONSTRUCTION DOCUMENTS

P11

12/05/24

Issue 60% CD Documents 02/14/25

‘ P12 Issue 90% CD Documents 30 30 02/17/25 03/28/25
‘ P14 Issue 100% CD Documents 15 15 03/31/25 04/18/25
EARLY BID PACKAGES

Generator - Early Bid/Award/Procure

EB10 Generator - Issue Early Bid Pkg (With DD Documents) 0 0 10/25/24*

EBII Generator - Bid/Scope Review/Submit GMP 30 30 10/25/24 12/09/24
EB12 Generator - Owner Issue NTP/Award Subcontractor 10 10 12/1024 12/23/24
EBI3 Generator - Submit & Approve 30 30 122424 02/05/25
EB14 Generator - Fab & Deliver 500 500 02/06/25 01/29/27
Site/SOE/Demolition - Early Bid/Award/Procure

EB30 Site/Demolition - Issue Early Bid Pkg 0 0 11/15/24*

EB31 Site/Demolition - Bid/Scope Review/Submit GMP 30 30 11/15/24 12/30/24
EB32 Site/Demolition - Owner Issue NTP/Award Subcontractor 10 10 12/31/24 01/14/25

o meeDDDoamens

| DD Estimate Reconcﬂlatiq:pn

O VEas Necded ‘
* Present VE Recommendaﬁons to the School Commlttee
* Upload DD Package to RIDE Ponal for Rewew

|:| Issue 60% CD Documents
|:| Issue 90% CD Documents
[:| Issue 100% CD Documents

S Genenator - Issue: Early Bid I’kg (With DD Docum:ents)
—/ (:}enerator 3Bid/Scope I{eview/SuI)nﬁt GMP
|:| Generator Owner Issue NTP/Award Subcontractor

ﬁ: Generator Submlt&Approve

] Genetator - Fab & Deliver

* Sltt;/Demohtlon Issue Early Bid Pkg
:[ Slte/Demohuon B1d/Scope Rev1ew/Subrmt GMP

3 |:| Slte/De‘mohtlon (Dwner Issue NTP/AWard Subconttractor 3 3 3 3 3 3 3 3 3 3 3 3
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EB33 SOE - Submit/Approve/Fab/Deliver 40 40 01/15/25 03/11/25 3 1 —3 BOE- Submit/Approve/Fab/Deliver ; ; ; ‘ ; ; 3 3 ; ; ; : :
Steel/Foundations/Slabs - Early Bid/Award/Procure ‘ ‘ ‘ ‘ ] ‘ ‘
EB40 Steel/Fdns/Slabs - Issue Early Bid Pkg 0 0 12/02/24 . STeel/Fdns/Slabs Issue Early Bid Pkg j ‘
EB41 Steel/Fdns/Slabs - Bid/Scope Review/Submit GMP 40 40 12/02/24 01/28/25 } |:| Steel/Fdns/SlabS Bld/Scope Revw/Subrmt GMP | | | | | § } ‘ ‘ ‘ ‘ ‘
EB42 Steel/Fdns/Slabs - Owner Issue NTP/Award Subcontractor 10 10 0129725 02/11/25 R 'O SteelFns/Slabs - OwnerJssue NTPjaward Subcontractor |+ S A A o S o
EB43 Steel - Submit/Approve/Fab/Deliver (to Ist Delivery) 100 100 02/12/25 07/02/25 ::l Steel - Subnnt/Approve/FabﬂDehver (to lst Dehvery) ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
EB44  Rebar- SubmivApprove/Fab/Deliver (to Ist Delivery) 40 40 021225 | 0410825 | =1 Rebar- SubmitApproveFab/Deliver (to Ist Dehvelw
Facade/Elevator/MEPFP - Early Bid/Award/Procure | | |
EB60 Facade/Elev/MEPFP - Issue Early Bid Pkg 0 0 01/07/25* 0 FacadefﬁlevMEPFP IssueEarly Bid Pkg ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
EB61 Elevator/MEPFP - Bid/S cope Review/Submit GMP 40 40 010725 | 03/03125 B {0 Blevator/MEPEP - Bid/Scope ReviewSubmit GMP 1T . S o S . S o
EB62 Facade/Elev/MEPFP - Owner Issue NTP/Award Subcontractor 10 10 03/04/25 03/17/25 ‘ ! O Facade/Elev/MEPFP | Owner Issue NTP/Award Subcohtmctor § 3 3 3 3
EB24 Switchgear - Submit/Approve/Fab & Deliver (30+300) 330 330 03/18/25 0707126 c ‘ ‘ ‘ ‘ ] SWltchgear Submﬁ/Approve/F ab & Dehver (30+300)
EB65 Facade - Submit/Approve/Fab/Deliver (to 1st Delivery) 100 100 03/18/25 08/06/25 | | I:I Facade Subnm/Approve/Fab/Dehver (to 1st Dehvery) | | | | § | ‘ ‘ ‘ ‘
EB63 Elevator - Submit/Approve/Fab/Deliver 100 100 03/18/25 08/06/25 | | I:I Elevator Subnnf/Approve/Fab/Dehver | ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘
EB64  MEPFP Coordination for Slabs 40 40 031825 osm2ns | [0 - Ifii”MEP’F’P’C’ddfdl’rﬁtiéﬁ’fdf 51555 ””” o L o L . A . L o

‘ P32 60% CD - Estimate/Review/Reconciliation 20 20 02/17/25 03/14/25
‘ P33 90% CD - Estimate/Review/Reconciliation 15 15 03/31/25 04/18/25
GMP BID PROCESS/AWARD

P70 'Trade & SubontractorBidding 20 20 042125 | 051625 |

P71 Scope Reviews/Finalize Prices 15 15 05/19/25 06/09/25

P72 GMP Submission 5 5 06/10/25 06/16/25

P73 GMP Approved & Issue NTP for Construction 5 5 06/17/25 06/23/25

P74 Award Trade & Subcontracts 15 15 06/24/25 07/15/25
Construction

NEW SCHOOL BUILDING

C10 Mobilize/Temp Fencing/Site Improvements 40 40 03/03/25* 04/25/25
Cll1 Demolition of Drum Rock Building 30 30 03/10/25 04/18/25
Cl12 Foundations 50 50 04/28/25 07/08/25
Cl4 Structural Steel/Slabs/Fireproofing 85 85 07/09/25 11/06/25
Cl6 Building Envelope 220 220 10/09/25 08/24/26
C20 Roofing 65 65 10/17/25 01/21/26
CI18 MEPFP Rough In & Framing 180 180 10/31/25 07/20/26
C22 GWB Board & Tape 85 85 04/10/26 08/10/26
C24 MEP Systems/Vertical Conveyance 160 160 04/24/26 12/11/26
C26 Interior Finishes 210 210 05/01/26 03/03/27
C32 Commission/Punchlist 85 85 01/27/27 05/26/27

[ 60%CD Est1mate/Rev1ew/Rec0nc1hat10n
|:| 90% CD Estlmate/Rewew/Reconcﬂlanm

| Trade & SubontractorBlddmg
| [ Scope Rev1ews/F mahze Prices
0 GMP Submsswn | ! .
0 GMP Approved & Issue NTP for Constructlon
|j:| Award Trade & Subcontracts

|:| Moblhze/l“emp F Encmg/Slte Improvemems
|:| Demolltlon of Drum Rock Bulldmg
|:| Foundatlons

|:| Struptural Stfeel/Slabs/Flreprooﬁng ‘
! ] Bu11d1ng Envelope

| =1 Roofing ; ; ;
Do ] MEPFPnghIn&Frammg

: GWB Board & Tape

[ : ] MEP Systems/Vertlcal Conveyanqe

[ ‘ ; ] Inter10r Flmsh%

: COmmlssmn/lechhst
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SITE & FIELD CONSTRUCTION

‘ SITE2 Phase 2 - Site & Field Construction 108 108 03/22/28 08/22/28

CLOSEOUT

C91

06/22/28
‘ C93 Final Completion 0 0 09/22/28

Closeout

DEMO Exist Building Abatement/Demolition 120 120 06/21/27* 12/10127

SITE1 Phase 1 - Site & Field Construction 80 80 08/16/27 12/09/27

09/22/28

& Substantial Completion |

E————————3 Exist Building Abatement/Demolition

[ — ?hase 1- Site & Field Constt’uctioh

2025 2026 2027 2028 2029
Als[o[N|D[J[F[m[A]M[J]w|A]s|o|N|D[J[F|M[A[M]J|w]A]s]o|N[D][J|F[M|A[M]|J]u[A[s[O|N[D]J]F|M][A[M[J[wi[A]S|O|N[D[J[F|M[A[M

‘ 28 Testing & Inspections 85 85 01/29/27 05/28/27 : ‘ : : : ‘ : : : - C—— Testing & Tngpections : : : 3 3

‘ C34 Site Improvements 100 100 03/15/27* 08/03/27 ‘ ‘ Site Improvements

‘ €30 Substantial Completion 0 0 ospen7e | | T g Shbstantial C ompletion | U

[ Phase2-Sitei& Field Construg

: — Closeout
& Final Conipletion
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