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PILGRIM High SPILGRIM High School  - 8/21/24 Revise DD Section & Expand Early PkgsPILGRIM High School  - 8/21/24 Revise DD Section & Expand Early PkgsPILGRIM High School  - 8/21/24 Revise DD Section & Expand Early PkgsPILGRIM High School  - 8/21/24 Revise DD Section & Expand Early PkgsPILGRIM High School  - 8/21/24 Revise DD Section & Expand Early Pkgs

PilgrPilgrim Preliminary SchedulePilgrim Preliminary SchedulePilgrim Preliminary SchedulePilgrim Preliminary SchedulePilgrim Preliminary Schedule
SCHESCHEMATIC DESIGN/VE SCHEDULESCHEMATIC DESIGN/VE SCHEDULESCHEMATIC DESIGN/VE SCHEDULESCHEMATIC DESIGN/VE SCHEDULESCHEMATIC DESIGN/VE SCHEDULE
P20 SD Estimate 7 0 04/23/24 A 05/01/24 A
P21 VE Process on SD Documents 28 0 05/02/24 A 06/11/24 A
P22 Present VE Recommendations to the Building Committee 0 0 06/05/24 A
P23 Finalize SD Documents 18 0 06/05/24 A 06/28/24 A
P24 Present VE Recommendations to the School Committee 0 0 06/11/24 A
P25 Submit SD Documents to RIDE 0 0 07/01/24 A
P26 RIDE Review of SD's Complete 20 0 07/01/24 A 07/29/24 A
P27 SD Page Turn w/RIDE 0 0 07/11/24 A

DESIGDESIGN DEVELOPMENT/VE SCHEDULEDESIGN DEVELOPMENT/VE SCHEDULEDESIGN DEVELOPMENT/VE SCHEDULEDESIGN DEVELOPMENT/VE SCHEDULEDESIGN DEVELOPMENT/VE SCHEDULE
P40.1 Finalize SD Value Engineering for DD Documents 40 5 06/11/24 A 08/23/24
P40 Issue DD Documents 45 29 07/12/24 A 09/27/24
P41 DD Estimate 15 15 09/30/24 10/18/24
P48 DD Page Turn w/RIDE 0 0 10/03/24
P42 DD Estimate Reconciliation 4 4 10/21/24 10/24/24
P45 VE (as Needed) 12 12 10/21/24 11/05/24
P46 Submit DD Documents to RIDE 0 0 10/25/24
P44 SBC Approve DD / Proceed to CD's 9 9 10/25/24 11/06/24
P47 RIDE Review DD Package 15 15 10/25/24 11/15/24

CONSCONSTRUCTION DOCUMENTSCONSTRUCTION DOCUMENTSCONSTRUCTION DOCUMENTSCONSTRUCTION DOCUMENTSCONSTRUCTION DOCUMENTS
P11 Issue 60% CD Documents 50 50 11/06/24 01/20/25
P12 Issue 90% CD Documents 30 30 01/21/25 03/03/25
P14 Issue 100% CD Documents 15 15 03/04/25 03/24/25

EARLEARLY BID PACKAGESEARLY BID PACKAGESEARLY BID PACKAGESEARLY BID PACKAGESEARLY BID PACKAGES
GeneratGenerator - Early Bid/Award/ProcureGenerator - Early Bid/Award/ProcureGenerator - Early Bid/Award/ProcureGenerator - Early Bid/Award/ProcureGenerator - Early Bid/Award/Procure
EB10 Generator - Issue Early Bid Pkg (With DD Documents) 0 0 09/27/24*
EB11 Generator - Bid/Scope Review/Submit GMP 30 30 09/27/24 11/07/24
EB12 Generator - Owner Issue NTP/Award Subcontractor 10 10 11/08/24 11/22/24
EB13 Generator - Submit & Approve 30 30 11/25/24 01/08/25
EB14 Generator - Fab & Deliver 500 500 01/09/25 12/31/26

Steel/FouSteel/Foundations/Slabs - Early Bid/Award/ProcureSteel/Foundations/Slabs - Early Bid/Award/ProcureSteel/Foundations/Slabs - Early Bid/Award/ProcureSteel/Foundations/Slabs - Early Bid/Award/ProcureSteel/Foundations/Slabs - Early Bid/Award/Procure
EB40 Steel/Fdns/Slabs - Issue Early Bid Pkg 0 0 10/15/24*
EB41 Steel/Fdns/Slabs - Bid/Scope Review/Submit GMP 40 40 10/15/24 12/11/24
EB42 Steel/Fdns/Slabs - Owner Issue NTP/Award Subcontractor 10 10 12/12/24 12/26/24
EB43 Steel - Submit/Approve/Fab/Deliver (to 1st Delivery) 100 100 12/27/24 05/16/25
EB44 Rebar - Submit/Approve/Fab/Deliver (to 1st Delivery) 40 40 12/27/24 02/21/25

ElevatorElevator/Switchgear/MEPFP - Early Bid/Award/ProcureElevator/Switchgear/MEPFP - Early Bid/Award/ProcureElevator/Switchgear/MEPFP - Early Bid/Award/ProcureElevator/Switchgear/MEPFP - Early Bid/Award/ProcureElevator/Switchgear/MEPFP - Early Bid/Award/Procure
EB60 Elevator/MEPFP - Issue Early Bid Pkg 0 0 12/02/24*
EB61 Elevator/MEPFP - Bid/Scope Review/Submit GMP 40 40 12/02/24 01/28/25
EB62 Elevator/MEPFP - Owner Issue NTP/Award Subcontractor 10 10 01/29/25 02/11/25
EB24 Switchgear - Submit/Approve/Fab & Deliver (30+300) 330 330 02/12/25 06/02/26
EB63 Elevator - Submit/Approve/Fab/Deliver 100 100 02/12/25 07/02/25
EB64 MEPFP Coordination for Slabs 40 40 02/12/25 04/08/25
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SD Estimate
VE Process on SD Documents
Present VE Recommendations to the Building Committee

Finalize SD Documents
Present VE Recommendations to the School Committee

Submit SD Documents to RIDE
RIDE Review of SD's Complete

SD Page Turn w/RIDE

Finalize SD Value Engineering for DD Documents
Issue DD Documents

DD Estimate
DD Page Turn w/RIDE

DD Estimate Reconciliation
VE (as Needed)

Submit DD Documents to RIDE
SBC Approve DD / Proceed to CD's
RIDE Review DD Package

Issue 60% CD Documents
Issue 90% CD Documents

Issue 100% CD Documents

Generator - Issue Early Bid Pkg (With DD Documents)
Generator - Bid/Scope Review/Submit GMP

Generator - Owner Issue NTP/Award Subcontractor
Generator - Submit & Approve

Generator - Fab & Deliver

Steel/Fdns/Slabs - Issue Early Bid Pkg
Steel/Fdns/Slabs - Bid/Scope Review/Submit GMP

Steel/Fdns/Slabs - Owner Issue NTP/Award Subcontractor
Steel - Submit/Approve/Fab/Deliver (to 1st Delivery)

Rebar - Submit/Approve/Fab/Deliver (to 1st Delivery)

Elevator/MEPFP - Issue Early Bid Pkg
Elevator/MEPFP - Bid/Scope Review/Submit GMP

Elevator/MEPFP - Owner Issue NTP/Award Subcontractor
Switchgear - Submit/Approve/Fab & Deliver (30+300)

Elevator - Submit/Approve/Fab/Deliver
MEPFP Coordination for Slabs
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Site  - EaSite  - Early Bid/Award/ProcureSite  - Early Bid/Award/ProcureSite  - Early Bid/Award/ProcureSite  - Early Bid/Award/ProcureSite  - Early Bid/Award/Procure
EB30 Site - Issue Early Bid Pkg 0 0 12/18/24*
EB31 Site - Bid/Scope Review/Submit GMP 30 30 12/18/24 01/30/25
EB32 Site - Owner Issue NTP/Award Subcontractor 10 10 01/31/25 02/13/25

Facade -Facade - Early Bid/Award/ProcureFacade - Early Bid/Award/ProcureFacade - Early Bid/Award/ProcureFacade - Early Bid/Award/ProcureFacade - Early Bid/Award/Procure
EB50 Facade - Issue Early Bid Pkg 0 0 01/08/25*
EB51 Facade - Bid/Scope Review/Submit GMP 30 30 01/08/25 02/18/25
EB52 Facade - Owner Issue NTP/Award Subcontractor 10 10 02/19/25 03/04/25
EB53 Facade - Submit/Approve/Fab/Deliver (to 1st Delivery) 100 100 03/05/25 07/24/25

ESTIMESTIMATING/PRECONSTRUCTION SERVICESESTIMATING/PRECONSTRUCTION SERVICESESTIMATING/PRECONSTRUCTION SERVICESESTIMATING/PRECONSTRUCTION SERVICESESTIMATING/PRECONSTRUCTION SERVICES
P32 60% CD - Estimate/Review/Reconciliation 20 20 01/21/25 02/17/25
P33 90% CD - Estimate/Review/Reconciliation 15 15 03/04/25 03/24/25

GMP BGMP BID PROCESS/AWARDGMP BID PROCESS/AWARDGMP BID PROCESS/AWARDGMP BID PROCESS/AWARDGMP BID PROCESS/AWARD
P70 Trade & Subontractor Bidding 20 20 03/25/25 04/21/25
P71 Scope Reviews/Finalize Prices 15 15 04/22/25 05/12/25
P72 GMP Submission 5 5 05/13/25 05/19/25
P73 GMP Approved & Issue NTP for Construction 5 5 05/20/25 05/27/25
P74 Award Trade & Subcontracts 15 15 05/28/25 06/17/25

ConsConstructionConstructionConstructionConstructionConstruction
NEW NEW SCHOOL BUILDINGNEW SCHOOL BUILDINGNEW SCHOOL BUILDINGNEW SCHOOL BUILDINGNEW SCHOOL BUILDING
C10 Mobilize/Temp Fencing/Site Improvements 40 40 03/03/25* 04/25/25
C12 Foundations 64 64 04/01/25 06/30/25
C14 Structural Steel/Slabs/Fireproofing 85 85 07/01/25 10/30/25
C16 Building Envelope 220 220 10/01/25 08/14/26
C20 Roofing 65 65 10/09/25 01/14/26
C18 MEPFP Rough In & Framing 180 180 10/23/25 07/10/26
C22 GWB Board & Tape 100 100 03/12/26 07/31/26
C24 MEP Systems/Vertical Conveyance 160 160 03/26/26 11/10/26
C26 Interior Finishes 220 220 04/30/26 03/16/27
C32 Commission/Punchlist 85 85 01/27/27 05/26/27
C28 Testing & Inspections 85 85 01/29/27 05/28/27
C34 Site Improvements 100 100 03/15/27* 08/03/27
C30 Substantial Completion 0 0 05/28/27*

ABATABATEMENT/DEMO of EXISTING BUILDINGABATEMENT/DEMO of EXISTING BUILDINGABATEMENT/DEMO of EXISTING BUILDINGABATEMENT/DEMO of EXISTING BUILDINGABATEMENT/DEMO of EXISTING BUILDING
DEMO Exist Building Abatement/Demolition 120 120 06/21/27* 12/10/27

SITE &SITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTIONSITE & FIELD CONSTRUCTION
SITE1 Phase 1 - Site & Field Construction 80 80 08/16/27 12/09/27
SITE2 Phase 2 - Site & Field Construction 108 108 03/20/28 08/18/28

CLOSCLOSEOUTCLOSEOUTCLOSEOUTCLOSEOUTCLOSEOUT
C91 Closeout 65 65 06/20/28 09/20/28
C93 Final Completion 0 0 09/20/28
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Site - Issue Early Bid Pkg
Site - Bid/Scope Review/Submit GMP

Site - Owner Issue NTP/Award Subcontractor

Facade - Issue Early Bid Pkg
Facade - Bid/Scope Review/Submit GMP

Facade - Owner Issue NTP/Award Subcontractor
Facade - Submit/Approve/Fab/Deliver (to 1st Delivery)

60% CD - Estimate/Review/Reconciliation
90% CD - Estimate/Review/Reconciliation

Trade & Subontractor Bidding
Scope Reviews/Finalize Prices
GMP Submission
GMP Approved & Issue NTP for Construction

Award Trade & Subcontracts

Mobilize/Temp Fencing/Site Improvements
Foundations

Structural Steel/Slabs/Fireproofing
Building Envelope

Roofing
MEPFP Rough In & Framing

GWB Board & Tape
MEP Systems/Vertical Conveyance

Interior Finishes
Commission/Punchlist
Testing & Inspections

Site Improvements
Substantial Completion

Exist Building Abatement/Demolition

Phase 1 - Site & Field Construction
Phase 2 - Site & Field Constru

Closeout
Final Completion
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