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Pilgrim Preliminary Schedule

SCHEMATIC DESIGN/VE SCHEDULE

P20 SD Estimate 7 0 04/2324A | 05/0124A | B SD Estnnal ! |

P21 VE Process on SD Documents 28 0 05/0224A | 06/11/24 A - VE Pfocess on SD Documents |

P22 Present VE Recommendations to the Building Committee 0 0 06005244 | * E‘réééi tVERéE:bihiﬁéidéﬁiﬁé ’ti‘)’t’lié Eﬁil&ﬁé Cdﬁiﬁi&éé """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""

P23 Finalize SD Documents 18 0 06/0524A | 06/28/24 A Bm Finglize SD Documents | : :

P24 Present VE Recommendations to the School Committee 0 06/11/24 A * Pr%e tVE Recornmmdatlons to the School Commlttee

P25 Submit SD Documents to RIDE 0 07/0124 A & Sulpmit SD Docurents to RIDE !

P26 RIDE Review of SD's Complete 20 0 07/0124A | 072924 A B RIDE Review of SD's Complete

P27 SD Page Turn w/RIDE 0 0 07/11/24 A T ’;’S’ID’P%ET&H{W/]‘?I’]’)’E ”””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””””
DESIGN DEVELOPMENT/VE SCHEDULE ‘ ‘ ‘ ‘ !

P40.1 Finalize SD Value Engineering for DD Documents 40 | 5 | O06/1/4A | 082324 :11:F|mahze SD Value Engmeermg for DD Docmnents

P40 Issue DD Documents 45 29 07/12/24 A 09/27/24 j Issue DD Docmnefxts

P41 DD Estimate 15 15 09/30/24 10/18/24 ! [ DD Estimate

P48 DD Page Turn w/RIDE 0 0 00324 | | "&’D’D’ Fégé Tumn wRIDE | T s

P42 DD Estimate Reconciliation 4 4 102124 10/24/24 § § 1 DD Esmmte Rgconmhatiop

P45 VE (as Needed) 12 12 1012124 11/05/24 § ; @ VE(as Needed) ‘

P46 Submit DD Documents to RIDE 0 0 10/25/24 § § 4 Subniit DD Do¢uments to RIDE

P44 SBC Approve DD / Proceed to CD's 9 9 10/25/24 11/06/24 3 . O SBCApprove DD / Proceed to CD‘

P47 RIDE Review DD Package 15 15 1012524 wiss | | =) RIDE Ré\}ie’xi/]’jﬁ Paikégé """""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""""
CONSTRUCTION DOCUMENTS

Pl Issue 60% CD Documents 50 50 11/06/24 0120125 § | =3 Issue60% CD Documents:

P12 Issue 90% CD Documents 30 30 0121725 03/03/25 § § . 3 Issue 90% €D Documents
P14 Issue 100% CD Documents 15 15 03/04/25 03/24/25 ; § . @ Issue 100% CD Documents |
EARLY BID PACKAGES

Generator - Early Bid/Award/Procure | | | | | | |
EBI0  Generator - Issue Early Bid Pkg (With DD Documens) 0 0 09/27/24* § & Generatar - Issue Early Bid Pkg (With DD Docunients)
EBII Generator - Bid/Scope Review/Submit GMP 30 30 092724 1/07/24 § (== Generator - Bid/Scope Review/Submit GMP |
EBI2  Generator - Owner Issue NTP/Award Subcontractor 10 10 /824 11/2/24 § © O Generator - Owner Issue NTP/Award Subcantractor
EBI3 Generator - Submit & Approve 30 30 11/25/24 ovos2s | N =3 Generator - Subniit & Approve | T o e
EBI4  Generator - Fab & Deliver 500 500 01/09/25 123126 § § g ] : : : : : : | Generator - Fab & Deliver
Steel/Foundations/Slabs - Early Bid/Award/Procure ‘ 1 1 ‘ | | | ! ! | | |
EB40 Steel/Fdns/Slabs - Issue Early Bid Pkg 0 0 10/15/24% 0 St;ee]/Fdns/ Slabs Issue Early Bid Pkg
EB41 Steel/Fdns/Slabs - Bid/Scope Review/Submit GMP 40 40 10/1524 12/11/24 |:I Steel/Fdns/ Slabs - Bld/ Scope R€V19W/ Submlt GMP
EB42 Steel/Fdns/Slabs - Owner Issue NTP/Award Subcontractor 10 10 12/12/24 12264 | o L ti 3 ’StEéVFBiHS’/S’IéBé’ - bix}ﬁéi’l's'sﬁé NTP/AW&& Eﬁbébﬁﬁéétkif e
EB43 Steel - Submit/Approve/Fab/Deliver (to 1st Delivery) 100 100 1227124 05/16/25 § § — Steel Subnm/Approve/F ab/Dehver (to 1st Dehvery)
EB44 Rebar - Submit/Approve/Fab/Deliver (to Ist Delivery) 40 40 122724 02/21/25 § § I:I Rebar - Subrnlt/Approve/F abﬂ)ehver (to Ist Dehvely) ‘ ; ; ; ; ; ; ; ; ; ;
Elevator/Switchgear/MEPFP - Early Bid/Award/Procure 1
EB6O Elevator/MEPFP -Issue Farly Bid Pkg 0 0 12/02/24* i § Elevator/MEPFP Tsshe EarlyBldeg § i | | § § § § | | | | | |
EB61 Elevator/MEPFP - Bid/S cope Review/S ubmit GMP 40 40 120224 ol282s | . Co I:I "Elé'VéiiéiMFFP"EﬁfS’éébé’R’e’viéiﬁfS’ﬁHﬁifGMP"""i """"" - I A R T T
EB62 Elevator/MEPFP - Owner Issue NTP/Award Subcontractor 10 10 0172925 02/11/25 § § Lo Elevator/l\/IEPPP Owner Issue NTP /Award Subcontractor i 1 1 1 1 : § § § § §
EB24 Switchgear - Submit/Approve/Fab & Deliver (30+300) 330 330 02/12/25 06/02/26 § § Lo : : | Smtchgear - Submn/Approve/F ab & Dehver (30+300) § § § § § :
EB63 Elevator - Submit/Approve/Fab/Deliver 100 100 02/12/25 07/02/25 § § § I:I Elevator Submlt/Approve/F ab/Dehver j ; ; ; ; § § } } } }
EB64 MEPFP Coordination for Slabs 40 40 02/12/25 04/08/25 i i | /1 MEPFP Coordlmmnfor Slabs § § § § § § § § § § § § §
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Activity ID Activity Name Dur Rem Dur Start Finish

2024

2025

2026

2027

2028 2029

Site - Early Bid/Award/Procure
EB30 Site - Issue Early Bid Pkg 0 0 12/18/24*
EB31 Site - Bid/Scope Review/Submit GMP 30 30 12/18/24 01/30/25
EB32 Site - Owner Issue NTP/Award Subcontractor 10 10 01/31/25 02/13/25
Facade - Early Bid/Award/Pro cure
EB50 Facade - Issue Early Bid Pkg 0 0 01/08/25*
EB51 Facade - Bid/Scope Review/Submit GMP 30 30 01/08/25 02/18/25
EB52 Facade - Owner Issue NTP/Award Subcontractor 10 10 02/19/25 03/04/25
EB53 Facade - Submit/Approve/Fab/Deliver (to 1st Delivery) 100 100 03/05/25 07/24/25

ESTIMATING/PRECONSTRUCTION SERVICES

60% CD - Estimate/Review/Reconciliation 01/21/25 02/17/25
P33 90% CD - Estimate/Review/Reconciliation 15 15 03/04/25 03/24/25

GMP BID PROCESS/AWARD

P70 Trade & Subontractor Bidding 03/25/25 04/21/25
P71 Scope Reviews/Finalize Prices 15 15 04/22/25 05/12/25
P72 GMP Submission 5 5 05/13/25 05/19/25
P73 GMP Approved & Issue NTP for Construction 5 5 05/20/25 05/27/25
P74 Award Trade & Subcontracts 15 15 05/28/25 06/17/25
Construction
NEW SCHOOL BUILDING |
C10 Mobilize/Temp Fencing/Site Improvements 40 40 03/03/25* 04/25/25
C12 Foundations 64 64 04/01/25 06/30/25
C14 Structural Steel/Slabs/Fireproofing 85 85 07/01/25 10/3025
Cl6 Building Envelope 220 220 10/01/25 08/14/26
C20 Roofing 65 65 10/09/25 01/14/26
C18 MEPFP RoughIn & Framing 180 180 10/23/25 07/10/26
C22 GWB Board & Tape 100 100 03/12/26 07/31/26
C24 MEP Systems/Vertical Conveyance 160 160 03/26/26 11/10/26
C26 Interior Finishes 220 220 04/30/26 03/16/27
C32 Commission/Punchlist 85 85 01/27/27 05/26/27
C28 Testing & Inspections 85 85 01/29/27 05/28/27
C34 Site Improvements 100 100 03/15/27* 08/03/27
C30 Substantial Completion 0 0 05/28/27*

ABATEMENT/DEMO of EXISTING BUILDING
DEMO Exist Building Abatement/Demolition
SITE & FIELD CONSTRUCTION

Phase 1 - Site & Field Construction 08/16/27 12/09/27
SITE2 Phase 2 - Site & Field Construction 108 108 03/20/28 08/18/28

CLOSEOUT

Closeout

06/21/27*

12/10/27

06/20/28 09/20/28
C93 Final Completion 0 0 09/20/28
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¢ Slte Issue Early B1d Pkg
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E:I Slte Bid/ Scope Review/! Submlt GMP
o Slte - Owner Issue N'I'P(Award Subcon&actdr

0 Facade Issue Farly Bid Pkg

1|:| Facade Bld/ScopeReWeW/SubrrﬁtGMP ‘
‘ [m] Facade OWner IssueNTP/Award Subcontractor ‘
|:| Facade Subrmt/Approve/Fab/Dther (tolstDellvery)

| 60'% CD- Est]mate/Rewew/Reconcmanon }
|:| 90% CD EstlmatefRewew/Reconcﬂlan(pn

|:| Tradei& SubonﬂfactorBidd:ing
(] Scdpe Revievx)s/F inalize Fﬂces

0 GMP Submssmn

0 GMP Appmved & Issue NTP for Constructlon
O Award Trade & Subcontracts

|___| Moblhze/Temp FenchSlte Improvements

|:| Foundatlons

|:| Strudtura] Stee]/Slabs/Flreprooﬁng

=1 Roofing
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] Buildmg Envelope

| MEPFP Roughlri & Framng

|:| GWB Board & Tape | .
|‘ : ] MEP Systems/Vertlcal Conveyance

] Intenor lesh%

:| Cprmnssmn:/Punchlisti
|———| """" ’T}:’s'ti’rig'&iﬁébé'cﬁdrié’i """"""""""""""""""""""""""""""""""""""
|:| Site :Improvements
* S:ubstantial ¢onmletiod

|:| Ex1st Bulldmg Abatement/Demthlon

|:| Phase 1- Slte & F1e1d Constructlon
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|:| Phase 2- S1te & Field Constr

[:| 1 Closeout:
0 Final Completlon
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